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sektorune yon vermeye devam ediyor.
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itknur AKTAS

Yonetim Kurulu Baskani
Chairman Of The Board

TOPLAM KALITE ANLAYISIYLA GELECEGE YOL ALIYORUZ
Degerli Aktas Holding paydaslari,

21. ylzyilda sirketler i¢in toplam kalite yonetimi, Uriin ve
hizmet kalitesinde sirdirilebilirligi saglama noktasinda
oncelik verilen konularin basinda gelmektedir.

Toplam kalite yonetimi; Urinlerin, hizmetlerin veya
sureclerin slrekli iyilestirilmesi esasina dayali, musteri
memnuniyeti ile calisan bagliigini kapsayan bir ydnetim
felsefesi olarak ozetlenebilir.

isletmede verimliliin maksimum diizeye cikarilmasi,
sifir hata hedefine ulasilmasi ve misteri beklentilerine /
ihtiyaclarina etkin yanit verilebilmesi icin gereken toplam
kalite yonetimi, sistematik bir yaklasim ve tim calisanlarin
katkilariile iyi sonuclar vermektedir.

Bu anlayisla Aktas Holding olarak, kuruldugumuz glinden
bu yana gecen 80 yillik sire zarfinda, Urettigimiz tim
trlnlerde ve verdigimiz hizmetlerde, toplam kalite yonetimi
anlayisiyla hareket ederek, gelecek yolculugumuza devam
etmekteyiz.

Deger yaratacak calismalari o©ncelik haline getirip
kalitede surdirulebilirlie odaklanildiginda, basarinin da
beraberinde gelecedini cok iyi biliyoruz.

Bu bilingle, diinyanin dort bir yanindaki mevcut
basarilarimizi surdirilebilir kilmaya ©6zen gdstererek,
kaliteden asla 6diin vermeden hedeflerimize dogru emin
adimlarla ilerliyoruz.

Bununla birlikte, sirket olarak sirekli iyilestirme anlayisiyla
hizla degisen pazar sartlarina ve musteri beklentilerine de
en iyi ¢ozimleri sunmak icin calismalarimizi siirdiriyoruz.

Gelinen noktada Aktas Holding olarak, paydaslarimizdan
aldigimiz gicle 80 yilda ¢ok onemli basarili islere imza

atmanin gururunu yasiyoruz.

Amacimiz, bu basari ¢itasini daima bir Uste tasiyarak,
sirketimizi hak ettigi noktalara ulastirmaktir.

Sevgi ve saygilarimla,

WE ARE HEADING TO THE FUTURE WITH THE
UNDERSTANDING OF TOTAL QUALITY

Dear Aktas Holding stakeholders,

In the 21st century, total quality management for companies
is one of the priorities in providing sustainability in product
and service quality.

Total quality management can be summarized as a
management philosophy focusing on customer satisfaction
and employee loyalty based on the continuous improvement
of products, services or processes.

The total quality management required to maximize
efficiency, achieve the zero error target and respond
effectively to customer expectations/needs gives a
systematic approach and good results with the contributions
of all employees.

With this understanding, as Aktas Holding, we continue our
journey for the future by acting with the understanding of
total quality management in all the products we produce
and the services we provide in the 80 years following our
establishment.

When we prioritize the works that create value and focus
on sustainability in quality, we know very well that success
will come along.

With this awareness, we strive to make our current
achievements sustainable all around the world, and we
take firm steps towards our goals without compromising on
quality.

On the other hand, as a company, we continue our efforts
to provide the best solutions to the rapidly changing
market conditions and customer expectations with the
understanding of continuous improvement.

We, as Aktas Holding, are proud of the successful
achievements of our stakeholders in 80 years.

Our aim is to carry this success bar to the top and to reach
the places which our Company deserves.

Best wishes and regards,

BASKAN / PRESIDENT
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ENDUSTRIYEL HORTUM URETIMINDE
YEPYENI BIR TEKNOLOJI

Powertech, kaucuk alanindaki uzmanhigi ile
endustriyel hortum uretimine
yiiksek bir standart getiriyor.




iskender ULUSAY

icra Kurulu Baskani

KALITEDE SURDURULEBILIRLIGE ODAKLANDIK
Degerli Aktas Holding paydaslari,

isletmeler icin kalite olgusu, adeta stratejik bir zorunluluk olarak
karsimiza ¢ikiyor. Yapilan isin basariya ulasmasi noktasinda, kali-
teye yonelik gerceklestirilen bitiinsel faaliyetlerin onemli bir etkisi
bulunuyor.

Nitekim baktigimizda, son yillarda isletmelerin yeniden yapilanma
siireclerinde en ¢ok Uzerinde durdugu konularin basinda, toplam
kalite yonetimi uygulamalarinin geldigini gériyoruz.

Rekabetin st seviyede oldugu global pazarlarda, rekabetci olabil-
menin en 6nemli anahtarlarindan biri olan toplam kalite ile sirketle-
rin, pazar payini korumasi ve gliclendirmesi mimkdn hale gelmek-
tedir.

Toplam kalite yonetimi uygulamalari, ézellikle 1970°li yillardan iti-
baren kiresel dizeyde yayilmaya baslamis, 1980-1990°l yillardan
itibaren de gelismis Ulkelerde uygulama konulmustur.

Sirekli gelisim anlayisi, misteri odakli yaklasim benimsemek, 6nce
insan prensibi, Ust yonetimin tutumu ve onciligu ile ¢alisanlarin
tam katilimi, toplam kalite yonetiminin baslica unsurlari arasinda
yer aliyor.

Ortaya koydugu yenilikci ve kalite odakli Urilinleriyle hem ulusal
hem de uluslararasi diizeyde rakiplerinden daima 1 adim 6nde olan
Aktas Holding de toplam kalite yonetimi uygulamalarini titizlikle
hayata gecirerek, basari merdivenlerini hizlica tirmanmaya devam
etmektedir.

Sirket olarak, itk giinden bu yana kalite ve verimlilige odaklanip, yeni
tretim modelleri ve Uretim sistemleriyle var oldugumuz tiim pazar-
larda fark yaratmaya devam ediyoruz.

80 yillik tecriibesi ve sahip oldugu know-how ile sektdriin en blylk
oyuncularindan biri olan sirketimiz; Gretim, hizmet ve yonetim kali-
tesiyle hedeflerine dogru emin adimlarla ilerlemektedir.

Bizler de Aktas Holding'i ileriye doniik giicli hedeflerine ulastirma
noktasinda sorumluluk almaya devam edip, yenilik¢i ve kaliteden
odin vermeyen anlayisi stirdirilebilir kilarak, iyi isler yapmaya de-
vam etme hedefindeyiz.

Saygilarimla,

WE FOCUSED ON SUSTAINABILITY IN QUALITY
Dear Aktas Holding stakeholders,

Quality comes to the forefront as a strategic necessity for busines-
ses. In terms of the success of the work carried out, the holistic
activities carried out for quality have a significant impact.

As a matter of fact, in recent years, we see that total quality mana-
gement practices are the most important issues in the process of
restructuring of enterprises.

With total quality, which is one of the most important keys of being
competitive, it is possible for companies to maintain and strengthen
their market share in the global markets with high level of compe-
tition.

Total quality management practices have started to spread globally
especially since 1970’s and applications have been made in develo-
ped countries since 1980-1990.

The concept of continuous development, adopting a customer-o-
riented approach, the principle of “firstly, human”, the attitude and
leadership of the senior management and the full participation of
employees are the main elements of total quality management.

Aktas Holding, which is always one step ahead of its rivals at both na-
tional and international levels with its innovative and quality oriented
products, continues to climb the success ladders rapidly by realizing
the total quality management practices.

As a company, we have been focusing on quality and efficiency since
the first day and we continue to make a difference in all markets
where we are present with new production models and production
systems.

Our company, which is one of the biggest players of the sector with
its 80 years of experience and know-how, is taking firm steps towar-
ds its goals with its production, service and management quality.

We aim to continue to take good responsibility in keeping Aktas Hol-
ding’s responsibility to reach its strong goals forward and by making

the innovative and quality-free understanding sustainable.

Best regards,
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AKTAS HOLDING PAYDAS GUNU’NDE URETIM VE
KATMA DEGER VURGUSU

Aktas Holding'in 80. kurulus yil donumu dolayisiyla dizenledigi Paydas Gunu ve Gala Yemedgi
organizasyonlarinda, Turkiye'nin dort bir yanindan gelen paydaslarini ve kent protokolint agirlad.
Her iki organizasyonda da “birlik ve beraberlikle Gretmeye ve katma degere odaklanmaliyiz” mesaji

on plana cikti.

ktas Holding, 80. kurulus yil donimi

dolayisiyla Tirkiye'nin dort bir
yanindan gelen paydaslarini Paydas Giinu
organizasyonunda agirladi.

Crowne Plaza ev sahipliginde giin

boyu siiren organizasyonun giindiiz
oturumunda, sirketin buglinlere
gelmesinde buyiik katkisi bulunan

Aktas paydaslari agirlanirken, capraz
oturumlarla markalara ait glincel bilgiler
ve hedefler konusuldu.

Gindiz oturumunda, Tirkiye'nin dnde
gelen Ekonomist-Yazarlarindan Prof.

Dr. Emre Alkin de Tiirkiye ve Diinya
ekonomisine dair paylasimlarda bulundu.

Aksam saatlerinde ise Aktas Holding
paydaslari Gala Yemedgi'nde bir araya
geldi. Kent ve is diinyasinin onemli
isimlerinin de katildi§i yemekte,
Aktas Holding'in diinya ¢apindaki

biylimesinden ve Tirkiye'ye sagladigi
katma degerden dvglyle soz edildi.

Sahap Aktas’tan anlamli konusma

Paydas Gini’'nde konusan Aktas Holding
Yonetim Kurulu Onursal Baskani Sahap
Aktas, "Diinya genelinde yasanan
ekonomik zorluklara ragmen ureten,
sorumluluk alan ve tasin altina elini
koyan sanayicilerimiz sayesinde, 2019
yilinda Ulke ekonomimizin toparlanarak,
hak ettigi noktalara dogru ilerleyecegdine
inaniyorum. Neticede Tirkiye daha da
gelismek, ilerlemek ve blyiimek icin
tretmeye devam etmeli. Bunun icin

de is dinyamizin her bir mensubuna
onemli sorumluluklar distyor. Aktas
Holding olarak da 2018 yilinda, sizlerin
de katkilariyla gercekten ¢ok giizel islere
imza attik. Gerek Uretim gerekse de
satis anlaminda son derece iyi veriler
elde etmeyi basardik. Yeni yilda da bu

glizel calismalarimizin artarak devam
etmesi noktasinda hepinize sonsuz
gliveniyorum” seklinde konustu.

Ayni geminin yolculariyiz

Etkinlikte konusan Aktas Holding icra
Kurulu Baskani iskender Ulusay ise “Ayni
geminin yolculari olarak, sektoriinde
diinyanin en biylik markalarindan

biri olan Aktas’, hak ettigi nokta olan
zirveye dogru tasimaya hep birlikte
devam edecediz. Bu zirve yolculugunda
Aktas Holding, ilk glinden beri oldugu
gibi sizlerden aldigi gligle blyiimeye ve
ilerlemeye devam etmektedir. Gelinen
noktada sirket olarak, strdurulebilir
biylime odakli gelecek yolculugumuzda
2019 yiindan da beklentimiz son derece
ylksek” ifadelerine yer verdi.
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EMPHASIS ON PRODUCTION AND ADDED VALUE ON
AKTAS HOLDING STAKEHOLDER’S DAY

In the Shareholder’'s Day and Gala Dinner organized by Aktas Holding for its 80th anniversary,
the Company welcomed the stakeholders from all around Turkey and the city’s protocol. In both
organizations, the message “we must focus on the production and added value with unity and

solidarity” came to the fore.

or its 80th anniversary, Aktas Holding

welcomed several stakeholders from
all around Turkey on its Stakeholder’s Day
organization.

During the organization hosted by the
Crowne Plaza, Aktas stakeholders who
contributed greatly to the company’s
current position were welcomed in

the daytime session, while current
information and targets related to the
brands were discussed in cross-sessions.

In the daytime session, Turkey's leading
economist-author of the Professor Dr.
Emre Alkin also made important sharing
related to the economy of Turkey and the
world economy.

In the evening hours, Aktas Holding

stakeholders met at the Gala Dinner.
In the dinner with the participation of
prominent figures of the city and the

business world, Aktas Holding was
praised for its value-added provided to
Turkey and its growth worldwide.

Meaningful speech from Sahap Aktas

Speaking at Stakeholder Day, Honorary
President of Aktas Holding Board, Sahap
Aktaa said: “ | believe that our country’s
economy will recover in 2019 and move
towards the points it deserves thanks

to our industrialists who produce, take
responsibility and undertake several
duties despite the economic difficulties

in the world. As a result, Turkey must
continue to move forward and to grow

and to produce. Accordingly, important
responsibilities fall on the shoulders of
every member of our business world.

In 2018, as Aktas Holding, we have
accomplished really good works with your
contributions. We have achieved extremely
good data in terms of production and

sales. In the new year, we continue to
trust all of you to continue to increase our
successful work.”

We are on the same boat

Speaking at the event, Aktas Holding's
Chief Executive Officer Iskender Ulusay
said: “As the passengers of the same
boat, we will continue to carry Aktas, one
of the biggest brands in the sector, to
the top point it deserves. In this summit
journey, Aktas Holding continues to

grow and progress with the power it has
received from you as it has been doing
since the first day. As a company at this
point, our expectation in 2019 will be very
high in our future oriented journey which
is focused on sustainable growth.”

Praise for Aktas Holding in the Gala
Dinner
In the Gala Dinner with the participation
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Gala Yemedgi'nde Aktas Holding’e ovgii

Kent ve is diinyasinin 6nemli isimlerinin
de katildigi Gala Yemegi'nde de

Aktas Holding'in diinya ¢apindaki
biylmesinden ve Tirkiye'ye sagladigi
katma dederden ovgiyle soz edildi.

Dizenlenen gecede konusan Aktas
Holding icra Kurulu Baskani iskender
Ulusay, sirket olarak 2018 yilini
hedefledikleri noktanin da lzerinde
kapattiklarini soyledi.

“80 yillik bu basari hikayesinin her ani
gururla ve emekle dolu” diyen Ulusay,
“Otomotiv, Yapi, Endistri, Savunma

Sanayi ve Rayli Sistemler gibi pek cok
alanda faaliyetleri bulunan sirketimiz,

toplamda 7 Uretim ve depolama tesisiyle

diinya olceginde faaliyetlerine devam
ediyor. AR-GE calismalari neticesinde
gelistirdigimiz yenilikci ve verimlilik
esasli tUrtnlerle, kiiresel rekabette
Turkiye'yi en iyi sekilde temsil etme
cabasindayiz. Bugiin gelinen noktada,
adeta lzerinde glinesin batmadigi bir
sirket olduk. Oyle ki bugiin itibariyle
Amerika Birlesik Devletleri'nden Cin’e,
Almanya’dan Brezilya'ya kadar, tim
diinya olceginde katma deger yaratmayi
strdiriyoruz. 6 kitada, 100’den fazla
Ulkede urinleri satilan sirketimiz,
diinyada kendi sektdrtinde yiizde 17'ye

—— -0 -

e

ulasan bir pazar payina sahip” ifadelerini
kullandi.

Onemli isimler katildi

Ote yandan diizenlenen organizasyona;
CHP Bursa Milletvekili Yiiksel Ozkan,
Karacabey Belediye Baskani Ali Ozkan,
ISKUR il Miidiiri Eren Tiirkmen,
RUMELISIAD Yénetim Kurulu Baskani
Omer Kumova ve yonetim kurulu yeleri,

-

MiB Baskani Ahmet Ozkayan, TAYSAD
Genel Koordinatorl Siiheyl Baybali ve
TKYD Yonetim Kurulu Baskani Ali Pandir
ile birlikte, is, siyaset ve cemiyet hayatinin
onemli isimleri katild1.

Aktas Holding 80. Yil Gala Yemegi Alba
Orkestrasi esliginde gecenin ilerleyen
saatlerine dek slrdd.
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of important names of the city and the
business world, Aktas Holding was
praised for the value-added it provides in
Turkey and its growth worldwide.

Speaking at the event, Aktas Holding's
Chief Executive Officer Iskender Ulusay
stated that the company closed the year
2018 over their target.

Expressing that “Every moment of this
80-year-old success story is full of pride
and effort”, Ulusay continued: "Our
company, which carries out its activities
in many fields such as Automotive,
Construction, Industry, Defense Industry
and Rail Systems, continues its activities
on a world scale with 7 production

and storage facilities in total. With the
innovative and efficiency-based products
developed as a result of R&D studies, we,

as Aktas Holding, we strive to represent
Turkey in global competition in the best
way. Today, we have become a company
where the sun is always shining. As of
today, from the United States to China,
from Germany to Brazil, we continue to
create added value on a world scale. Our
company sells its products in more than
100 countries on 6 continents and has a
market share of 17% in its sector in the
world.”

On the other hand, CHP Bursa deputy
Yuksel Ozkan, Karacabey Mayor Ali Ozkan,
ISKUR (Turkish Employment Agency)
Provincial Director Eren Turkmen,

SSI Provincial Director Erhan Karaca,
RUMELISIAD (Executive Businessmen
and Industrialists Association of Rumeli)
Chairman Omer Kumova and Board of
Directors members, MIB (Metal Workers
Association) President Ahmet Ozkayan,
TAYSAD (Vehicle Suppliers Association)
General Coordinator Suheyl Baybali and
TKYD (Corporate Governance Association
of Turkey) Chairman Ali Pandir, along with
important names of business, politics
and society have participated in this
organization.

Aktas Holding 80th Year Gala Dinner
lasted until the late hours of the night
with the Alba Orchestra.

"
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SAHAP AKTAS’A CAGDAS

BUYUK ONUR

&

EGITIM KOOPERATIFI’'NDEN

Aktas Holding Yonetim Kurulu Onursal Baskani Sahap Aktas, egitime verdigi blylk desteklerden
dolayl Cagdas Egitim Kooperatifi (CEK) tarafindan Yerelde Egitim Oduli’'ne layik goraldu.

ktas Holding Yonetim Kurulu Onursal

Baskani Sahap Aktas, blyiik 6nem
verdigi editime destek calismalari
kapsaminda ayri bir gurur daha yasad.

Sahap Aktas, Cagdas Egitim Kooperatifi
(CEK] tarafindan laik egitime, bilime

ve aydinlanma disiincesine duyarli
bireylerin yetismesi icin verdigi ugraslar
ve calismalardan dolayi Yerelde Egitim
Odiili'ne layik gérildi.

Cagdas, laik, insan haklarina saygili,
barisa katkida bulunan, katilimci ve

0zgur disunen bireyler yetistirmek,
maddi olanaklardan yoksun ¢ocuklarin
en iyi kosullarda egitimlerinin devamina
katki saglamak felsefesiyle hareket eden
Cagdas Egitim Kooperatifi'nin 13. Egitim
Odiili, gectigimiz giinlerde acikland.

Desteklerimiz siirecek

Boylesine degerli bir ddiile layik
gorilmekten dolayl son derece mutlu
oldugunu ifade eden Aktas Holding
Yonetim Kurulu Onursal Baskani Sahap
Aktas, egitime verilen destedi her

seyden Ustiin gordigind ifade ederek,
gelecedimize umut 151§1 yakmak adina
bu desteklerin artarak devam edecegini
kaydetti.

Ote yandan, Cagdas Egitim
Kooperatifi'nin 13. Egitim Odil toreni,
3 Mart 2019 tarihinde Merinos Atatlirk
Kongre ve Kiiltir Merkezi Orhangazi
Salonu’'nda gerceklestirildi.
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GREAT HONOR FROM THE CONTEMPORARY
EDUCATION COOPERATIVE TO SAHAP AKTAS

Sahap Aktas, Honorary President of the Board of Directors of Aktas Holding, was awarded with the
Local Education Award by the Contemporary Education Cooperative (CEK) for his great support to

education.

he Honorary President of the Board

of Directors of Aktas Holding, Sahap
Aktas has further pride in his efforts to
support the education that he attaches
great importance.

Sahap Aktas was awarded with the Local
Education Award by the Contemporary
Education Cooperative (CEK] for his
efforts and contributions to the education
of individuals who are sensitive to the
idea of secular education, science and
enlightenment.

The 13th Education Award by the
Contemporary Education Cooperative,
which is contemporary, secular,
respecting human rights, contributing to
peace, contributing to participatory and
free-thinking individuals, and supporting
the continuation of education of children
without financial means under the best
conditions, was recently announced.

Expressing that they are extremely happy
to be deemed worthy of such a worthy

3

award, Sahap Aktas, Honorary Chairman
of the Board of Directors of Aktas
Holding, stated that the support given to
education is superior to anything else
and that these supports will continue to
increase in the name of burning the light
of hope for our future.

On the other hand, the 13th Education
Award ceremony by the Contemporary
Education Cooperative was held on March
3, 2019 at Merinos Ataturk Congress and
Culture Center Orhangazi Hall.

13
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AKTAS HOLDING ‘BUYUK AILE BULUSMASI'NDA
BIRLIK VE BERABERLIK ONE CIKTI

Sektorin lider firmasi Aktas Holding, ‘en degerli kaynagi” olarak gordigu calisanlarini, ‘Buyik Aile
Bulusmasi’ isimli kahvalti organizasyonunda bir araya getirdi. Calisanlarin ailelerinin de yer aldigi
blyUk bulusmada, birlik ve beraberlik on plana cikti.

ktas Holding, ‘en degerli kaynagr’

olarak gordigi calisanlarini,
‘Biiylik Aile Bulusmasi’ isimli kahvalti
organizasyonunda bir araya getirdi.

Yogun bir tempoyla gecen 2018

yilinin tim yorgunlugunu hep birlikte
atmak adina diizenlenen etkinlige,
Aktas Holding calisanlarinin aileleri
de katilirken, Podyum Davet'in

ev sahipliginde gerceklestirilen
organizasyona yaklasik 600 kisi katild!.

13 Ocak tarihinde diizenlenen motivasyon
etkinliginde, sirketin 2018 yilini

kapsayan 80. kurulus yil donimi de
coskuyla kutlanirken, organizasyonda
hem yetiskinler hem de ¢ocuklar

icin birbirinden eglenceli aktiviteler
dizenlendi.

Organizasyon alanina gelenleri karsilama
bandosu karsilarken, organizasyonda
yetiskinler i¢in Bil Bakalim isimli bilgi
yarismasi, cocuklar i¢in de ahsap

atélye (benmaker) ve kukla drama gibi
etkinlikler yapildi.

b i | - \.\"- ak
-.' 1 Eum.l K TE )
o L HAR AYER \




aktas news

UNITY AND SOLIDARITY CAME FORWARD IN AKTAS
HOLDING ‘FAMILY GATHERING’

Aktas Holding, the leading company of the sector, brought together the employees, whom they
see as their ‘most valuable source’, in the breakfast meeting called "Family Gathering’. Unity and
solidarity came to the fore in the big meeting, which also included families of employees.

ktas Holding brought together its

employees, whom it considers as its
‘most valuable source’, in the breakfast
organization called ‘Family Gathering'.

The event, which was organized to get
rid of all the tiredness of hectic 2018
together, was attended by nearly 600
people. The event was hosted by Podyum
Davet and the families of the employees
of Aktas Holding attended the event.

In the motivation event organized on

13 January, the 80th anniversary of the
company's 2018 year was celebrated
with enthusiasm, while the organization
offered entertaining activities arranged
for both adults and children.

While a welcome band welcomed those
arriving at the organization area, in the
event ‘Take a Guess’ quiz was organized
for adults and wooden workshop
(benmaker) and puppet drama for
children.

15
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Ayrica organizasyonda, Aktas Holding biinyesinde 10-15 ve 20.
yillarini dolduran calisanlara da kidem odiilleri verildi.

Biz biiyiik bir aileyiz

Buyuk bir aile olmanin verdigi huzurla, birlik ve beraberligin on
plana c¢iktigr bulusmada, kidem odilleri de sahiplerini buldu.
Etkinlikte Aktas Holding icra Kurulu Baskani iskender Ulusay,

tim Aktas Holding ailesine yonelik selamlama konusmasi yapti.

Sirketin buglinlere ulasmasinda en biylk pay sahibi olarak
calisanlari gorduklerini belirten Ulusay, Aktas Holding'i
basariya ulastiran en onemli faktorlerden birinin bu glcli aile
baglari oldugunu, basariya giden yolda da ilk adimin, birbirine
inanmak ve giivenmek oldugunu soyledi.

Furthermore, the employees that have been working for 10-15
and 20 years within the structure of Aktas Holding are granted
seniortiy awards.

We are a big family

In the meeting where unity and solidarity came to the forefront
with the peace of being a big family, seniority awards were also
distributed. Aktas Holding Chief Executive Officer Iskender
Ulusay gave a salutation speech to all Aktas Holding family.

Indicating that the employees have the biggest share for the
company reaching today, Ulusay stated that one of the most
important factors that lead Aktas Holding to success is this
strong family ties, the first step on the road to success is to
believe and trust each other.
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AKTAS HOLDING AILESINDEN ‘BEYAZ CENNET’
ULUDAG'A KEYIiFLi YOLCULUK

Calisanlarini is disinda da bir araya getirerek, birlik ve beraberlik ruhunu kuvvetlendirmeye devam
eden Aktas Holding, gectigimiz gunlerde dizenlenen organizasyon kapsaminda ¢alisanlarini
‘beyaz cennet’ Uludag'a goturdi. Son derece keyifli gecen organizasyonda Aktas Holding ailesi,
gonullerince stres atma firsati buldu.

ktas Holding, calisanlarini is disinda

da bir araya getirerek, birlik ve
beraberlik ruhunu kuvvetlendirmeye
devam ediyor.
Gectigimiz glinlerde diizenlenen
organizasyon kapsaminda Aktas Holding,
Bursa fabrikasi ¢alisanlarini ‘beyaz
cennet’ Uludag'a gotirdd.

Son derece keyifli gecen organizasyonda
Aktas Holding ailesi, gonillerince stres
atma firsati buldu.

Sabah erken saatlerde Aktas Holding'in
Organize Sanayi Bolgesi'ndeki
fabrikasinda bulusan calisanlar,
servislerle Uludag'a cikti.

Giin boyu siiren etkinlikte Aktas Holding
calisanlari, kimi zaman kayak yapip
Uludag'in muhtesem manzarasinda
doyaslya eglenirken, kimi zaman da
sucuk-ekmek keyfi ile Uludag'in tadini
cikardi.

Organizasyondan son derece memnun
kalan Aktas Holding ¢alisanlari, bir
sonraki Uludag gezisini simdiden
heyecanla beklediklerini kaydetti.

A LOVELY TRAVEL TO ‘WHITE PARADISE’ ULUDAG
FROM AKTAS HOLDING FAMILY

Continuing to bring its employees in their free times outside the work and strengthen the spirit of
unity and solidarity, Aktas Holding has taken its employees to ‘White Paradise’ Uludag within the
scope of the organization held recently. Aktas Holding family had the opportunity to eliminate the

daily stress thanks to the organization.

ktas Holding continues to strengthen

the spirit of unity and solidarity by
bringing its employees together in their
free times outside the work.

Within the scope of the organization
held recently, Aktas Holding took the
employees of the Bursa factory to the
‘White Paradise’ Uludag.

In the very joyful event, Aktas Holding
family had the opportunity to eliminate
the daily stress thanks to the
organization.

Gathering early in the morning at Aktas
Holding's Organized Industrial Zone, the
employees went to Uludag with shuffle
buses.

During the day-long event, employees of
Aktas Holding both skied through Uludag,
fancying its wonderful view and enjoyed
the sujuk-bread pleasure.

The employees of Aktas Holding, who are
very satisfied with the organization, said
that they are impatiently waiting for the
next Uludag trip.
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2019 STRATEJIK PLAN DEGERLENDIRME
TOPLANTISI’NDA YOL HARITASI BELIRLENDI

Aktas Holding tarafindan dizenlenen 2019 Stratejik Plan Degerlendirme Toplantisi'nda, sirketin
2018 performansi ve 2019 yili hedefleri konusuldu. Gerceklesen workshopta, sirkete deger katacak
cok onemli fikirler ortaya ¢ikarken, glin boyu siren organizasyonun sonunda ise Aktas ¢alisanlari,
Alba Orkestrasi esliginde gonullerince stres atti.

ktas Holding tarafindan dizenlenen

2019 Stratejik Plan Degerlendirme
Toplantisi'nda, sirketin 2018 performansi
ve 2019 yili hedefleri konusuldu.
Crowne Plaza ev sahipliginde giin boyu
siiren organizasyonda; diizenlenen
workshop ile sirkete deder katacak cok
onemli fikirler ortaya ¢ikti.
Etkinlikte ayrica Onda Danismanlik’tan
Mehmet Acar; konferans, bitlinsel
bakis ve entegrasyon konulu seminer
gerceklestirdi.

Hedefler hi¢ bitmiyor

Toplantida konusan Aktas Holding
icra Kurulu Baskani iskender Ulusay,
sirket olarak 2019 yilina cok hizli bir
giris yaptiklarini ifade ederek, “Daima
daha iyisini ve mikemmeli hedefleyen
sirketimiz, global diizeyde yasanan
ekonomik zorluklara ragmen 2018
yilinda sizlerin de katkilariyla cok cnemtli
islere imza atti. Bu basarida emegi
gecen tiim ¢alisma arkadaslarimi bir
kez daha kutluyorum. Tabi hedefler ve
¢alismalar hi¢ bitmiyor. Neticede 80
yillik koklid gecmisi ve diinyanin her
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ROADMAP CREATED IN 2019 STRATEGIC PLAN
EVALUATION MEETING

In 2019 Strategic Plan Evaluation Meeting organized by Aktas Holding, 2018 performance and 2019
targets of the company were discussed. In the workshop organized, many important ideas were put
forward to add value to the company, and at the end of the day-long organization, Aktas employees
got rid of their stress with the accompaniment of Alba Orchestra.

n 2019 Strategic Plan Evaluation Meeting
organized by Aktas Holding, 2018
performance and 2019 targets of the
company were discussed.
In the day-long organization hosted
by Crowne Plaza; the workshop was
organized with important ideas to add
value to the company.
Also in the event, Mehmet Acar from
Onda Consultancy realized a seminar on
conference, holistic view and integration.

Speaking at the meeting, Aktas Holding
Chief Executive Officer Iskender Ulusay
stated that they made a very fast start
in 2019 as the company and said:

“Our company, which always aims for
better and perfect, has carried out very
important works with the contributions
of you in 2018 despite the global
economic difficulties. | congratulate all
my colleagues who have contributed to
this success. Of course, goals and studies
never stop. After all, as a company with
a long history of 80 years and activities
in every part of the world, we are always
responsible for developing and growing.
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noktasinda faaliyetleri bulunan bir sirket
olarak, devamli gelismek ve biyimekle
ylkimliytz. Cinku sirketimizin ileriye
donik biyiik hedefleri bulunuyor

ve bizler de bu hedefe giden yolda
sorumluluk alip, Aktas Holding'e deger
katacak isler yapmaliyiz. Dolayisiyla 2019
yilinda da ayni ciddiyetle ve ozveriyle
calismalarimizi siirdlirerek, Aktas
Holding'i hak ettigi noktalara dogru emin
adimlarla tasiyacagimiza inaniyorum”
ifadelerine yer verdi.

Gala Yemegi'nde cosku hi¢ dinmedi

2019 Stratejik Plan Degerlendirme
Toplantisi'nin aksaminda ise Aktas
Holding ¢alisanlari Gala Yemedgi'nde bir
araya geldi.

Alba Orkestrasi esliginde muhtesem
bir aksam geciren Aktas calisanlari,
birbirinden glzel sarkilarla glinin
yorgunlugunu atma firsati bulurken,
gecede cosku bir an olsun dinmedi.

Because our company has big prospects
and we have to take responsibility on this
path and realize the works that will add
value to Aktas Holding. Therefore, in 2019,
we continue our efforts with the same
seriousness and devotion and | believe we
will carry Aktas Holding to the places it
deserves.”

In the evening of the 2019 Strategic

Plan Evaluation Meeting, Aktas Holding
employees gathered at the Gala Dinner.
Having a wonderful evening accompanied
by the Alba Orchestra, Aktas employees
had the opportunity to get rid of stress
with beautiful songs, joy never stopped at
this night.
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AKTAS HOLDING’DE “ILETISIM” EGITIMI
GERCEKLESTIRILDI

Aktas Holding bunyesinde, calisanlarin mesleki ve kisi;el gelisimlerine yonelik egitimler hiz

kesmiyor. Aktas Holding Yonetim Ekibinin katilimiyla, “Iletisim™ egitimi gerceklestirildi.

ktas Holding biinyesinde, calisanlarin
mesleki ve kisisel gelisimlerine
yonelik egitimler tim hiziyla devam
ediyor.
Surekli iyilestirme anlayisiyla hareket
eden Aktas Holding, “iletisim” egitimine
ev sahipligi yapti.

Yonetim Ekibinin katilimiyla
gerceklestirilen egitimde, etkili ve saglikli
bir iletisim kurmanin pif noktalari, vicut
dili, etkili dinleme, konusma becerisi gibi
iletisime dair pek ¢ok konu konusuldu.
iletisim Egitimi ile verimli bir hafta sonu
geciren Yonetim Ekibi, editimin sonunda
hatira fotografi cekmeyi ihmal etmedi.

“COMMUNICATION” TRAINING WAS REALIZED AT
AKTAS HOLDING

Aktas Holding keeps the speed of the trainings regarding the professional and personal
development of employees. “Communication” training was held with the participation of Aktas
Holding Management Team.

U nder the roof of Aktas Holding,

trainings on the professional and

personal development of employees

continue at full speed. =

Acting with the understanding of
continuous improvement, Aktas Holding
hosted the “Communication” training.

In the training, which was held with the
participation of the Management Team,
many topics related to communication
such as tricks, body language, effective
listening and speaking skills were
discussed.

The Management Team, who spent

a productive weekend with the
Communication Training, did not forget
to take a souvenir photo at the end of the
training.
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AKTAS HOLDING’DE SOSYAL SORUMLULUK
CALISMALARI SURUYOR

Sosyal sorumluluk calismalarina buyik onem veren Aktas Holding, Amerika Birlesik Devletleri'nde
gerceklestirilen ve Afrika, Giney Amerika ve Uzakdogu'da aclikla mucadele eden cocuklarin
beslenmelerine katki saglamak icin diizenlenen “Feed My Starving Children” isimli organizasyona
destek verdi.

Sektdr(jn globaldeki en blyiik
oyuncularindan Aktas Holding,
icerisine bulundugu topluma deger
katacak hamlelerini araliksiz stirdirtyor.
Aktas Holding, Amerika Birlesik
Devletleri'nde gerceklestirilen anlamli
bir sosyal sorumluluk kampanyasina
katki sagladi.

Sirket; Afrika, Gliney Amerika ve
Uzakdogu'da acglikla miicadele eden
cocuklarin beslenmelerine katki
saglamak icin ABD'de diizenlenen

“Feed My Starving Children” isimli
organizasyonda yer aldi.

Aktas Holding adina Kuzey Amerika Ulke
Yoneticisi Umit Senoglu ve Bélge Satis
Yoneticisi Fatma Goodwin organizasyonda
yer alirken, Aktas Kuzey Amerika
yapilamasinin bu tir sosyal sorumluluk
calismalarina desteginin slrecedi
kaydedildi.

SOCIAL RESPONSIBILITY ACTIVITIES CONTINUE IN
AKTAS HOLDING

Placing great emphasis on social responsibility activities, Aktas Holding supported the organization
Feed My Starving Children, which was organized in the United States to contribute to the nutrition of
children fighting against hunger in Africa, South America and the Far East.

Being one of the biggest players in the
sector, Aktas Holding continues its
efforts to add value to the society.

Aktas Holding contributed to a
meaningful social responsibility
campaign in the United States.

The company took part in the organization
Feed My Starving Children in the USA

to contribute to the nutrition of children
fighting against hunger in Africa, South
America and the Far East.

While North America Country Manager
Umit Senoglu and Regional Sales
Manager Fatma Goodwin took part in

the organization, it is stated that Aktas
North America construction will continue
to support such social responsibility
activities.
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AKTAS HOLDING’IN GENC YETENEKLERE DESTEGI

SURUYOR

Gelecegimiz olan genclere her firsatta kosulsuz destek saglayan Aktas Holding, AIESEC Bursa
Subesi'nin yeni donem yonetim kurulunu agirladi.

elecegimiz olan genclere her firsatta

kosulsuz destek saglayan Aktas
Holding gerek sosyal sorumluluk
calismalariyla gerekse de sponsorluk
destekleriyle genglerin yaninda yer
almaya devam ediyor.

Aktas Holding, AIESEC Bursa Subesi'nin
yeni donem yonetim kurulunu agirladi.
Genglere global ve pratik tecriibeler
sunarak diinyayi farkli acilardan
gormelerini amaclayan AIESEC

Bursa Subesi ile gegcmisten bu yana
dirsek temasinda bulunup, subenin
calismalarina katki saglayan Aktas
Holding, yeni donemde de AIESEC'e
destek so6zi verdi.

Aktas Holding Kurumsal iletisim ve
Organizasyon Gelistirme Uzmani Berna
Sevinc¢'in karsiladigi ekip, sektoriinde bir
diinya markasi olan Aktas Holding ile is
birligi icerisinde olmaktan duyduklari
memnuniyeti ifade etti.

Oldukca verimli gecen toplantida, birlikte
yapilabilecek projeler hakkinda karsilikli
fikir alisverisinde bulunuldu.

AKTAS HOLDING CONTINUES TO SUPPORT YOUNG

TALENTS

Providing unconditional support to the young people who are our future, Aktas Holding hosted the
new term Board of AIESEC Bursa Branch.

roviding unconditional support to

the young people who are our future,
Aktas Holding continues to take its
place alongside the youth with its social
responsibility activities and sponsorship
support.

Aktas Holding hosted the new term Board
of AIESEC Bursa Branch.
Collaborating with the AIESEC Bursa

Branch, which aims to enable young
people to see the world from different
perspectives and contributing to the
works of the branch, Aktas Holding
promised to support AIESEC in the new
period.

Welcomed by Aktas Holding Corporate
Communication and Organization
Development Specialist Berna Sevinc, the

team expressed their satisfaction to be in
cooperation with Aktas Holding, which is a
global brand in its sector.

In the highly productive meeting, mutual
ideas were exchanged about the projects
that could be done together.
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AKTAS HOLDING’DEN SANAYIi-UNIVERSITE iS
BIRLiIGINE TAM DESTEK

Aktas Holding, sanayide ihtiyac duyulan doktora derecesine sahip nitelikli insan kaynaginin,
Universite-sanayi is birligi ile yetistirilmesine yonelik hazirlanan TUBITAK 2244 Sanayi Doktora

Programi'na dahil oldu.

itelikli is gliclintin istihdama

kazandirilmasi adina somut
calismalara imza atan Aktas Holding,
bu kapsamda onemli bir ¢alismanin
icerisine dahil oldu.

Aktas Holding, sanayide ihtiya¢ duyulan
doktora derecesine sahip nitelikli

insan kaynaginin, Universite-sanayi

is birligi ile yetistirilmesine yonelik
hazirlanan TUBITAK 2244 Sanayi Doktora
Programi'na katildi.

Aktas Holding ile Uludag Universitesi
arasinda gerceklestirilen is birligi
cercevesinde sirket, Sanayi ve Teknoloji
Bakani Mustafa Varank’tan ilgili
sozlesmeyi teslim aldi.

Dizenlenen organizasyona, Aktas
Holding adina AR-GE Yoneticisi Erhan
Aksel ve AR-GE Tesvikleri Sorumlusu
Serdar Aydogdu katildi.

insan kaynagina yatirimlar siirecek

Yapilan sozlesmenin hayirli olmasini
dileyen Aktas Holding icra Kurulu
Baskani iskender Ulusay, sirket olarak
ilk glinden beri nitelikli insan kaynagina
biylk onem verdiklerini ifade etti.
TUBITAK 2244 Sanayi Doktora
Programi'nin Tirk is diinyasi
acisindan son derece faydali olacagina
inandigini soyleyen Ulusay, insan
kaynagini gelistirme hamlelerini de
sirdireceklerini kaydetti.
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FULL SUPPORT FROM AKTAS HOLDING FOR INDUSTRY-
UNIVERSITY COOPERATION

Aktas Holding became a party in the TUBITAK 2244 Industry Ph.D. Program, which was prepared for
the training of qualified human resources with the necessary PhD degree in the industry with the
cooperation of university-industry.

.l:':..l'

-

arrying out concrete works in order

to bring qualified labor force to
employment Aktas Holding, participated
in an important work in this scope.

Aktas Holding became a party in the
TUBITAK 2244 Industry Ph.D. Program,
which was prepared for the training of
qualified human resources with the
necessary PhD degree in the industry with
the cooperation of university-industry.
Within the framework of the cooperation
between Aktas Holding and Uludag
University, the company received the

contract from the Minister of Industry and
Technology Mustafa Varank.

On behalf of Aktas Holding R&D Manager
Erhan Aksel and R&D Incentives
Specialist Serdar Aydogdu participated in
the organization.

Wishing the contract to be beneficial,
Aktas Holding Executive Board Chairman
the Iskender Ulusay stated that they have

attached great importance to qualified
human resources since the first day.
Ulusay said he believes that TUBITAK
2244 Industry Ph.D. Program will be very
beneficial for the Turkish business world
and added that they will continue to work
on developing their human resources.
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AKTAS HOLDING’DEN KADIN GALISANLARINA

SAGLIK SOYLESISi

Aktas Holding, "8 Mart Diinya Kadinlar Giinii” kapsaminda kadin calisanlarini Ozel Bursa Anadolu
Hastanesi Beslenme ve Diyet Bolumi'nden Diyetisyen Pinar Yaprak ile bulusturdu.

ktas Holding, calisan mutluluguna

oncelik vermeye devam ediyor.
Sirket, 8 Mart Diinya Kadinlar Giinii'nde
kadin calisanlariicin saglik soylesisi
organizasyonuna imza atti.

Kadinlar Giinii kapsaminda, Ozel Bursa
Anadolu Hastanesi Beslenme ve Diyet
Bolimu’'nden Diyetisyen Pinar Yaprak,
Aktas Holding kadin ¢calisanlart ile bir
araya geldi.

Aktas Holding Yonetim Kurulu Baskani
ilknur Aktas’in da yer aldigi soyleside
Yaprak, ‘Saglikli Beslenme ve Diyet’
konulu bir sunum yapti. Yeterli ve dengeli
beslenme aliskanligi kazanilmasi
gerektigine vurgu yapan Yaprak,
calisanlara cesitli uyarilarda bulundu.

Kahvalti yapmadan giine baslamanin
sakincalarini anlatan Yaprak,
“Mevsiminde meyve sebze yemeye 6zen
gosterin. Seker ve tuzu azaltip, bol

su icerek daha saglikli olabileceginizi
unutmayin. Ayrica spor yaparak ¢ok daha
dinc¢ olabilirsiniz” dedi.

Kadinlar icin calismalarimizi
siirdiiriiyoruz

Etkinlige dair aciklamalarda bulunan
Aktas Holding Yonetim Kurulu Baskani
ilknur Aktas da kadina verilen deger
ve gosterilen sayginin, llkelerin
gelismislik diizeylerinin bir dl¢iti
oldugunu soyledi. Ekonomide ve sosyal
yasamda sirdurilebilir bir blyimenin
saglanabilmesi icin kadinlarin kendini

ifade etme 6zgirliglnin bulunmasinin
olduk¢a onemli olduguna dikkat

ceken Aktas, “Aktas Holding olarak
kadin istihdami konusunda hassas
davraniyoruz. Ulkemizin gelismesinde
cinsiyet esitsizliginin azaltilmasi ve
kadinlarin ekonomik hayata daha

fazla katilim saglamasi gerektiginin
bilincindeyiz. Daha c¢agdas bir Tirkiye icin
calisan ve Ureten kadin sayisinin artmasi
gerekiyor. Kadinlarin is diinyasinda giicli
bir sekilde yer almasi adina projeler
liretmeye devam ediyoruz. Bu dogrultuda
calismalarimiza devam ediyoruz” dedi.

Keyifli gecen sdylesinin ardindan Aktas
Holding tarafindan, kadin calisanlarina
yonelik ¢esitli hediyeler takdim edildi.
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HEALTH INTERVIEW FOR WOMEN EMPLOYEES FROM

AKTAS HOLDING

Within the scope of '8 March International Women’s Day” Aktas Holding brought women employees
together with the Dietician Pinar Yaprak from Nutrition and Dietetics Department of the Bursa
Anatolian Hospital.

ktas Holding continues to give priority

to employee happiness. On March 8,
International Women's Day, the company
organized a health interview for women
employees.

Within the scope of Women’s Day,
Dietician Pinar Yaprak from the Nutrition
and Diet Department of Bursa Anadolu
Hospital came together with the women
employees of Aktas Holding.

In the panel in which Aktas Holding Board
Chairman Itknur Aktas took place, Yaprak
made a presentation titled "Healthy Eating
and Diet’. Yaprak emphasized the need to
acquire sufficient and balanced nutrition
habits and gave various warnings to
employees.

Talking about the disadvantages of
starting the day without having breakfast,
Yaprak said: “Take care to eat fruits and
vegetables in the season. Keep in mind
that you can be healthier by reducing
sugar and salt and drinking plenty of
water. You can also be more vigorous by
doing sports.”

We continue our work for women

Aktas Holding Board Chairman Ilknur
Aktas also made a statement on the event
and said that the value and respect given
to women are a criterion of the level of
development of the countries. Noting

that it is very important that women have
the freedom to express themselves in
order to ensure sustainable growth in

the economy and social life, Aktas said,
“As Aktas Holding, we are sensitive about
women’s employment. We are aware
that gender inequality should be reduced
and women should be more involved

in economic life in our country. For a
more contemporary employee needs to
increase the number of women in Turkey
and producing. We continue to produce
projects for the strong participation of
women in the business world. In this
direction, we continue our work”.

After a pleasant interview, Aktas Holding
presented various gifts for women
employees.
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AKTAS HOLDING’iN GELECEK PROJEKSIYONU CIziLDi

Aktas Holding tarafindan, yoneticilerin katiimiyla dizenlenen Vizyon-Misyon Toplantisi'nda, yeni yilla
ilgili sirketin globaldeki hedefleri ve gelecek vizyonu net bir sekilde ortaya kondu.

ktas Holding, global diizeydeki

blylime hedefleri dogrultusunda
ortak akilla gelecek yolculugunu emin
adimlarla sirdiriyor.

Aktas Holding tarafindan, Bursa
fabrikasindaki tim ydneticilerin
katilimiyla diizenlenen Vizyon-Misyon
Toplantisi'nda, yeni yilla ilgili sirketin
globaldeki hedefleri ve gelecek vizyonu
net bir sekilde ortaya kondu.

4 Ocak tarihinde diizenlenen toplantida,

sirketin buglinkd durumu, ileriye donik
hedefleri, sirketi bekleyen tehditler ve
firsatlar masaya yatirilirken, tim giin

siiren organizasyona Otantik Club Otel ev
sahipligi yapti.

Workshop konseptinde diizenlenen ve
Onda Egitim Danismanlik firmasinin
moderatorliglinde gerceklestirilen
vizyon, misyon ve strateji calistayinda,
yoneticiler beyin firtinasi esliginde
sirketi gelecekteki hedeflerine ulastirma
noktasinda yapilabilecek hamleleri
konustu.

Basari ortak akil ve calismayla gelecek

Diizenlenen organizasyonda soz alan
Aktas Holding icra Kurulu Baskani

iskender Ulusay, Aktas Holding'in
kuruldugu glinden bu yana diinya
genelinde adim adim ilerleyip sektoriin
lider markalarindan biri haline geldigini
animsatarak, basariyi stirdirdlebilir
kilmanin 6nemine degindi.

Sirketi gelecege tasima noktasinda
herkese onemli sorumluluklar
distiglnd aktaran Ulusay, basarinin
ortak akilla ve calismayla gelecegini
belirterek, bu konuda tim calisanlara
duydugu glveni dile getirdi.
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AKTAS HOLDING’S FUTURE PROJECTION IS DRAWN

In the Vision-Mission Meeting, organized by Aktas Holding with the participation of executives, the
company's global goals and future vision about the New Year were clearly revealed.

ktas Holding continues its journey
with common mind in line with its
growth targets at global level.

In the Vision-Mission Meeting held by
Aktas Holding with the participation of
all managers in the Bursa factory, the
company’s global goals and future vision

about the New Year were clearly revealed.

At the meeting, which was held on
January 4, Otantik Club Hotel hosted

the entire day-long organization while
the company’s current status, forward-
looking targets, threats and opportunities

awaiting the company were discussed.

In the vision, mission and strategy
workshop, which was held in the
workshop concept and moderated by
Onda Training Consultancy, the executives
spoke about the moves that can be made
at the point of delivering the company to
its future goals while brainstorming.

Success will come with common mind
and work

Aktas Holding Chief Executive Officer
Iskender Ulusay, who took the floor in the
organization, reminded that Aktas Holding

has been one of the leading brands in the
sector since the day it was founded and
reminded the importance of making the
success sustainable.

Stating that responsibilities are on the
shoulder of everyone for the sake of
transferring the company to the future,
Ulusay said that the success will come
with the common mind and work and
expressed confidence in all employees on
this issue.
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AKTAS HOLDING CEO’SU iISKENDER ULUSAY’DAN
OGRENCILERE iS HAYATINDA BASARININ SIFRELERI

Aktas Holding icra Kurulu Baskani iskender Ulusay, Uludag Universitesi Isletme Toplulugu
tarafindan duzenlenen 14. Ulusal Profesyoneller ve Basarili Yoneticilerle Sektorler Kongresi'nde
ogrencilerle bulustu. Ulusay, sirketin kicuk bir atolyeden 80 yilda sektorin globaldeki en buyuk
oyuncularindan biri haline uzanan basari dykustnu ve is hayatinda basarili olmanin sifrelerini
ogrencilerle paylasti.

ava siispansiyon sistemi tretiminde

diinyanin en biyik firmalari arasinda
yer alan ve 100°den fazla lilkeye dogrudan
ihracat gerceklestiren Aktas Holding,
Bursa ve Turkiye'nin pek cok yerinde
diizenlenen o6grenci aktivitelerinde yer
almaya devam ediyor.

Aktas Holding icra Kurulu Baskani
iskender Ulusay, Uludag Universitesi
isletme Toplulugu tarafindan “Hayallerin
Kariyerin Olsun” sloganiyla diizenlenen
14. Ulusal Profesyoneller ve Basarili
Yoneticilerle Sektérler Kongresi'nde
ogrencilerle bulustu.

Prof. Dr. Mete Cengiz Kiiltiir Merkezi'nde
diizenlenen organizasyonda Ulusay,
Aktas Holding'in kii¢lk bir atolyeden

80 yilda sektoriin globaldeki en blyiik
oyuncularindan biri haline uzanan basari
oykusini ogrencilere aktarirken, ayni
zamanda is hayatinda basarili olmanin
sifrelerini de paylasti.

Kendinize yatirim yapin

“Kendinize yatirim yapmaktan asla
vazge¢meyin” diyen Ulusay, “Ogrenci
hayatinizi kendinize devamli yatirim
yaparak, en iyi sekilde degerlendirmeye
calisin. Mimkiinse 1 degil, 1'den

fazla lisan 6grenin. Devaml okuyun,
yeni seyler 6grenin. Cesaretli olun,
sorumluluk almaktan vazgecmeyin.
Kendinize giivenin ve sabirli olun. Basari
mutlaka beraberinde gelecektir” dedi.

imal ettigimiz siirece giicliiyiiz

“Imalat sanayi bu tilkenin omurgasi”
diyen Ulusay, “Turkiye olarak, imal
ettigimiz olclde glcliyiz. Her turlu dis
tehdide karsi, Tirkiye daha da blyimek
ve gelismek icin uretime odaklanmak
zorunda. imal ettigimiz siirece gelisecek
ve daha cok istihdam saglayabilecegiz”
diye konustu.

interaktif sekilde gerceklesen
bulusmada, ogrenciler de merak ettikleri
sorulari iskender Ulusay'a yoneltirken,
son derece keyifli gegen bulusmanin
ardindan organizasyona katkilarindan
dolayi Ulusay’a fidan bagis belgesi takdim
edildi.
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TRICKS OF PATH TO SUCCESS IN BUSINESS FROM
AKTAS HOLDING CEO ISKENDER ULUSAY TO STUDENTS

Aktas Holding Chief Executive Officer Iskender Ulusay met with students at the T4th National
Professionals and Successful Executives Sectors Congress organized by Uludag University Business
Administration Group. Ulusay shared the success story of the company going from one small
workshop to one of the biggest players in the sector in 80 years and the tricks of path to success in

business life.

Being among the world’s largest
companies in the field of air
suspension system production and
directly exporting to more than 100
countries, Aktas Holding continues to
take part in student activities organized in
Bursa and throughout Turkey.

Aktas Holding Chief Executive Officer
Iskender Ulusay met with the students
at the 14th National Professionals and
Successful Managers and Sectors
Congress organized by Uludag University
Business Administration Group with the

slogan “Let Your Dreams be Your Career”.

In the organization held in Prof. Dr. Mete
Cengiz Culture Center, Ulusay shared the
success story of Aktas Holding, which

has become one of the biggest players in
the sector in the world over 80 years, and
talked about the tricks of path to success
in business life.

Stating that “Never stop investing in
yourself”, Ulusay added: “Try to make the
best use of your student life by investing
in yourself. Learn at least 1 and if possible
more than 1 language. Read on, learn
new things. Be courageous, do not stop
taking responsibility. Trust yourself and be
patient. Success will surely come along.”

Saying that "Manufacturing industry is the
backbone of this country”, Ulusay added:
“As Turkey, we've made considerably
stronger. Against all kinds of external
threats, Turkey has to focus on production
to further grow and prosper. As long as
we manufacture, we will develop and
provide more employment.”

In this interactive meeting, the students
also asked the questions they were
curious about to Iskender Ulusay and
after a very enjoyable meeting, sapling
donation certificate was presented to
Ulusay for their contributions to the
organization.
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AKTAS HOLDING’IN KALITE VE YONETIM SISTEMINE
YENi BELGELER EKLENDI

2019 ve sonrasi icin belirledigi Stratejik Yol Haritasi kapsaminda, toplam kalite yonetimi anlayisiyla
hareket eden Aktas Holding, 2018 yil sonu ve 2019 basinda gerceklesen denetimleri basariyla
gecerek, sirkete deger katacak yeni urun belgelendirme ve sertifikalarini teslim ald.

ktas Holding, 2018 yilinin
son ceyredi ve 2019 yilinin
basinda gerceklesen denetim

faaliyetlerinden basariyla —

gecti.

2019 ve sonrasi i¢in

belirledigi Stratejik Yol

Haritasi kapsaminda, toplam
kalite yonetimi anlayisiyla
hareket eden Aktas Holding,
gerceklesen denetimleri
basariyla gecerek, sirkete deger
katacak yeni uriin belgelendirme
ve sertifikalarini teslim aldi.

Bu dogrultuda, 2018 yilinda 2 adet
yeni yonetim sistemi ve 2 adet yeni
trin belgelendirme, 2019 yilinda
da 1 adet yonetim sistemi kapsam
genisletme ve 1 adet de yeni Uriin
belgelendirme sirket blinyesine
dahil edildi.

Varliklara giivence

30-31 Ekim 2018 tarihlerinde
basariyla gerceklestirilen
“Belgelendirme Denetimi’ sonrasinda
Aktas Holding, ISO 27001:2013 BGYS
(Bilgi Yonetim Sistemleri) sertifikasi
almaya hak kazandi.

Bu sertifika ile birlikte; gimrik ve

dis ticaret islemleri ve bu islemlere
iliskin AR-GE, Dis Ticaret, Kalite, insan
Kaynaklari, idari isler,; Satin Ama,
Lojistik, Depolama, Muhasebe, Finans
ve Bilgi Teknolojileri faaliyetlerinin bilgi
varliklari ile bu varliklarin korunmasi
glivence altina alindu.

Uluslararasi rekabet seviyesi

17-21 Aralik 2018 tarihlerinde basariyla
gerceklestirilen “Belgelendirme
Denetimi” sonrasinda ise ISO/TS
22163:2017 IRIS (International Railway
Industry Standard) yonetim sistemlerine
dahil edildi.

Bu noktada Aktas Hava Siispansiyon
Sistemleri San. ve Tic. A.S. olarak
uluslararasi www.iris-rail.org sitesinde

yerini alan sirket, boylece demiryolu/rayli
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“Belgelendirme Denetimi”
sonrasinda ise Aktas Holding'in
endistriyel hortum grubunda
yer alan Powertech markali
triinleri, TSE EN 1SO 3861(Kum)
ve TS 9464 EN 1761(Akaryakit)
standartlari dahilinde
belgelendirildi.
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NEW CERTIFICATES INCLUDED INTO AKTAS HOLDING’S
QUALITY AND MANAGEMENT SYSTEM

Acting with the understanding of total quality management within the framework of the Strategic
Road Map set for 2019 and later, Aktas Holding passed the audits at the end of 2018 and early 2019,
and received new product certifications and certificates that will add value to the company.

ktas Holding successfully passed
audits in the last quarter of 2018 and
in early 2019.

Acting with the understanding of

total quality management within the
framework of the Strategic Road Map for
2019 and later, Aktas Holding passed the
audits successfully and received new
product certifications and certificates to
add value to the company.
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Accordingly, two new
management systems and 2 new product
certifications in 2018 and 1T management
system scope expansion and 1 new
product certification in 2019 were
incorporated into the company.

Assurance of assets

Following the “Certification Audit”
successfully carried out on 30-31 October
2018, Aktas Holding was awarded

the 1SO 27001:2013 IMS (Information
Management Systems] certificate.

With this certificate, information assets
of customs and foreign trade operations
and related R&D, Foreign Trade, Quality,
Human Resources, Administrative Affairs,
Purchasing, Logistics, Warehousing,
Accounting, Finance and Information
Technologies activities and their
protection were secured.

International competition level

Following the “Certification Audit”
successfully carried out on 17-21
December 2018, ISO/TS 22163:2017
IRIS (International Railway Industry
Standard) was included in the
management systems.

At this point, taking its place as Aktas
Hava Suspansiyon Sistemleri San. ve
Tic. A.S. in international www.iris-rail.
org the company was included in the
IRIS group, which was established
in 2005 in order to guarantee the
high quality level in the railway/
rail transport industry.
Having the relevant standard,
Aktas Holding products at
global quality level within
the scope of railway/rail
transportation products
have been reached to
internationally competitive
level.

Successfully passed

Following the
“Certification Audit” successfully
carried out on 12-13 December
2018, Powertech branded products
in the industrial hose group of
Aktas Holding were certified
within the TSE EN 1SO 3861
(Sand) and TS 9464 EN 1761
(Fuel] standards.

On 25 January 2019, AK-1Z0
Yalitim Sistemleri San. ve Tic.
A.S. were awarded the GOST-R
product certificate in order

to create new opportunities in the
Russian and Uzbekistan markets.

Following the ISO 9001:2015 Quality

Management System - “Scope
Expansion” audit successfully carried
out on 19 February 2019, Aktas Holding's
industrial hose group, which has been
operating in air, water, sand and fuel
sectors for 1 year, was included in the
management system.

Periodic audits

On the other hand, 12 systems and

6 product certificates on a total of 4
locations [AKTAS O1Z, AKTAS KESTEL,
AK-1Z0 and TECHNO AKTAS-Bulgarial
within the body of Aktas Holding are
managed within periodical audits.

2 new management systems and 2
new product certification activities
were initiated with the aim of being
incorporated in the company within the
scope of the 2019 plan of Aktas Holding.
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HDAW FUARI’'NDA AIRTECH URUNLERINE YOGUN ILGI

Aktas Holding'in global markasi Airtech, dinyanin dort bir yaninda musterilerin tercihi olmaya
devam ediyor. ABD'de diuzenlenen HDAW Fuari'na Airtech markasiyla katilan Aktas Holding, yenilikgi
urunlerle ziyaretcilerden tam not almayi basard:.

The confidence in trug
trailer air springs.

ktas Holding, global markasi

Airtech ile diinyanin dort bir yaninda
diizenlenen fuarlarda basariyla yer
almaya devam ediyor.

ABD'nin ev sahipliginde, sektoriin
bolgedeki en blyik organizasyonlarindan
biri olan HDAW Fuari'na katilan Aktas
Holding, yenilik¢i Urtinlerini ziyaretgilerin
begenisine sundu.

Dinyanin pek ¢ok farkli bélgesinden
ziyaretgilerin katildigi fuar, Aktas Holding
adina oldukca verimli gecti.

Onemli goriismeler

Organizasyonda Aktas Holding'in
ABD’deki yapilanmasi Aktas North
America ile ilgili hem mevcut misteriler
hem de potansiyel musteri adaylariyla is
birligi goriismelerine imza atildi.
Sektoriin bélgedeki en 6nemli bulusma
noktalarindan biri olan fuardan

sirket olarak énemli geri donusler
beklediklerini ifade eden Aktas Holding
icra Kurulu Baskani iskender Ulusay,
ABD pazarina biiyiik 6nem verdiklerini
belirtti.

HDAW Fuari'nin da bu noktada sektor
acisindan son derece 6nemli olduguna
deginen Ulusay, organizasyonda Aktas
Holding'in en iyi sekilde temsil edildigini
soyledi.
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GREAT INTEREST IN AIRTECH PRODUCTS AT HDAW

FAIR

Aktas Holding's global brand Airtech continues to be the choice of customers all over the world.
Joining the HDAW Fair in the USA with the Airtech brand, Aktas Holding managed to get full marks
from the visitors with its innovative products.

T

ith its global brand Airtech, Aktas

Holding continues to take part
successfully in fairs all over the world.
Participating in the HDAW Fair hosted
by the USA and being one of the biggest
organizations of the sector in the region,
Aktas Holding presented its innovative
products to the visitors.

The fair, which was attended by visitors

from many different regions of the world,

was very efficient for Aktas Holding.

In the organization, Aktas North Americ

- the construction of Aktas in USA - and
its existing and potential customers
performed cooperation negotiations.

As one of the most important meeting
points of the sector in the region, the
company expects significant returns from
the fair, and Aktas Holding CEOQ Iskender
Ulusay stated that they attach great
importance to the US market.

Pointing out that the HDAW Fair is
extremely important for the sector at
this point, Ulusay said that Aktas Holding
is represented in the best way in the
organization.
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ISKENDER ULUSAY 54. GRUP KARA TASITLARI YAN
SANAYii SEKTOR TOPLANTISI’'NA KATILDI

Aktas Holding icra Kurulu Baskani iskender Ulusay, Istanbul Sanayi Odasi 54. Grup Kara Tasitlari
Yan Sanayii Meslek Komitesi'nin dizenlemis oldugu Genisletilmis Sektor Toplantisi'na katildi.

ktas Holding, sektoriin tek cati altinda

bir araya geldigi hemen her tirli
organizasyonda etkin sekilde yer almaya
devam ediyor.

Aktas Holding icra Kurulu Baskani
iskender Ulusay, istanbul Sanayi Odasi
54. Grup Kara Tasitlari Yan Sanayii
Meslek Komitesi'nin diizenlemis oldugu
Genisletilmis Sektor Toplantisi'na katildi.

54. Grup Kara Tasitlari Yan Sanayii
Meslek Komitesi, gruplarina mensup
tyeler ve sektordeki sivil toplum
kurulusu temsilcilerinin katilimrile 15
Subat 2019 tarihinde, iSO Odakule Meclis
Salonu’'nda diizenlenen organizasyonda,
“Turkiye ve Dinya Ekonomisi Genelinde
Otomotiv Sektoriniin Gelecegi”
konusuldu.

interaktif sekilde gerceklesen toplantida,
sektoriin sorunlari ve bu sorunlara
yonelik ¢oziim onerileri katilimcilarla
birlikte karsilikli olarak degerlendirildi.
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ISKENDER ULUSAY PARTICIPATED IN 54TH GROUP
LAND VEHICLES SUB-INDUSTRY SECTOR MEETING

Aktas Holding Chief Executive Officer Iskender Ulusay participated in the Extended Sector Meeting
organized by Istanbul Chamber of Industry 54th Group Land Vehicles Sub-Industry Professional

Committee.

ktas Holding continues to take an

active role in almost all kinds of
organizations where the sector meets
under one roof.
Aktas Holding Chief Executive Officer
Iskender Ulusay participated in the
Extended Sector Meeting organized by the
Istanbul Chamber of Industry 54th Group
Land Vehicles Sub-Industry Professional
Committee.

In the organization held in ISO Odakule
Assembly Hall on February 152019
with the participation of 54. Group Land
Vehicles Sub-Industry Professional
Committee, the group of the members
and non-governmental organization
representatives, “The Future of the
Automotive Industry in Turkish and

the World Economy in General” was
discussed.

In the interactive meeting, the problems
of the sector and suggestions for
solutions to these problems were
evaluated together with the participants.
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KALITE YONETIMINI OLCUMLEMEDE
BALIK KILCIGI YONTEMI

Global rekabetin kaginilmaz sonucu olarak isletmelerin temel tretim felsefesi haline gelen; “yalin
Uretim, sifir hata” gibi toplam kalite yonetimine donuk kavramlar, bircok stire¢ taniminin yaninda,
egitimleri, gincellemeleri ve takibi de zorunlu kiliyor. Farkindalik korligu ile yasanmasi olasi yol ka-
zalari bu sekilde onlenmis oluyor. Kalite yonetimi dl¢imlemesinde en ¢ok tercih edilen yontemlerin
basinda ise Ishikawa Diyagrami, yaygin olarak bilinen adiyla Balik Kil¢igi geliyor.

|

M ilenyum ile birlikte Yerkire'de
tretim “dahalar cagina” girdi. Daha
hizli Gretim, daha az hata, daha rekabetci
fiyatlar, daha hizli sevkiyat, daha kaliteli
Uretim gibi, rekabeti ve marka kimligini
yakindan ilgilendiren her kavramin
basina daha geliyor.

Daha iyisini yapabilmek ise kaliteyi
yonetmekle mimkin. Fakat
olciimlenmeyen sirecler ise dogrularin
¢ogalip, yanlislarin tamamen saf disi
birakilmasina katki sunmayabiliyor.

Kalite yonetimiyle kalite dl¢limlemesi
icice

Kalite yonetimi ve kalite l¢iimlemesi
yeni kavramlar degil. Ginimuzde,
global rekabet ilkeleri ile calisan bir ¢ok
isletmede artik ic ice ge¢gmis durumda.
Bu amagla kullanilan yéntemlerden

biri de Balik Kil¢cigi teknigi. Japon

Kalite Bilimci Profesor Kaouru Ishikava
tarafindan gelistirilen olcimleme teknigi
“ sebep ve etki” parametreleri lizerinden
calisan yalin bir mantiga sahip. Ozetle
kalite yonetimini yakindan ilgilendiren
bir hatay! bulmak icin gercek sebeplerin
bulunmasini, daha anlasilir hale
getirilmesini, sorunlarin listelenmesini
hedefliyor.

Peki temel amacg ?

Kalite yonetiminin genel ilkesini,

sadece daha rekabetci tiretim olarak
aciklamak sig bir anlayisin yorumuyla
mimkin. icinde insana ve calisana

saygl duymak, kurumun daha ileriye
gitmesini saglamak, ornek olusturmasini
gii¢clendirmek, insana yeteneklerini
ortaya koymak icin firsat vermek, daha

yasanabilir, mutlu, saglikli bir diinya ve
Uretim tesis etmek gibi cok daha derin
idealleri de var.

Farkindaligi hep diri tutmaya ydnelik
olciimleme!

Sebep-Sonuc¢ ya da Ishikawa Diyagrami
olarak da bilinen Balik Kilcigi yontemi,
farkindaligi diri tutmaya, kalite
yonetiminin yasayan bir organi haline
getirmeyi amaglayan bir teknik. Bazen
bir sorunu bulmak yerine isletmeye

fayda saglayacak yeni fikirlerin ortaya
¢tkmasi igin de kullanilabiliyor. Yeni
fikirlerin ¢ok seri bicimde kategoriler
icinde siniflanmasini sagliyor. Balik
Kilcigi diyagramini olusturmak igin
ihtiya¢ duyulan materyaller de, yontemin
dayandigi yalin bakabilme felsefesi kadar,
sade; kagidi olan yazi tahtasi ya da beyaz
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FISHBONE METHOD IN MEASURING QUALITY

MANAGEMENT

Concepts of total quality management such as “simple production, zero error” that have become the ba-
sic production philosophy of businesses as an inevitable result of the global competition render manda-
tory trainings, updates and follow-up, in addition to several process definitions. Road accidents that can

be experienced with awareness blindness are prevented this way. The most preferred method of meas-

uring quality management is Ishikawa Diagram that is commonly known as Fishbone.

With the millennium, the production
in the work embarked on the “age
of more”. Every concept that is closely
associated with competition and brand
identity has a "more” in front of it, such
as faster production, less mistakes, more
competitive prices, faster shipment,
higher quality production.

To make the better is possible by
managing the quality. However,
processes that cannot be measured

do not necessarily make contribution
to multiplication of what is right and
complete elimination of what is wrong.

Quality measurement intertwined in
quality management

Quality management and quality
measurements are not new concepts.
Today, they are intertwined in several

businesses working with the principles of
global competition. One of the methods
used for this purpose is the Fisbone
technique. This measurement technique,
which was developed by Professor
Kaouru Ishikawa, the Japanese quality
theorist, has a simple logic running over
the parameters of “cause and effect”.

In short, it aims at finding the true
reasons affecting an error that is closely
associated with quality management,
rendering it more understandable and
listing the problems.

How about the main purpose?

The general principle of quality
management can be described merely as
more competitive production is possible
with the interpretation of a shallow
understanding. It has deeper ideals

including respecting the people and
employees, ensuring advancement of the
institution, strengthening example setting,
providing people with opportunities to
reveal their skills and creating a more
habitable, happier, healthier world and
production.

Measurement to keep awareness alive
at all times!

Known as Cause-Effect or Ishikawa
diagram, the Fishbone method is a
technique that aims at keeping awareness
alive and rendering it a living organ of
the quality management. It is sometimes
used for revealing new ideas to provide
the business with benefits, instead of
detecting a solution. It allows rapid
classification of new ideas in categories.
The materials required for creating the
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tahta ve tahta kalemleri
Nasil uygulaniyor?

Once beyaz tahtanin tam ortasina, ¢ézim
bulunmak istenen problem yaziliyor,
etrafi cerceve icerisine alinip ve hizasina
gelecek sekilde bir ok ciziliyor. Metotlar,
ekipmanlar, insan kaynaklari, materyaller
gibi sebep kategorileri ana ok ¢evresinde
alt dallara ayrilarak siralaniyor. Sorunun
tim olasi nedenleri icin beyin firtinasi
yapilmasi son derece degerli. “ Hangi
sebeple bu problem yasandi?” ana
sorusunun altinda her fikir-disince,

bu fikre uygun kategoriye yaziliyor. Bazi
sebepler eger birden fazla kategori ile
iliskiliyse tekrar yazilabiliyor. Bir sonraki

Ll 2 o,
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adim ise “Neden bu durum olustu?”
diye her sebep icin tekrar ayri ayri soru
sorulmasi. Nedeni dallara ayirmak icgin
ise alt nedenler yaziliyor. “Neden?”

diye sorulmaya devam ediliyor ve daha
derin seviyelerde sebepler Uretiliyor.
Dallarin katmanlari nedensel iliskileri
isaret eden sorunlarin bir anlamda
listesi olarak siralaniyor. Oncelikle
sebepleri sorgulanacak olan ilgili kalite
unsurlarinin grafigin en sagina yazilmasi
temel kurallardan biri. Daha sonra

ana ve alt sebepler grafige eklenerek
diyagram tamamlaniyor. Bu problemler
sorgulanirken de mimkiin oldugunca
¢ok sayida ve profesyonel kisinin gorisi
aliniyor.

R
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Diyagramda ne nedir?

insan: Siirece dahil olan kisileri
Yontemler/Metotlar: Siirecin

nasil calistirildigi ve politikalar,
proseddurler, kurallar, dizenlemeler,
kanunlar gibi belirli gerekleri
Makineler: Ekipman, bilgisayar, alet
vb. tirden isin yapilmasini saglayan
cihazlari

Malzemeler: Hammaddeler,
parcalar, kalemler, kagitlar vb.
tirden son drind dretmekte
kullanilanlari

Olcumler: Kaliteyi dederlendirmek
icin kullanilan ve siirec tarafindan
yaratilan verileri

Cevre: Siirecin ¢alistigi yer, zaman,
sicaklik ve kiltir gibi kosullarr ifade
etmektedir.

Ozellikle Dikkat Edilmesi
Gerekenler!

Sebepler arastirilirken farkli
kesimlerin, farkli uzmanlarin
gorisleri mutlaka alinmali.
Herkesin gorislerini seffaf bicimde
ve en net haliyle, cekinmeden dile
getirebilecegi ortam olusturulmali.
Sorunlara yol agan nedenler -
problemler listelenirken, tarafsiz
davranilmali, ¢ozulebilir olmalarina
6zen gosterilmeli. Diyagramin
degisen sartlara gore giincel
tutulmasi saglanmali.
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What is a diagram?

People: It refers to the persons
involved in the process.

Methods: They refer to the way
the process is run and certain
requirements such as policies,
procedures, rules, regulations and
laws.

Machines: Refer to the devices
allowing performance of the work
such as equipments, computers,
tools, etc.

Materials: Refer to those used for
producing the final products such as
raw materials, parts, pens, papers,
etc.

Measurements: Refer to the data
used for assessing the quality and
created by the process
Environment: Refers to the
conditions of the process such

as place, time, temperature and
culture.

Issues to Be Considered!

While seeking the reasons, opinion
of different groups, different experts
have to be obtained.

An environment, where everyone
can express their opinions
transparently, in the clearest
manner and without any hesitation,
must be created. While listing

the reasons - problems- leading
to the troubles, one needs to act
objectively and mind that they

are solvable. It must be ensured
that the diagram is kept up-to-
date, depending on the changing
conditions.

Fishbone diagram are as simple as the
philosophy of simple consideration that
the method is based on: a flipchart or
white board and board markers.

First of all, the problem for which a
solution is sought is written right in the
middle of the board, it is taken into a
frame and an aligned arrow is drawn. The
categories of causes such as methods,
equipments, human resources and
materials are listed in sub branches
under the principal arrow. It is pretty
valuable to make a brain storming for
all possible reasons of the problem.
Under the question “For which reason
was this problem experienced?”, every
idea-opinion is written in the category

fit for that category. If some reasons are
associated with multiple categories, they
can be re-written. The next step is to
ask separate questions for each cause
as "Why has this situation occurred?”.
To divide the cause into branches, sub-
causes are written. One continues to
ask "Why?", and causes in deeper levels
are created. Layers of the branches are
aligned as the list of problems addressing
the causal relationships in a sense. One
of the basic rules is to write the relevant
elements of quality of which causes

are to be analyzed to the right edge

of the graph. Then, primary and sub-
causes are added to the graph and the
diagram is completed. While analyzing
these problems, opinions from as many
professionals as possible are obtained.
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INSAN KAYNAKLARINA YENI BILESENLER EKLENIYOR

Dinyanin en radikal futurizm otoritelerinin yakin gelecek ongortlerinde insan, Uretimdeki yerini
korumaya devam edecek. Bu da demek oluyor ki; toplam kalite yonetiminde insan kaynaklari, en lyi
potansiyel adaylari bulmak, calisan kabiliyetlerini ylkseltmek, calisan sadakatini arttirmak, calisan
kaynakli hatalari sifirlamak icin yogun mesai icinde olacak ve yepyeni kavramlara odaklanacak.

Teknolojinin bas dondirici hizda
gelismesiyle birlikte, insanin ¢alisma
hayatindaki yeri pek cok yonuyle detayli
bicimde sorgulanmaya baslandi. Basta
verimlilik ve performans olmak tizere
calisana ait parametreler cok daha

siki takip ediliyor. isletmelerin agirlikli
boliminiin en cok tzerinde durduklari
nokta ise ¢alisan kaynakli hatalarin artik
giindem disi kalmasi. Bu durum ise
nitelikli, aidiyet duygusu yiksek, egitimli,
karar alma, is gelistirme siireclerine

de dahil olabilen insan kaynaklarina
erisimi cok daha degerli kiliyor. insan
kaynaklari, dijitallesmenin baslattigi
evrim sirecinin disinda degil. Tim
sektorlerde, neredeyse tiim is kollarinin
donustligu bir ¢agda insan kaynaklari,
departmanlari ise evrime uyumsama
saglamak i¢in ¢calisan memnuniyetini on
planda tutan, sirket is yapis sekilleriyle
uyumlu uygulamalari hayata geciriyor.

Yeni teknolojiler iK’da

Dijitallesmenin ulastigi son nokta
olarak ifade edilen “yapay zeka” tabanli
uygulamalardan, insan kaynaklari da
payina diseni alacak. Yepyeni is kollari
tanimlamanin yani sira, isletmelerdeki
var olan is kollari da teknolojinin
ihtiyaclarina gore, yapay zekanin derledigi
verilerle cok daha hizliislenip, cok daha
anlamli verilere donustirdlebilecek.
Yapay zeka sayesinde; makineler ve
insanlar arasindaki ortaklik ve uyum
maksimum seviyeye tasinacak. Boylece

verimlilik artarken, maliyetlerde

de 6nemli bir avantaj yakalanacak.
Yine yapay zeka yazilimlari sayesinde
6zgecmisi kuvvetli ancak aktif olarak is

arayisinda olmayan adaylarin bulunmasi,

ikna edilmesi ve istihdami cok daha
siratli yonetilebilecek. Sosyal medyada
kullanilan bazi etiketler araciligiyla

bu adaylara ulasmak artik daha kolay
olacak.

Subjektif unsurlari ortadan kaldirma
iK departmanlarinin iizerinde zaman

zaman tikanip kaldiklari; ise alim
sireclerindeki, olasi on yargl, yanlis

anlasilma gibi ihtimallerde yakin

bir gelecekte ortadan kalkacak gibi
gordliyor. “Kér ise alim” olarak
tanimlanan bu sirecte; egitimden
cinsiyete, gériinisiinden inanisina;
adayin gelisim slreci ve yetenekleri
disindaki tim kriterler eleniyor. Kor ise
alim; is yerinde cesitliligi arttirmak, ise
alimda adaletli davranarak dnyargiya
son vermek yoniinden oldukga onemli
yaklasim sekli.

Calisana 6zel calisma modeli

Son yillarda gittikce agirlik kazanan
calisana 0zel is tanimina ilave; calisana
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NEW COMPONENTS TO BE INCLUDED IN HUMAN
RESOURCES

In the near future predictions by the world’s most radical futuristic authorities, humankind shall
continue to maintain its place in production. And this means that in total quality management, hu-
man resources will be in intense work and focus on new concepts to find the best potential candi-
dates, raise employee capabilities, increase employee loyalty, and reset employee-related errors.

hanks to the development of

technology at a dizzying pace, the
place of humankind in work life has
been comprehensively questioned in
many aspects. Employee parameters,
especially efficiency and performance,
are monitored much more strictly. The
most important part highlighted by the
majority of enterprises is the fact that the
mistakes caused by the employees should
remain out of the agenda. This makes
access to human resources, which are
qualified, with a high sense of belonging,
educated, decision making, and involved
in business development processes,
very valuable. Human resources are not
outside the evolutionary process initiated
by digitalization. In all sectors, human
resources are in an age where almost all
business lines are transformed, and the
departments implement practices in line
with employee satisfaction in order to
ensure compliance with evolution.

New Technologies in HR

Human resources also will take its share
from the “artificial intelligence” based
practices, which are defined as the

last point of digitalization. In addition to
identifying new business lines, the existing
business lines in the enterprises will be
processed much faster and transformed
into much more meaningful data
according to the needs of technology, with
the data collected by artificial intelligence.
Thanks to the artificial intelligence,

the partnership and harmony between
machines and people will be carried

up to the maximum level. In this way,
productivity will increase and a significant
advantage will be achieved in terms of
costs. Again with the artificial intelligence
software, the existence, persuasion

and employment of the candidates with

a powerful resume but not active in

the search for active business, can be
managed much more quickly. It will be
easier to reach these candidates through
some labels used in social media.
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ozel calisma modeli, kendini ilk olarak
esnek calisma anlayisi ile gostermisti.
Bu modelin yakin gelecekte daha fazla
agirlik kazanmasi, hatta yayginlasmasi
ongoruluyor.

Calisan verimliligine ve motivasyonuna
onemli katkilar sagladigi ifade edilen bu
model sayesinde calisanlar, belirlenen
ginlerde ofis disindaki bir mekandan
islerini ylriitebiliyor. Sirketlerin IK
departmanlari tarafindan yapilan,
¢alisan memnuniyeti ve talepleri
arastirmalarinda esnek calisma modeli,
on siralarda yer buluyor. Ofis disinda
herhangi bir yerden hatta ve hatta

uzak bir Ulkeden calismak, ozellikle
Amerika’da hizla biylyen bir calisma
bi¢cimi. Son 20 yilda evden calisan
kisilerin sayisi ise % 400 biylimis
durumda. Bu ayni zamanda insan

kaynaklari uzmanlilarinin, istedigi yerden

ise alim yapabilmesini sagliyor.

Uzaktan erisimle nitelik arttirmaya
yonelik egitimler

internetin yaygin hale gelmesi, 6zellikle
son 10 yilda uzaktan egitimi, dijital

diinyadaki adiyla on-line egitimi fazlasiyla
yaygin ve etkin kildi. Bu da

isglicu piyasasi i¢in de biyik kolayliklar
sagliyor. Dijital evrim ile beraber

daha dnce klasik kanallarda bulunan

yaygin egitimi, artan bir grafikle online
platformlarda gormeye baslayacagiz.
Calisanlara istedikleri zaman, istedikleri
yerden ve istedikleri editime katilma
firsati veren uygulama, zamandan
tasarruf saglayarak is sireclerini
hizlandiracak.

Deneyim aktariminda eglence
motivasyonu

iK departmanlari, isgiicii diinyasinda
siddetli bicimde etkilerini ortaya koyan Y
kusaginin istek ve arzularini karsilamak
icin yeni programlari hayata geciriyor.
Bu uygulamalarin en basinda Y kusagi
calisanlarini ise baglayacak, isletmeyle
daha glicli duygusal bag kurmalarini
saglayacak ve isi eglenceli kilacak;

calisan deneyimlerini kullanmaya
baslayacak. Ornegin, bircok markada
miusteri iliskileri departmanlari, nasil
miusterileri taleplerini karsilamak i¢gin
calisiyorsa, IK departmanlari da kendi
iclerinde olusturacaklari birimlerle,
calisan memnuniyetini ve bagliLigini

en Ust seviyeye tasimak icin, cagin
ihtiyaclarina uygun uygulamalari hayata
gecirecek.

Gelecegi planlamak ve uyumsamak

Gunlmizde pek cok is kolu ya da
meslek, teknolojinin blylk adimlarla
gelismesi nedeniyle, ¢calisma hayatindan
siliniyor. Operasyonel ve rutin islerin
karsisinda yapay zeka konumlandirilirken,
tahmine dayanan analiz sistemlerinin
de yonetim ve karar alma stireclerinin
yerini alacagi belirtiliyor. Peki, bu
noktada insana dayanan isgiici nereye
konumlandirilacak? iste bu sorudan
kaynaklanan nedenlerle sirketlerin
insan kaynaklari uzmanlarini farkli
pozisyonlar icin hazirlamasi, ekiplere
ayirarak kategorize etmesi de son
derece degerli. Bu ekiplerin insan ve
makine zekasinin yer alacagi farkli

is alanlarini iyi anlamasi ve yeni
alanlarda uzmanlasarak farkli kabiliyet
setleri edinmesi, sirketlerin teknolojik
dontstumde avantajli bir pozisyona
sahip olmasi acisindan ¢ok kritik.
Sirketlerin gelecege yonelik planlama
yapmasi; gecislerde ne tir pozisyonlarda
insan, ne tur alanlarda ise teknolojinin
baskin olacagini iyi kavramasi ve maddi
kayiplardan korunmasi amaciyla da
sart. Buginden yarina hazir olmak,
rekabet glicini korumak, toplam kalite
yonetimini yasayan ve yasanan bir
kultur haline getirebilmek icin insan ve
insan kaynaklari, yakin gelecekte ¢ok
daha degerli hale geliyor. Gelecegi insan
dondsturiyor.
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HR departments appear to be choked

up from time to time, in the recruitment
processes, possible prejudices,
misunderstandings are likely to disappear
in the near future. In this process,

which is defined as "Blind recruitment”,
all criteria except education, gender,
appearance, belief and development
process of the candidate are eliminated.
Blind recruitment is a very important
approach in terms of increasing diversity
in the workplace, putting an end to the
prejudice with fairness in recruitment.

In addition to the employee-centered

job definition, which has become more
and more important in recent years,
employee-specific working model, first of
all, showed itself with a flexible working
approach. This model is expected to gain
more emphasis in the near future, or even
widespread.

Thanks to this model, which is said

to provide important contributions to
employee productivity and motivation,
employees can perform their work from
a place outside the office on the specified
days. The flexible working model, which
is conducted by the HR departments of
the companies, in the studies of employee
satisfaction and demands, is at the
forefront now. Working from anywhere
outside the office, or even from a distant
country, is a rapidly growing form of
work, especially in America. The number
of people working at home in the last

20 years has grown by 400%. This also
enables human resources specialists to
recruit recruitment wherever they want.

The widespread use of the Internet,
particularly in the last decade, has made
the online training in the digital world
much more widespread and effective. This
provides great convenience for the labor
market. With digital evolution, we will
begin to see the widespread education

in the classical channels on an online
platform. The application, which gives
employees the opportunity to participate
at anytime and anywhere they want, will
save time and accelerate their business
processes.

The HR departments
are implementing
new programs to
meet the wishes
and desires of

the generation Y,
demonstrating their
violent impact in

the world of labor.

In the beginning of
these applications, Y
generation employees
will be connected

to the work, to
establish a stronger

emotional connection with the business
and will make the job fun and begin to use
employee experiences. For example, if the
customer relations departments in many
brands are working to meet the demands
of their customers, the HR departments
will implement the practices that will
meet the needs of the age with the units
they will form within themselves, to carry
the employee satisfaction and loyalty to
the highest level.

Nowadays, many business lines or
professions are being wiped out of
working life due to the development of
technology. While artificial intelligence

is positioned in the face of operational
and routine works, it is stated that
predictive analysis systems will replace
management and decision-making
processes. So where will human-based
workforce be positioned at this point?
For this reason, it is very important that
companies prepare human resources
specialists for different positions,
categorize them into teams. It is therefore,
very critical for companies to have an
advantageous position in technological
transformation that these teams’
understanding of the different business
areas where human and machine
intelligence will take place and gaining
different skill sets by specializing in

new areas. The companies’ planning for
the future is also necessary in order to
ensure that people in what positions in the
transitions will be dominant in technology
and in such areas, and to protect them
from material losses. Human and human
resources are becoming more and more
valuable in the near future in order

to be ready for tomorrow, to maintain
competitiveness, and to transform

total quality management into a living
and experienced culture. The future is
transforming people.
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TOPLAM KALITE YONETIMINDE SURDURULEBIRLILIK

Rekabet, verimlilik, kalite ve iyi bir yasam icin ....

Globallesme ve bilgi toplumu olmanin iz diisiimi 6zetle degisim demek. “Uretimin, en ideal olana
ulasmak icin uyguladigi disiplinler butind” ifadesiyle tanimlanabilecek olan Toplam Kalite Yonetimi,
aslinda hi¢ sonu gelmeyen bir degisimi hedefliyor. Bu yenilesme, iyilestirme felsefesinde 6 temel
ilke, kisa adiyla TKY'nin de ana eksenini olusturuyor. Asil onemlisi; kalitede surdurtlebilirligi, cok

genis anlamda zorunlu kiliyor.

M ekanik, tamamen uretim kalitesini
ya da rekabet gliciini korumayi
amagclayan bir anlayis dedgil Toplam Kalite
Yénetimi... icinde; calisan mutlulugu,
dogal kaynaklarin dogru kullanilmasi,
cevre politikalari, sosyal haklarin
gelistirilmesi gibi yiksek idealleri de
barindiriyor. Tim bu unsurlar; biyik
resmin icindeki kaliteyi de korumaya
doniik. Ozetle mikro ve makro hedeflere
sahip. Belki de sagladidi en biyik
avantaj, degisimi hep korunmasi ve diri
tutulmasi gereken, bir kiltir haline
getirmesi. Gercgek olan su ki; bugtn,
diinden daha hizli, esnek, yenilikgi,
yaratici ve verimli olmak zorundayiz. Tabii
ki yarinin diinyasinda var olmak ve ayakta
kalmayi istiyorsak.

3 kilit kelime, 6 temel ilke: kisaca TKY

Toplam Kalite Yonetimi (TKY); Yenilik,
Yaraticilik ve Degisim demek. Felsefesi
ise bilgiye ve siirekli gelisme anlayisina
dayaniyor. TKY sistemi icinde kalite;
tam ve sirekli misteri memnuniyetinin
saglanmasi, yapilan islerin sirekli
iyilestirilip, gelistirilmesine odaklaniyor.
Bir baska anlatimla; calisan ve
miusterilerin beklenti ve ihtiyaclarinin
tam, zamaninda ve sirekli olarak
karsilanmasi, kararlarin; veriye ve bilgiye
dayandirilmasi, takim calismalarinin
tesvik edilmesi seklinde de ac¢iklanabilir.
Toplam Kalite Yénetiminde “6S",
kisaltmasiyla tarif edilen; sahiplenme,
kalite sorumlulugu, sistem dislincesi,

=

objektif ve diizenli analiz, stire¢ yonetimi
ve kesintisiz kalite gelisimi ilkeleri, TKY
felsefesinin olmazsa olmazlari. Kalite
algisinin odak noktasindaki liderlik
anlayisi, degisimin itici glicl. Cinku coklu
anlamda lider;

yonlendiren, motive eden, destekleyen,
surekli 6grenmeyi tesvik ederek bunu
rutin bir stirec haline getiren mertebenin
adu.

Arz ve talep iliskisinin balans ayarinda
da TKY var.

Gunumizde pek ¢ok kurulus,

bircok marka, misteri iliskilerini de
hizmetin bir parcasi haline getirerek,
miusterileri bir is ortagi olarak goriyor.



aktas news

SUSTAINABILITY IN TOTAL QUALITY MANAGEMENT

For competition, productivity, quality and a better life...

Globalization and projection of being an information society mean, in summary, ‘change’. Total
Quality Management, which can be defined as "The whole of the disciplines that production utilizes
to reach the most ideal”, targets a never-ending change. The 6 basic principles in this innovation and
improvement philosophy are the main axis of TAM. Most importantly, it makes the sustainability of
quality an obligation to a great extent.

otal Quality Management is not a

mechanic understanding that aims
to maintain the quality of production or
competitiveness... It includes high ideals
such as employee happiness, proper
use of natural resources, environmental
policies and development of social rights.
All of these elements are there to protect
the quality of the big picture. It has micro
and macro targets. Perhaps the biggest
advantage it provides is that it is a culture
that needs to be protected and kept alive.
The reality is that today we have to be
faster, more flexible, innovative, creative
and efficient than yesterday. Of course, if
we want to exist and survive in the world
of tomorrow.

Total Quality Management (TQM)

means Innovation, Creativity and
Change. Its philosophy is based on
knowledge and understanding of
continuous development. The quality
within the context of TAM focuses on
ensuring the complete and continuous
customer satisfaction, and continuous
improvement and development of

the work performed. In other words,
meeting the expectations and needs

of the employees and customersin a
complete, timely and continuous manner,
decision-making based on data and
information, and encouraging teamwork.

‘ Improve

Phanning

Evaluata

The abbreviation "6S” is Total Quality
Management symbolizes sense of
ownership, quality responsibility, system
thinking, objective and regular analysis,
process management and uninterrupted
quality development, which are the
indispensables of TQM philosophy. The
concept of leadership in the focal point
of quality perception is the driving force
of change. Because ‘leader’ is the title of
the rank, in a multiple sense, that leads,
directs, motivates, supports, and promotes
continuous learning.

Nowadays, many organizations see
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Yarinin diinyasinda arzuladigimiz
noktaya ulasmayi istiyorsak, o hedefe
miisterilerden once varmak ve onlarin
gelecekteki beklenti ve ihtiyaclarini da
gorerek yarina hazirlamak zorundayiz.
iste tam da bu noktada Toplam Kalite
Yonetimi strdirdlebilirligi, bir sirket
yapilanmasinin tim departmanlarinda,
birbiriyle uyum icinde ¢alisan, birbirini
tamamlayan, birbirini diistinen, birbirini
iyilestiren canli bir organizmaya,

kiltire donistiriyor. insanligin ortak
gelecedi icin insana daha fazla énem ve
firsat veren, arastiran, izleyen, yaratici,
yenilikci, planlayan, uygulayan, gelistiren
ve analiz eden yepyeni bir distinis sekli,
TKY felsefesinin icinde sakl.

Tiim katmalarin kararlilik
siirdiiriilebilirligi yoksa!

TKY anlayisinin temelini kavramadan
uygulamaya gecilmesi, departmanlarin
bu siirece hazir olup olmamasi ve en
onemlisi gerekli zihniyet degisikliginin
saglanamamasi, mikro ve makro
olceklerde basarisizligin resmidir. Bu
asamada pek cok neden arka arkaya
listelenebilir; zayif kurum kiltdrd, tst
yonetimin siirece katilmamasi, 6rgit
yapisindaki farkliliklar, yoneticinin
degisime karsi diren¢ gdstermesi ve
paydaslarin kalite bilincinden yoksun
olmasi, cogunlukla itk gozlenen
nedenlerdir. Fakat TKY felsefesi,
basarisizliga yol acan katmanlarin

rontgenini ¢cekebilme, siireci tikayan

kisi ya da unsurlari net bigimde analiz
edebilme imkani tanimaktadir. TKY
anlayisi, popllerlikle ilerleyen, yarin
modasi gececek bir kavram degildir.
Toplam Kalite Yonetimi slirecinde hem
problem ¢cdzme hem de kalite gelistirme
siirecine odaklanilmasi sarttir. Ayrica,
TKY'nin isletmelerde yerlesebilmesi

icin basta yoneticiler olmak tizere tim
personelin egitilmesi gerekmektedir.

Bu kapsamda onemli bir kriter ise
egitim verilecek katiimcilari ve onlara
uygulanacak egitim programlarinin
niteligini uygun bir sekilde belirlemektir

Maliyet arttirici degil

Toplam kalite yonetimi, maliyeti yliksek,
maliyet arttirici bir siire¢ yonetimi

asla dedgildir. TKY'de basarinin kalici
olabilmesi i¢in “Degisim Yonetimi'nin”
ogrenilmesi, strdirilebilir kilinmasi
gereklidir. Bir isletmenin toplamiiginde
yer alan tim departmanlarin degisim
arzusununu gercege donistirmenin
yontemleri daha bilimsel ve sistematik
olarak diisiiniilmelidir. Ote yandan
orgltlerin planli, sistematik ve kararli
olmasi da zorunludur. Oncelikle

planli ve sistematik bir tarzda konuya
yaklasilmali, stratejik planlama yonetimi,
diyalog ve uzlasmaya dayali karar

alma gibi unsurlari iceren tekniklerden
yararlanilmalidir.

Bir Bakista TKY nin
Ana Hedefleri

e isletmenin vizyonunu olusturmak
ve yapisini etkinlestirmek,

e Tim calisanlari siireclere

dahil etmek, icalisanlarin kisisel
gelismesini ve mesleki ilerlemesini
saglamak ve diistincelerine saygi
duyup onlardan yararlanmak,

e Egitime biiylik 6nem vermek ve
tesvik etmek,

e Kurumda kazan/kazan sistemini
olusturmak, yeni tip diistinceler,
yontemler ve teknikler tretmek ve
gelistirmek,

e Ekip calismasi ruhunu ortaya
koymak ve yayginlastirmak ve
calisanlarin yaptigi ise sahip
¢tkmalarini saglamak,

e Yeni kurum kiltiridni olusturmak
ve personelin yeni kurum kultiru
¢ercevesinde bitlinlesmesini
saglamak,

e Personelin motivasyonunu,
etkinligini ve Uretkenligini artirmak
ve kalite bilincini yasamin tim
boyutlarina tasimak,

» Orgiitiin rekabet edebilme giiciini
artirmak.
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customers as a business partner by
making many brands and customer
relations a part of the service. If we want
to reach the point we desire in the world
of tomorrow, we have to reach that goal
before the customers and prepare them
for tomorrow by seeing their future
expectations and needs. At this point,
Total Quality Management is transforming
the sustainability into a living organism,
which works in harmony with each other,
complementing one another, thinking

and improving each other in a company
structure. For the common future of
humanity, a new way of thinking that gives
more importance and opportunity to the
human, researching, watching, creative,
innovative, planning, practicing, developing
and analyzing is hidden within the
philosophy of TAM.

The implementation of the concept of
TAQM without realizing it, whether the
departments are ready for this process
and most importantly, the necessary
mentality change is not achieved in

total is the picture of failure of micro

and macro scales. At this stage, many
reasons can be listed one after the
other; weak corporate culture, senior
management not participating in the
process, differences in the organizational
structure, the manager’s resistance to
change and the lack of quality awareness
of the stakeholders are the first observed
reasons. But the TAM philosophy allows
the X-ray of the layers that lead to
failure, and the ability to clearly analyze
the person or elements obstructing the
process. The perception of TAM is not a
concept that will be outdated tomorrow. In
the process of Total Quality Management,
it is necessary to focus on both problem
solving and quality development process.
In addition, all personnel, primarily
managers, need to be trained in order

to establish TQM in the enterprises. An
important criterion in this context is

T

to determine the participants and the
quality of the training programs to be
implemented in an appropriate way.

Total quality management is not an
overprices, cost-increasing process
management. In order for the success

in TQM to be permanent, Change
Management should be learned and made
sustainable. The methods of transforming
the desire for change of all departments
within the total of an enterprise should

be considered more scientifically and
systematically. On the other hand, it

Is mandatory for organizations to be
planned, systematic and determined. First
of all, the subject should be approached

in a planned and systematic manner and
techniques including strategic planning
management, dialogue and decision
making based on compromise should be
used.

Main Goals of TQM at a
Glance

e To establish the vision of the
enterprise and activate its structure,
e To involve all employees in the
processes, to ensure the personal
development and professional
advancement of the employees and
to use and respect their thoughts,

e To attach great deal of importance
to education and encouraging,

e To create a win-win system in the
institution, to produce and develop
new types of ideas, methods and
techniques,

e To demonstrate and spread the
spirit of teamwork and ensure

that employees have the sense of
ownership,

e To create a new corporate culture
and to ensure the integration of
personnel within the framework of
new corporate culture,

e To increase the motivation,
efficiency and productivity of the
personnel and to bring the quality
consciousness to all dimensions of
life,

e To increase the competitiveness of
the organization.
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SAGLIK HATTI

BAS AGRISINI USTUNU AGRI KESICILERLE ORTMEYIN

Dinyada yasayan her 10 kisiden 8’1 hayatinin bir evresinde bas agrilarindan dolayr yasam kalitesinin
etkilendigini dile getiriyor. Bu oran bazi bireylerde ¢coklu sayilarda seyrediyor. Hatta bazi bireyler
yilda birkac kez, bas agrisina bagli olarak agri kesici de kullandigini soyluyor. Oysa bas agrilari
onemsenmesi ve mutlaka doktora muracaat edilmesi gereken sikayetler.

M erkezi sinir sistemi adi verilen organ
ve sinir agl, vicutta olup biten;
olumlu ya da olumsuz her seyden son
derece hassas bir sekilde etkilenen bir
yapi. Oyle ki; dogrudan beyin hastaligi
olmayan bazi hastaliklari da beyne
zarar verebiliyor. Ornegin, damarsal
problemler yani; hipertansiyon ve damar
daralmalari itk 6ne cikanlar. Diyabet gibi
metabolik degisiklikler de beyin saglLigini
ciddi bicimde tehdit edebiliyor.

Dogumsal olanlar daha riskli

Beyni dogrudan etkileyen hastaliklar
arasinda dojumsal yapisal bozukluklar,
beyin dokusunun bozulmasina

neden olan dejeneratif hastaliklar,

beyin atardamarinin baloncuklari/
anevrizmalari, damar yumaklari, damar
tikanmalari, beyin kanamalari gibi beyin
damar hastaliklari ise ilk siralarda. lyi
huylu ya da kotl huylu ya da metastatik
olabilen yaklasik 130 farkli tipte

beyin timaorleri, beyin enfeksiyonlari

ve apseleri, trafik kazalari, darp ve
dismeler sonucu olusan kafatasi -
beyin travmalari en sik gordigimuiz
hastaliklardan bazilari.

Ve yogun yasamla gelen stres...

Sosyallesme egilimi, hatta zorunlulugu
da insan beyni ve sinir sistemi igin,
dogru kontrol edilmediginde ciddi bir
risk. Tim olumsuz faktorler, vicutta
kimi zaman yogun travmalara yol

aciyor. Cogunlukla ilk belirtiler kendini
kontrolsiizce ortaya ¢ikan bas agrilariyla
gosteriyor. Bu sebeple periyodik saglik
kontrollerinin dizenli bir sekilde
yapilmasi onemli. Herhangi bir yakinma
durumunda ve bu bas agrisi oldugunda,
agri kesici kullanmak yerine bir hekime
danismak, cok daha saglikli bir davranis
sekli. Zihinsel ve bedensel islevlerin
aksamasi gorildiglinde gecikilmeden
bir hekime basvurulmasi beyin sagligi ve
erken tani bakimindan deger tasiyor.

Liitfen dikkat!

Migren ve gerilim tird agrilar, en

sik gordlen, dile getirilen bas agrisi
tiridiir. Ozellikle hava degisimlerinde
migren tird agrilar artar. Migreni olan

kisiler agrilarini migrene baglar ve
alistiklari sekilde tedavi etmeye calisir.
Gribal enfeksiyon sonucu siddetli

bas agrisi oluyorsa bu, bir ensefalit
baslangici olabilir ve 6nemsemek
gerekir. Enfeksiyon sonucu olan bas
agrilari siddetli devam ediyorsa, hasta
bu agrilarini normal agri olarak gorir
ve semptomatik tedavi ile genellikle
gecer. Uzun siren, sik sik tekrarlayan
bas agrilarinda, zaman kaybetmeden
bir hekime danisilmalidir. Geng yasta
gorilen siddetli bas agrilarinin baska
sebepleri de olabilir. Bunlardan en
onemlisi, beyni besleyen damarlardaki
genisleme yani son derece tehlikeli
beyin kanamalarina yol acabilecek
anevrizma olabilir.

Sunlari yapmanjza ragmen
bas agrisi ge¢miyorsa,
zaman kaybetmeden
doktorunuza danisin.

¢ Bir fincan kahve

Kafein bas agrisini azaltir. Bas agrisi
baslarken, icilecek bir fincan kahve,
agrinin siddetlenmesine engel olur.

¢ Lavanta yadi

Lavantanin rahatlatici, bas agrisi
tzerinde olumlu etkisi vardir. Bas
agrisi basladigi zaman birka¢ damla
lavanta yagi ile sakaklara yapilacak
masaj agriyl azaltmaya yardimci olur.
o Karanlik ve sessizlik

Strese dayali bas agrisiyla miicadele
etmenin ilk yolu karanlik ve sessiz bir
odada dinlenmektir.

¢ Acik hava yiiriyiisi

Acik havada yuriyls yapmak bas
agrisina iyi gelir.

¢ Masaj

Sakaklara, kaslarin arasindan alina
dogru yapilan masajin, agriyi azaltici
etkisi vardir.

e Sicak dus

Vicutta gevseme hissi yaratir. Ayak
banyosunun da benzer etkisi bulunur.
e Soguk kompres

Bir bezi soguk suyla islatarak veya
posete buz koyarak basiniza soguk
kompres yapabilirsiniz.
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DO NOT BRUSH OVER HEADACHE WITH PAINKILLERS

Eight in every 10 people living in the world state that their quality of life is affected by headaches in
a phase of their lives. This rate is in multiple figures for some individuals. Some individuals say that
they use painkillers due to headache for several times a year. However, headaches are complaints to
which importance must be paid and for which a physician must be consulted.

he network of organs and nerves called

central nervous system is a structure
that is sensitively affected by every positive
or negative development within the body.
Such that, some illnesses of its which
are not direct brain illnesses may do
harm to the brain. For example, vascular
problems, that are, hypertension and
narrowed down veins are the prominent
ones. Metabolic changes such as diabetes
can also threaten brain health seriously.

Natal ones are more risly

[llnesses that directly affect the brain
particularly include natal structural
disorders, degenerative illnesses that lead
to a disruption in the brain tissue, bubble-
like growths/aneurisms in the brain artery,
glomerulus, vascular occlusions, cerebral
hemorrhage. Approximately 130 different
types of brain tumors and abscesses that
can be malign or benign or metastatic,
skull-brain traumas occurring as a result
of traffic accidents, batteries and falling
are some of the illnesses that we observe
most frequently.

And stress coming with the busy life...

The tendency, even an obligation to get
socialized is a serious risk for human
brain and nervous system, when it is not
properly controlled. All negative factors
sometimes cause intense traumas

in the body. The first symptoms show
themselves in the form of headaches

experienced in an uncontrolled manner.
For this reason, it is important to get
periodical health checks regularly. In
case of any complaint and when it is

a headache, it is a healthier attitude

to consult a physician, instead of

taking painkillers. When a hindrance

in the mental and physical functions is
observed, consulting a physician without
any delay is valuable for the brain health
and early diagnosis.

Attention please!

Migraine and tension-type pains are the
type of headaches that are seen and
expressed most frequently. Migraine type
pains increase, particularly in changes of
weather. Persons with migraine associate
their pain with migraine and try to treat
as they are used to. If there is severe
headache as a result of influenza, this
can be encephalitis onset and must

be paid importance to. Headaches
caused by infections continue severely,
the patient considers them as normal
ones and they are usually treated with
symptomatic treatments. For long lasting
and frequently recurring headaches,

one needs to consult a physician

without losing time. Severe headaches
experienced at a young age can have
some other reasons as well. The most
important one is the enlargement of the
veins feeding the brain, which is aneurism
that can lead to highly dangerous brain
hemorrhages.

If your headache does not
end although you do the fol-
lowing, immediately consult
your physician.

¢ A cup of coffee

Caffeine reduces headache. A cup of
coffee to be drunk as the headache is
starting prevent it from getting severer.
 Lavender oil

Lavender has a relaxing effect that
has a positive impact on headache.
Massaging the temporal sized with

a few drops of lavender oil when the
headache starts helps reducing the
headache.

¢ Darkness and silence

The first way to fight against the
stress-based headache is to get a rest
in a dark and silent room.

Walking outdoors

Walking outdoors is good for
headache.

e Massage

Directly massaging temporal sides
and the area between eyebrows have a
pain diminishing effect.

e Hot shower

It creates a sense of relaxation in the
body. Feet bath has a similar effect.

e Cold compress

You can apply cold compress on your
head, by wetting a cloth with cold
water or putting some ice in a plastic
bag.
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ADRIYATIK DENIZININ EFSANELER DiYARI
ARNAVUTLUK'TA BIR TIRAN

Topraklarinin neredeyse yiuzde 601 daglik, neredeyse tamami orman ve tarim alanlariyla kapli,
Adriyatik Denizi'ne sifir bir ilke hayal edin... Ismi de Latince “Albania” yani yiiksekte duran kelime-
sinden geliyor. Tarihcilere gore Arnavutluk, Balkanlar'in anahtari sayilabilecek bir noktada. Belki de
bu yiizden olsa gerek yillarca Adriyatik kiyilarindan gelen saldirilarla miicadele etmis. Biraz Italya,
biraz Osmanli izleri tasiyor. Avrupa'nin en gtizel Ulkelerinden biri.

vrupa'nin icinde olup, bu kadar

disinda kalabilen, kendine 6zgi
kiltdrund, boylesine giicli korumayi
basarmis cok az ulke var. Elbette bu
durumun en temel sebebi, Arnavutluk’un
40 yil boyunca bir demir perde Ulkesi
olarak kalmis olmasi. Ulkeye havayoluyla
ulasimin yerine, karayoluyla benzersiz
bir seyahat deneyimi yasayarak gitmek,
cok daha o6zel bir secenek. Arnavutluk’un
hem Adriyatik hem de Iyonya Denizi'ne
sahili bulunmasi, plaj turizmi acisindan
da Ulkeyi benzersiz kiliyor. Yunanlilar ile
birlikte Balkanlarin en eski milletleri
arasinda yer alan Arnavutlarin kokenleri
MO. 600l yillara dayaniyor.

5 yiizyilda olusan ortak kiiltiir

Osmanli imparatorlugu’nun, 14.
yuzyilda bolgeye gelisiyle 28 Kasim
1912’ye kadar Tirk yonetiminde kalan
Arnavutlarin, imparatorlugun bir diinya
devletine dontismesi ve bu gliclin ortaya
¢ikisinda onemli paylari var. Bu nedenle
Osmanli Devlet katmanlarinda hatir
sayilir asker, ulema, blrokrat ve yliksek
dereceli devlet adamlarinin Arnavut
kokenli olmasi sasirtici degil. Ulkenin en
biylk kenti Tiran, ayni zamanda politik,
ekonomik ve kiiltiirel bir merkez. Bir
vadinin icinde ovada kurulu Tiran'in

tam ortasindan gegen Lane Nehri, sehir
merkezinde Tiran Nehri adiyla biliniyor.
Bu fantastik dokuya adeta bir masal
havasi katiyor. Tiran'in icinde
olusturulmus, fazlasiyla dogal hissi veren

4 yapay gol de var. Bu géller havzasinin
ortasindaki Biytk Park mutlaka
gorilmeli.

Muhtesem tarihi zenginlik

Yillarca ice kapali bir toplum olarak
yasayan Arnavutlar, sanati ve edlenceyi
cok seviyor.

Ulusal Tiyatro, Arnavutluk Ulusal Opera
ve Balesi ve Ulusal Sanat Galerisi,

hem sahip olduklari eser karmasi hem
de programlariyla diinyanin en iyileri
arasinda gosteriliyor. Tiran her yil; Tiran
Bienali, Tiran Caz Festivali, Yaz Glinleri,

28 Kasim Beyaz Gecesi, Ralli Arnavutluk,

Tiran Moda Haftasi gibi etkinliklere

de ev sahipligi yapiyor. Tarima dayali
ekonomide, pek ve pamuklu kumaslar,
deri, seramik, demir, giimis ve altindan
yapilan aksesuar ve hediyelik esyalar
son derece zarif ve iyi fiyatli. Ulkenin
Akdeniz’e sahili olmasi, zeytinyag ve
baligr mutfaginin vazgecilmezleri haline
getirmis. Ulkenin komiinist rejimden
¢ikisini takiben modern yapilar ve
alisveris merkezleri de boy géstermeye
baslamis durumda.
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TIRANA IN ALBANIA, THE LAND OF LEGENDS IN THE
ADRIATIC SEA

Imagine a country with almost 60 percent of its lands is mountainous, almost entirely covered by forests and
agricultural lands, with a shore to the Adriatic Sea... Its name comes from the Latin word “Albania” meaning
the one standing on high lands. According to historians, Albania is located at a point that can be considered
as the key of Balkans. Maybe for this reason, it had fought against the attacks from Adriatic shores for years. It
bears the traces of Italy and the Ottoman. It is one of the most beautiful countries in Europe.

here a few countries that are located in

Europe, but can stay out of it so much,
that managed to preserve its own culture
in such a strong manner. For sure, the
primary reason for this is that Albania had
remained as an iron curtain country for
40 years. It is a far more special option
to go to this country by having a unique
ground travel experience, instead of air
transportation. Having shores in both the
Adriatic and lonia Seas makes Albania
unique in terms of sun-sea-sand tourism.
The roots of the Albanian, as one of the
oldest nations in Balkan with the Greek,
date back to 600s BC.

Remained under the Turkish rule from the
Ottoman Empire’s entry into the region

in the 14th century until November 28th,
1912, the Albanian has a significant share
in the empire’s transformation into a
world state and in the emergence of that
power. For this reason, it is not surprising
that noteworthy military staff, ulema,
bureaucrats and high rank state officials
in the Ottoman Empire have Albanian
origins. As the biggest city of the country,
Tirana is a political, economic and
cultural center as well. The River Lane
that passes through right in the middle
of Tirana that is located on a plain within
a valley is known as the River Tirana in
the downtown. It adds a fairytale flavor to
this fantastic texture. In Tirana, there are
also 4 artificial lakes created that give a
far better natural impression. The Grand
Park of Tirana that is in the middle of this
basin of lakes is a must see.

The Albanian that had lived as a
secluded society for years likes arts and
entertainment.

The National Theatre, National Theatre
of Opera and Ballet, National Art Gallery
are shown as the best of their kinds, with
respect to the mixture of works that host
and hold and their programs. Tirana also
hosts several events every year including
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Osmanli ve italyan izleri

Tiran'in en populer caddesi olan Vatan
Sehitleri Caddesi boyunca Parlemento ve
Basbakanlik Binasi ile Tiran Universitesi
yer aliyor. Sehrin kalbindeki meydanda
yer alan ve Arnavutluk’un simgesi

haline gelen, Ethem Bey Cami, Saat
Kulesi ve iskender Bey Heykeli goriilecek
yerlerin basinda geliyor. Haci Ethem

Bey tarafindan 1793'te yapilan Ethem
Bey Cami duvar resimleriyle inld. Kenti
ikiye ayiran Lena Nehri'nin yakininda ise
eski Osmanli Kalesi'nden kalintilar var.
Ulkede kredi karti kullanimi hala sinirli.
Haliyle nakit paraya ihtiya¢ duyulan
isletmeler agirtikta. Konaklama da dahil,
fiyatlar son derece ekonomik. Neredeyse
5 ylzyil devam eden iliskiler nedeniyle
Tirkce ile ortak pek cok kelime var.
Arnavutlar cana yakin ve samimi insanlar.
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Eglenceli bir kent

Tiran aslinda bir tniversite kenti.

Devlet Universitesinin yaninda 6zel
universitelerin de bulunmasi, kenti
edlence anlaminda da ¢ekici kiliyor.
Kentin Block Area olarak tanimlanan
bolgesinde ¢cok sayida pub ve gece
kultpleri bulunuyor, casino kilturd

de hayli yaygin. Living Room, Folie

ve Matrix Club eglence hayatinin en

cok tercih edilenleri. Arnavut mutfagi,
kultirel baglarimiz ve koklerimizden
oturd damak tadimiza cok yakin.

Tidrk mutfagindan bircok lezzet ve son
donemde yayginlasan italyan mutfag size
cok yabanci gelmeyecek. Fiyatlar makul,
yemekler son derece lezzetli.

Mutlaka yemelisiniz !

e Arnavut Cigeri, Ulkemizde
sunulandan cok farkli, porsiyonlarin
devamini isteyeceksiniz.

e Elbasan Tava, bélgede yetisen
koyunlardan midir, yoksa
hazirlanisindan mi; bambaska
lezzette.

e Goulash Corbasi, Pita, Biberli
Tiran Fergesesi ve byrek adini
verdikleri icgen seklindeki peynirli
borek.

e Ve Trilege

Kesinlikle gormelisiniz!

* iskender Bey Meydani: Ulusal
Tarih Miizesi, Ethem Efendi Camii,
Saat Kulesi, Opera Binasi gibi
tarihi yapilarin tamami bu meydan
gevresinde

e Ethem Efendi Camii : 1966'da
kom{nist rejimin isbasina gelmesi
sonrasi yikilan camilerin arasindan

mizeye donustirilerek kurtarilmis.

e Saat Kulesi: 1821'de yine Ethem
Bey tarafindan caminin yanina
yapilmis

e Opera Binasi, Piramida (Kiltur
Merkezi), Baris Cani, Ulusal Miize,
Taiwan, Rinia Parki, Blok Bdlgesi,
Sky Tower Hoteli, Ulusal Park,
Petrela Kalesi, Dajiti Dag

|
[
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the Tirana Biennale, Tirana Jazz Festival,
Summer Days, White Night on November
28th, Rally Albania and Tirana Fashion
Week. In its agriculture-based economy,
silk and cotton fabrics, leather, ceramics,
accessories made of iron, silver and gold
as well as souvenirs are very elegant

and budget-friendly. The country’s
Mediterranean shore has rendered olive
oil and fish the indispensable elements of
the cuisine. After the country’s leaving the
communist regime, modern buildings and
shopping malls have put in an appearance.

The Traces of the Ottoman and Italian

The parliament and Prime Ministry
Building as well as University of Tirana
are all located on the Martyrs of the
Nation Boulevard, which is the most
popular street in Tirana. Et'hem Bey
Mosque located in the square at the
hear of the city and has become the
symbol of Albania, Clock Tower and
Skanderberg Monument are at the top

of the list of must-see places. Built by
Hadji Et'hem Bey in 1793, Et'hem Bey
Mosque is famous with the paintings on
its walls. Close to the River Lena that
splits the city into two, there are ruins of
the Ottoman Castle. Use of credit cards is
still limited within the country. Therefore,
businesses requiring cash are prominent.
Prices, including accommodation are
very budget-friendly. There are numerous
common words with Turkish, due to the
relationships that continued for almost 5
centuries. The Albanian are friendly and
sincere people.

A fun city

Tirana is actually a university city.
Existence of private universities as well as
public university makes the city attractive
in terms of entertainment as well. The
region of the city that is called Block Area
hosts several pubs and night clubs, and
casino culture is pretty common as well.
Living Room, Folie and Matrix Club are
the most preferred venues, when it comes
to entertainment. The Albanian cuisine

is pretty close to our taste, thanks to our
cultural bonds and roots. Several delights
from the Turkish cuisine and Italian
cuisine that has become popular recently
will not look unfamiliar to you. Prices are
reasonable and dishes are very tasty.

Must eat!

e Albanian Liver is very different
from the version served in our
country, so you will want to keep on
eating.

e Elbasan Tava (lamb casserole
with yogurt dressing) has an utterly
different taste, may be because

of the lambs or the preparation
method.

e Goulash soup, pita, fergese of
Tirana with peppers and the cheese
pancake called byrek.

e And trilece.

Must see!

e Skanderberg Square: Historical
buildings such as National History
Museum, Et'hem Bey Mosque, Clock
Tower and Opera Building are all
around this square.

e Et’hem Bey Mosque: It was saved
from the mosques destroyed after
the reign of the communist regime
in 1966, by being turned into a
museum.

e Clock Tower: It was also built

by Et'hem Bey in 1821 next to the
mosque.

e Opera Building, Piramida (Culture
Center), Peace Bell, National
Museum, Taiwan, Rinia Park, Block
Area, Sky Tower Hotel, National
Park, Petrela Castle, Mount Daijti
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BiR BALKAN LOKMASI : KROFNE

Kultdrler arasi alisveris, kendini en somut bicimde mutfak ve lezzetlerde gosteriyor. Turk mutfaginin
Balkan cografyasiyla iliskisi de yogun benzerliklerle dolu. Krofne adi verilen neredeyse tim Balkan
ulkelerinde yapilan lokma da bu alisverisin en tatli olanlarindan biri.

elgrad’tan Bosna'ya, Selanik’ten Kosova'ya kadar yolu diisenler mutlaka

deneyimleme firsati bulmuslardir. Tirk mutfaginin ve anonim lezzet kiltirinin,
en ozel lezzetleri arasinda yer alan lokma, bu genis cografyada da cok seviliyor Malzemeler
ve sikca yapiliyor. Bazi farkliliklari olsa da temel olarak ayni mantikla ve teknikle
yapiliyor. Kisacasi Tlrk mutfaginin bas tact hamur, Balkanlarda da ¢ok seviliyor. Krofne;

kullanilan malzemeleri nedeniyle son derece lezzetli ve doyurucu. Krofne'yi 6zel 2 su bardagi ik siit,
yapan ise icine saklanan 6zel dolgu malzemeleri. Isirdiginizda ;6zellikle mayhos ve
aromatik meyvelerden yapilan marmelatlarin dolgu olarak kullanilmasi Krofne'nin en 2 adet yumurta (mikserle cirpilmis),

e X 5
karakteristik ozelligi. Peki bu Balkan lokmasi nasil yapiliyor? i e e S,

1 yemek kasigi toz seker (tepeleme),
1 cay kasigi tuz,
1 paket yas maya,
i 5,5 su bardagi un (elenmis).
( I Kizartmak Icin: 4 su bardagi sivi yag.
ic dolgusu icin: Cilek — Kayisi -
]"‘ Bogirtlen Marmelati

g Uzeri Icin: Pudra sekeri.

Nasil Yapiliyor?

Derince bir kapta mayayi, 1 su bardagi ilik sitd, toz sekeri mikser ile maya eriyene
kadar cirpin. Uzerine kalan ilik siitii ilave edip iizerini kapatin, 15 dakika bekletin.
Baska bir kapta yumurtalari, sivi yagi, tuzu; mikser ile koplk koplk olana kadar ¢irpin.
Yumurtali karisimi mayanin icine ilave edip karistirin. Ardindan unu azar azar ilave
edip, hafif ele yapisan yumusak kivamli bir hamur haline gelinceye kadar yogurun.
Hamuru top haline getirdikten sonra hamurun alt ve Ust kismina biraz un serpin ve

45 dakika mayalanmaya birakin. Sivi yagi tencerede kizdirip, lokmalari top yaparak
kizartin. icine krema makinesi ile istediginiz bir marmelati doldurun. Servise gegerken
lzerine pudra sekeri serpmeyi unutmayin.

h |
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A BALKAN DESSERT: KROFNE

Intercultural exchange shows itself in the cuisine and tastes in the most material manner. Turkey's
relationship with the Balkan geography is full of intense similarities. The dessert called krofne and
cooked in almost all Balkan countries is one of the tasty elements of this exchange.

hose who traveled to any place in the area from Belgrade to Bosnia or from

Thessalonica to Kosovo had found the opportunity to taste it. Included in the most
special tastes of the Turkish cuisine and anonymous culture of taste, this dessert is
admired and frequently made in this wide geographical area. Although there are some
differences, it is mainly prepared with the same logic and technique. In short, this
dessert of dough, the blue-eyed boy of the Turkish cuisine is admired in Balkans as
well. Krofne is very delightful and filling, thanks to its ingredients. What makes krofne
special is the special filling hidden within it. When you have a bite, you will feel the
marmalades made with sour and aromatic fruits in particular, and use of such fruits is
the most characteristic feature of Krofne. So how is this Balkan dessert prepared?

Preparation:

Whisk the yeast, 1 cup of warm milk and
sugar with mixer in a deep bowl, until the
yeast dissolves. Add the remaining warm
milk and cover, keep aside for 15 minutes.
Whisk the eggs, oil, salt with the help of a
mixer in another bowl, until the mixture
gets foamy. Add the eggy mixture into the
yeasty one and mix. Then, gradually add
the flour and knead until it gets a soft
consistency that slightly sticks on hands.
After making a ball with the dough, add
some flour to the upper and lower part
of the dough, and leave aside for 45
minutes to get fermented. Boil the oil in
a saucepan, prepare small balls and fry
them. Fill the balls with any marmalade
you like, with the help of a pastry bag.

Do not forget to add castor sugar before
serving.

Ingredients

2 cups of warm milk,

2 eggs (whipped),

i cup of oil,

1 spoon of sugar (full),
1/2 spoon of salt,

1 pack of fresh yeast,
5.5 cups of flour (sifted).
For frying:

4 cups of oil.
Strawberry-Apricot-Dewberry
Marmalade for filling
For the top:

Castor sugar.
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YENILMEZLER SONSUZLIK SAVASI - VOL 2
Vizyon tarihi: 25 Nisan 2019 Yonetmen: Joe Russo, Anthony Russo
Tiir: Aksiyon, Fantastik Oyuncular: Robert Downey Jr., Mark Ruffalo, Scarlett

Johansson, Chris Evans, Chris Hamsworth, Elizabeth Olsen

Marvel galaksisinin kahramanlari, diinyanin gérdiigl en biylk tehdide karsi
glclerini birlestirerek, insanligi korumak icin savasa kaldiklari yerden devam
ediyor. Serinin itk bolimi hatirlanacag lzere son derece heyecanli bir finalle
son bulmustu. Doktor Strange, Gamora, Drax, Mantis, Black Panther, gibi pek
¢ok kahraman, Thanos'un Sonsuzluk Eldiveni'ni ele gecirmesi ve kendi dengesini
kurmasi yiiziinden yok olmus, diinya iyice umutsuzluga gomiilmiistii. iste serinin
ikinci filminde Kuantum Bolgesi'nden ¢ikmanin bir yolunu bulan Avengers ekibi,
Thanos’'un kurdugu carpik dengeyi degistirmek ve kendilerinden alinani geri
getirmek icin hayatlarinin en blyik muicadelesine girisecek. Gorsel efektleri ile
sizi muhtesem bir prodiksiyonun bekledigini anlatmaya gerek yok.

AVENGERS: INFINITY WAR - VOL. 2
In theaters on: April 25th, 2019 Director: Joe Russo, Anthony Russo
Genre: Aksiyon, Fantastik Actors: Robert Downey Jr, Mark Ruffalo, Scarlett

Heroes of the Marvel galaxy unite their forces against the biggest threat that

the world has faced and resume their battles for saving humanity. As can be
remembered, the first of the series ended with a very exciting finale. Several
heroes such as Doctor Strange, Gamora, Drax, Mantis, Black Panther had
perished due to Thanos’ seizing the Infinity Glove and setting its own rule, and the
world had immersed in a deep desperation. In this second movie of the series,
the Avengers team that found a way to get out of the Quantum Zone will give the
biggest battle of their lives in order to change the awry balance set by Thanos and
to take back what had been stolen from them. No need to tell that a magnificent
production with its visual effects is waiting for you.

...............................................................................................................................................................................................................................................................

JOHN WICK -VOL 3 PARABELLUM
Vizyon tarihi: 17 Mayis 2019 Yonetmen: Chad Stahelski
Tiir: Aksiyon Oyuncular: Keanu Reeves, Halle Berry, Anjelica Huston

Bircok film elestirmenine gore Keanu Reeves’in yeniden dogdugu John Wick
serisinin tcinci filmi Mayis ayinda beyaz perdede. John Wick 3'te; Reeves’e,
Oscar odilld oyuncu Halle Berry, Laurence Fishburne, Mark Dacascos, Asia
Kate Dillon, Lance Reddick, Said Taghmaoui, Jerome Flynn, Tobias Segal,
Boban Marjanovic, Anjelica Huston ve lan McShane gibi bol 6dilli oyuncular
eslik ediyor. Bastan uyaralim; ikinci filmi izlemeyenler, bu satirlari da okumak
istemeyebilir. John Wick, bir sosyopat tarafindan asiri derecede zorlanmis ve
sonunda “tarafsiz ve silahsiz bolge” olarak nitelendirilen Continental Otel'de,
sosyopat karakteri dinyadan silmisti. Maalesef Wick'in bu hamlesi Coninental
Ortakligi'nin korumasindan ciktigina isaret etmisti. Dinyanin acik ara en
yetenekli suikastcisinin pesine binlerce kisi disti. Ustelik Wick'in basina konulan

odul ylizlerce milyon dolar degerinde...
JOHN WICK -VOL 3 PARABELLUM J“HH WIGK
In theaters on: May 17th, 2019 Director: Chad Stahelski

Genre: Aksiyon Actors: Keanu Reeves, Halle Berry, Anjelica Huston

The third movie of the series John Wick, where Keanu Reeves was reborn
according to several film critics, is in theaters in May. In John Wick 3, Reeves is
accompanied by noteworthy actors including the Academy Award winner Halle
Berry, Laurence Fishburne, Mark Dacascos, Asia Kate Dillon, Lance Reddick,
Said Taghmaoui, Jerome Flynn, Tobias Segal, Boban Marjanovic, Anjelica Huston
and lan McShane. Let us warn you in advance, those who did not see the second
movie may not want to read below. Too much pressure was put on John Wick

by a sociopath and eventually erased the sociopath character from the earth

in Continental Hotel that is described as a “neutral and gun-free territory”.
Unfortunately, such attempt of Wick had pointed out that it left the protection of
the Continental Alliance. Thousands of people started pursuing the world” most
skilled assassin by far. Besides that, the price for killing Wick is worth hundreds

of million dollars...
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aktas news

POLIKUSKA
Yazar: Lev N Tolstoy Yayin Evi: Can Yayinlari

Tolstoy’un din, toplum, ve ahlak dgelerini konu aldigi bir basyapit; Polikuska... Gayet akici
ve sade; Efendi ile kole iliskisi, gliven ve parali askerlik, dykdilerin en cok akla ve kalbe
dokunanlari... Kitapta; insani duygularin ¢tkmazinda Polikuska'nin hikayesi anlatiliyor.
Savas ve Baris ve Anna Karenina gibi yapitlariyla diinyanin en etkili romancilarindan biri
sayilan Lev Tolstoy, ayni zamanda 19. yiizyil Rusya’sinin en etkili ahlakei diistiniiri olarak
da gosteriliyor. Tolstoy’'un 1855-1863 yillari arasinda yazdigi ‘halk icin 6ykiler’ arasinda
yer alan Polikuska da, onun daha cok maddeci toplumun dogal insan Ustindeki etkilerini
konu edinen yapitlarindan olusuyor.

POLIKUSHKA
Author: Lev N Tolstoy Publishing House: Can Yayinlari

A masterpiece that Tolstoy addressed the elements of religion, society and ethics... Pretty
swift-flowing and simple; Master-slave relationship, trust and paid military recruitment,
the most mentally and spiritually touching short stories... The book tells the story of
Polikushka, who is in a dead-end of human emotions. Considered as one of the most
influential novelists of the world with his works titled War and Peace and Anna Karenina,
Leo Tolstoy is also shown as the most influential ethicist thinkers of the 19th century
Russia. Included in the ‘short stories for public’ written by Tolstoy between 1855 and 1863,
Poliskushka consists of works addressing the impacts of the materialist society on the
natural human.

KALP
Yazar: iskender Pala Yayin Evi: Turkuvaz Kitap

Ulkemizde biiyiik bir okur kitlesine sahip olan ve kitaplari ¢ok satanlar arasinda yer alan
iskender Pala, bu kez “Kalp” adini tasiyan yeni kitabiyla karsimizda. Kalp ve duygular
lizerine uzunca bir sliredir okumalar yaptigi bilinen yazar, bir kez daha bolca alintiya
kaynak olacak, hatta aforizma tadinda tarif edilebilecek bir eser olusturdu. Pala'nin
kitabinin sunus bolimindeki su anlatimlar son derece anlamul: Yazi yoktu ama o vardi.

HEART
Author: iskender Pala Publishing House: Turkuvaz Kitap

With his large group of readers and his books included in bestseller lists in Turkey,
iskender Pala has released his new book titled “Heart”. Known to had made readings

on heart and emotions for a long time, the writer has created a work that will have many
quotations and that can even be described to have a taste of aphorisms. The following
depiction in the preface of Pala’s book is pretty meaningful: There was no writing, but her.

» » » Konser / Concert

SIMGE SESVERSUS
3 MAYIS CUMA 4 MAYIS CUMARTESI 2019
CLUB INFERNO MERINOS ATATURK KONGRE KULTUR MERKEZI

LEV TOLSTOY

POLIKUSKA

B L T L Ty

PINK MARTINI
14 MAYIS 2019
BURSA KULTURPARK AGIKHAVA TiYATROSU
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Aktas Holding;
80 yillik deneyimi, alaninda en fazla
patent ureten yenilik¢i anlayisi ile
faaliyet gosterdigi tum alanlarda,
dunyanin en saygin markalarini
blunyesinde barindiriyor.

Dunyanin 6 kitasinda yaptigi yatirimlarda
ve liderlik anlayisinda da
bu yenilik¢i ve akilci yaklasimin izi var.

www.aktasholding.com

VAN
facebook.com/aktasholding Dgugé‘l!l-m
twitter.com/aktasholding

linkedin.com/company/aktas-holding Her yolculugunuzda sizinle.



