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R. Serkan AKTAS

Yonetim Kurulu Baskani

YENILENEN AKTAS, DEGiSIME YON VERMEYE DEVAM
EDECEK

Herkese merhaba,

Kiresel pandemi ile birlikte hayatimizda pek cok degisim
yasandi, yasanmaya da devam ediyor. Bu sirec aslinda,
toplumsal aliskanliklarin yani sira is hayatinda da koklu
degisimleri beraberinde getirdi.

‘Yeni normal’ olarak adlandirilan bu donemde, yenilikciligin
artik ‘olmazsa olmaz’ yetkinlikler arasina girdigini, yillardir
siklikla dile getirilen dijitallesmenin de glinimizde zorunlu
hale geldigini net bir sekilde gérmekteyiz.

Kurumlarin bu sirecte ayakta kalabilmek icin gecmis
aliskanliklarindan siyrilmasi ve yiziini gelecege donerek,
yeni normalin beraberinde getirdigi degisimlere hizli sekilde
uyum saglamasi cok biyik 6nem tasiyor.

Bu bilincle, Aktas Holding olarak yeni normale kendimizi en
iyi sekilde adapte edecek yaklasimlar sergilerken, sektdrde
degisime yon veren anlayisla gelecek yolculugumuza devam
ediyoruz.

Bu yolculukta, operasyonel siireclerimizi cok daha verimli
hale getirecegine Aktas Holding'i cok daha iyi noktalara
tastyacagina inandigimiz 6nemli bir hamleye de imza attik.

Buna gore sirket olarak kisa siire, Bursa Organize Sanayi
Bolgesi'ndeki fabrikamizdan ayrilarak, kendi evimiz olan
Bursa Demirtas Organize Sanayi Bolgesi'ndeki (DOSAB)
fabrikamiza tasinma siirecini tamamladik.

Gerceklestirdigimiz bu hamle ile holdingimiz biinyesinde yer
alan tim sirketleri tek cati altinda toplama firsati bulduk. Bu
sayede, daha entegre ve glicli bir yapiyla, uzun vadeli bliylime
hedeflerimize cok daha hizli ulasacagimiza inaniyoruz.

Aktas Holding icin degisim, hedeflere giden yolda hep anahtar
unsurlardan biri oldu, olmaya da devam edecek.

Buanlayisla, sirketimizdekiyeniyapilanmanin tim Aktas ailesi
ve paydaslarimiz icin hayirli olmasini dilerken, diinyamizin
icerisinde bulundugu zorlu donemin de en kisa sirede geride
kalmasini diliyorum.

Saygilarimla,

Hello Everyone,

With the global pandemic, many changes have occurred in our
lives and we continue to experience them. This process has
actually brought about radical changes in business life as well
as social habits.

In this period called “the new normal’, we clearly see that
innovation is now among the “must-have” competencies, and
digitalization, which has been frequently on the agenda for
years, has become mandatory today.

In order to survive in this process, it is very important for
institutions to get rid of their past habits and turn their attention
to the future and quickly adapt to the changes brought about by
the new normal.

Based on this awareness, while we, as Aktas Holding, exhibit
approaches that will adapt ourselves to the new normal in the
best way, we continue our future journey with the understanding
that guides the change in the sector.

In this journey, we have made an important move that we
believe will make our operational processes much more
efficient, and carry Aktas Holding to much better level.

We have recently left our factory in Bursa Organized Industrial
Zone and completed the process of moving to our factory in
our own home, Bursa Demirtas Organized Industrial Zone
(DOSAB.

With this move, we have had the opportunity to gather all the
companies within our holding under one roof. In this way, we
believe that we will reach our long-term growth targets much
faster with a more integrated and stronger structure.

For Aktas Holding, change has always been and will continue
to be one of the key elements on the way to our goals.

| wish the new restructuring in our company will be beneficial
for all Aktas family and our stakeholders and | also wish that
the challenging period our world is going through will be
overcome as soon as possible.

Best regards,

/ PRESIDENT

r

BASKAN



ENDUSTRIYEL HORTUM URETIMINDE
YEPYENI BiR TEKNOLOJI

Powertech, kauguk alanindaki uzmanligi ile
endustriyel hortum uretimine DIsTAL

yuksek bir standart getiriyor. gt

www.powertechhoses.com
e- aktas
facebook.com/powertech




iskender ULUSAY

icra Kurulu Baskan

DEGiSIME ADAPTASYON YETKINLiGiMiZ AVANTAJIMIZ
OLACAK

Merhaba,
2020 yilinin son ceyregine girdigimiz su donemde, diinyanin
yasadigi salgin ne yazik ki etkisini hala strdirdyor.

Budonem, Aktas Holding olarak diinya capindaki fabrikalarimizda
aldigimiz onleyici tedbirler ve degisime hizli adapte olabilme
yetkinligimiz sayesinde, ciddi bir sapma olmadan 2020 yil sonu
hedeflerimizi yakalama yolunda emin adimlarla ilerliyoruz.

Salginla birlikte siklikla giindeme gelen ‘yeni normal siireci
aslinda, degisime olan adaptasyon ve inovasyon odakli
yaklasimlarin 6nemini gozler oniine sermektedir.

Diger bir ifadeyle, geleneksel yaklasimlardan ziyade yeni
normalin beraberinde getirdigi yenilik Uretmenin, inovatif
anlayisin, dijitallesmenin, katma degerin on plana cikacagi bir
doneme girdigimiz icin bu sirecte degisime olan adaptasyon,
firmalar icin rekabette belirleyici unsur haline gelecek.

Sektorde 80 yili askin tecribesiyle, degisimlere cabuk adapte
olan ve hizli hareket edebilen Aktas Holding icin bu siirec, bu
alanlardaki yetkinligimizin pozitif geri donuslerini alacagimiz bir
donem olacaktir.

Cinkl bizler, inovasyonun bir kiltir oldugu bilinciyle ve ilk
glinden beri yeniliklerin oncisi olma vizyonuyla hareket ediyor,
bu alana da ciddi yatirimlar yapiyoruz.

Sektoriinde diinyanin en biyiik markalarindan biri haline gelen
Aktas Holding icin yeni normalin getirdigi degisimlere paralel
olarak, kisa siire once global yapilanmamizda gerceklestirdigimiz
DOSAB'taki kendi evimize donme hamlesi de aslinda, bu
adaptasyonun bir gostergesi niteliginde...

Cunku verimliligin ve katma degerin 6n plana cikacagi bu yeni
doneme, tim markalarini tek cati altinda toplayarak, entegre
ve verimli Uretim anlayisiyla dahil olan Aktas Holding, eminim
ki bu sirecten yukiini paylastigi seckin paydaslari ile daha da
glclenerek cikacaktir.

Dolayisiyla yasadigimiz bu degisim sirecinin, hepimiz icin giizel
sonuclar ortaya cikaracagina inaniyorum.

Sadece salgin doneminde degil, kuruldugu glnden beri
donisen ve degisen bir kiltire sahip olan Aktas, gelecekte de
bu avantajiyla sektoriin onciisi olma vizyonunu sirdirecek
yetkinlige ve tecriibeye sahiptir.

Herkese mutlu ve saglikli giinler dilerim,

Hello,
The pandemic which has been taking a heavy toll on the whole
world is unfortunately still raging in the last quarter of 2020.

In this period, we, as Aktas Holding, are taking firm steps towards
achieving our 2020 year-end targets without any serious deviation,
thanks to the preventive measures we have taken in our factories
around the world and our ability to adapt quickly to change.

The “new normal” process, which has been frequently used
to refer to the epidemic or its aftermath, actually reveals the
importance of adaptation to change and innovation-oriented
approaches.

In other words, since we are entering a period in which innovation,
innovative understanding, digitalization and added value brought
about by the new normal will come to the fore instead of traditional
approaches, adaptation to change will become a determining
factor in competition for companies.

For Aktas Holding, which adapts quickly to changes and can take
immediate action, with its experience of more than 80 years in
the sector, this process will be a period in which we will receive
positive feedback thanks to our competence in these areas.

Because we act with the awareness that innovation is a culture
and with the vision of being the pioneer of innovations since the
first day and we make serious investments in this field.

In parallel with the changes brought by the new normal for Aktas
Holding, which has become one of the world's biggest brands in
its sector, our relocation to our own center in DOSAB, which we
have recently realized within our global organization, is actually
an indicator of this adaptation.

| am sure that Aktas Holding which embraces an integrated and
efficient production approach by bringing together all its brands
under a single roof will get stronger through this challenging
process with all its stakeholders.

Therefore, | believe that this transformation process we are going
through will bring good results for all of us.

Aktas Holding, which has embraced a transformation and change
culture not only during the pandemic but also since the day it was
founded, has the competence and experience to maintain in the
future its vision of being the pioneer of the sector thanks to this
advantage.

| wish everyone a happy and healthy day,
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AKTAS HOLDING’iN DIJITAL HAMLESINDEN
BASARILI SONUCLAR

Kuresel duzeydeki markalasma vizyonu dogrultusunda, teknoloji odakli yatirimlara devam eden
Aktas Holding, tim dinyada bilinen koruk markasi Airtech Urtnlerini, e-ticaret sitesi Gzerinden
satisa sunmak adina gectigimiz yil shop.aktas.com sitesini devreye almisti. Sitede yapilan
lyilestirmelerin ardindan calismalar hizlanirken, Airtech trlnlerinin satislari da ivme kazand..

&Y shop.aktas.com
YAYINDA!

. Professionals’ choice around the glob
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ktas Holding, tim dinyada bilinen

korik markasi Airtech Grinlerini,
internet ortaminda satisa sunmak icin
gectigimiz yil shop.aktas.com isimli
e-ticaret sitesini devreye almisti.
Aktas Holding'in dijital doniisim ve
teknoloji odakli yatirimlari kapsaminda
hayata gecirdigi sitede yapilan
iyilestirmelerin ardindan calismalar da
hiz kazandi.

lyilestirme calismalarinin ardindan,
Airtech Urinlerinin satislari da ivme
kazandi.

ingilizce ve Almanca dil secenekleriyle
devreye alinan siteyle birlikte Aktas,
tim diinyadaki misterilerine dogrudan
Urinlerini ulastirmayi ve driinlere cok
daha hizli ulasim imkani saglanmasi
hedefliyor.

Aktas Holding'in devreye aldigi sitenin,
ilerleyen siirecte tiim diinya genelinde
yayginlastirilmasi amaclaniyor.

https://www.instagram.com/shopaktas/

o https://www.facebook.com/shopaktas

AKTAS HOLDING’S DIGITAL MOVE

IS A SUCCESS

Continuing its technology-oriented investments in line with its
global branding vision, Aktas Holding launched shop.aktas.com
site last year in order to offer its air suspension bellows brand
Airtech products, which are known all over the world, for sale
via e-commerce site. After the improvements made on the site,
the work accelerated and the sales of Airtech products gained

momentum.

ktas Holding launched shop.aktas.

com site last year in order to offer
its air suspension bellows brand Airtech
products, which are known all over the
world, for sale via e-commerce site.
After the improvements made on the site
that Aktas Holding launched as part of its
digital transformation and technology-
focused investments, the sales activities
accelerated.

Following the improvements, sales of
Airtech products also gained momentum.
With the site which can be accessed

in the English and German languages,
Aktas aims to deliver its products directly
to its customers all over the world and

to provide much faster access to its
products.

Aktas Holding aims to make more use of
the site in the future.
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AKTAS HOLDING’'DEN SEKTORUN GELECEGINE
DAIR UMUT DOLU MESAJLAR

Aktas Holding, tim dinyayi yakindan etkileyen pandemi surecine iliskin hem sirket blnyesinde
alinan onlemler hem de dinyanin ve sektorun gelecegine iliskin umut dolu mesajlarin yer aldigi bir
video calismasi hazirlayarak paydaslariyla paylasti.

Toplumsal konularda duyarli kimligiyle
one cikan Aktas Holding, 6rnek
calismalar imza atmaya devam ediyor.
Sirket, tim diinyayi yakindan etkileyen
pandemi sirecine iliskin hem sirket
biinyesinde alinan onlemler hem de
dinyanin ve sektorin gelecegine iliskin
umut dolu mesajlarin yer aldigi bir video
calismasi hazirlayarak paydaslariyla
paylasti.

Aktas Holding CEQ’su iskender Ulusay'in
anlatimiyla, Tiirkce ve ingilizce olarak
hazirlanan video calismasinda; Covid-19
pandemisi dinyada yayilmaya basladigi
ilk andan itibaren sirketin aldigi
onlemlerden, yeni normalde lkemizi,
sektori ve diinyayl bekleyenlere kadar
pek cok konuda onemli mesajlar verildi.
Sirketin tim iletisim kanallarinda
paylasilan video, izleyenlerin begenisini
topladt.

1

HOPEFUL MESSAGES FROM AKTAS
HOLDING ON THE FUTURE OF THE SECTOR

Aktas Holding made a video on the pandemic process, which
affects the whole world closely, including both the measures
taken within the company and hopeful messages about the future
of the world and the industry and shared it with its stakeholders

ktas Holding, which stands out with

its sensitive identity in social issues,
continues to carry out exemplary studies.
The company made a video study on the
pandemic process, which closely affects
the whole world, including both the
measures taken within the company and
hopeful messages about the future of the
world and the industry, and shared it with
its stakeholders.

In the video study made in Turkish and
English with the expression of Aktas

Holding CEQ iskender Ulusay, important
messages were given from the measures
taken by the company from the first
moment the Covid-19 pandemic began
to spread around the world to those who
normally wait for our country, sector and
the world.

The video shared on all communication
channels of the company attracted
admiration from the viewers.
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AKTAS HOLDING'DEN ENTEGRE URETIM VE
VERIMLILIK HAMLESI

Faaliyet gosterdigi sektorlerde sahip oldugu markalar ile dinya liderleri arasinda yer alan Aktas
Holding, binyesinde yer alan tum markalarla daha verimli ve entegre Uretim sistemine gecmek
amaciyla, global yapilanmasinda cok onemli bir degisime gitti.

merika Birlesik Devletleri'nden

Almanya'ya, Bulgaristan'dan
Cin’e kadar, diinyanin dort bir yaninda
faaliyetlerini stirdliren ve sektorin global
aktord haline gelen Aktas Holding,
operasyonel ve stratejik planlamalari
dogrultusunda, Organize Sanayi
Bolgesi'ndeki fabrikasindan kisa siire
once ayrilarak, tim idari birimlerle
beraber Demirtas Organize Sanayi
Bolgesi'ndeki (DOSAB] kendisine ait
fabrikaya tasindi.

Ulasim & Otomotiv, Yapi ve Endistriyel
Grup gibi temel is alanlarinin yani sira,
savunma sanayi ve rayli sistemlere
yonelik 6zel Uretimler de gerceklestiren
ve 4'l yurtdisinda olmak lzere 4 Uretim

ve 3 depolama tesisi ile toplamda 7 tesisi
bulunan Aktas, yaptigi bu hamle ile tim
markalarini tek cati altinda bir araya
getirdi.

Yeni Normalde Yenilenen Aktas

Aktas Holding icra Kurulu Baskani
iskender Ulusay, sirketin paydaslarina
gonderdigi mesajla tasinma siirecinin
gerceklestirildigini duyurarak,
“Sektorde degisimin onciisi olarak,
gerceklestirdigimiz bu hamlenin
sirketimizin operasyonel verimlilik ve
uzun vadeli bliylime hedeflerine cok
onemli katkisi olacagina inaniyoruz.
Kendi evimizde, ilk glinki heyecanla
ve deger lretme sevdasiyla calismaya

devam ederek; tlkemize ve sektore
katma deger saglamak icin elimizden
gelen gayreti gosterecegiz. Degisen
diinya diizenine ayak uydurarak, “Yeni
Normalde Yenilenen Aktas” anlayisiyla
gerceklestirdigimiz bu hamlenin
hepimiz icin hayirli olmasini diliyorum”
ifadelerine yer verdi.

Ote yandan, 1938 yilinda Bursa'da
kurulan ve bugiin itibariyle Tlrkiye'nin
cografi olarak en yaygin sirketler
topluluklari arasinda yer alan Aktas
Holding, halihazirda tim dinyadaki
sirketlerinde 500°e yakin calisani
istihdam etmektedir.
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AKTAS HOLDING EYES INTEGRATED PRODUCTION
AND PRODUCTIVITY

Faaliyet gosterdigi sektorlerde sahip oldugu markalar ile dinya liderleri arasinda yer alan Aktas
Holding, binyesinde yer alan tum markalarla daha verimli ve entegre Uretim sistemine gecmek
amaciyla, global yapilanmasinda cok nemli bir degisime gitti.

ktas Holding, which is among the

world leaders with its brands in
the sectors in which it operates, has
undergone a significant change in its
global structure in order to move to a
more efficient and integrated production
system with all the brands within its
structure.

Aktas Holding, which continues its
activities all over the world from the
United States to Germany, Bulgaria and
China and has become a global actor of
the sector, left its factory in the Organized
Industrial Zone a short time ago and has
moved to its own factory in Demirtas
Organized Industrial Zone (DOSAB] with
all administrative units in line with its
operational and strategic plans.

In addition to basic business areas such
as Transportation & Automotive, Building
and Industrial Group, Aktas Holding
carries out special productions for
defense industry and rail systems and it
has 7 facilities in total with 4 production
and 3 storage facilities, 4 of which are
abroad, and it has brought together all its
brands under one roof with this move.

iskender Ulusay, Aktas Holding's Chief
Executive Officer, has announced in his
statement sent to the stakeholders of the
company that the moving process has
been completed, adding: “As a pioneer

of change in the sector, we believe that
our move to our new factory will make a

significant contribution to our company’s
operational efficiency and long-term
growth goals. We will do our best to
provide added value to our country and
the sector by continuing to work in our
own home, with the excitement of the
first day and with the passion to create
value. | wish that this move, which we
have made with the understanding of
“Renewed Aktas in the New Normal”,
thus, keeping up with the changing world
order, will be beneficial for all of us™.

Founded in 1938 in Bursa and being one
of the most geographically widespread
company groups in Turkey, Aktas Holding
employs nearly 500 employees at its
companies around the world.

"
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YALITIM SEKTORUNUN EN YENI TEKNOLOJISI

AKTAS'TAN

Lineflex markasiyla sektorun Turkiye'deki en buytk pazar payina sahip olan Aktas Holding, yeni

nesil yalitim cozUmleri sunan son teknolojili Grin gamina, sektorde ilk niteligi tasiyan kendinden
yapiskanli EPDM membran trinunu eklemeyi basardi.

ktas Holding, global vizyonu

kapsaminda biinyesinde yer alan
tim markalariyla onci rol tstlenemeye
devam ediyor.

Aktas Holding'in Yapi Grubu'nda bulunan
ve EPDM membran lretiminde tlkemizin
ilk ve lider iireticisi olan AK-iZO Yalitim
Sistemleri, yeni nesil yalitim cézlimleri
sunan son teknolojili irlin gamina,
sektorde ilk niteligi tasiyan kendinden
yapiskanli EPDM membran drinini
ekledi.

Lineflex markasiyla Tirkiye'deki en
biylk pazar payina sahip olan ve
sektorde ilk niteligindeki yenilikgi
Urlnleri sirasiyla devreye alan sirket,
bu hamleyle birlikte yine 6nemli bir fark
yaratmayi basardi.

Beklentiler yeniden belirlenecek

Yeni gelistirilen Grinle ilgili bilgiler
veren Aktas Holding icra Kurulu Baskani
iskender Ulusay, “Lineflex markali yeni
gelistirdigimiz kendinden yapiskanli
EPDM membran ile uygulama artik cok
daha kolay olacak ve zamandan tasarruf
saglanacak. Ayrica, uygulama teknigi
geredi zamanla olusan su izolasyon
problemleri de ortadan kalkmis olacak.
Hem yatayda hem dikeyde; cati, cephe,
dere, oluk, gizli dere, perde ve baski
citasi Ustiine, cok uzun 6mdrli izolasyon
saglanabilecek bu yeni Uriinle, ekstra
yapistirma maliyetlerinden tasarruf
saglanmis. Dolayisiyla kendiliginden
yapisan EPDM membran ile beklentileri
yeniden belirlemis olmayi hedefliyoruz”
dedi.

Tiirkiye'nin su kaynaklarini koruyor

Ak-izo'nun; temelden catiya, cepheden
teras ve golet tabanlarina kadar
bircok farkli uygulama alaninda su
yalitim coziimleri sunarak, llkemize
ve sektdre bu alanda onemli katma
deger sagladiginin altini cizen Ulusay,
Tirkiye'nin pek cok yerinde su
kaynaklarinin korunmasinda Lineflex
trilnlerinin tercih edildigini, teknoloji
odakli yeni Urlnler gelistirmeye de
devam edeceklerini sozlerine ekledi.
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THE LATEST TECHNOLOGY OF THE INSULATION
INDUSTRY FROM AKTAS

Aktas Holding, which has the largest market share of the sector in Turkey with its Lineflex brand,
has succeeded in adding the first quality self-adhesive EPDM membrane product in the sector to
the range of state-of-the-art products offering next-generation insulation solutions.

ktas Holding continues to play a
leading role with all its brands within
the scope of its global vision.

AK-1Z0 Insulation Systems, which is in
Aktas Holding's Yapi Group and is the
first and leading manufacturer of EPDM
membrane production in our country,
added the first quality self-adhesive
EPDM membrane product in the sector
to the range of state-of-the-art products
offering next-generation insulation
solutions.

The company, which has the largest
market share in Turkey with its Lineflex
brand and commissions the first quality
innovative products in the sector
respectively, has also succeeded in
making a significant difference with this
move.

Aktas Holding Chief Executive Officer
iskender Ulusay, who gave information
about the newly developed product, said,
“Application with the newly developed
self-adhesive EPDM membrane with
Lineflex brand will be much easier and
time savings will be achieved. In addition,
the water insulation problems that

occur over time due to the application
technique will also be eliminated. With
this new product, which can provide very
long-lasting insulation on both horizontal
and vertical roofs, facades, streams,
gutters, hidden streams, curtains and
pressure bars, extra bonding costs have
been saved. Therefore, we aim to redefine
expectations with the self adhesive EPDM
membrane.

Ulusay underlined that Ak-1zo provides
significant added value to our country
and industry in this field by offering
waterproofing solutions in many different
application areas from foundation to
roof, facade to terrace and pond bases
and added that Lineflex products are
preferred in the protection of water
resources in many parts of Turkey

and that they will continue to develop
technology-oriented new products.

& lineflex

“Lineflex Yapiskanli Membran” ile
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ILK KADEME YONETICI PROJESI HIZ KESMEDEN
ILERLIYOR

Aktas Holding binyesinde, ekip liderlerinin gelisimi, daha verimli ve kaliteli sonuclar tretme
hedefiyle hayata gecirilen Ilk Kademe Yonetici projesinin ikinci asamasi olan egitim-gelisim
programi kapsaminda ic egitimlere devam ediyor.

ktas Holding biinyesinde egitim
faaliyetleri pandemi doneminde de
devam ediyor.

Sirket biinyesinde, ekip liderlerinin
gelisimi, daha verimli ve stirdirdlebilir
sonuclar Uretme hedefiyle hayata
gecirilen ilk Kademe Yénetici projesinin
ikinci asamasi olan egitim-gelisim
programi kapsaminda ic egitimlere
baslandi.

Bu kapsamda; birim liderlerine
Planlama ve Lojistik Yoneticisi Hakan
Akgin tarafindan Excel egitimi, insan
Kaynaklari Takim Lideri Giilver Sen
tarafindan da “Calisan Yénetimi & Yasal
Mevzuat” egitimi verildi.

Ayrica, IT Sorumlusu Baris Dénmez
tarafindan “Bilgisayar Teknik Donanim/
KVKK/ISO 27001" egitimi, IT Uzmani
Gorkem Can tarafindan “ERP-SAP”
egitimi, Planlama Takim Lideri Osman
Mutlu tarafindan “Uretim Planlama”
egitimi ve Yonetim Sistemleri Sorumlusu
Zeliha Alkaya tarafindan da “Yonetim
Sistemleri Farkindalik ve Bilgi” egitimi
ile "QDMS, EBA, ENSEMBLE Sistem
Kullanimi” egitimleri gerceklestirildi.

Diizenlenen egitimler katilimcilar icin
son derece faydali gecti.
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FIRST LEVEL MANAGERS PROJECT CONTINUE

UNABATED

Within the scope of the training-development program, which is the second phase of the First
Level Managers project, which has been implemented with the aim of developing team leaders
and producing more efficient and sustainable results within Aktas Holding, internal trainings have

started.

Training activities within Aktas Holding
continue during the pandemic period.
Within the scope of the training-
development program, which is the
second phase of the First Level Managers
project, which has been implemented
with the aim of developing team leaders
and producing more efficient and
sustainable results within Aktas Holding,
internal trainings have started.

In this context, Excel training was given to
the unit leaders by Planning and Logistics
Manager Hakan Akcin, and "Employee
Management & Legislation” training was
given by Human Resources Team Leader
Gllver Sen.

“Computer Technical Equipment /
Personal Data Protection Law / ISO
27001" training has been given by IT
Responsible Baris Donmez, "ERP-
SAP” training by IT Specialist Gorkem

Can, “Production Planning” training by
Planning Team Leader Osman Mutlu

and "Management Systems Awareness
and Knowledge” and "QDMS, EBA,
ENSEMBLE System Usage” trainings by
Management Systems Responsible Zeliha
Alkaya.

The trainings organized were extremely
beneficial for the participants.
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AKTAS HOLDING’E BUYUK GURUR

Sektortn dunyadaki en buyuk firmalarindan biri olan Aktas Holding'in ABD’deki sirketi North
America, Turkiye'nin en 6nemli is ve ekonomi dergilerinden Capital'in yaptigr “Yurtdisinda En Hizli
Biytyen Turk Sirketleri” arastirmasinda, 11. sirada gosterildi.

1 1 e AKTAS HOLDING
Aktas North America Corporation

ektoriin diinyadaki en biyik

firmalarindan biri olan Aktas Holding,
diinyadaki hizli yikselisini strdiriyor.
Aktas Holding'in ABD'deki sirketi North
America, Turkiye'nin en onemli is ve
ekonomi dergilerinden Capital'in yaptigi
“Yurtdisinda En Hizli Blytyen Tirk
Sirketleri” arastirmasinda 11. sirada
gosterildi.

Yurtdisinda kurulu Tirk sirketlerinin
cirosal olarak degerlendirildigi listede,
Aktas Holding’in Bulgaristan'daki sirketi
Techno Aktas ise 46. sirada yer aldi.

YURT DISINDA EN HIZLI
BUYUYEN 17 SiRKET

Capital

-e- aktas

\

¢
N

Rl YURT DISINDA KURULU
TURK SIRKETLERININ

CiROSAL DEGERLENDIRMESI

Capital
46. Techno Aktas AD

(Bulgaristan)

e- aktas

GREAT PRIDE FOR AKTAS HOLDING

North America, a US-based affiliate of Aktas Holding which is
one of the biggest companies in the sector in the world, has
been ranked 11th by the Capital, one of Turkey’s most important
business and economy magazine, in its “Fastest Growing Turkish

Companies Abroad” research.

Aktas Holding, one of the biggest
companies in the sector in the world,
continues its rapid rise in the world.
North America, a US-based affiliate

of Aktas Holding, has been ranked

11th by the Capital, one of Turkey’s

most important business and economy
magazine, in its “Fastest Growing Turkish
Companies Abroad” research.

Techno Aktas, Aktas Holding's affiliate

in Bulgaria, has been ranked 46th in the
list where Turkish companies established
abroad are evaluated in terms of their
turnover.
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AKTAS HOLDING'DE SOSYAL MESAFELI BAYRAMLASMA

Aktas Holding Icra Kurulu Baskani iskender Ulusay, Kurban Bayrami dncesi tiretim alaninda
calisanlari ziyaret ederek bayramlarini kutladi. Sirket binyesinde her yil geleneksel olarak
gerceklesen bayramlasma toreni, bu bayramda da Covid-19 dolayisiyla sosyal mesafeye uygun

olarak dizenlendi.
—

-
¥ ™ .-‘)fl

KAYNAK
SImasATL™ §

ktas Holding biinyesinde, Kurban

Bayrami kapsaminda bayramlasma
toreni sosyal mesafeye uygun sekilde
diizenlendi.

Aktas Holding icra Kurulu Baskan
iskender Ulusay, Kurban Bayrami dncesi
tretim alaninda calisanlari ziyaret ederek
bayramlarini kutladi.

Sirket binyesinde her yil geleneksel
olarak gerceklesen bayramlasma toreni,
bu bayramda da Covid-19 pandemisi
dolayisiyla sosyal mesafeye uygun olarak
diizenlendi.

iskender Ulusay bayramlasma esnasinda
tim calisma arkadaslarina sevdikleriyle
beraber, saglikli ve mutlu bayram
gecirmesini temenni ederek, en kisa
sirede pandemiyi geride birakip, eski
bayram coskularini yeniden yasama
dileklerini iletti.

-1

o (R
-

EXCHANGING

FEAST GREETINGS

AT AKTAS HOLDING UNDER SOCIAL
DISTANCING MEASURES

Aktas Holding’s Chief Executive Officer Iskender Ulusay visited
the employees in the production area before the Eid al-Adha and
celebrated their feast. The feasting ceremony, which takes place
traditionally within the company every year, was organized this
year in accordance with the social distance measures due to

Covid-19.

he feasting ceremony within the scope

of Eid al-Adha was organized by Aktas
Holding in accordance with the social
distance measures due to Covid-19.
Aktas Holding's Chief Executive Officer
Iskender Ulusay visited the employees
in the production area before the Eid al-
Adha and celebrated their feast.

The feasting ceremony, which takes
place traditionally within the company

every year, was organized this year in
accordance with the social distance
measures due to Covid-19.

During the ceremony, iskender Ulusay
wished all co-workers and their
families a happy and healthy feast and
emphasized his hope that they will
get through the pandemic as soon as
possible and relive the enthusiasm of
feasts as in the past.
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AKTAS HOLDING, YENILENEN KURESEL iS BIRLIGI
ICIN CEO BILDIRISINI IMZALADI

Aktas Holding, Birlesmis Milletler Kiiresel Ilkeler Sozlesmesi'ne tam uyumluluk géstermeye devam

ediyor. Sirket,

N

ektoriin diinyadaki en biyik

firmalarindan biri olan Aktas
Holding, Birlesmis Milletler Kiiresel
ilkeler Sézlesmesi'ne tam uyumluluk
gostermeye devam ediyor.

Sirket, “Yenilenen Kiiresel is birligi icin
CEO Bildirisini” imzaladigini duyurdu.
Aktas Holding'in resmi sosyal medya
hesaplarindan duyurulan mesajda,

su ifadelere yer verildi: “Cok taraflilik
#GlobalGoals'i ilerletmenin anahtaridir.
Aktas Holding olarak imzacisi oldugumuz
Birlesmis Milletler Kiiresel ilkeler
Sézlesmesi'nin ‘Yenilenen Kiiresel Is
birligi icin CEO Bildirisini” imzalamaktan
dolayi gururluyuz Daha iyi bir diinya icin
biz de #UnitingBusiness diyoruz.”

\fe, United Nations
; ';p Global Compact

Uniting business for a better world

aktas

9 UNZi™
years FUTURE

2020 AND BEY!

“Yenilenen Kiiresel Is birligi icin CEQ Bildirisini” imzaladigini duyurdu.

TOGETHER

AKTAS HOLDING SIGNS CEO
STATEMENT FOR RENEWED
GLOBAL COLLABORATION

Aktas Holding continues to comply fully with the United Nations
Global Compact. The company has announced that it has signed
the "CEO Statement for Renewed Global Cooperation”.

ktas Holding, one of the largest

companies in the sector in the world,

continues to comply fully with the United
Nations Global Compact.
Aktas Holding continues to comply fully

with the United Nations Global Compact.

The company has announced that it has
signed the "CEO Statement for Renewed
Global Cooperation”.

The statement posted on the social
media accounts of the company states:
“Multilateralism is key to advancing
#GlobalGoals. As Aktas Holding, we are
proud to sign the "CEO Statement for
Renewed Global Cooperation” of the
United Nations Global Compact, of which
we are a signatory. For a better world, we
also call for #UnitingBusiness™.
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AKTAS HOLDING, “KADINA SiDDETE HAYIR!” DEDI

Kuruldugu ginden bu yana insan odakli yaklasim sergileyen ve toplumsal cinsiyet esitligi itlkesine
gore hareket eden Aktas Holding, kadina siddetin son bulmasi yontinde sosyal medya hesaplarinda
farkindalik yaratan bir mesaj yayimladi.

ktas Holding, toplumsal konularda
duyarli calismalariyla 6rnek olmaya
devam ediyor.

Kuruldugu giinden bu yana insan odakli
yaklasim sergileyen ve toplumsal cinsiyet
esitligi ilkesine gore hareket eden Aktas
Holding, kadina siddetin son bulmasi
yoninde sosyal medya hesaplarinda
farkindalik yaratan bir mesaj yayimladi.
Yayimlanan mesajda, su ifadelere yer
verildi: “Aktas Holding olarak siddetin
her tirlisine karsiyiz. Toplumsal
cinsiyet esitligi anlayisimiz ile firsat
esitligi noktasinda odagimiza her
zaman gencleri ve kadinlari koyuyoruz.
Birlesmis Milletler Kiiresel ilkeler
Sozlesmesi imzacisi bir sirket

olarak, ilgili sozlesmede gecen tim
kriterleri eksiksiz sekilde uyguluyoruz.
Daha glcli bir toplum icin kadina
siddetin son bulmasi ve Aktas esitlik
kiultdrinin surdirilebilir anlayisla
gelecege tasinmasi icin var giicimizle
calisiyoruz.”

AKTAS HOLDING SAYS: “NO TO
VIOLENCE AGAINST WOMEN!”

Aktas Holding, displaying a human-oriented approach and acting
on the principle of gender equality since the day it was founded,
posted an awareness-raising message on its social media
accounts for the end of violence against women.

ktas Holding continues to set an
example with its sensitive works on
social issues.

Aktas Holding, displaying a human-
oriented approach and acting on the
principle of gender equality since the day
it was founded, posted an awareness-
raising message on its social media
accounts for the end of violence against
women.

The message posted is as follows: “As

Aktas Holding, we are against all kinds
of violence. With our understanding of
gender equality, we always put young
people and women at the center of

our focus on equal opportunities. As a
signatory company of the United Nations
Global Compact, we fully implement

all the criteria set out in the relevant
contract. For a stronger society, we work
with all our strength to end violence
against women and carry the Aktas
equality culture to the future with a
sustainable understanding.”
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AKTAS HOLDING'IN DUNYA'NIN EN BUYUK LIDERLIK
GELiSIM ORGANIZASYONU AIESEC’LE IS BIRLIGI
CALISMALARI SURUYOR

Dinyanin dort bir yaninda faaliyetlerini stirdiren Aktas Holding'in, uzun yillardir destek verdigi
Global Liderlik Gelisimi Organizasyonu AIESEC in Bursa Subesi ile is birligi calismalari, verimli bir
sekilde ilerlemeye devam ediyor.

ektoriin global aktoru Aktas

Holding'in, AIESEC ile uzun yillardir
slrdirdlgi is birligi verimli sekilde
ilerlemeye devam ediyor.

Aktas Holding, AIESEC Bursa Subesi
Yonetim Kurulu tyeleriyle bir araya
gelerek, yeni donemde yapilabilecek
projeler tzerine fikir alisverisinde
bulundu.

Ogrencilere, Aktas Holding Kurumsal
Iletisim ve Organizasyonel Gelisim
Sorumlusu Berna Seving eslik etti.

AIESEC Nedir?

AIESEC; diinyanin lider yetistiren en
biylk genclik organizasyonudur.
Universite 6grencileri ve mezunlar icin
sosyal sorumluluk ve profesyonel staj
imkanlari sunan, sirketler ve sivil toplum
kuruluslarini farkli tilkelerdeki genc
yetenekler ile bulusturan, diinyanin en
biyik genclik organizasyonudur.

Ne Yapar, Neyi Amaclar?

AIESEC, tek bir vizyon dogrultusunda,
diinya barisi ve insanlarin potansiyelinin
kesfedilmesi icin calismalar
yuriutmektedir.

AIESEC, genclere global ve pratik
tecribeler sunarak diinyay farkli
acilardan gormelerini amaclarken,
degisime acik bireyler olmalarina

da katki saglamaktadir. Bu

dogrultuda, gelecekleriicin dogru

adimi atabilmelerinin temellerini
olusturmalarina yardimci olmaktadir.
AIESEC, lider yetistiren bir genclik
organizasyonu olarak, genclerin liderlik
ozelliklerini en iyi sekilde gelistirmelerini
ve arkalarindan gelen insanlara
aktarmalarini amaclamaktadir. Coziim
odaklilik, kisisel farkindalik, baskalarina
etki edebilme ve dlinya vatandasligi gibi
beceriler, AIESEC’in kendi biinyesinde
bulunan ya da programlarina dahil

olan her bireyin gelistirmesini ve
6zimsemesini amacladigi 6zelliklerdir.
AIESEC, kar amaci glitmeyen ve
genclerin kendi potansiyellerini

ortaya cikarmalarini saglamayi
kendine ilke edinmis bir organizasyon
olarak, bu potansiyelin en verimli
sekilde kullanilmasi icin durmadan
calismaktadir.

AIESEC Bursa Hakkinda

AIESEC Bursa Subesi 1972 yilinda
kurulmustur ve 48 yildir faaliyetlerine
durmaksizin devam etmektedir.
Gectigimiz yil toplam 450°den fazla
gencin liderlik deneyimini almasini
saglayan AIESEC Bursa Subesi, pandemi
sebebiyle ara verdigi calismalarina

da haziran ayi itibariyle baslamistir

ve kilturler arasi etkilesime ve
genclerin liderlik gelisimlerine katkidan
bulunmaya devam etmektedir. Genclerin
gelisimlerine yaptiklari katkilarin yani
sira Bursa’'daki pek cok sirketle de

is birligi icinde olan AIESEC Bursa
subesi, sehrin dis ticaret hacmine
dogrudan katkida bulunmak adina
firmalara uluslararasi calisan destegi de
saglamaktadir.
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AKTAS HOLDING CONTINUES IT COLLABORATION WITH

WORLD’S LARGEST LEADERSHIP ORGANIZATION AIESEC

The cooperation between Aktas Holding, which continues its activities all over the world, and the
Bursa Branch of the leadership organization AIESEC, which Aktas Holding has been supporting for
many years, continues to progress efficiently.

he long-standing cooperation between
Aktas Holding and AIESEC continues
to progress efficiently.

Officials from Aktas Holding came
together with AIESEC Bursa Branch
Board Members and exchanged ideas on
the projects that can be carried out in the
new period.

The students were accompanied by
Berna Seving, Aktas Holding Corporate
Communication and Organizational
Development Officer.

AIESEC is the world’s largest youth
organization to raise leaders.

Itis the world's largest youth organization
that offers social responsibility and
professional internship opportunities for
university students and graduates, and
brings companies and non-governmental
organizations together with young talents
from different countries.

AIESEC carries out works to ensure world
peace and discover people’s potential.
AIESEC aims to provide young people
with global and practical experiences and
to let them see the world from different
angles, while contributing to their being
individuals open to change. In this
respect, it helps them to take the right
steps for their future.

Skills such as being solution-oriented,
owning personal awareness and ability to
influence others and world citizenship are
some of the features that AIESEC aims

to be acquired and assimilated by every
individual within its own organization or
included in its programs. AIESEC, as a
non-profit organization that has adopted
the principle of enabling young people to
realize their own potential, is constantly
working to use this potential in the most
efficient way.

AIESEC Bursa Branch was established
in 1972 and has been continuing its
activities for 48 years. AIESEC Bursa
Branch, which enabled more than

450 young people to gain leadership
experience last year, started its work,
which was interrupted due to the
pandemic, in June and continues to
contribute to the intercultural interaction
and leadership development of young
people. In addition to the contributions

it makes to the development of young
people, AIESEC Bursa Branch, which

is in cooperation with many companies
in Bursa, also provides international
employee support to companies in order
to directly contribute to the foreign trade
volume of the city.
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TAYSAD UYELIK SERTIFIKASI YENILENDI

Aktas Holding'in uzun yillardir tyesi oldugu Tirk Otomotiv Tedarik Sektorinin cati kurulusu Tasit
Araclari Yan Sanayii Dernegdi'ndeki [TAYSAD] Uyelik sertifikasi yenilendi.

lye Sertifikasi

Certificate of Membership

Aktas

Hava Siispansiyon Sistemleri A.S.

TAYSAD Uyesidir / Member of TAYSAD

ktas Holding, paydaslariyla giicli ve
surdirdlebilir iliskiler gelistirmeye
devam ediyor.

Sirketin uzun yillardir Gyesi oldugu

Tirk Otomotiv Tedarik Sektorinin cati
kurulusu Tasit Araclari Yan Sanayii
Dernegi'ndeki (TAYSAD) iiyelik sertifikasi
yenilendi.

TAYSAD tarafindan, Uyelik sertifikasinin
yenilenmis hali Aktas Holding’e
gonderilirken, dernege ait bayrak da
gonderilip glizel bir jest yapildi.

Aktas Holding de resmi sosyal medya
hesaplarindan bu bilgiyi duyurarak, nazik
hareketi icin TAYSAD a tesekkir mesaji
paylasti.

TAYSAD MEMBERSHIP CERTIFICATE

RENEWED

The membership certificate of Association of Automotive
Parts and Components Manufacturers (TAYSAD), the umbrella
organization of the Automotive Suppliers Association of Turkey,

has been renewed.

ktas Holding continues to develop
strong and sustainable relationships
with its stakeholders.

The long-held membership certificate
of Association of Automotive Parts and
Components Manufacturers (TAYSAD),
the umbrella organization of the
Automotive Suppliers Association of
Turkey, has been renewed.

The renewed version of the membership
certificate has been sent to Aktas
Holding by TAYSAD and also the flag of
the association has been sent as a nice
gesture.

Aktas Holding has also announced

this information on its official social
media accounts and shared a thank you
message to TAYSAD for its gesture.
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TURKIYE’NiIN SU KAYNAKLARINA DEGER KATIYOR

AK-1Z0 Yalitim Sistemleri, Lineflex markasiyla Tirkiye nin dort bir yaninda su kaynaklarin
korumaya ve gelecegimize katki saglamaya devam ediyor.

ktas Holding'in Yapi Grubu'nda

bulunan ve EPDM membran
tiretiminde tlkemizin itk ve lider
iireticisi olan AK-iZ0 Yalitim Sistemleri,
Lineflex markasiyla Tirkiye'nin dort bir
yaninda su kaynaklarini korumaya ve
gelecegimize katki saglamaya devam
ediyor.

Sirket yetkilileri, 9130 dekar alani
sulamasi hedeflenen, yapimi 2017

yilinda tamamlanan ve Lineflex EPDM
Membran ile insa edilen Malatya Erkenek
Goletinin son durumunu incelemek icin
DSi yetkilileri ile birlikte bolgeye ziyarette
bulundu.

Gerceklesen ziyarette; DSi adina Genel
Mudurlik Heyeti (Ankara), Elazi§ Bélge
Midirlugu ve Malatya Sube Midurligu
yetkilileri ile middrler katilirken,
sirketimiz adina Ak-izo Satis Sorumlusu
Serkan Ertan ve Nezih Tulgay Karaca ile
Lineflex Bayilerimizden Sutek Yalitim
firmasi katilim gosterdi.

Yapilan incelemelerde DSI yetkilileri
Lineflex’in son teknolojili Griinlerinden
ovglyle soz ederken, ziyaret son derece
verimli gecti.

ADDING VALUE TO TURKEY’S WATER

RESOURCES

Ak-1zo Insulation Systems continues to contribute to the
protection of water resources all around Turkey and our future

through its Lineflex brand.

k-izo Insulation Systems, a part of

Aktas Holding’s Building Group and
the first and leading manufacturer of our
country in EPDM membrane production,
continues to contribute to the protection
of water resources all around Turkey and
our future through its Lineflex brand.

Company officials examined together with
DSl officials the Malatya Erkenek Dam,
which is planned to irrigate 9130 decares,
which was completed in 2017 and built
with Lineflex EPDM Membrane.

In this examination, the Directorate

General for State Hydraulic Works

(DSI) was represented by the General
Directorate Delegation (Ankara), Elazi§
Regional Directorate and Malatya Branch
Directorate officials and managers

and our company was represented by
Ak-lzo Sales Manager Serkan Ertan and
Nezih Tulgay Karaca and also Lineflex
Dealer Sutek Yalitim company was also
represented in the examination.

While DSl officials praised Lineflex's
state-of-the-art products, the visit was
very productive.
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KURUMSAL KAYNAK PLANMASINDA AKILLI
TEKNOLOJILER AGIRLIGINI ARTTIYOR

Uctan uca yonetilen sirket kavrami ilk kez ortaya atildiginda, nasil bir anlam ifade ettigi, birbirlerin-
den bagimsiz calisan sirket departmanlarinin birbirine nasil baglanacagi, en 6nemlisi bunun sagla-
yacagl fayda tam olarak idrak edilemiyordu. Endistri 4.0'in provasi olarak da tanimlanabilecek KKP,
evrensel adiyla ERP, esglidimld yonetimi bir sirketin tim genetik kodlarina yerlestirmeyi amacliyor.

Muhasebe, satin alma, proje & risk yonetimi, uyumluluk ve temin etme zinciri operasyonlari gibi her
biri kendi icinde fazlasiyla karmasik giinlik isletme sireclerini birbirine entegre edebilmek ancak
kapsamli bir yazilimla mUmkun olabiliyor. Bu sayede tim birimler tek bir platformda butunlesirken,
maddi ve manevi hatalar da neredeyse yok denilebilecek seviyelere cekiliyor.

Cok yalin bir tanimla, sirketlerin satis,
satin alma, Uretim planlama, imalat
ve sevkiyat gibi gunlik is faaliyetleri

ile muhasebe, finans, ithalat - ihracat,
insan kaynaklari, Ar-Ge, kalite giivence
ve mihendislik gibi departmanlarina

ait is slireclerini yonetmek icin
kullandi§i bir sistem Kurumsal Kaynak
Planlamasi. Enddstrinin cag atladigr,
bicim degistirdigi 1970'li yillarda dnce
MRP yani Malzeme ihtiyac Planlamasi
ile kavramsallasti. Bilgisayar
teknolojilerinin, yazilim sistemlerinin
cok hizli gelistigi 1980°li yillarda ise is
yonetimi yazilimi olarak tanimlandi.
Kurumsal Kaynak Planlamasi'nda

bir sirketin muhasebeden lojistige
neredeyse tim Unitelerinde calisanlar ve
saylsiz is yonetim siireci birbirine entegre
ediliyor. Bu sayede birimler icinde bilgi
akisi ve yonetim bitinligl olusturuluyor.
Baska bir anlatimla departmanlar
birbirleriyle konusmaya basliyor. KKP,
yani ERP’de kullanilan teknolojik
yazilimlar artik farkli bir boyut kazaniyor.
Daha spesifik veriler ve raporlarla, bir
sirketin yonetimini kolaylastiriyor. Arti,
ek panel girisleriyle, el terminalleriyle
departmanlarda teknoloji agirtigini
yikseltiyor.

Robotik teknolojiler

e | ojistik, sevkiyat birimlerinde
kullanilan ERP sistemine bagli el ERP énce endiistrinin cag
terminalleriyle, hangi Uriinden, kac adet,
hangi sirkete, hangi kargo araciyla ve yazilimlarla yonetilerek, yorumlama da
hangi saat araliginda ne génderildi, takip  dahil bir cok asamada kisisel insiyatif

atladigi, bicim degistirdigi
1970’li yillarda 6nce MRP yani
Malzeme ihtiyac Planlamasi

etmek artik cok kolay. Optik okuyuculu ortadan kaldiriliyor. Tim asamalar

sistemler tim veriyi es zamanli olarak biiyiik veri havuzunun icine aliniyor. ile kavramsallasti. Bilgisayar

veri havuzuna gonderiyor. Muhasebe ve teknolojilerinin, yazilim

tahsilat asamalarini da yonetmek bir o e Pazarlamadan, lojistige, idari birimlere sistemlerinin cok hizl gelistigi

kadar daha gtventli ve pratik kadar kullanlmd_a bulunfn (;ok"saylda 1980'li yillarda ise is yénetimi
) _ aractan olusan filoyu saglikli yonetmek L larak t land

* IK departmanlarinda ise aim isteyen sirketler, araclara yerlestirilen yazilimi olarak tanimtandi.

stireclerinde test degerlendirmeleri GPRS modiilleri ve sensérler sayesinde

de ayni sekilde, bilgisayar tabanli
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IMPORTANCE OF SMART TECHNOLOGIES INCREASES IN
ENTERPRISE RESOURCE PLANNING

When the concept of an end-to-end managed company was introduced for the first time, nobody ac-
tually fully understood what it meant, how the company departments working independently would
be connected to each other, and most importantly, the benefit it would provide. ERP, which can be
defined as the rehearsal of Industry 4.0, aims to place coordinated management in all genetic codes
of a company.

Integrating highly complex daily business processes such as accounting, procurement, project &
risk management, compliance and procurement chain operations can only be possible with com-
prehensive software. In this way, while all units are integrated on a single platform, material and
moral errors are reduced almost to zero.

Planning was introduced in the 1970s,
when the industry took a leap forward
and changed its form. In the 1980s, when
computer technologies and software
systems developed very rapidly, the
business management software was at
the forefront. In Enterprise Resource
Planning, employees in almost all units
of a company from accounting to logistics
and numerous business management
processes are integrated. In this way,
information flow and management
integrity are created within the units. In
other words, departments start talking
to each other. Technological software
used in ERP is now gaining a different
dimension. With more specific data and
reports, it facilitates the management
of a company. Plus, it increases the
weight of technology in departments
with additional panel inputs and hand
terminals.

e With logistics becoming more efficient
through the hand terminals connected

to the ERP system used in shipping

units, it is easy to monitor what and how
many products have been sent to which
company with which cargo vehicle at what
time. Systems with optical readers send
all data to the data pool simultaneously.
Managing the accounting and collection
stages is also more secure and practical.

o describe shortly, the Enterprise e Test evaluations in the recruitment

Resource Planning is a system used
by companies to manage daily business
activities such as sales, purchasing,
production planning, manufacturing and
shipping, and business processes of

departments such as accounting, finance,

import - export, human resources, R&D,
quality assurance and engineering.
The concept of Material Requirement

processes of HR departments are

also managed with computer-based
software, and personal initiatives and
interpretations are eliminated at many
stages. All stages are included in the big
data pool.

e Companies that want to manage their
fleet consisting of many vehicles used
for so many purposes ranging from
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Kurumsal Kaynak
Planlamasi’nda bir sirketin
muhasebeden lojistige
neredeyse tiim ilinitelerinde
calisanlar ve sayisiz is yonetim
siireci birbirine entegre ediliyor.
Bu sayede birimler icinde bilgi
akisi ve yonetim biitiinliigii
olusturuluyor.

pek cok parametreyi tek bir ekranda
analiz edebiliyor.

* imalat bantlarina yerlestirilen bir grup
sensorle, Uretim hizini, Uretim kalitesini
ve hatta geri bildirimlerden ulasan
verilerle, hatali Gretilen bir Grindn hangi
vardiyada imal edildigini saniyeler icinde
saptayabiliyor

ERP Tiirleri

e Tedarik Zinciri Yazilimi

e Uretim Enddstrileri Yazilimi
¢ Finansal Yonetim Yazilimlari
e Proje Yonetimi Yazilimi

* insan Kaynaklari Yonetimi
Yazilimlari

eMusteri iliskileri Yonetimi
Yazilimlari

.

Bir sirket maestrosu

Orta ve bulyuk olcekli

sirketlerde ERP sistemleri, kritik 6neme
sahip. Hatta elektrik enerjisi, personel
kadar da vazgecilmez. Hele giinimiiz
diinyasinin rekabet kosullari ve dijital
donitsim sirecinde ERP cok daha
spesifik bir anlam kazaniyor. Biraz da
evrim geciriyor. is akislari iyilesirken, ayri

P vl

departmanlar birbirleriyle entegre hale
geliyor.

eis ydnetiminde detaylarda bogulmayi,
dikkat gerektiren alanlardaki zaman
kaybini onliyor.

eBir isletme icin asil dnemli olan veriyi,
farkli raporlar basligr altinda alabilmeyi

sagliyor. Boylece karlilik, misteri
memnuniyeti arttirilabiliyor.

e Tim sirket envanterini tek bir ekrandan
yonetme kolayligi sagliyor.

e Yasal uygulamalara, mevzuata uyumu
kolaylastiriyor.

e Departmanlarin kullandigi ortak

.

verilerin tek kaynaktan girisini
saglayarak veri girisinin tekrarlanmasini
ortadan kaldirir.

e isletme siirecleri ve sirket
fonksiyonlarinda verimlilik artisi yaninda
maliyetleri kontrol altinda tutma imkani
taniyor.

¢ Yonetim ve operasyon maliyetlerini
disuriyor.

Temel olarak kurumsal kaynak planlama
sistemi, bilgilerin diizenlendigi ve
depolandi§i bir veri deposuna sahip.
Tim bu veriler tanimUli bir veri temasi
etrafinda kiimeleniyor. ERP yani KKP

ile bu temel yapilar, daha sonra farkli
departmanlarindaki; finans, insan
kaynaklari, miihendislik, pazarlama,
operasyonlar gibi is akislarinin yonetildigi
is strecleriyle baglantili hale getiriliyor.
Orneklemek gerekirse birden fazla
tedarikciden parca ve malzeme temin
ederek Uretim yapan bir sirkette, satin
alma yaninda onlarca veriyi de kontrol
etmeyi sagliyor. Birbirlerinden habersiz
elektronik tablolarla olusturulmus
sinirsiz dosyanin bulundugu bircok
baglantisiz veri, bu yaziimlar sayesinde
birbirleriyle konusmaya basliyor.
Sirketler uctan uca yonetilebilir kiliniyor.



aktas news

marketing to logistics and administrative
units can analyze many parameters

on a single screen thanks to the GPRS
modules and sensors installed in the
vehicles.

¢ A group of sensors placed on
production lines can detect the
production speed, production quality
and they can even detect in which shift a
faulty product was produced in seconds
using feedback.

ERP Types

e Supply Chain Software

e Manufacturing Industries Software

e Financial Management Software

¢ Project Management Software

e Human Resources Management
Software

e Customer Relationship Management
Software

A company’s maestro

In medium and large companies, ERP
systems are critical. In fact, they are
as indispensable as the electrical
energy and personnel. Especially in
the competitive conditions and digital
transformation process of today’s
world, ERP gains a much more specific
meaning. It is going through an evolution.
As workflows improve, separate
departments are becoming integrated
with each other.

In Enterprise Resource Planning, employees in almost all units of a company
from accounting to logistics and numerous business management processes
are integrated. In this way, information flow and management integrity are

created within the units.

e |t prevents drowning in details in
business management and wasting time
in areas that require attention.

e |t enables the data that is essential for
a business to be received under different
reporting headings. Thus, profitability

and customer satisfaction can be
increased.

e |t provides the convenience of
managing the entire company inventory
from a single screen.

e |t facilitates compliance with legal
practices and legislation.

e |t eliminates duplication of data entry
by providing the entry of common data
used by departments from a single
source.

e |t provides the opportunity to keep
costs under control as well as increase
efficiency in business processes and
company functions.

e |t reduces management and
operational costs.

Basically, the enterprise resource
planning system has a data store where
information is organized and stored. All
these data are clustered around a defined
data theme. With ERP, these basic
structures are then linked with business
processes in which workflows such as
finance, human resources, engineering,
marketing, and operations are managed
in different departments. For example,

in a company that produces by procuring
parts and materials from more than one
supplier, it enables to control dozens

of data in addition to purchasing. Many
unconnected data with unlimited files
created with spreadsheets start talking
to each other thanks to this software. So,
companies are managed end-to-end.
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VIZYON ONEMLIDIR! |
YETENEK YOKSA SADECE SOYLEMDIR

Yasayan, beslenen, gelisen, buylyen, zayiflayip, glclenebilen bir organizma aslinda her sirket. Te-
mel olarak da hepsinin bir hedefi, daha karli daha verimli daha giicld olma amaci var. Her kurumun
bu eksende saptanmis vizyonu bulunuyor. Gercek su ki; vizyonu reel kilmanin ilk ayagr insandan
geciyor. Farki ise sira disilar, yani yetenekli olanlar olusturuyor.

N itelikli insan kaynaklariyla calismak

ylzyillardir is kiltirindn ana unsuru.

Daha iyi is yapan, isi daha hizli yoneten,
yaptigina deger ve fark katan calisanlar
her zaman, bir kurum icin 6nemli oldu.
20. Yizyilin baslarinda is yonetimi ve
gelisiminin beden gticli yaninda, fikri
glice de dayanmaya baslamasiyla,
personel secimindeki dengeler tamamen
degisti. Kendini gelistiren, bilgiye yatirim
yapan, icinde bulundugu is sireclerini
analiz edip, oneriler sunan, iyilestirebilen
calisanlar kabiliyetleriyle bir adim one
ctkmaya basladi. insan kaynaklarinda
yetenek yonetimi neredeyse 20 yillik
gecmise sahip. isletmelerin gelecek
hedeflerini somut hale donustirebilecek
dogru insanlari arayip bulmalari, onlari

istihdam edip, performanslarini takip
ederek gelisimlerine destek vermeleri
artik basli basina bir uzmantik.

Hem sirket ici insan kaynaklari
departmanlarinda, hem de sirket disi iK
danismanlik sirketlerinde yetenek avciligi
yapan, uzman ekipler var.

Maliyeti yiiksek!

Yetenekli insanlara mevcut kosullarin
otesinde imkanlar sunmak gerekiyor.
Egitim bu imkanlarin liste basi. Clinki
gelecek vadeden, kabiliyetli bir calisan
sadece iyi kosullarda, iyi maasla ikna
olmuyor. Hepsinden de onemlisi 100
metrede rekor kirabilecek bir yetenegi,
kisir déngiiniin icine sokmak, orta ve

uzun vadede sirkete de kazandirmiyor.
Onun icindeki cevheri kesfedecek,
daha da parlamasini, statik enerjiyi,
kinetige donustirecek farkli imkanlara
ihtiyaci var. Yetenek yonetimi pahali

bir stratejik disiplin. Gerektiginde yurt
ici, gerektiginde yurt disi kaynaklara
bagimUl. Toplamda ortaya cikan
maliyetler bir cok kurumu trkdutiyor;
fakat gelecek bu yonde akiyor. Yetenekli
insan, uzun siire ayni iste calismaktan
sikiliyor. Bunu engellemek icinde farkli
uygulamalar gelistiriliyor. Ornedgin,
pazarlama bolimiinde calisan yetenekli
bir kisi karma bir projeye dahil edilerek
kendi meslegi, kendi is kolundan cok
farkli islerde calistiriliyor. Boylece o
kisinin hem zihni zenginlesiyor hem de
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VISION MATTERS!

IN CASE OF NO TALENT, IT’S JUST DISCOURSE

Every company is an organism that can live, feed, develop, grow, weaken and strengthen. Basically,
they all have a goal: to be more profitable, more efficient and stronger. Every institution has a vision
determined on this axis. The truth is that the first step to making a vision real is through people.
What matters is whether we have the talented ones to make this happen.

Kendini gelistiren, bilgiye yatirim
yapan, icinde bulundugu is
siireclerini analiz edip, oneriler
sunan, iyilestirebilen calisanlar
kabiliyetleriyle bir adim one
cikmaya basladi.

Employees who can improve
themselves, invest in knowledge,

analyze their business
processes, offer suggestions,
and improve them have started
to stand out with their talents.

Working with qualified human
resources has been the main

element of business culture for centuries.
Employees who do a better job, manage
the business faster, and add value and
difference to what they do have always
been important to an organization. At

the beginning of the 20th century, when
business management and development
began to rely not only on physical
strength but also on intellectual power,
the balances in personnel selection
changed completely. Employees who can
improve themselves, invest in knowledge,
analyze their business processes,

offer suggestions, and improve them
have started to stand out with their
talents. Talent management in human
resources has a history of almost 20
years. It is now an expertise in itself for
businesses to search for and find the
right people who can make their future
goals concrete, employ them, monitor
their performance and support their
development. There are expert teams that
are talent hunters in both internal human
resources departments and external HR
consultancy companies.

High costs!

It is necessary to offer talented people
noteworthy opportunities. Education
tops the list of these opportunities
because a promising, talented employee
is not only convinced by good conditions
and good salaries. Above all, putting

a talent that can break a record at 100

meters into a vicious circle does not
bring good results for the company

in the medium and long term. Such a
talent needs different possibilities to
discover the potential in him/her, to
make it brighter and to transform static
energy into kinetics. Talent management
is an expensive strategic discipline. It

is dependent on domestic and foreign
sources when necessary. Costs arising

in total are scaring many institutions but
the future dictates this. Talented people
get bored of working in the same job

for a long time. Different practices are
developed to prevent this. For example, a
talented person working in the marketing
departmentis included in a mixed project
and employed in jobs very different from
his/her own profession and his/her

own line of business. Thus, the mind of
that person is enriched and he/she can
develop more innovative and creative
approaches by seeing all the internal
corporate processes of the company. In
short, talented people are treated flexibly
and they are provided with quality and
high cost training. In return, this pays off
as they produce works and projects.

Rewarding is also a motivational
technique

As emphasized before, it would not be
correct to expect to keep talented people
at the company just because of the salary
he/she is offered. It is smarter and more
motivating to reward the talented persons
for the added value he/she creates.
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sirketin organizasyon icindeki bitin

ic sureclerini gorerek daha yenilikci,
inovatif yaklasimlar gelistirebiliyor.
Kisacasi yetenekli insanlara cok esnek
davraniliyor, kaliteli ve bitceli egitimler
veriliyor. Onlar da bunun karsiligini is,
proje Ureterek veriyor.

Odiillendirme de bir motivasyon teknigi

Daha once de vurgulandigi gibi maas
tzerinden bir kazanim olusturmak cok
dogru bir secim degil. Yetenekli kisiye
olusturdugu katma degerin karsiligini
vermek, hem daha akillica hem de daha
motive edici. Ornegin yurt disinda bir

is gelisim programi veya dil egitimine
donik bir 6dul. Zira yetenekli insanlarin
nasil motive oldugu incelediginde
maddiyat en sonlarda yer aliyor.
Yetenekli insanlar kisisel gelisimlerine
ve 6zgirliklerine dnem veriyor.
Yetenekli insanlar kisisel gelisimlerine
ve 0zglrliklerine onem veriyorlar.
Kendilerini gelistirebilecekleri egitimlere
gitmek istiyor. Pahali konferanslar, farkli
projeler, farkli cografyalar onlar icin

cok daha motive edici. Ornegin artik
bircok uluslararasi firma, yetenekli
calisanlarina diizenli araliklarla
alternatif sunuyor. Yerini degistirmek
isteyip istemedigini ve nereye gitmek
istedigini arastiriyor. Yetenekli kisi isterse
sunulan alternatifleri degerlendirerek,
farkli bir tlkede de calisabiliyor. Bu
ozgurlik ortami, kabiliyetli kisilerin o
kurumda kalmasini sagliyor. Yetenekli
kisi kendini 6zglr hissettigi stirece
kurumdan ayrilmiyor.

Yetenek kararlilig, ayricaltiklarin
omriinii de belirler

Bir baska gercek de su; yetenek
havuzunda kalmanin odili sinirsiz
imkanlar, yetenegin devamiyla dogru

orantili. Sayet performans diserse, sirket
sireclerine katilim azalirsa, motivasyon
kaybolursa, diizenli araliklarla yapilan
analizler neticesinde deger olusturmadigi
tespit edilen bu kisiler yetenek
havuzundan cikartilabiliyor. Kurumlarin
en yetenekli calisanlari, ellerinde tutmak
icin uyguladiklari bu is stratejisinde,
calisanlarin is sirecine dahil edilmesi
veya takdir edilmeleri, yeni yetenekleri
icin de bir cekim etkisi yaratiyor. Bu
ozellikleriyle ortaya cikan bir sirket,
sektorde farkli kurumlarda bulunan en
yetenekli kisilerin sirkete ilgi duymasini
sagliyor.

Rol model etkisi!

Arastirmalardan cikan bir baska ilginc
sonuc ise, yetenekli kisilerin rol model ve
ilham etkisi de olusturmasi. Bir kurumda
istihdam edilen Ustiin meziyetlere sahip
kisiler, piramidin tabanina kadar ilerleyen
tim hiyerarsik personel katmanlarinda,
oykuntlen, ornek alinan kisiler haline
geliyor. Bu sayede pek cok kurum junior
pozisyonlardan yepyeni yetenekler de
kesfedebiliyor. Rol model etkisi 6zellikle
Amerika'da ve Uzakdogu'da pazarlama
sektorlerinde cok kullanilan bir yontem.
Yetenek havuzunun kahramanlari
fikirleriyle, sirketlerin ilham kaynagi da
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Bir kurumda istihdam edilen
tistiin meziyetlere sahip
kisiler, piramidin tabanina
kadar ilerleyen tiim hiyerarsik
personel katmanlarinda,
oykiiniilen, ornek alinan kisiler
haline geliyor.
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For example, a business development
program or language education program
abroad... because when you examine how
talented people are motivated, financial
issues are at the bottom of the list.
Talented people care about their personal
development and freedom. They want to
go to trainings where they can improve
themselves. Expensive conferences,
different projects, different geographies
are much more motivating for them. For
example, many international companies
now regularly offer alternatives to their
talented employees. They investigate
whether they want to relocate and where
they want to go. Talented people can also
work in a different country by evaluating

©

VISION

the alternatives offered. This environment
of freedom ensures that talented people
stay in that institution. Talented people do
not leave the institution as long as they
feel free.

Another fact is that the unlimited
possibilities, which are offered to keep
talented people in the talent pool, are
directly proportional to the continuation
of the talent. If one’s performance
decreases, if his/her participation into
company’s processes decreases or if
his/her motivation is lost, those who

are determined to be not creating value
as a result of periodic analyzes can

be removed from the talent pool. The
inclusion or appreciation of employees
in this business strategy, which
organizations implement to retain the
most talented employees, creates an
attraction for new talents. A company that
stands out with such practices ensures
the most talented people in different
institutions in the industry show interest
to work for the company.

Another interesting result from
researches is that talented people also
create a role model effect and inspiration.
Highly qualified people employed in

an institution become enviable and
exemplary for all other employees in all
the hierarchical layers of the company. In
this way, many organizations can discover
new talents from junior positions. The
role model effect is a method that

is widely used in marketing sectors,
especially in America and the Far East.
The heroes of the talent pool can be a
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olabiliyor. Farkli bir acidan bakildiginda
ise yetenek yonetimi insan kaynagini
optimize etmeye yarayan butincil bir
yaklasim. Bu yaklasim; is hedefleriyle
paralel olarak entegre yetenek edinimi,
gelistirme ve bu yetenekleri efektif
kullandirtma yoluyla kiiltir, bagllik,
yetkinlik ve kapasite yaratarak bir
organizasyona kisa ve uzun donem
sonuclar tretme kabiliyeti kazandiriyor.

Temel siirecler

e Yetenekli is glicinin belirlenmesi

¢ Yetenek havuzu olusturulmasi

* Yeteneklerin saptanmasi

e Yetkinlik havuzunun gelistirilmesi -
tanimlanmasi

¢ Yetenekleri kuruma cekebilecek
stratejilerin gelistirilmesi

e Yetenek gelisimi programlari

e Yetkinlik tanimi dogrultusunda
yetenekli calisanlara yaklasim ve
programlar

¢ Yetenek degerlendirme kriterleri

e Bireysel raporlamalar

¢ Yetenek yedeklemelerinin yapilmasi

Neden gerekli?

Kusaklar degisiyor. Nasil ki X kusagi
Y kusagindan farkli bir iz disiminde

Bir baska gercek de su; yetenek
havuzunda kalmanin odiili
sinirsiz imkanlar, yetenegin
devamiyla dogru orantili. Sayet
performans diiserse, deger
olusturmadigi tespit edilen bu
kisiler yetenek havuzundan
cikartilabiliyor.

gelistiyse, ele avuca sigmayan, cabuk
sikilan, deger yargilari hizli degisen,
dijital tabanli disiinen Z kusagi
calisanlariicin yetenek yonetimi
stratejilerini yeniden yapilandirmak
gerekiyor. Yeni nesil, giderek isglicliniin
onemli bir ylizdesini olusturmaya
basliyor. Cok kusakli ve cesitli is glicline
sahip isletmelerin, is glicinden en iyi
verimi elde etmek icin yetenek yonetimi

soft skills
12 %

(

in progress

stratejilerini yeniden tanimlamalari ve
hatta esnek tutmalari da gerekiyor. Yeni
beceri setlerine ek olarak teknolojik ve
dijital gelismelerle birlikte, is sirecleri
ve verimlilik dlcltleri gelecekte onemli
bir degisiklik yasayacak. Simdiden hazir
olmak sart.
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source of inspiration for companies with
their ideas. From a different perspective,
talent management is a holistic approach
to optimizing human resources. This
approach gives an organization the
ability to produce short and long-term
results by creating culture, commitment,
competence and capacity through
integrated talent acquisition, development
and effective utilization in line with
business goals.

e Determination of talented workforce

e Creating talent pool

e Determination of talents

e Development - definition of competence
pool

e Developing strategies that can attract
talents to the institution

¢ Talent development programs

e Approaches and programs for talented
employees in line with the definition of
competence

e Talent assessment criteria

e [ndividual reporting

e Making talent backups

Generations are changing. It is a fact
that as Generation X was raised in a
different projection than Generation Y.
Therefore, it is necessary to restructure
the talent management strategies

for the Generation Z employees who
are energetic and get bored quickly
and whose value judgments change
rapidly, and who think digitally. The new

generation is increasingly starting to
make up a significant percentage of

the workforce. Multi-generational and
diverse workforce businesses also need
to redefine and even keep their talent
management strategies flexible to get the
best out of their workforce. In addition

to new skill sets, with technological and
digital developments, business processes
and efficiency metrics will experience

a significant change in the future. It is
imperative to get ready now.
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YENi NORMALIN SELEKSIYON GERCEGI
KALICI OLMAK ISTIYORSAN ESNEK VE DAYANIKLI OL

Global pandemi krizinde, neredeyse herkesin unutmak istedigi; eskilerin tanimiyla sene-i devriyeye
glnler, aylar kaldi. Yasami tekrar Aralik 2019 oncesine dondurecek umut ise faz calismalarini basa-
riyla gectigi belirtilen asilarda. Su da bir gercek ki, yeniden eski normale gecmek artik imkansiz!

Covid19'un ortaya cikarttigi bunca gercekten sonra ne is diinyasi, ne eglence, ne alisveris, ne sag-
lik, ne gorev tanimlari artik eskisi gibi olmayacak! Sadece markalarin degil, is hayatindaki bireylerin
de kaliciligini dayaniklilik ve esneklik belirleyecek! Uyum saglanip, adapte olunacak!

erakende ve hizli tiiketim; operasyon

maliyetleri yiiksek “magazalar
olmadan” da uriin satabileceklerini
gordu. Eski kdye, yeni adet getirilmesine
tamamen kapali patronlar, 6zellikle
idari ve pazarlama departmanlarinda
“is yerine gelmeden de” siireclerin

Dayaniklilik, sartlar ne olursa

olsun basarmak degil, var olan
zorluklarin farkinda olmak ve diissek
de kalkabilmek anlamini tasiyor.

y6netilebildigini deneyimledi. Uretimde Ozetle yeni normalde cevreye, her
dijitallesmeyi maliyet fayda ekseninde degiskene uyum saglayacak bicimde
“hep oteleyen” markalar, her kosulda esnek olmak, hayatta kalma giiciinii
kesintisiz lretimin dijitallesmeyle siirdiirecek dayanikliliga sahip olmak

miimkin olabildigini anladi. Aldigi egitim, artik yeni standart.
olusturdugu kariyerle, “pozisyon ve
gorev tanimiisrarciligi” yapan calisanlar,
yazilmis tim kurallarin saatler icinde
anlamsizlastigini fark etti. Saldirgan,
yikici, kitalar arasi gezebilen bir viris
biutlin ezberleri degistirdi.

Once esnek misin?

Covid19 pandemisi, tim diinyayi, sosyal
yasami ve kacinilmaz sekilde is hayatini
devasa bir

laboratuvara dondstirdi. Hangi sosyal
statlide olursa olsun bireylerse bu
laboratuvarin denekleri oldu. Birbirine
benzemekle birlikte her sirket kendi
gerceklerinin sekillendirdigi sinirlar
icerisinde, yeni kurallarla ylzlesti. Yeni
is yonetim sireclerini, isgici ve is yeri
ile ilgili bazi inisiyatifleri daha once
yapilandirmaya baslamis olan sirketler,
is suirekliliginde ve COVID-19"un yarattigi
tahribati yonetmede biraz daha basarili
oldu. SarsCov2, herkesin esnekligini
test etti. Hammadde sinirli, talep devam
ediyor, Uretimin akisini esnetebilecek
misin? Karantina uygulamalari sebebiyle
magazalar kapali, Uriind, hizmeti
satabilmek icin satis agini esnetebilecek
misin? Odemeler dengesi bozuldu,
finansman yapini esnetebilecek misin?
imalatin rutin saat tanimlari degisti,
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REALITY OF SELECTION IN THE NEW NORMAL IF YOU WANT
TO BE PERMANENT, BE FLEXIBLE AND DURABLE

We are days or maybe months away from the end of the global pandemic crisis which has been taking a
heavy toll on the whole world. To be able to return to the normal life just like the one prior to December
2019, the mankind has pinned all its hope on the vaccines the phase studies of which are reported to have
been successfully concluded. It is also a fact that it is impossible to return to the old normal again!

Considering all the realities revealed by Covid-19, we can suggest that neither the business world, entertain-
ment, shopping, health nor job descriptions will no longer be the same! Durability and flexibility will deter-
mine the permanence of not only brands but also individuals in business life! All will be adapted to the new

normall!

Durability does not mean achieving
under whatever the conditions are,
but being aware of the existing
difficulties and being able to rise even
if you fall. In summary, being flexible
to adapt to the environment and every
variable and having the strength to
survive is the new standard in the new
normal.

he retail and fast food sector have

seen that they can sell products
“without shops” that require high
operating costs. The bosses who were
completely closed to the introduction
of innovation have experienced that
the processes can be managed “even
without coming to work”, especially
in the administrative and marketing
departments. Brands that “always
postpone” digitalization in production on
the cost-benefit grounds, have understood
that uninterrupted production is possible
with digitalization under all conditions.
Employees who insist on “position and
job description” as a necessity of the
training they receive and the career they
build have realized that all the written
rules have become meaningless within
hours. An aggressive, destructive, cross-
continental virus has changed all the
routines.

First of all, are you flexible?

The Covid-19 pandemic has turned the
whole world, social life and inevitably
business life into a huge laboratory.
Individuals of any social status have
become the subjects of this laboratory.
Though similar to each other, each
company has faced new rules within the
boundaries shaped by their own facts.
Companies that have already begun
structuring new business management
processes and some initiatives related
to the workforce and workplace have
been a little better at managing business
continuity and the damage caused

by COVID-19. SarsCov2 has tested
everyone's flexibility. Raw material is
limited, demand continues, can you

flex the flow of production? Balance of
payments is broken; can you flex your
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yeni anlayisa uygun imalat seklini
esnetebilecek misin? Pandeminin is
diinyasina, bireye, hayata sordugu sayisiz
soru var. Her soru, uyum saglama
kabiliyetine dayali, yanit ise esneklikte!
Bu yanitin soncu ise kaliciligr, hayatta
kalma olasiligini belirleyecek. Evet,
diinyada bir seleksiyon gerceklesiyor.

Bu kanal Uzerinde siirec ilerlerken risk
yonetimini saglikli yonetemeyen sirketler,
kurumlar birer birer yok oluyor. Yeni
normalin esneklik kavrami su basliklar
altinda sekilleniyor.

e Personel Yonetimi : Sirket butinligu
bozulmadan, zarar gérmeden personel
sayisl, calisma saatleri, verimlilik, arz ve
talep ticgeninde ne kadar esnetilebilir?

* imalat Yonetimi: En olumsuz senaryoda
dahi, imalat maliyetini karlilik ve
verimlilik dengesinde tutarak, asiri
stokta kalmadan, rekabet giicl ve satis
hacmi ne kadar esnetilebilir?

e Satis & Pazarlama Yonetimi:
Olusabilecek yeni bir kapanma halinde
veya yeni bir salginda satis kanallarinin
acikligr, performansi ne kadar
esnetilebilir?

e Finans Yonetimi: Satin alma,

personel ve genel harcama kaynaklari,
bozulmus mali sistem icinde ne diizeyde
esnetilebilir.
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Pandeminin is diinyasina, bireye,
hayata sordugu sayisiz soru

var. Her soru, uyum saglama
kabiliyetine dayali, yanit ise
esneklikte! Bu yanitin soncu

ise kaliciligi, hayatta kalma
olasiligini belirleyecek.

Uyum saglayabilir misin?

Esneklik dogal dengenin de bir parcasi.
Bazi tirler cevrelerine olaganusti bir
uyum sagliyor. Degiskenler ne olursa
olsun bu uyum yetenegi hep devam
ediyor. Esneklik ve hayatta kalmak,
neredeyse ic ice gecmis iki kavram...
Esneklik bir bakima aksiyonlari dis
etkilere gore ayarlayabilme yetenegi...
Yeni normalde bu sirketler icin yasamsal
bir durum. Kaldi ki tim veriler pandemi
oncesinde de esnek uretim yapan,
esnek biltce yapan, esnek pazarlama
stratejilerine sahip olan ve esnek
yonetilen sirketlerin daha basarili
oldugunu kanitliyor.

Yonetim esnekligi, Uretim esnekligi,
pazarlama esnekligi, finansal yonetim
esnekligi, insan kaynaklari yonetimi
esnekligi, butceleme esnekligi, vardiya
esnekligi, makine esnekligi gibi
esneklikler 6nemli avantajlar sagliyor.
Bu nedenle rekabet Ustinligu elde
eden isletmelerin basarisi, tiiketicilerin
artan ve giderek kiiresellesen ihtiyac
ve isteklerini ekonomik bir sekilde
karsilayabilmeyi saglayan esneklik
yeteneklerine bagli...
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financing structure? Routine working
hour definitions of manufacturing have
changed; will you be able to flex the
manufacturing method suitable for the
new understanding? There are countless
questions the pandemic directs to the
business world, individuals and life. Each
question is based on adaptability, and the
answer is flexibility! The result of this
response will determine the persistence
and probability of survival. Yes, a selection
is taking place all over the world. While
the process progresses on this channel,
companies and institutions that cannot
carry out their risk management properly
disappear one by one. The concept of
flexibility of the new normal is shaped
under the following headings.

e Personnel Management: How much
can be flexed in the triangle of personnel
number, working hours, productivity,
supply and demand without spoiling and
harming company integrity?

e Manufacturing Management: Even in
the most unfavorable scenario, how much
can the competitiveness and sales volume
be flexed by keeping the manufacturing
cost in balance in terms of profitability
and productivity and without excess
stock?

* Sales & Marketing Management: How
much can the openness and performance
of sales channels be flexed in the event of
a new shutdown or a new epidemic?

e Financial Management: To what extent
can procurement, personnel and general
expenditure resources be flexed in a
distorted financial system?

Flexibility is also a part of natural balance.

Some species adapt exceptionally to
their environment. Regardless of the
variables, this ability to adapt always
continues. Flexibility and survival are two
almost intertwined concepts... Flexibility

is in a way the ability to adjust actions
according to external influences... This is
a vital condition for companies in the new
normal. Moreover, all the data proves that
even before the pandemic, companies
with flexible production, flexible budget,
flexible marketing strategies and flexible
management were more successful.
Management flexibility, production
flexibility, marketing flexibility, financial
management flexibility, human resources
management flexibility, budgeting
flexibility, shift flexibility and machine
flexibility provide significant advantages.
For this reason, the success of businesses
that gain competitive advantage depends
on their flexibility, which enables them to
meet the increasingly global needs and
demands of consumers in an economical
way.

In the new normal, the organizational
structures and authorization mechanisms
of companies are transitioning to models
that can think and adapt in a simpler
and faster manner and that can take
scenario-based and dynamic decisions.
More precisely, they have to transform.
The crisis management culture and
departments in companies are getting
stronger. Their activities become
permanent, not seasonal. But the real
determinant here is definitely the data.

In this process, it is almost impossible

to make and implement the ideal
decisions unless one fully understands
how the company progresses and

what competitors are doing and unless
recent variables and weak and strong
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Ne diizeyde doniisebilirsin?

Yeni normalde sirketlerin organizasyon
yapilari ve yetki mekanizmalari

daha sade, daha hizli disiinip uyum
saglayabilen, senaryo bazli ve dinamik
kararlar alabilen modellere geciyor. Daha
dogrusu doniismek zorunda kaliyor.
Sirketlerdeki kriz yonetim kultlri ve
departmanlari ise glcleniyor. Faaliyetleri
donemsel degil, kalici hale geliyor. Fakat
buradaki asil belirleyici kesinlikle veri.
icinde yasanan siirecte, sirketin nasil
ilerledigi, rakiplerin neler yaptigi, yakin
zamandaki degiskenler, zayif ve glicli
olasiliklar analiz edilmedigi sirece,
ideal karari alip uygulamak neredeyse
imkansiz. Mesela iyimser bir tahminle
Covid19 asisinin rutinde ne zaman
uygulanmaya baslanacagini bilmeden
karar almak, kor dalisi yapmakla
esdeger. Dijital adaptasyon da bu yiizden
cok 6nemli. Isin tasarimi ve yapilis sekli,
is birlikleri

Fazlasiyla irdelenmeye deger hale
geliyor. Yani glicleri birlestirmek yeni
normalin olmazsa olmazlarindan biri
olacak.

Peki dayanikli misin?

Bir sirket neden yok olur? Bu tek basina
ne demeler dengesi, ne de esnek
olamamakla aciklanabilir. Dayanikli
olmak da yeni normalin dikta ettigi

yeni kurallardan biri. Virls, insan
vicudunun ne kadar dayanikli oldugunu
test etmiyor! Yasami, diinyayi, kurallari,
aliskanliklari test ediyor. Multidisipliner
bakis acisiyla dayaniklilik kavrami s6z
konusu bir sirket oldugunda her yoniyle
sorgulaniyor. Ornedin retimi esnettin,
imalat akisinin seklini degistirdin, bu
yeni slireci yonetecek kadar dayanikli
misin? Kaynak bulamadan tretim
yapacak, 6demeleri esnetirken, tahsilatin
tamamen kilitlendigi bir ortamda,
finansmani 3 yillik bir perspektifte, her
senaryoya uygun devam ettirebilecek
kadar dayanikli misin? Yeni normale
uyum saglayabilecek yatirimlari
gerceklestirecek kadar dayanikli misin?
En glicli musterilerin yok olurken,

yeni pazarlar bulabilecek kadar
dayanikli misin? Dogru, esnemenin
siniri yok. Uyum saglarken adapte olma
asamasini gecebilmek icin dayanikli da
olmak gerekiyor. SarsCov2 virlislinin
dayaniklilik bahsi icinde dayattigi liste
oldukca uzun!

Yeni normalde sirketlerin
organizasyon yapilari ve yetki
mekanizmalari daha sade,
daha hizli diisiiniip uyum

saglayabilen, senaryo bazli

ve dinamik kararlar alabilen
modellere geciyor. Sirketlerdeki
kriz yonetim kiiltiirii ve
departmanlari ise giicleniyor.

e Calisma ilkeleri Dayanikli mi?
Ticarette temel kanun ilkelerdir. is yapis
bicimi, Gretim, satis, rekabet, personel
yonetimi ilkelerle sekillenir. Markanin
var olma kararliligini ortaya koyan ilkeler
dayanikli mi?

e Uyum Yetenegdi Dayanikli mi?
Yillarca is siireclerini zaman zaman
degisen, yenilenen kurallarla siirdiiren
sirketler icin tim semalari bastan
sona degistirmek hic kolay degil. Daha
da olumsuzu, bir giin 6nce alinan bir
karar yerine yenisini getirmek, uyum
kabiliyetine bagli.

e Finansman Gliclin Dayanikli mi?
Pandeminin ogrettigi geceklerden

biri de 6z kaynaklarla calismanin ne

kadar degerli oldugu. Krize yatirrmda
yakalananlar veya kredi dénglsiinde
gogus gerenler icin kasa dayanikliligi
artik daha derin bir anlam tasiyor.

e Siirat ve Kosma Dayanakliligin Nasil?
Pandemiyle birlikte siiratli olmak, bu
tempoyu uzun sire, kesintisiz korumak
da anlam kazandi. Bu cercevede
sirketlerin nefeslerinin, kondisyonlarinin
da dayanikli olmasi geriyor.

Oyun kurallarinin ve oyuncularin strekli
degistigi bir dinyada sirketler de bireyler
gibi beklenmedik durumlara karsi
hazirlikli olmak ve zor sartlar karsisinda
ayakta kalmak istiyor. Dayaniklilik, sartlar
ne olursa olsun basarmak degil, var olan
zorluklarin farkinda olmak ve diissek de
kalkabilmek anlamini tasiyor. Ozetle yeni
normalde cevreye, her degiskene uyum
saglayacak bicimde esnek olmak, bu
esnemeyi devam ettirirken hayatta kalma
gicunu sirdirecek dayanikliliga sahip
olmak artik yeni standart.
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possibilities are analyzed. For example,
taking decisions without knowing when
the Covid19 vaccine will be available for
the public use may inflict serious risks.
That's why digital adaptation is very
important. The design of the work, the
way it is done, and the collaborations
become mandatory to analyze. So, joining
forces will be a must for the new normal.

Why would a company disappear? This
can’t be solely explained by either the
balance of payments or flexibility. Being
durable is one of the new rules dictated
by the new normal. The virus does not
test how durable the human body is! It
tests life, the world, rules, and habits.
With a multidisciplinary perspective, the
concept of durability is questioned in
every aspect when it comes to a company.
For example, you flex the production or
change the shape of the manufacturing
flow, but are you durable enough to lead
this new process? Are you durable enough
to make production without finding

any new resources, flex payments, and
continue financing in a 3-year perspective
in an environment where collection

is completely locked? Are you flexible
enough to make investments that can
adapt to the new normal? Are you durable
enough to find new markets while your

strongest customers disappear? It is true
that there is no limit to being flexible.
While adapting, you need to be durable in
order to pass the adaptation phase. The
to-do-list imposed by the SarsCov2 virus
in terms of durability is quite long!

e Are Working Principles Durable? The
basic of the trade is principles. The way
of doing business, production, sales,
competition and personnel management
are shaped by principles. Are the
principles demonstrating the brand’s
determination to exist durable?

e |s Adaptability Durable? It is not easy
to change the schemes altogether for
companies that have continued for years

their business processes with the rules
that change and renew from time to time.
Even worse, replacing a decision made

a day before with a new one depends on
your ability to adapt.

e |s Your Financing Strength Durable?
One of the things taught by the pandemic
is how valuable it is to work with one’s
own equities. For those caught in the
crisis investing or dealing with the credit
cycle, financial durability now has a
deeper meaning.

e How Is Your Speed and Running
Durability? With the pandemic, being fast
and maintaining this pace for a long time
and without interruption makes a greater
sense. In this context, it is necessary for
companies to have a durable breath and
endurance.

In a world where the rules of the game
and the players are constantly changing,
companies just like individuals want to be
prepared for unexpected situations and
survive in difficult conditions. Durability
does not mean achieving under whatever
the conditions are, but being aware of the
existing difficulties and being able to rise
even if you fall. In summary, being flexible
to adapt to the environment and every
variable and having the strength to survive
is the new standard in the new normal.
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VUCUDU KISA HAZIRLAMAK iCiN 6 ONERI

Kisa girerken, sagligimizi koruyabilmek icin gereken en onemli konu havadaki isi degisikligine
uyum saglayabilmek icin metabolizmada meydana gelen yavaslamayi azaltmaktir. Fakat bu yil
Covid19 pandemisi nedeniyle cok daha dikkatli olmak gerekiyor. Azalan metabolizma hizina yagisli
ve soguk hava, yogun is temposu ve kisalan gunler de eklenince basta depresyon olmak tzere
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bircok tehdit siraya giriyor. Peki ne yapmali?

D Vitamini Depolayin!

Besinlerin yani sira giines 1s1g1
en degerli D vitamini kaynagidir.
D Vitamini, viicudunuzun
kalsiyumu emmesine, kemiklerin
sekillenmesine, ruhsal durumun
ve bagisiklik sisteminin
glclenmesine yardimci olur.

Bu nedenle, D vitamini iceren
yiyecekleri bolca tiketmek ve
bunun yani sira vitamin tabletleri
ile viicuduza gerekli takviyeyi
yapmak viicudunuzu kisa
hazirlarken onceliklerinizden biri
olmalidir.

Suyu ihmal Etmeyin

Yazin bitmesiyle birlikte su
iciminde ciddi bir azalma
meydana gelir. Sicak icecekler
daha fazla icildikce suya olan
ilgi de azalir. Unutulmamasi
gereken en onemli nokta suyun
yerini meyve sulari da dahil
olmak Uzere hicbir icecegin
tutmayacagidir. Ozellikle kafein
iceren icecekler su atimini
hizlandirarak viicudun suya olan
ihtiyacinin artmasina sebep
olurlar.

Uykunuzu Kaliteli Kilin

Bir yetiskinin giinde ihtiyac
duydugu ortalama uyku siiresi 6
ila 8 saattir. Ancak, glinimuzde
cep telefonu ve tabletlere olan
bagimlilik uyku kalitesini ve
stresini etkilemektedir. Uyku
moduna gecmeden en az 1 saat
oncesinde elektronik cihazlarla
olan iliskinizi sona erdirin.
Vicudun kendini yenilemesi
islemi buyuk olciide uyku
esnasinda gerceklestirildigi
icin, gereksinim duyulan
uykunun alinamamasi bagisiklik
sisteminin zayiflamasina neden
olur.

Hafif ve Saguiku Ogiinler

Yemeklerde tiiketilecek olan
salatalar hem kilo kontrolu
saglar hem de zengin vitamin
icerikleriyle glin boyunca diisen
enerjiyi yenilemeye yardimci
olur. Yemeklerde hayvansal veya
bitkisel protein kaynaklarina
gereken yer verildiginde
yorgunluk belirtilerinin hizla
azaldigi gorilecektir. Kolesterol
sorunu olanlar kirmizi et yerine
balik ve kuru baklagilleri tercih
edebilir.

Hareket Edin

Diizenli egzersiz ozellikle

kis aylarinda daha onemlidir.
Bagisiklik sistemini
kuvvetlendirir ve bedeni zinde
tutar. Kis aylarinda eger ic
mekanda degil de dis mekanda
spor yapilacaksa, éncesinde
Isinma hareketlerine zaman
ayirilmalidir. Zira soguk
havalarda kaslar travmaya daha
aciktir. Bu ylizden, dis mekanda
kosmaya veya yuriyise
cikmadan once mutlaka icerde
esneme hareketleri ve kan
dolasiminizi artiracak hareketler
yapilmalidir.

Secici Tiiketin

Vitaminlerden A,C ve E,
minerallerden ise selenyum,
cinko, magnezyum ve demir
bagisiklik sistemini gliclendirir.
Bu vitamin ve mineraller ayni
zamanda yiksek antioksidan
ozellik tasir. Antioksidanlar
serbest radikal denen kansere
sebep olma potansiyeli

tasilyan ajanlarin hiicreleri
oksitlemesini onlerler. Doktorlar
ilac nermedikce vitamin ve
minerallerin dogal yollarla yani
besinlerle alinmasina gayret
edilmelidir.

Kisa girerken bagisiklik sistemini

giiclendirmede diger bir onemli grup probiyotik
besinlerdir. Kansere karsi da koruyucu etkileri
vardir. Yogurt ve kefir hem probiyotik hem de

prebiyotik bir besindir.

A vitamini: Karaciger, havuc, kayisi, kavun, yumurta,
1spanak, kabak, domates, karaciger, brokoli, marul

C vitamini: Limon, portakal, greyfurt, kivi, roka,
maydanoz, yesil sivri biber, kusburnu, domates

E vitamini: Tim bitkisel yaglar ve yagli tohumlar
Selenyum: Deniz Urtinleri, bobrek, yiirek, etler

Cinko: Bulgur, badem ici, ceviz, balik, et, karaciger

sut, yumurta, kuru baklagiller

Magnezyum: Yagli tohumlar, kuru baklagiller, yesil

yaprakli sebzeler, muz, tahillar.

D vitamini: Karaciger, ton baligi, portakal suyu,

yumurta sarisi, sit ve tahillar
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6 RECOMMENDATIONS TO PREPARE YOUR BODY FOR WINTER

The most important issue to protect our health in the winter is to reduce the slowdown in
metabolism in order to adapt to the temperature change in the air. But this year, due to the
Covid-19 pandemic, it is necessary to be much more careful. When rainy and cold weather, intense
work pace and shorter days are added to the decreasing metabolic rate, many threats, especially
depression, are lining up. So what to do”?

Another important

group in strengthening

the immune system in

the winter is probiotic

foods. They also have :
protective effects : 3
against cancer. Yogurt

and kefir are both

probiotic and prebiotic

foods.

Vitamin A: Liver, carrot, apricot, melon, egg,
spinach, pumpkin, tomato, liver, broccoli, lettuce

Vitamin C: Lemon, orange, grapefruit, kiwi, arugula,
parsley, green pepper, rosehip, tomato

Vitamin E: All vegetable oils and oil seeds
Selenium: Seafood, kidney, heart, meats

Zinc: Bulgur, almonds, walnuts, fish, meat, liver
milk, eggs, dried legumes

Magnesium: Qil seeds, legumes, green leafy
vegetables, bananas, cereals.

Vitamin D: Liver, tuna, orange juice, egg yolk, milk,
and cereals

Store Vitamin D!

In addition to nutrients, sunlight
is the most valuable source of
vitamin D. Vitamin D helps your
body absorb calcium, shape
bones, strengthen the mood
and immune system. For this
reason, consuming plenty of
foods containing vitamin D and
supplementing your body with
vitamin tablets should be one of
your priorities while preparing
your body for the winter.

Do Not Neglect Water

With the end of summer, there
is a serious decrease in water
consumption. As more hot
drinks are drunk, interest in
water decreases. The most
important point to remember is
that no beverage, including fruit
juices, can replace the necessity
of water. Especially drinks
containing caffeine accelerate
the water excretion and cause
the body’s need for water to
increase.

Make Your Sleep Quality

The average sleep time an

adult needs a day is 6-8 hours.
However, addiction to mobile
phones and tablets today affects
sleep quality and duration.
Terminate your relationship with
electronic devices at least 1 hour
before going to sleep mode.
Since the body’s self-renewal
process is mostly performed
during sleep, failure to get

the needed sleep causes the
immune system to weaken.

Light and Healthy Meals

Salads to be consumed in meals
provide weight control and

help to renew the energy that
falls throughout the day with
their rich vitamin content. You
will see that the symptoms of
fatigue rapidly decrease when
an adequate amount of animal
or vegetable protein sources

are consumed. Those with
cholesterol problems may prefer
fish and legumes instead of red
meat.

Move

Regular exercise is especially
important during the winter
months. It strengthens the
immune system and keeps the
body fit. If you are going to do
sports outdoors in winter, not
indoors, you should warm up
beforehand because in cold
weather, muscles are more
susceptible to trauma. Therefore,
before running or walking
outdoors, stretching movements
and other movements that will
increase your blood circulation
should be done.

Consume Selectively

Vitamins A, C and E and
selenium, zinc, magnesium
and iron minerals strengthen
the immune system. These
vitamins and minerals also have
high antioxidant properties.
Antioxidants prevent cancer-
causing agents called free
radicals from oxidizing cells.
Unless doctors recommend
medication, efforts should be
made to take vitamins and
minerals naturally.
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ASKIN VE DEVRIMIN ULKESINDE BiR HAVANA

Karayipler'e yolculugumuz! Bohem havasi, neo-klasik mimarisi, zamanin akmadigi hissini veren
klasik arabalariyla dev bir acik hava mizesine Kiba'nin baskenti Havana'ya gidiyoruz. Koloniyal
tarihin hala yasadigi sicak insanlarin, bol gunesli Ulkesi. Yoksul ama gururlu insanlarin sehri. Arka
fonda duyacaginiz seslerin tamami ruhunuza iyi gelecek. Baslayalim mi?

Ylllardlr boya ve tamirat yiizi
gormemis, Karayipler'in riizgar ve
kasirgalari ile asinmis, Koloniyal tarihin
en duru yansimasina sahip binalar,
rengarenk duvarlar, giniin her saatinde
kendi icinde devinen bir kent! Arkadan
ylkselen Latin mizigi ara sokaklarda
dans eden isnanlar. Toplam niifusu 2,2
milyon olan Ulkenin agirlikli bolimi
Havana'da yasiyor. Tam bir mozaik
hakim kente. Afro Amerikanlar, ispanyol
ve Portekiz kokenliler, aski ve devrimi
secen farkli cografyalardan insanlar.
Kentin; Eski Havana; Habana Viaje olarak
adlandirilan kalbi, karakteristik neo-
klasik mimarinin en iyi orneklerinin de
bulundugu bélge. En popliler cafeler,
barlar, restaurantlar, oteller ve tarihi
yapilar burada yer aliyor. 1982 yilindan

beri de Unesco Diinya Mirasi Listesi'nde.
Anitlar, kale surlari ve kliseler en goz alici
yapilar. Tabiri caizse sokaklardan barok
ve art-deco akiyor. Unesco listesinde

yer bulan 900 eserin tamami da Habana
Viaje'de.

Hayat burada baska yiiziinii gosterir

Eski Havana'nin hemen yaninda yer

alan Centro Habana ise yerel halkin
yasadigi bolge. Tam bir yasayan fotograf
platosu. Bircok gezgine gore de gercek
Kiba burada! Ambargo sonrasi baslayan
yokluk tam da burada kendini fark
ettiriyor. Fakat ylzler mutlu! Daha cok

is merkezlerinin alisveris magazalarinin
yer aldigi Vedado, Centro Habana'nin bir
sonrasl. Genel olarak daha bakimli ve

Kiiba’'nin baskenti Havana

3 ayr1 bolgeden olusuyor.

En cok seveceginiz bolgeler
eski Havana Vieja ve Centro
Habana bolgeleri olacak. Daha
modern olan Vedado kismi da

yine mutlaka goriilmeli.

gorece olarak daha modern. En popller
gece kullpleri ve canli mizik holleri
Vedado'da. Limanla birlikte baslayip sahil
hatti boyunca ilerleyen bolge ise Malecon
olarak biliniyor. 8 kilometrelik, masalsi
ve okyanusun butin sicakligini tasiyan
bir kiyi seridi burasi. Ozellikle aksam
saatlerinde yerli halk buraya akin ediyor.
Kibalilarla tanismanin, sohbet etmenin
en iyi yolu Malecon sahiline gitmek.
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HAVANA: THE LAND OF LOVE AND REVOLUTION

We are setting off for the Caribbean! We are going to Havana, the capital of Cuba, to a giant open-
air museum with its bohemian atmosphere, neo-classical architecture and classic cars that give

the feeling that time stands still. A land of friendly people, plenty of sunshine, where colonial history

still lives. The city of poor but proud people... All the sounds you will hear in the background will be
good for your soul. Shall we begin?

=

city with buildings that have not

been dyed and repaired for years,
eroded by the winds and hurricanes
of the Caribbean with the clearest
reflection of colonial history and colorful
walls; a city that is vibrant all day! The
majority of the country with a total
population of 2.2 million lives in Havana.
A mosaic dominates the city. African
Americans and people of Spanish and
Portuguese descent and people from
different geographies who choose love
and revolution... The heart of the city,
called Habana Viaje in Old Havana, is
the region where the best examples of
characteristic neo-classical architecture
are also found. The most popular cafes,
bars, restaurants, hotels and historical
buildings are located here. It has been

1

i

on the Unesco World Heritage List

since 1982. Monuments, castle walls

and churches are the most striking
structures. Baroque and art-deco styles
illuminate the streets, so to speak. All
900 works on the UNESCO list are also in
Habana Viaje.

Centro Habana, located right next to
Old Havana, is the area where mostly
the local people live. It's a complete
living photographic plateau. According
to many travelers, the real Cuba is here!
The poverty that followed the embargo
is quite noticeable here. But faces are
happy! Vedado, where there are mostly
business centers and shopping stores,

l

|
|

LR

is next to Centro Habana. It is generally
better maintained and relatively modern.
The most popular nightclubs and live
music halls are in Vedado. The area that
starts with the port and continues along
the coastline is known as the Malecon.
This is a fabulous 8-kilometer coastline
that carries all the warmth of the ocean.
Especially in the evening, locals flock
here. The best way to meet and chat with
Cubans is to go to Malecon beach.
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Simdilerde bilim miizesi

Devrime kadar parlamento binasi olarak
kullanilan El Capitolio, tartismasiz

en cok fotografi cekilen ikonik yapi.

Bir ilginc not, mimari Washington
DC’deki yapinin birebir aynisi. Resmi
olarak Kiiba'nin parlamentosu olarak
kullanilmis, 1959 yilindan sonra ise Kiiba
Bilimler Akademisi ve Ulusal Bilim ve
Teknoloji Kitiphanesi olarak kullanimina
baslanmis.

El Capitolio icindeki heykel diinyanin
yap! icindeki en biytik heykellerinden
dclncusd.

2010 yilindan beri ulusal anit unvanini
tasiyor.

Devrimden kalanlar orada

Devrim Mizesi olarak bilinen, tnlu
Kibali mimar Rodolfo Maruri ve
Belcikali mimar Paul Belau'nun ortak
imzasini tasiyan yapi, Kiiba tarihinin

en onemli eserlerinden biri. 1959"dan
1965 yilina kadar hem hiikiimet, hem de
Bakanlar Konseyi binasi olarak hizmet
vermis. 1965 yilinda ise Kiiba Komiinist
Partisi'nin merkezi olmus. 1974 yilinda
Kiba devrimi icin mize haline getirilmis.
Miize bahcesinde devrimde kullanilan
askeri ucaklar, araclar, 18 metrelik
Granma yati ve daha cok devrime dair
fotograflar bulunuyor. Kiiba'nin Kolomb
oncesi kesfinde tlkenin kiltirini

I

yansitan, 1953 Moncada saldirisi ve
Che’nin hayatina dair sergiler de yine
burada. Miizenin tam oniinde acik
havadaki tank ise Fidel Castro tarafindan
bizzat kullanilan tankin ta kendisi.

El Morro Kalesi / Castello del Morro

Koloniyal tarihin en heybetli yapisi
Havana Limani’'nin koyunda bir kaya
kitlesinin lizerinde yiikseliyor. Castillo
de los Tres Reyes del Morro yani El

Havana ispanya’nin kolonisi
olarak 1607’de Kiiba'nin baskenti
olmus. Bir donem 1762’de
Britanya Kralligi'na gecmis ve
Florida karsiliginda Amerika’ya
verilmis. Devrim oncesi Havana,
geceleri ve kumarhaneleri ile
cok meshurmus. 1959 Kiiba
devrimi sonrasi hepsi kapatilmis.
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Used as the parliament building until

the revolution, El Capitolio is arguably
the most photographed iconic building.
An interesting note: its architecture is
exactly the same as the capitol building

in Washington DC. It was officially used
as Cuba’s parliament, and after 1959 it
started to be used as the Cuban Academy
of Sciences and the National Library of
Science and Technology. The statue in

El Capitolio is the world’s third largest
sculpture in an enclosed area. It has been
a national monument since 2010.

Known as the Revolution Museum, the
building, built jointly by the famous
Cuban architect Rodolfo Maruri and
Belgian architect Paul Belau, is one

of the most important works in Cuban
history. From 1959 until 1965, it served
as both the government building and the

building of the Council of Ministers. In
1965, it became the center of the Cuban
Communist Party. It was turned into a
museum for the Cuban revolution in 1974.
In the museum garden, there are military
aircraft, vehicles used in the revolution,
the 18-meter Granma yacht and more
photos of the revolution. Exhibitions on
the 1953 Moncada attack and the life of
Che, reflecting the culture of the country
prior to the exploration by Christopher
Columbus, are also here. The open air
tank right in front of the museum is the
tank used by Fidel Castro himself.

The most imposing structure reflecting
the colonial history rises on a rock
mass in the bay of Havana Harbor. The
historical building known as Castillo
de los Tres Reyes del Morro, or El
Morro Castle, was built in 1590 and
was completed in 1630. The castle also
witnessed the attack of 40,000 British
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Gormeden donmeyin!

e Mize del Automovil: 1905°den

1989°li yillara kadar olan Amerikan
otomobilleri sergileniyor.

e Casa dela Comedia: Kibali
sanatcilarin tiyatro gosterisi yaptigi
gosteri evi.

e Fundacion Havana Club: Seker
kamisinin sekere ve Rom’a

nasil donustigind adim adim
gorebileceginiz bir mize.

e Museo del Chocolate : Cikolata da
satin alinabilecek miize.

e Museo del Tabaco: Kiiba'nin en
onemli ihracat Uridind olan puronun
tarihini anlatan muze.

e Casa Museo Simon Bolivar:
Venezuella ulusal kahramani olan
Simon Bolivar’in anisina yapilmis
mize. 1
e Castillo de la Real Fuerza: Amerika :
kitasinin en eski tas kalesi '
e Santa Isabel Oteli: Meydanla sahil
arasinda bulunan ikonik mimari yapl. :
e Museo Nacioanl de Historia :
Natural: Ulusal dogal tarih mizesi.
e Casa Cubana del Perfuma: Kiiba'ya :
6zgl parfimler miizesi '
e Museo del Naipe Marques de

Prado Ameno: Oyun karti mizesi.

Tatmadan geri gelmeyin!

e Arroz Con Pollo: Tavuk, pirinc ve
baharat karisimindan olusan bir
yemek.

e Shrimps in Coconut Sauce:
Hindistan cevizi sosunda karides

e Ajiaco: Patates, avokado, misir,
tavuk ve cesitli baharatlarin hafif bir
yemek.

e Croquetas: Karidesli, sebzeli ve
peynirli minik lezzet toplari

e Tamal en Cazuela: Misir unu,

fleto et ve cesitli baharatlarin
karisimindan olusuyor.

e Yuca Fingers: Yuca isimli bir
bitkinin patates seklinde kizartilarak
sosla birlikte servis edildigi yemek,
e Medianoche: Bir cesit sandvic.
icerisinde; isvicre peyniri, hardal,
jambon, tatli tursu ve rosto
bulunuyor.

e Ropa Vieja: Biftek etlerinin,
Meksika biberi ile sotelendigi yemek.
e Churros : Ozel ve dogal bir tatli

e Flan: Krem karamelin ta kendisi

Morro Kalesi olarak bilinen tarihi yapi
1590 insa edilmeye baslanmis ve 1630
yilinda tamamlanmis. Kale, 1762 yilinda
40.000 ingiliz askerinden olusan saldiriya
da taniklik etmis. Sehrin en glizel
goruntisl, gin batimi burada.

Ne yemeli?

Latin mutfaginin tim izleri Kiba
gastronomisinde de var. Yillarca siiren
ambargo sebebiyle kaynaklar hep sinirli
kalmis. Ulkede herkesin yasina ve saglik
ihtiyaclarina gore ne yemesi gerektigi
devlet tarafindan belirleniyor, ona gére
karneler dagitiliyor ve dolayisiyla yenilige
cok da acik kapi kalmiyor. Elbette

birkac trendy restoran yok degil. Kiiba
yemeklerinde ilk goze carpan ylzyillarca
buraya sémiirgecilerin ispanya’dan,
kélelerin Afrika’dan getirdigi etkilerin
Karayip malzemeleri ile birleserek ayni
tabakta sentez olusturmasi. Ne yerseniz
yiyin her zaman tabakta pilav ve siyah
fasulye mutlaka var. Deniz irinleri
agirtikta. Unutmadan tropik meyveler de
hem ucuz hem de cok lezzetli.

Havana’da evlerin icinden
disariya tasan miizik herkesi
etkisi altina aliyor. Unesco’nun
1982’de kiiltiir mirasi ilan ettigi
Havana’nin tarihi merkezinde
Ispanya’nin insa ettigi neo-klasik
ve mimarideki binalara yemyesil
meydanlar eslik ediyor.

—_—
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Sightseeings not to be
ignored

e Museo del Automovil: American

cars from 1905 to 1989 are on

display.

¢ Casa dela Comedia: Show house
where Cuban artists perform
theatrical performances.

e Fundacion Havana Club: A

museum where you can see step by
step how sugar cane turns into sugar :
and rum. :
e Museo del Chocolate : The

museum where chocolate can also

be bought.

e Museo del Tabaco: The museum
telling the history of the cigar, the
most important export product of
Cuba.

e Casa Museo Simon Bolivar:

Museum built in memory of Simon
Bolivar, Venezuelan national hero.

e Castillo de la Real Fuerza: Oldest
stone castle in Americas

¢ Santa Isabel Oteli: Iconic
architectural structure between the
square and the beach.

e Museo Nacioanl de Historia

Natural: National natural history
museum.

e Casa Cubana del Perfuma:

Museum of Cuban perfumes

e Museo del Naipe Marques de :
Prado Ameno: Playing card museum. :

Unforgettable tastes not to
be ignored

e Arroz Con Pollo: A meal consisting
of chicken, rice and spice mix.

e Shrimps in Coconut Sauce: Shrimp
in coconut sauce.

e Ajiaco: A light meal of potatoes,
avocados, corn, chicken and various
spices.

e Croquetas: Tiny flavor balls with
shrimp, vegetables and cheese.

e Tamal en Cazuela: It consists of a
mixture of cornmeal, fillet meat and
various spices.

¢ Yuca Fingers: A meal in which a
plant called Yuca is fried and served
with sauce.

e Medianoche: Some kind of
sandwich. It includes Swiss cheese,
mustard, ham, sweet pickles and
roast.

¢ Ropa Vieja: A meal of steaks
sautéed with Mexican pepper.

e Churros : A special and natural
dessert.

e Flan: Creme caramel itself.

soldiers in 1762. The best sunset can be
viewed here.

All traces of Latin cuisine are also
present in Cuban gastronomy. Resources
have always been limited due to years

of embargo. According to the age and
health needs of everyone in the country,
what they should eat is determined by
the state, ration cards are distributed
accordingly, and therefore, the door to
innovation is not wide open. Of course,
there are a few trendy restaurants. The
first thing that catches the eye in Cuban
food is that the effects brought here by
the colonists from Spain and the slaves
from Africa are combined with Caribbean
ingredients and synthesized on the

same plate. Whatever you eat, there is
always rice and black beans on the plate.
Seafood is the dominant ingredient. Also,
tropical fruits are both cheap and very
tasty.
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KULTUR SANAT / CULTURE ART

»»» Sinema/Cinema

007 JAMES BOND: OLMEK iCiN ZAMAN YOK

Yonetmen : Cary Joji Fukagana

Tiir : Aksiyon & Gerilim & Casusluk

Oyuncular: Daniel Craig, Rami Malek, Lea Seydoux, Ana de Armas, Ralph
Fiennes

Metro-Goldwyn-Mayer ve Eon Productions tarafindan yayimlanan yirmi besinci
James Bond filminde, 007 roliyle besinci kez Daniel Craig var. Bohem yasamayi
seven UnlU ajanimiz, rahatini bozup esrarengiz olaylar zincirinin pesine disuyor.
Aktif hizmetten ayrilan Bond, Jamaika'da yeni hayatina uyum saglamaya
calisirken, CIA'den eski dostu Felix Leiter'in kendisinden yardim istemesi ile
harekete geciyor. Bond'dan kacirilan bir bilim adaminin kurtarilmasina yardim
etmesi isteniyor. Sandigindan da tehlikeli olan bu isi kabul eden Bond, yeni
teknolojilerle silahlanmis, kot bir adamin pesine dislyor. Hos kadinlar, koti
adamlar, patlayan arabalar, aksiyon ve macera.

Director : Cary Joji Fukagana
Type : Action & Thriller & Espionage
Cast: Daniel Craig, Rami Malek, Lea Seydoux, Ana de Armas, Ralph Fiennes

In the twenty-fifth James Bond movie released by Metro-Goldwyn-Mayer and Eon
Productions, Daniel Craig features as 007 Bond for the fifth time. Our famous
agent, who loves the bohemian life, breaks his comfort and goes after the
mysterious chain of events. While Bond tries to adapt to his new life in Jamaica
after leaving active service, his old friend Felix Leiter from the CIA seeks his
help. Bond is asked to help rescue a kidnapped scientist. Bond, who accepts this
job that is more dangerous than he thinks, pursues a bad guy armed with new
technologies. Pretty women, bad guys, exploding cars, action and adventure...

SAHIPLER

Yonetmen : Julius Berg
Tiir : Gerilim & Korku
Oyuncular: Maisie Williams, Sylvester McCoy, Rita Tushingham, Jake Curran

Bir grup arkadas, soygun yapmak icin ideal evi bulduklarini diistinir. Ev sahipleri
evde yoktur ve bu sayede ekip, soygunu rahatca gerceklestirebilecektir. Ancak
hirsizlar, yiklu miktarda para ile dolu oldugunu distndikleri eve girdiklerinde
beklenmedik bir durumla karsi karsiya kalir. Ev sahibi yasli cift, eve erken
gelince kabus baslar. Olimcil kedi-fare oyununda hirsizlar, kendilerini asla
hayal edemeyecekleri bir kabustan kurtarmak icin kiyasiya bir micadelenin icine
girer. Bu arada bir not daha, korku unsurlarinin yiksek oldugu filmde son derece
eglenceli sahneler de var. Kahkaha atma garantili.

Director : Julius Berg
Type : Thriller & Horror
Cast: Maisie Williams, Sylvester McCoy, Rita Tushingham, Jake Curran,

A group of friends think they've found the ideal home for a robbery. The hosts are
not at home, so they can comfortably commit the robbery. However, when thieves
enter the house, which they think is full of money, they face an unexpected
situation. The nightmare begins when the host old couple comes home early.

In the deadly cat-and-mouse game, thieves engage in a fierce struggle to save
themselves from a nightmare they could never have imagined. By the way,
another note, there are some extremely funny scenes in the movie with mainly
horror elements. Laughter guaranteed.
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»»» Kitap/ Book
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UTANCIN SESi
Yazar : Gordon Wheeler Yayin Evi : Dorlion Yayinevi

13 birbirinden seckin terapist utanc fenomenine isik tutuyor. Utancin benlik gelisimi
Uzerindeki derin etkisini arastirdigi bu derlemede, olusturulan on dort bélim en glincel
kuramlar ve gerceklestirilen terapi uygulamalari isiginda utanc fenomenini anlamaya dair
bir bitlnsel bir baglam sunuyor. Ayrica bu kitap birbirinden farkli klinik terapi yasantilari
sunarak, din, klltir, irk, cinsel tercih, yas ve sosyo-ekonomik acilardan farkli aidiyetleri
bulunan bireylerin, ya da grup Uyelerinin deneyimlerini gozler oniine seriyor. Utanca dair
farkli ic goriler gelistirilerek Gestalt terapisinin genis yelpazesi daha da zenginlestirilmis.

Writer : Gordon Wheeler Publishing House : Dorlion Yayinevi

13 distinguished therapists shed light on the phenomenon of shame. In this review,
which explores the profound effect of shame on self-development, the fourteen chapters
offer a holistic context for understanding the phenomenon of shame in the light of the
most current theories and therapeutic practices. In addition, this book presents different
clinical therapy experiences, revealing the experiences of individuals or group members
who have different affiliations in terms of religion, culture, race, sexual orientation, age
and socio-economic aspects. The wide spectrum of Gestalt therapy has been further
enriched by developing different insights into shame.
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YETiISKINLERIN YALAN HAYATI
Yazar : Elena Farrente Yayin Evi : Everest Yayinlari

Napoli Romanlari ile tim diinyada muthis bir ilgi uyandiran Elena Ferrante, cok
okunmasinin ve sevilmesinin yani sira gercek kimligiyle de merak konusu olmayi
strdidrdyor. Yapitlariyla 21. yizyiin modern klasiklerini bir bir vitrine cikaran Ferrante,
Yetiskinlerin Yalan Hayati'nda bizi insanin acmazini, aile baglarinin esnek dokularini
kesfetmeye davet ediyor. Ferrente bu kez yine, Napoli panoramasinda ailesinin kot
sohretini arastirmaya koyulan bir genc kizin dyklsinin ara sokaklarinda dolastiriyor
okuru. Sehrin yoksul mahallelerinden birinde yasayan halasiyla gercekleri bulan genc kizin
duygu karmasasi. Yetiskinlerin Yalan Hayati, Ferrante tutkunlarinin tadini iyi bildikleri yeni
bir haz esigi, yeni bir hikaye.

THE LYING LIFE OF ADULTS
Writer : Elena Farrente  Publishing House: Everest Yayinlari

Elena Ferrante, who has aroused great interest all over the world with Neapolitan Novels,
continues to arouse curiosity with her true identity as well as being widely read and

loved. Elena Ferrante, who arouses great interest all over the world with Napoli Novels,
continues to arouse curiosity with her true identity as well as being widely read and loved.
Showcasing the modern classics of the 21st century one by one with her works, Ferrante
invites us to explore the dilemma of the human and the flexible textures of family ties in
“The Lying Life of Adults”. This time, Ferrente takes the reader through the alleys of the
story of a young girl who sets out to investigate her family’'s notoriety in the panorama

of Naples. Emotional confusion of a young girl who finds the truth with her aunt living in
a poor neighborhood of the city... The Lying Life of Adults is a new threshold of pleasure
Ferrante enthusiasts know well.
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AKTAS MUHENDISLIGI
RAYLARDA ILERLIYOR

Rayli sistemlere yonelik birincil ve
ikincil sispansiyon Urunleri tUreten

Tarkiye'deki ilk yerli firma

Turk kaucuk sektortindeki 80 yili askin
tecribemizi ve yenilikci anlayisimizi,
gelismis muhendislik ve teknoloji
kullanma yeteneklerimizle birlestirerek;
rayli sistemlerde hem birincil hem de
ikincil sistemler i¢in Urun tasarliyor,
Tarkiye’'de bir ilki gerceklestiriyoruz.

www.aktasholding.com
facebook.com/aktasholding
twitter.com/aktasholding
linkedin.com/company/aktas-holding



