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R. Serkan AKTAS

Yonetim Kurulu Baskani

DEGIiSIME OLAN {NANCIMIZDAN ASLA
VAZGECMEYECEGIz

Degerli Paydaslarimiz;

Hic alisik olmadigimiz pandemi hayatimiza girdiginden beri,
tim dinyada ‘yeni normal’ olarak adlandirilan yepyeni bir
diizene hep birlikte taniklik ediyoruz.

Oyle ki Covid-19 ile birlikte diinyanin pek cok yerinde, yeni
is yapis bicimlerinin yayginlasmasina bagli olarak farkli bir
dénemin kapisi aralanmis oldu.

Bu tiir ongoriilemeyen ve belirsizliklerin hakim oldugu
donemlerde kuskusuz, insanlar ve kurumlar icin en zor olan
konularin basinda ‘degisimi yonetmek’ olgusu geliyor.

Cinkil tim insanligi ayni anda ilgilendiren bu tir kiresel
sorunlarla her zaman karsilasmiyoruz. Bu ylzden de
yasanan bu degisim sirecine uyum saglayanlarin; hizli,
glicll ve etkili hamle yapanlarin ayakta kalacagi bir donemle
karsi karsiyayiz.

Ustelik bu donemde, degisimin beraberinde getirdigi
sonuclara bagli olarak ozellikle miusteri beklentileri
tarafinda da cok biyik degisimler bekleniyor.

Dolayisiyla degisime hizli adapte olabilen, sirdirdlebilir
bir yapisi bulunan, yenilikci deneyimler Uretebilen ve farkli
beklentilere karsi etkin karsilik verebilen markalarin, ‘yeni
normalde’ giicll bir sekilde ayakta kalacagini sdyleyebiliriz.

Yani aslinda, ‘dedismeyen tek sey degisimin kendisidir’
diyerek, Unli Filozof Herakleitos'un degisim anlayisinda
vurguladigi  gibi degisimin de degisebilecegini asla
unutmamak gerekiyor.

Aktas Holding olarak da 80 yili askin siredir oldugu gibi hep
bu bilincle ilerliyor ve sektdrde her zaman yeniliklere ve
degisimlere onculiik etmenin gururunu yasiyoruz.

Pandeminin olumsuz etkilerine ragmen sirket olarak, deger
tretme odakli vizyonumuz, de@isime olan inancimiz ve
misteri beklentilerine karsi hizli coziim tGretme yetkinligimiz
sayesinde, gucli hedeflerimize dogru emin adimlarla
ilerliyoruz.

Bu bakimdan sirket olarak, degisken sartlara hizli sekilde
uyum saglayarak, gelecegin teknolojilerine agirlik vermis
durumdayiz.

Ve bu yaklasimimizin da bizlere nemli avantajlar sagladigini
onemle vurgulamak isterim.

Degisime olan inancimizdan asla vazgecmeden, 80 yili
askin know how'imiz ve yenilik iretme arzumuzla, sektorin
gelecegine isik tutmak icin calismalar son siirat devam
edecek.

Saygilarimla,

Dear Stakeholders;

Since the pandemic that we are not used to has entered
our lives, we are witnessing a whole new order called new
normal all over the world.

So much so that with Covid-19, a different era has opened the
door in many parts of the world due to the spread of new ways
of doing business.

In these unpredictable and uncertain times, ‘managing
change’ is undoubtedly one of the most difficult issues for
people and institutions.

Because we do not always face such global problems that
concern all humanity at the same time. Therefore, we are
faced with a period in which those who adapt to this change
process and those who make fast, strong and effective moves
will survive.

Moreover, in this period, huge changes are expected,
especially on the side of customer expectations, depending
on the consequences of the change.

Therefore, we can say that brands that can adapt quickly to
change, have a sustainable structure, produce innovative
experiences and respond effectively to different expectations
will survive strongly 'in the new normal.

In other words, it is important to never forget that change can
change, as the famous Philosopher Herakleitos emphasized
in his understanding of change, saying 'the only thing that
does not change is change itself".

As Aktas Holding, as it has been for more than 80 years, we
always proceed with this consciousness and we always feel
proud of pioneering innovations and changes in the sector.

Despite the negative effects of the pandemic, as a company,
we are taking firm steps towards our strong goals thanks
to our value-generating vision, our belief in change and
our ability to produce rapid solutions against customer
expectations.

In this respect, as a company, we have focused on the
technologies of the future by adapting rapidly to variable
conditions.

And I would like to emphasize that this approach provides us
with significant advantages.

Without ever giving up our belief in change, with more than
80 years of know-how and our desire to produce innovation,
efforts will continue at full speed to shed light on the future
of the sector.

Very truly yours,

/ PRESIDENT

.

BASKAN
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AKTAS MUHENDISLIGI
RAYLARDA iLERLIYOR

Rayli sistemlere yonelik birincil ve
ikincil siispansiyon urinleri treten

Tarkiye'deki ilk yerli firma

Turk kaucuk sektorindeki 80 yili askin
tecribemizi ve yenilikci anlayisimizi,
gelismis muhendislik ve teknoloji
kullanma yeteneklerimizle birlestirerek;
rayli sistemlerde hem birincil hem de
Ikincil sistemler i¢in Urun tasarliyor,
Tarkiye'de bir ilki gerceklestiriyoruz.

www.aktasholding.com
facebook.com/aktasholding
twitter.com/aktasholding
linkedin.com/company/aktas-holding
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icra Kurulu Baskan

DEGiSiMi YONETEREK GELECEGE YON VERiYORUZ
Degerli Aktas Holding paydaslari,

2020 yiindan bu yana tim diinya olarak zorlu bir donemden
geciyoruz. Bu amansiz salginla micadele, diinyada pek cok
degisikligi de beraberinde getirdi.

‘Yeni Normal olarak tanimlanan bu donemde, is ve sosyal
yasamdaki gecmisten bu yana siiregelen aliskanliklar kokli
bir degisime ugrarken, ozellikle de hizli aksiyon alabilme ve
degisime uyum yetkinligi, herkes icin adeta zorunluluk haline
geldi.

Bu tip ongorilemeyen ve belirsizliklerin yasandigi dénemlerin
cikis yolu da aslinda, ‘de§isime adaptasyon yetkinligi’ olarak
karsimiza cikiyor.

Dolayisiyla Covid-19 pandemisi ve etkilerinin ortaya cikardigi
‘beklenmedik degisimlere karsi hazirlikli olmak’, boyle bir siireci
en az hasarla atlatma noktasinda da anahtar rol iistleniyor.

Bunun icin de ozellikle markalar tarafini ele alacak olursak;
istikrarli, cevik ve yeniliklere her zaman acik olan markalarin bu
donemdeki riskleri avantaja cevirebilecegini; surdirdlebilirligi
saglayamayan ve degisime uyum gdsteremeyen markalarin ise
bu yolculukta geride kalacagini soylemek, saniyorum ki yanlis
olmaz.

Bu bakimdan, belirsizliklerle ve krizlerle basa cikmada
markalarin her zaman hazirlikli olmasi yani onceden bir
plan, programlarinin olmasi, ayni zamanda da kriz anlarinda
gosterecegi reaksiyon cok blyik énem tasiyor.

Aktas Holding olarak da herkesin etkilendigi bu donemi en az
hasarla atlatmamizin ve krizi firsata cevirebilecek calismalara
odaklanmamizin altinda yatan en onemli faktorler de siiphesiz,
sirketimizin 80 yili askin siredir ortaya koydugu ‘sektorde
degisimin dnclsi olma vizyonu' ve cevik olma avantajidir.

Bugtin itibariyla 6 kitada, 100°Un Uzerinde Ulkeye Urlinleri ulasan
global bir sirket olarak, ilk glinden beriyenilikci ve deger yaratma
odakli bir yaklasimi ilke edinmis durumdayiz.

Ve bu yaklasimin ne kadar kiymetli oldugunu da bdylesi zorlu
dénemlerde cok daha iyi bir sekilde test etme sansimiz oluyor.
Yani ozetle Aktas Holding olarak, gecmiste oldugu gibi yeni
normalde de degisimi yoneterek gelecege yon verme hedefiyle
calismalarimizi sirdirecegiz.

Yeni inovatif Urin yatirrmlarimiz ve operasyonel yalinlasma
hamlelerimiz sayesinde de sirketimizi en iyi sekilde gelecege
tasiyacagimiza inaniyorum.

Umuyorum ki en kisa slrede, bu zor zamanlari hep birlikte
atlatacagiz.

Herkese saglikli glinler dilerim,

Dear Aktas Holding stakeholders,

We have been going through a challenging period all over the
world since 2020. The fight against this relentless epidemic has
brought about many changes in the world.

In this period, defined as the 'New Normal, the habits that
have been going on since the past in work and social life have
undergone a radical change, especially the ability to take rapid
action and adapt to change has become a necessity for everyone.
In fact, the way out of these unpredictable and uncertain periods
is" adaptability to change .

Therefore, ‘being prepared for unexpected changes’ caused
by theCovid-19 pandemic and its effects plays a key role in
overcoming such a process with the least damage.

For this purpose, especially if we take the brands side; | think it
would not be wrong to say that the brands that are stable, agile and
always open to innovations can turn the risks in this period into an
advantage; and the brands that cannot ensure sustainability and
adapt to change will be left behind in this journey.

In this respect, it is very important that brands are always
prepared to cope with uncertainties and crises, that is, that they
have a plan and programs beforehand, and that they also react in
times of crisis.

As Aktas Holding, the most important factors underlying the fact
that we overcome this period when everyone is affected with the
least damage and focus on the studies that can turn the crisis
into an opportunity are undoubtedly the ‘vision of being a pioneer
of change in the sector” and the advantage of being agile that our
company has put forward for more than 80 years.

As of today, as a global company that reaches more than 100
countries on 6 continents, we have adopted an innovative and
value-creating approach since the first day.

And we have a much better chance to test how valuable this
approach is in such challenging times.

In other words, as Aktas Holding, we will continue our activities
with the aim of directing the future by managing the change as
in the past.

Thanks to our newinnovative product investments and operational
simplification moves, | believe that we will carry our company to
the future in the best way.

| hope that we can all get through these difficult times together
as soon as possible.

| wish you all a healthy day,
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GENCLER AKTAS HOLDING ILE DUNYA
VATANDASLIGINA ADIM ATIYOR

Aktas Holding tarafindan genclere verilen destekler hiz kesmiyor. Sirket tarafindan, Uluslararasi
Liderlik Gelisimi Organizasyonu AIESEC’in Bursa Subesi ile “ls hayatinda diinya vatandasi olmak”

konulu online seminerler projesi hayata gecti. Ilk konuk, Aktas Holding Yonetim Kurulu Onursal
Baskani Sahap Aktas oldu.

ktas Holding'in gelecegimiz olan
genclere verdigi kosulsuz destek tim
hiziyla devam ediyor.

Global yapiya sahip olan ve diinyanin dort
bir yaninda faaliyetleri bulunan Aktas
Holding'in, Uluslararasi Liderlik Gelisimi
Organizasyonu AIESEC’in Bursa Subesi
ile “Is hayatinda diinya vatandasi olmak”
konulu online seminerler projesi hayata
gecti.

Seminerler kapsaminda, Aktas
Holding'in Tirkiye ve yurt disinda yer
alan sirket yoneticileri 6grencilerle
deneyimlerini paylasacak.

ilk konuk Sahap Aktas oldu

Projenin ilk konugu, Aktas Holding
Yonetim Kurulu Onursal Baskani Sahap
Aktas oldu. Ogrencilere her firsatta
destegdini esirgemeyen Sahap Aktas,
Aiesec’li genclere "Kiresel diinyada is
yapis bicimleri ve girisimcilik evreni”
baslikli seminerde bilgi ve tecriibelerini
aktardi.

Sahap Aktas, seminer sonrasinda
ogrencilerin merak ettikleri sorulari da
ictenlikle yanitlarken, projenin ilk ayagi
son derece verimli gecti.

AKTAS HOLDING INTRODUCES YOUTH
INTO WORLD OF WORLD CITIZENSHIP

The support provided to young people by Aktas Holding continues
unabated. The company undertook the online seminars project in
association with the Bursa branch of the AIESEC, an international
leadership development movement. The first guest was Sahap

Aktas, Honorary Chairman of Aktas Holding's Board of Directors.

he unconditional support provided
by Aktas Holding to the youth who
represent our future continues unabated.

Aktas Holding, which has a global
structure and operates all over the world,
started to implement the online seminars
project in association with the Bursa
branch of the AIESEC, an international
leadership development movement.

Within the scope of the seminars,
managers of the Aktas Holding affiliates
based both in Turkey and abroad will
share their experiences with students.

The first guest was Sahap Aktas,
Honorary Chairman of Aktas Holding’s
Board of Directors. Continuing to support
students in every platform, Sahap Aktas
conveyed his knowledge and experience
to the young people of AIESEC in the
seminar titled "Business manners and
entrepreneurship universe in the global

world”.

Sahap Aktas answered the students’
questions after the seminar. The first leg
of the project was extremely productive.
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DUNYA SiiR GUNU’NDE SIIR CEKILIS

Aktas Holding tarafindan, 21 Mart tarihi ‘Dinya Siir Gini" kapsaminda siir cekilisi gerceklestirildi.

TUm sanatlarin 6zlinde olan bir sanattir
Siir...

Siir okumayi, yazmayi, yayinlamayi tesvik
etmek amaciyla, her yil 21 Mart tarihi
‘Dinya Siir Gund’ olarak kutlaniyor.
Aktas Holding tarafindan da 21 Mart
tarihi ‘Diinya Siir Glni’ kapsaminda, siir
cekilisi gerceklestirildi.

Cekilis sonucunda kazanan Aktas
calisani Tugce Aksulu olurken, kendisine
Ataol Behramoglu'nun, “Yasadiklarimdan
Ogrendigim Bir Sey Var” kitabini hediye
edildi.

POETRY DRAW ON WORLD POETRY

DAY

A poetry draw was held by Aktas Holding within the scope of

‘World Poetry Day’ on March 21.
Poetry is the essence of all arts...

In order to encourage reading, writing
and publishing poetry, March 21st is
celebrated every year as "World Poetry
Day”.

For meaning and importance of the date,
a poetry draw event was held by Aktas

Holding within the scope of “"World Poetry
Day” on March 21.

As a result of the draw, Aktas employee
Tugce Aksulu was awarded Ataol
Behramoglu's book “Yasadiklarimdan
Ogrendigim Bir Sey Var”.
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PASTA YAPMAK BIR SANATTIR

Aktas Holding'in bu sayidaki blogunda Ceren Komiuryakan konuk oldu ve pastacilik ile ilgili merak

edilenleri ve hayallerini anlatti.

““lyi bir pastaci nasil olur?” derseniz,

bence iyi bir pastaci olmak icin istemek

ve sevmek, yetenekli olmak, egitimini
almak, zaman ve emek harcamak gerek.
Ancak bdyle basarili bir sonuc elde
edilebilir.

Bunlara ek olarak, iyi bir pastaci olmak
icin daha pek cok sey de sayilabilir:
Ornegin yeniliklere acik olmak,
arastirmak, son trendleri takip etmek,
denemek, ekipmanlari iyi kullanmak ve
receteyi eksiksiz, dogru uygulamak...
Egitim, sevgi, yetenek, her biri tek
basina bir anlam ifade etmez ancak bir
bitiin olduklarinda, emek ve zaman
harcandiginda ise basari kacinilmazdir.
Diinyaca unli sefleri takip ediyorum,
onlarin neler yaptigina bakiyorum.
Sevdigim seflere deginecek olursam;
Finlandiya dogumlu olan Mehmet Giirs:
istanbul'daki Mikla'nin sefi ve ortagidir.
Ayni zamanda Mikla, 2015 yilindan

beri “The Worlds 50 Best Restaurants”
listesinde yer aliyor.

izmir dogum olan Osman Sezener:
izmir Urla Bag Yolu'nda bulunan Od
Urla’'nin sefi ve sahibi. Restorani,
‘tarladan sofraya’ olarak anilmaktadir.
Aile arazilerinde ya da restoranin
bahcelerinde hasat imkani bulunan tim
trlnler, Od Urla mutfaginda pisiyor.
Ve mevsimsel 6zellige de onem veren
restoranin menisi, neredeyse her

45 dakikada bir yeni malzemeler ile
gincelleniyor.

Kuzey irlandali olan Clare Smyth: Cok
kiiclik yaslarda restoranlarda calismaya
baslamistir. “Yilin Genc Sefi” 6dilini
ve 3 Michelin yildizli kadin sef unvanini
almistir.

Fransiz olan Cedric Grolet: “Diinyanin
En lyi 50 Restorani” kategorisi icerisinde
diinyanin en iyi pasta sefi odili almistir.
Kendine ait bir pastanesi vardir.
Ukraynali olan Dinara Kasko: Asil
mesledi ic mimarlik olmasina ragmen
diinyaca unli pasta seflerinden biri
olmustur.

CEREN KOMURYAKAN
Aktas Holding Lojistik/
Dis Ticaret Stajyeri

ispanyol olan Jordi Roca: Diinyanin

en iyileri listesinde “En lyi Pasta Sefi”
secilmistir.3 Michelin yildizi vardir.
Yerli Grinler ile yapilan tatlari, modern
sunuma yorumlamaktadir.

Asya'nin en Unli pasta sefi olarak anilan
Janice Wong: Pastaciligin hayat tarzi
oldugunu vurguluyor. Ve pastalarinda
renkleri 6n plana cikartiyor.

En cok sevilen tariflerime gelecek
olursak kesinlikle akla ilk gelen banana
cake olur. Hatta bu muzlu, yer fistig
ezmeli ve bol cikolatali kek o kadar
sevildi ki bu ylizden yaptigim uriinlerin
fotograflarini paylastigim Instagram
adresimin adi da “@bananacakebakery”
oldu. ABD ve Avusturalya’da popller olan
banana bread, normalde kahvaltilarda
tercih edilir ve “kolay ekmek” olarak
adlandirilir. Bizim tlkemizde ise genelde
cay, kahve esliginde daha tatli olan

CEREN KOMURYAKAN
Aktas Holding Logistics /
Foreign Trade Intern

muzlu kek olarak tiketilmekte ve bircok
versiyonu yapilmaktadir. Benim recetem
de banana bread gibi tok bir yapida fakat
icindeki cok miktarda iri cikolata taneleri,
yer fistigi ezmesi ve baharatlar ile banana
bread’ten lezzet ve icerik olarak daha
farklidir.

!
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PASTRY IS AN ART

In Aktas Holding's blog in this issue, Ceren Komiuryakan became a guest and explained the curiosi-

ty about pastr

fyou ask me “what is required to be a
good pastry chef?”, my answer is that
one needs to be ambitious and have
a love for cuisine and to be skillful,
to receive a quality education and
spare time and effort. These are the
prerequisites for being a successful
pastry chef.

On top of these, | can numerate many
other qualities to be a good pastry chef:
to be open to innovations, to research, to
follow the latest trends, to try, to use the
equipment well and to apply the recipe
completely and correctly ...

Education, love, and talent alone may not
make much sense, but when taken as a
whole together with selfless effort and
time, success is inevitable.

| follow the well-known chefs and see
what they are working on.

Speaking of the chefs | admire, the
following names are the first that come to
my mind:

Mehmet Girs, born in Finland: He is the
chef and partner of Mikla in Istanbul. At
the same time, Mikla has been on the
“The World's 50 Best Restaurants” list
since 2015.

Osman Sezener from Izmir: He is the
chef and owner of Od Urla, located on
Izmir Urla Vineyard Road. His restaurant
Is referred to as a restaurant serving food
‘from farm to table’. All products that
can be harvested on the family grounds
or in the gardens of the restaurant are
cooked in the Od Urla kitchen. The menu
of the restaurant, which also attaches
importance to seasonal food, is updated
with new ingredients almost every 45
minutes.

Clare Smyth from Northern Ireland: She
started working in restaurants at a very
young age. She received the "Young Chef
of the Year” award and she is a female
chef with 3 Michelin stars.

Cedric Grolet from France: He received
the world’s best pastry chef award in the
“World's 50 Best Restaurants” category.

He has his own patisserie.

Dinara Kasko from Ukraine: Although
she is actually an interior architecture,
she has become one of the world famous
pastry chefs.

Jordi Roca from Spain: He has been
selected as the "Best Pastry Chef”. He
has 3 Michelin stars. He adapts local
flavors into modern presentations.

Janice Wong who is known as Asia’s most
famous pastry chef: He emphasizes that
pastry is a lifestyle. And he brings colors
on his cakes to the fore.

Speaking of my most loved recipe, the

banana cake is definitely the first to come
to mind. This cake with banana, peanut
butter and lots of chocolate was loved

so much that the name of my Instagram
account where | share photos of the
products is now “(@bananacakebakery”.
Popular in the USA and Australia, banana
bread is normally preferred for breakfast
and is called “easy bread”. In our country,
itis generally consumed with tea and
coffee and has so many varieties. My
recipe is just like banana bread, but it is
different in taste and content than the
banana bread with its large amount of
chocolate, peanut butter and spices.

"
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ISKENDER ULUSAY, BLOOMBERG HT EKRANLARINA

KONUK OLDU

Aktas Holding Icra Kurulu Baskani Iskender Ulusay, sirketi farkli mecralarda basariyla temsil
etmeyi stirdirlyor. Ulusay son olarak, Bloomberg HT ekranlarinda yayimlanan “Piyasa Hatt”

programinin konugu oldu.

ktas Holding icra Kurulu Baskani
Iskender Ulusay, sirketi farkli
mecralarda basariyla temsil etmeyi
slrduruyor.
Ulusay son olarak, Bloomberg HT
ekranlarinda yayimlanan “Piyasa Hatti”
programinin konugu oldu.

Guzem Yilmaz'in sunumuyla yayimlanan
programa online katilim ile canli yayin
konugu olan Ulusay, programda sirketin
2020 performansini degerlendirip 2021
hedeflerini aktarirken, sektorin bugini
ve gelecegine dair disiincelerini de
paylasti.

ISKENDER ULUSAY SPEAKS TO

BLOOMBERG HT

Iskender Ulusay, Aktas Holding's Chief Executive Officer,
continues to successfully represent the company in different
media. Mr. Ulusay was the guest of the "Market Line” program

broadcast on Bloomberg HT.

skender Ulusay, Aktas Holding

Chief Executive Officer, continues to
successfully represent the company in
different media.

Mr. Ulusay was the guest of the "Market
Line” program broadcast on Bloomberg
HT.

Speaking live online at the program
presented by Glizem Yilmaz, Mr.

Ulusay evaluated the company’s 2020
performance and shared its 2021 targets
in the program, and also shared his
thoughts on the present and future of the
industry.
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TOPLU iS SOZLESMESINDE MUTLU SON

Aktas Holding'in, Petrol Is Sendikasi ile gerceklestirdigi toplu is sézlesmesi goriismeleri
anlasmayla tamamlandi.
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ktas Holding'in, Petrol is Sendikasi ile
gerceklestirdigi toplu is sozlesmesi
gorismeleri anlasmayla tamamlandi.
Anlasmanin ardindan sirket, sendika
ile imzalarin atildigini sosyal medya
hesaplarindan paylasti.

Aktas Holding tarafindan yapilan
aciklamada, su ifadelere yer

verildi: “Petrol is Sendikasi ile
gerceklestirdigimiz gorismeler
sonucunda yapilan 2,5 yillik anlasmanin,
herkes icin hayirli olmasini diliyoruz.”

-ﬁ‘?n-.

DESIRED RESULTS IN COLLECTIVE
BARGAINING AGREEMENT

Aktas Holding's collective labour contract negotiations with
Petrol Is Sendikasi were concluded with the agreement.

ktas Holding's collective labour
contract negotiations with Petrol
Is Sendikasi were concluded with the
agreement.
Following the signing of the agreement,
the corporation announced the news on

its social media sites.

Aktas Holding made the following
statements: “We hope that the 2.5-year
agreement made as a result of our
negotiations with the Petrol Is Sendikas
will be beneficial for everyone.”
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ICRA KURULU BASKANIMIZ ISKENDER ULUSAY
OGRENCILERLE BULUSTU

Pandemi kosularinda da egitime ve ogrencilere katki saglamaya devam ediyoruz.

cra Kurulu Baskanimiz iskender Ulusay,

Bursa Uludag Universitesi iktisadi ve
idari Bilimler Fakiiltesi isletme Bélimii
tarafindan gerceklestirilen ‘Organizasyon
Teorisi’ baslikli proje ddevi kapsaminda,
ogrencilere video konferans ile Aktas
Holding'i anlatti.

Ulusay, sirketimizin genel yapisi ve
organizasyonundan bahsederek,
karar alma siirecleri ile departmanlar
ve slirecler arasi koordinasyonun
nasil saglandigina dair cesitli bilgiler
paylasirken, ogrencilerin merak ettigi
sorulari da yanitlad..

14

OUR CEO, NAMELY iSKENDER
ULUSAY, CAME TOGETHER WITH
OUR STUDENTS

We are still continuing to contribute to education and students
under the current pandemic circumstances.

r. iskender Ulusay, our Chief Mr. Ulusay refered to the general

Executive Officer, told about Aktas structure and organization of our
Holding to the students via video company and shares various information
conference under the scope of the project regarding the decision making processes
duty namely “Organization Theory” and how the coordination between the
organized by the Bursa Uludag University departments and the processes are
Faculty of Economics and Administrative achieved, and also answered to the
Sciences Department of Business questions of the srudents.”

Administration.
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TISLI, AIESEC BURSA SURDURULEBILIR KALKINMA
AMACLARI ZIRVESINE KATILDI

Aktas Holding Ticari Grup Yoneticisi Armagan Tisli, "AIESEC Bursa Sirdurulebilir Kalkinma
Amaclari Zirvesi” etkinligine, konusmaci olarak katildi. Etkinlikte Tisli, 6grencilere
surdurulebilirligin anahtarlari ve Aktas Holding acisindan surdurulebilirlige vurgu yapti.

_AIESEC ¢l

ktas Holding, genclerle gelecege
donik surdirulebilir calismalara
imza atmaya devam ediyor.

Aktas Holding Ticari Grup Yoneticisi
Armagan Tisli, “AIESEC Bursa
Surdurulebilir Kalkinma Amaclari
Zirvesi” etkinligine, konusmaci olarak
katildi.

Etkinlikte Tisli, 6grencilere
surdirulebilirligin anahtarlari ve Aktas
Holding acisindan sirdirdlebilirlige
vurgu yapti.

Uzaktan erisim ile gerceklestirilen
zirvede Armagan Tisli; surdirulebilir
kalkinmayi ekonomik, cevresel ve
sosyal boyutlariyla degerlendirirken,
surdirilebilirligin 6nemine ve
surdirulebilirlik icin bireysel olarak
yapilabileceklere vurgu yapti.

TISLI PARTICIPATES IN AIESEC’S
BURSA BRANCH’S SUSTAINABLE
DEVELOPMENT GOALS SUMMIT

Aktas Holding Commercial Group Manager Armagan Tisli
delivered a speech at the "AIESEC Bursa Branch’'s Sustainable
Development Goals Summit”. At the event, Tisli dwelled on the
keys to sustainability and emphasized sustainability for Aktas

Holding.

ktas Holding continues to carry out
future-oriented sustainable works
together with young people.
Aktas Holding Commercial Group
Manager Armagan Tisli delivered a
speech at the "AIESEC Bursa Branch’s

Sustainable Development Goals Summit”.

At the event, Mr. Tisli dwelled on the
keys to sustainability and emphasized

sustainability for Aktas Holding.

At the online summit, Armagan

Tisli emphasized the importance of
sustainability and what can be done
individually for sustainability while
evaluating sustainable development with
its economic, environmental and social
dimensions.

15
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CEO PLATFORMU iCRA KURULU BASKANI HALDUN

PAK'TAN AKTAS HOLDING’E ZIYARET

CEQ Platformu lcra Kurulu Baskani Haldun Pak, Aktas Holding'i ziyaret ederek Icra Kurulu Baskan!
Iskender Ulusay ile bir araya geldi. Gorismede Ulke yararina gelistirilebilecek calismalar Uzerine

fikir alisverisi yapild.

ktas Holding'in sektorel is birligi
calismalari verimli sekilde ilerlemeye
devam ediyor.

CEO Platformu icra Kurulu Baskani
Haldun Pak, Aktas Holding'i ziyaret
ederek icra Kurulu Baskani iskender
Ulusay ile bir araya geldi. Goriismede
tlke yararina gelistirilebilecek calismalar
Uzerine fikir alisverisi yapildi.

Ortak hedefler konusuldu

Goriismenin detaylari ilgili bilgi veren
Aktas Holding icra Kurulu Baskani
iskender Ulusay, “Kendileri ile yaptigimiz
goriismede; ortak hedeflerimiz olan
istihdam destekleri, ihracat artirmak ve
cari acigi azaltmak yoninde atilabilecek
adimlari degerlendirdik. Ayrica platform
paydaslari olarak, tlkemize nasil
ekonomik kazanimlar saglayabilecegimiz
hakkinda fikir alisverisinde bulunduk”
ifadelerine yer verdi.

Ayrica Pak, ziyaret kapsaminda Ulusay’a
plaket takdim etti.

CEO PLATFORM'’S CHIEF
EXECUTIVE OFFICER HALDUN PAK
VISITS AKTAS HOLDING

CEO Platform’s Chief Executive Officer Haldun Pak visited Aktas
Holding and met with CEO Iskender Ulusay. During the meeting,
iIdeas were exchanged on the works that can be developed for the

benefit of the country.

ktas Holding's sectoral cooperation

works continue to progress efficiently.

CEO Platform’s Chief Executive Officer
Haldun Pak visited Aktas Holding and
met with CEQ Iskender Ulusay. During
the meeting, ideas were exchanged on
the works that can be developed for the
benefit of the country.

Elaborating on the details of the meeting,

Aktas Holding's Chief Executive Officer
iskender Ulusay said: “In the meeting,
we evaluated the steps that can be taken
towards our shared goals of employment
support, increasing exports and reducing
the current account deficit. In addition,
as platform stakeholders, we exchanged
ideas about how we can make economic
gains for our country.

In addition, Mr. Pak presented a plaque to
Ulusay within the scope of the visit
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AKTAS’IN URE_TEN KADINLARI, 8 MART'TA
GUZELLIKLERI PAYLASTI

Aktas Holding, 8 Mart Dinya Kadinlar GUnu kapsaminda anlamUl bir etkinlige imza atti. Sirkette

Lojistik/Dis Ticaret Stajyeri olarak gorev yapan ve ayni zamanda pastacilik sanatiyla ilgilenen Ceren
Komuryakan, 8 Mart'a 6zel hazirladigi kurabiyeleri Aktas'in Ureten kadinlariyla paylasti. Ayrica tim
kadinlar, 0gle yemeginde bir araya geldi.

ektoriin global aktori Aktas

Holding'in 80 yili askin gecmisinde,
6 kitaya uzanan basari yolculugunun en
onemli unsurlarindan biri, kuskusuz ki
reten, yetenekli kadinlari...

Aktas Holding, 8 Mart Diinya Kadinlar
Gunu kapsaminda anlamli bir etkinlige
imza att.

Sirkette Lojistik/Dis Ticaret Stajyeri
olarak gorev yapan ve ayni zamanda
pastacilik sanatiyla ilgilenen Ceren
Komiryakan, 8 Mart'a 6zel hazirladigi
kurabiyeleri Aktas'in Ureten kadinlariyla
paylasti. Ayrica tiim kadinlar, 6gle
yemeginde bir araya geldi.

Son derece keyifli gecen bulusmada,
Aktas Holding icra Kurulu Baskan
iskender Ulusay ile Aktas Holding

insan Kaynaklari ve Kurumsal iletisim
Yoneticisi Gilver Sen, kadin calisanlara
yonelik kisa bir konusma yaparak, Diinya
Kadinlar Gund'nd kutladi.

PROLIFIC WOMEN OF AKTAS
SHARE BEAUTIES ON MARCH 8

Aktas Holding organized a meaningful event within the scope of
March 8, International Women's Day. Ceren Komiryakan, who
works as a Logistics / Foreign Trade Intern in the company and

Is also interested in the art of pastry, shared the cookies she
prepared for March 8 with the prolific women of Aktas Holding. In
addition, all the female employees came together for lunch.

ne of the most important elements of

Aktas Holding, the global actor of the
sector, in its journey of success extending
to 6 continents, is undoubtedly talented
and prolific women...

Aktas Holding organized a meaningful
event within the scope of March 8,
International Women'’s Day.

Ceren Komuryakan, who works as a
Logistics / Foreign Trade Intern in the
company and is also interested in the
art of pastry, shared the cookies she

prepared for March 8 with the prolific
women of Aktas Holding. In addition, all
female employees came together for
lunch.

At the meeting, which was extremely
enjoyable, Aktas Holding's Chief
Executive Officer iskender Ulusay and
Aktas Holding Human Resources and
Corporate Communications Manager
Gulver Sen made short speeches for
female employees and celebrated the
International Women's Day.
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ULUSAY, WEBINARDA 2021 ONGORULERINI PAYLASTI

Aktas Holding Icra Kurulu Baskani Iskender Ulusay, Kizilkaya Gimriik Misavirligi tarafindan farkli
sektorlerin temsilcilerinin katilimiyla gerceklestirilen Webinarlar serisinin bu haftaki konugu oldu.

ktas Holding icra Kurulu Baskani

iskender Ulusay, Kizilkaya Giimriik
Misavirligi tarafindan, farkli sektorlerin
temsilcilerinin katilimiyla gerceklestirilen
Webinarlar serisinin bu haftaki konugu
oldu.

Zoom Uzerinden uzaktan erisim ile
gerceklestirilen webinarda Ulusay,
“2021'de One Cikacak Pazarlar ve
Sektorler” konusunda ongorilerini
paylasti.

Webinara dair aciklamalarda bulunan
iskender Ulusay, “2021 yilina dair lider
pazarlarin ABD ve Cin liderliginde
Uzakdogu Ulkeleri ile Hindistan
olacagina dair beklentilerimizi, imalat
ana girdilerinden sicak haddelenmis sac
gibi emtialarda global darbogaz-fiyat
istikrarsizligi ile lojistik maliyetleri-
sirelerindeki degisimlerin olusturdugu
tehditleri, perakende-otomotiv yenileme-
yap! market sektorlerindeki firsatlar
Isiginda degerlendirdik. Beklentimiz,
kamu destekli tesvik-glimrik-vergi
mevzuatlarinin glincellenmesi ve
istihdam desteklerinin genisletilerek
stirmesidir. Tum katilimcilara ilgileriicin
tesekkir ederiz” dedi.

interaktif sekilde gerceklesen webinarda
soru-cevap yontemiyle fikir alisverisi de
yapilirken, etkinlik katilimcilar acisindan
verimli gecti.

MR. ULUSAY SHARES HIS 2021
PREDICTIONS ON THE WEBINAR

Aktas Holding's Chief Executive Officer Iskender Ulusay was
the guest of this week's webinars series organized by Kizilkaya
Customs Consultancy with the participation of representatives of

different sectors.

ktas Holding's Chief Executive Officer
Iskender Ulusay was the guest of
this week's webinars series organized
by Kizilkaya Customs Consultancy with
the participation of representatives of
different sectors.

Mr. Ulusay shared his predictions on
“Markets and Sectors to Outstand in
2021" at the webinar, which was held
remotely via Zoom.

Stating his predictions on the Webinar,
Iskender Ulusay added: “we predict that
in 2021 the leader markets will the USA,
Far East countries led by China and India
and there is likely to be global bottleneck

and price instability in commodities
such as hot rolled sheet, one of the main
inputs of manufacturing and threats
posed by logistics costs and changes in
lead times and also opportunities in the
retail-automotive refurbishment-building
and market sectors. Our expectation is
that the publicly supported incentive-
customs-tax legislation will be updated
and employment support will continue
to expand. Thanks to all participants for
their interest!”

In the interactive webinar, ideas were
exchanged in the questions-answers
part, and the event was productive for the
participants.
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EGITIMLER HIZ KESMiIYOR

Aktas Holding binyesinde, pandemiye ragmen egitim faaliyetleri tim hiziyla devam ediyor.

ktas Holding tarafindan, calisanlarin
mesleki ve kisisel gelisimine katki
saglama hedefiyle sirdirdlen egitim
faaliyetleri, pandemi kosullarina ragmen
hiz kesmeden devam ediyor.
Bu kapsamda, “Is Sagligi ve Giivenligi,
is yerine Ozgiir Riskler, Afet Bilinci”
egitimleri verildi.

Calisanlarin da ilgiyle katilim gdsterdigi
egitimler, son derece verimli gecti.

TRAININGS CONTINUES WITHOUT
ANY INTERRUPTION

Within Aktas Holding, despite the pandemic, training activities

continue at full speed.

ktas Holding's training efforts, which

aim to contribute to the professional
and personal growth of its employees,
continues at full pace, despite the
pandemic situation.
In this context, “Occupational Health and
Safety, Workplace Specific Risks, Disaster
Awareness” trainings were given.

The trainings, in which the employees
participated with interest, were observed
to be quite productive.
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AKTAS HOLDING’DEN SEKTORDE BIR YENILIK DAHA

Faaliyet gosterdigi sektorlerde sahip oldugu markalar ile dinya liderleri arasinda yer alan Aktas
Holding, koklu global organizasyonu ve AR-GE yetenekleri sayesinde, zorlu pandemi donemini
firsata cevirecek hamleler yapmaya devam ediyor.

Sektorde siradanligin disina cikarak, farkli ve katma degerli Urtin ortaya koyma vizyonuyla ilerleyen
Aktas Holding, yeni inovatif Grin yatirimlari kapsaminda agir ticari vasitalar ve dorselerin (treyler)

aktif agirliklarini dijital olarak olcen Urunu portfoytne dahil etti. Aktas; Amerikan Right Weigh
firmasiyla sagladigi stratejik ortaklik ile Bursa'daki tesislerinde tonaj tartim cihazinin tUretimine

baslad!.

Faaliyet gosterdigi sektorlerde sahip
oldugu markalar ile diinya liderleri
arasinda yer alan Aktas Holding,
Covid-19 sonrasi ortaya cikan yeni
normalde hizli aksiyon alabilme
yetkinligini kullanarak, sektoriin
ihtiyacina yonelik yenilikci coziimler
gelistirmeye devam ediyor.

Sektorde siradanligin disina cikarak,
farkli ve katma degerli Uriin ortaya
koyma vizyonuyla ilerleyen Aktas
Holding, yeni inovatif Griin yatirimlari
kapsaminda agir ticari vasitalar ve
dorselerin (treyler) aktif agirliklarini
dijital olarak dlcen Urlini portfoyiline
dahil etti. Aktas; Amerikan Right Weigh
firmasiyla sagladigi stratejik ortaklik
ile Bursa'daki tesislerinde tonaj tartim
cihazinin dretimine basladi.

Ticari yuklerin tasindigi araclara montaji
kolaylikla uygulanan ve aracin aktif aks
agirligin dlclilmesine imkan taniyan bu
yeni sistem; verimli yliklemenin ve aks
agirtiklarinin izlenmesini saglarken, arac
icinde ve mobil uygulama ile agirliklarin
filo merkezlerinden aktif olarak takip
edilmesi, kapasite asiminin ve fazla
kullanim kaynakli cezalarin dnlenmesi
gibi pek cok verimlilik artirici cozim
sunuyor.

Filo yonetim sistemlerine aktif agirlik
takibi icin biiyiik kolaylik

Sektdre yeni bir soluk getirecek bu
cihazi devreye aldiklari icin heyecanli
olduklarini belirten Aktas Holding

Icra Kurulu Baskani Iskender Ulusay,
“Arac Ustl dijital agirlik olcim cihazi,
hava slispansiyonlu araclarin tzerine
entegre edilebilen tartim sistemidir. Hava
slispansiyon donanimi lzerine basit ve
kolaylikla takilabilen sensor sistemi

ve slrici kabini icine monte edilen
gosterge ile aracin agirligini uzaktan
erisimle her yerde izlemek mimkdin
hale geliyor. Bu da verimli yiiklemenin
saglanmasi, aks agirtiklarinin izlenmesi,
uluslararasi alanda yiik tasiyan
araclarin kapasite sinirini asmalardan
kaynaklanan cezalarin énlenmesi, zaman
ve enerji tasarrufu saglanmasi, agirlik
kontrold icin kantarda zaman kaybini
onleyerek, fis maliyetinin azaltilmasi,
filo sahipleriicin etik disi davranis

tespitinin saglanmasi, bildirimsiz ylik
tasima ve yik calinmasinin oniine
gecilmesi, rota disi slirlici kaynakli
gelir kaybinin engellenmesi gibi pek

cok konuda filo yonetimlerine, ticari
tasimacilik endUstrisine ve diger sektor
temsilcilerine onemli avantajlar sagliyor.

Arac takip sistemleriyle entegre calisma

“Arac takip sistemleriyle ile entegre
calisabilen bu sistem sayesinde, tim
veriler filo yonetiminde saklaniyor

ve takip edilebiliyor” diyen Ulusay,
“Uretkenligi, karliigi ve glivenligi
destekleyen bu sistem, malin yiklenme
veya bosaltilma esnasinda bir tarti aleti
kullanma ihtiyacini ortadan kaldirdigi
icin basta filo yonetimleri olmak lzere
tim kullanicilara biylk kolaylik sagliyor.
Arac takip sistemlerinin sagladigi
ozelliklere ek olarak, agirlik verilerinin
saglanmasiyla sektorln eksik kalan
ihtiyaci timuyle karsilanmaktadir” dedi.

Otonom arac teknolojilerine yonelik
agirtk ¢oziimii (1oT)

Ticari araclarda aktif aks agirliklarini
olcebilen yeni Grinin, fiziksel nesnelerin
birbirleriyle veya daha biyiik sistemlerle
baglantili oldugu 10T (Internet of Things)
konusabilen cihazlar Gizerine sektdre cok
onemli katki saglayacagina inandigini
aktaran Ulusay, 10T teknolojisinin GSM
hatlari Gzerinden sagladigi veri akisi

ile otonom arac teknolojisine ilk adim
oldugunu da sozlerine ekledi. Ulusay,
agirlik verilerin sirekli olarak saklandigi
bu sistemde filolarin bu verileri
kullanarak, rotalarin diizenlenmesini
saglayabildigini ve yiikleme
verimliliklerini artirabildigini kaydetti.

Gelecegin teknolojilerine odaklaniyor

Amerika Birlesik Devletleri'nden
Almanya'ya, Bulgaristan'dan Cin’e
kadar, dinyanin dort bir yaninda
faaliyetlerini sirdiren Aktas Holding'in,
sektorde 80 yili askin Gretim tecriibesi
ve know how’iyla yeniliklerin oncisi
olduguna isaret eden Ulusay, “Sahip
oldugumuz global organizasyonumuz
ve AR-GE yeteneklerimiz sayesinde,
zorlu donemi firsata cevirecek hamleler
yapmaya odaklanmaktayiz. Globaldeki

rekabetciligimizi stirdiirmek icin driin
gelistirme ve AR-GE’ye mimkiin

olan en cok yatirimi yapmaya gayret
ediyoruz. Clinki dinya teknoloji odakli
ilerliyor ve siradanligin disina cikarak,
farkli ve katma degerli trlin ortaya
koyan markalar daima bir adim one
cikiyor. Covid-19 sonrasi ortaya cikan
yeni normalde; yenilikci yaklasim
benimseyen, hizli ve cevik olan 6ne
cikacak. Bu anlamda sirket olarak,
degisken misteri beklentilerine karsi
cevik olup hizli aksiyon alabilmekte

ve sektorde degisimin / yeniligin
oncusi olma rolimizu basariyla
sirdirebilmekteyiz. Right Weigh
firmasiyla sektore yenilik getirerek,
guvenilir Griinlerimizle her zaman en
kaliteli hizmeti sunmaya odaklanacagiz.
Dolayisiyla AR-GE Merkezi'miz
araciliiyla, driin ve teknoloji gelistirme
calismalarini tim hiziyla stirdirme
amacindayiz” dedi.
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ANOTHER INNOVATION FROM AKTAS HOLDING

Aktas Holding, which is among the world leaders with its brands in the sectors it operates, con-
tinues to make moves to turn the challenging pandemic period into an opportunity thanks to its
well-established global organization and R&D capabilities.

Aktas Holding, which goes beyond the ordinary in the sector and proceeds with the vision of pro-
ducing different and value-added products, included the product that digitally measures the active
weights of heavy commercial vehicles and trailers within the scope of new innovative product in-
vestments. Aktas started the production of tonnage weighing device in its facilities in Bursa with the
strategic partnership with American Right Weigh company.

ktas Holding, which is among the

world leaders with its brands in the
sectors it operates, continues to develop
innovative solutions for the needs of the
sector by using its competence to take
new normally fast action after Covid-19.

Aktas Holding, which goes beyond the
ordinary in the sector and proceeds

with the vision of producing different

and value-added products, included the
product that digitally measures the active
weights of heavy commercial vehicles and
trailers within the scope of new innovative
product investments. Aktas started the
production of tonnage weighing device in
its facilities in Bursa with the strategic
partnership with American Right Weigh
company.

This new system, which is easily applied
to the vehicles where commercial

loads are transported and allows the
measurement of the active axle weight of

the vehicle, provides many productivity-
enhancing solutions such as actively
tracking the weights in the vehicle

and from the fleet centers, preventing
overcapacity and penalties caused by
overuse while ensuring the monitoring of
efficient loading and axle weights.

Great convenience for fleet management
systems for active weight tracking

Aktas Holding Chief Executive Officer
Iskender Ulusay, who states that they

are excited about commissioning this
device, which will bring a new breath

to the sector, said, “On-board digital
weight measuring device is a weighing
system that can be integrated on air
suspension vehicles. It is possible

to monitor the weight of the vehicle
remotely from anywhere with the sensor
system, which can be mounted on the air
suspension equipment, and the indicator
mounted in the driver’s cabin. This
provides significant advantages to fleet
management, commercial transportation
industry and other industry
representatives in many areas such as
ensuring efficient loading, monitoring
axle weights, preventing penalties arising
from exceeding the capacity limit of
vehicles carrying loads internationally,
saving time and energy, preventing waste
of time on weights, reducing the cost

of plugs, ensuring unethical behavior
detection for fleet owners, preventing
unannounced cargo transportation and
cargo theft, preventing loss of income due
to off-road drivers.

Integrated operation with vehicle
tracking systems

Ulusoy, who states “Thanks to this
system, which can work integrated with
vehicle tracking systems, all data is
stored and tracked in fleet management”,
said “This system, which supports
productivity, profitability and safety,
provides great convenience to all users,
especially fleet management, as it
eliminates the need to use a weighing
instrument during loading or unloading
of the goods. In addition to the features
provided by vehicle tracking systems, the

missing needs of the sector are fully met
by providing weight data.

Weight solution for autonomous vehicle
technologies (loT)

Ulusay believes that the new product,
which can measure active axle weights
in commercial vehicles, will make a very
important contribution to the sector on
I0T (Internet of Things) talking devices
where physical objects are connected to
each other or to larger systems; added
that IOT technology is the first step
towards autonomous vehicle technology
with the data flow provided through GSM
lines. Ulusay noted that in this system,
where weight data is constantly stored,
fleets can use this data to regulate routes
and increase loading efficiency.

Focuses on future technologies

Aktas Holding, which operates from the
United States to Germany, from Bulgaria
to China, is the pioneer of innovations
with over 80 years of production
experience and know-how in the sector.
“Thanks to our global organization and
R&D capabilities, we focus on making
moves to turn the challenging period

into an opportunity. We strive to invest as
much as possible in product development
and R&D to maintain our global
competitiveness. Because the world is
technology-oriented and brands that go
beyond the ordinary and produce different
and value-added products always stand
out one step. The new normally emerging
after Covid-19; the fast and agile one
who adopts an innovative approach will
come to the fore. In this sense, as a
company, we are agile against variable
customer expectations and can take rapid
action and successfully maintain our

role as a pioneer of change / innovation
in the sector. By bringing innovation to
the sector with Right Weigh company,

we will always focus on providing the
highest quality service with our reliable
products. Therefore, through our R&D
Center, we aim to continue our product
and technology development activities at
full speed. ”
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DEGiISIME DONUSUM ARTIK YENi NORMAL!
ADAPTASYON SAGLAMAK ISE ZORUNLULUK!
COZUM YONTEMI: 6 ETKILI PRATIK

Kiuresel dengeleri, tam manasiyla alt dst eden Covid19 Pandemisi, stird bagisikligini saglayan yuk-
sek ivmeli asilama programlariyla tim dinyada kontrol altina aliniyor. Salginin yikici dalgalarinin
Ise Temmuz sonu itibariyle gindemden dismesi bekleniyor! Fakat ayni durum is dinyasi icin ge-
cerli degil. Clnku salginin olusturdugu iktisadi hasar, kirilganligi olan sirketlerin, kronik sorunlarini
daha da derinlestirdi. Asil micadele pandemi sonrasi is dinyasinda yasanacak. Yeni normallere

adaptasyon fazlasiyla yasamsal!

Cok klasik bir ifadeyle; fittrizm
gurularinin yillar once dile getirdigi
gibi : Degismeyen tek sey degisimin
kendisi. is diinyasindan kiiltiirel yasama,
ev hayatindan sportif aleme, sosyal
yasama dair her turld sireci allak
bullak eden SarsCov2 Virisii, ozellikle
is diinyasi icin yeni normaller tanimladi!
Trajik olan ise hicbir kurumun bu
normallerin disinda kalamamasi...
Ozetle masada: “Disindasin, olagan
akisinda devam et” secenedi yok!
Degisime dontsiim artik yeni bir normal!
Ustelik kalici olacak! Eski kdye belki de
bundan boyle her yil 1-2 degil, her ay
2-3 yeni adet gelecek! Yasamaya devam
etmenin ana kurali ise adaptasyon
saglamak.

Uyum gostermek ve yeni normalin,
yeni normlarini isletmenin bir parcasi
yapmak! 6 etkili pratikle, pandemi
sonrasinin sert is diinyasi habitatina
hazir olmak, artik her isletme icin son
derece hayati... Degisime hizla adapte
olup, atik bicimde organizasyonlarini
donlstlrebilen sirketler, rekabette de
yeni liderler, yeni yildizlar olacak.

Pratik I: Esnek Ol - Dayanikli Ol

Uzaktan calismanin, haftanin, hatta ayin
birkac giiniinde ofis mesaisi yapmanin,
pandemi sirecine ait bir normal olmadigi
gittikce gerceklik kazaniyor. Ozellikle
idari, pazarlama, kurumsal yonetim,
iletisim, egitim gibi alanlarda faaliyet
gosteren insan kaynaklarinin %48’
Pandemi sonrasi dénemde de uzaktan
calisacak. Sanilanin aksine uzaktan
calisma departmanlar arasi es uyumu,
senkronize siirec yonetmeyi, daha da
onemlisi verimliligi olumsuz yonde
etkilemiyor. Tam tersine pozitif bir

verimlilik artisi sagliyor. Turkiye'de
merkez ofislerin neredeyse %95’i
pandemi sirecinde bu esneklik pratigini
deneyimleme firsati buldu. Artik bu
uygulama sonucu elde edilen faydadan
ne calisanlarin ne de isletmelerin
vazgecmesi miimkiin degil. iste bu
dogrultuda bircok sirket dijital calisma

Degisime doniisiim artik yeni
bir normal! Ustelik kalici! Eski
koye belki de bundan badyle
her yil 1-2 degil, her ay 2-3
yeni adet gelecek! Yasamaya
devam etmenin ana kurali ise
adaptasyon saglamak.
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TRANSFORMATIONAL CHANGES ARE NOW THE NEW
NORMAL! ADAPTATION IS MANDATORY!
SOLUTION: 6 EFFECTIVE PRACTICES

The Covid19 Pandemic, which has dealt a serious blow to the global balance, is being brought
under control all over the world with high-speed vaccination rollout programs that provide herd
immunity. The devastating effects of the epidemic are expected to fall from the agenda by the end of
July! But the same is not true for the business world. Because the economic damage caused by the
epidemic has deepened the chronic problems of vulnerable companies. The real struggle will be in
the post-pandemic business world. Adaptation to the new normal is extremely vital!

Transformational change is
now the new normal! Moreover,
it will be permanent! The
business world will probably
see 2-3 transformational
changes on a monthly basis

not 1-2 on an annual basis. The
main rule of the survival is to

adapt.

As futurism gurus expressed years
ago, the only constant in life is
change. The SarsCov2 Virus, which has
disrupted all processes from business to
cultural life, home life, sports and social
life, has defined new normals, especially
for the business world! The tragic thing

is that no institution is exempt from these
normals... In summary, “You are exempt

from these developments and you may
continue with your usual way of life” is
not an option. Transformational change
is now the new normal! Moreover, it

will be permanent! The business world
will probably see 2-3 transformational
changes on a monthly basis, not 1-2
ones on an annual basis. The main rule
of the survival is to adapt. Adapting

and making the new norms of the new
normal a part of the business! Being
ready for the harsh business environment
of the post-pandemic environment with 6
effective practices is now extremely vital
for every business... Companies that can
adapt quickly to change and transform
their organizations in an agile manner
will be new leaders and rising stars in
competition.

Practice I: Be Flexible - Be Resilient

Itis increasingly accepted that working
remotely or working in the office for only
a few days of the week or even a month is
not just specific for the pandemic period.
48% of human resources operating in
areas such as administrative, marketing,
corporate management, communication
and education will also work remotely

in the post-pandemic period. Contrary

to popular belief, remote working does
not adversely affect interdepartmental
peer harmony, synchronized process
management, and more importantly,
overall productivity. On the contrary, it
provides productivity increases. Almost
95% of head offices in Turkey had the
opportunity to experience this flexibility
practice during the pandemic. It is no
longer possible for neither the employees
nor the businesses to give up the benefit
obtained as a result of this application.

In this regard, many companies are
investing in digital work platforms. They
manage programs that support and
develop digital work culture. Flexibility
isn’t just limited to remote working,
either. In the new normal transformation,
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Verimlilik esasini; sirket vizyon
ve misyonuna kalin harflerle
yazan kuruluslarin atikligi -
cevikligi de yeni bir kabiliyet ve
adaptasyon siireci olarak kabul
etmesi gerekiyor. Basariysa
bir kurum kiiltiirii izerinde
taclaniyor.

platformlarina yatirim yapiyor. Dijital
calisma kiltirini destekleyici, gelistirici
programlar yonetiyor. Esneklik sadece
uzaktan calismayla da sinirli degil.

Yeni normal donusiimiinde, sirketlere

ait tim ofisler, calisanlarin talep ve
egilimleri dogrultusunda cok amacli
kullanilabilecek. Ozetle bir calisanin
sirkete ait her lokasyondaki ofisleri
kullanim hakki olabilecek.

Pratik 2: Kararli Ol - Cok Secenekli Ol

Sirketlerin slirec yonetiminde,

ozellikle krizlere karsi; artik B-C

-D senaryolarinin yaninda E-F-G
senaryolarini da olusturmasi gerekiyor.
Cinki degiskenlerin dayattigi
olumsuzlar, bazen yiiksek siddetli

artci sarsintilar olusturabiliyor. Her
negatif etkene karsi, hazirlikli olmak,
masanin Ustlinde yeni senaryoyu
tutmak, maalesef yeterli degil. Bunu
organizasyon icinde yasatacak olan
ekiplerin, yani insan kaynaklarinin da bu
alternatif senaryolara hazirlikli, egitimli
olmasi gerekiyor. Verimlilik esasini;
sirket vizyon ve misyonuna kalin harflerle
yazan kuruluslarin atikligi - cevikligi

de yeni bir kabiliyet ve adaptasyon

slireci olarak kabul etmesi de kesinlikle
sart. Pandeminin yarattigi tahribatta,
hizli adapte olabilen organizasyonlarin
beklenmedik degisimler ve krizlere
karsi, yonlerini cok daha akillica
planlayabildikleri gorildu. Bu hayli
karmasik bir olgu; kurumlarin puslu
ortamda is yaparken hem organizasyonu
hem calisanlarin psikolojisini ve
verimliliklerini yonetmesi bekleniyor.
Bunu basarabilenler ise sadece ve
sadece atik-cevik sirketler. Basariysa bir
kurum kilturd tzerinde taclaniyor.

Pratik 3 : Anlamaya Hazir Ol -
Degiskenler Arasinda Tutarli Ol

Anlamak; analiz ederek aksiyona
evrilmenin, yani coziime gecisin
baslangic noktasi. Pek cok degisken,
bir o kadar olumsuz icinde asil
sorunu olusturanlarina odaklanmak
bu ylizden 6nemli. Bir organizasyon
icinde harmoniyi saglayanlarin her
noktadan gelecek veriye degil, dogru
bilgiye ihtiyaclari var. Saguikli veri ise
dogru ekip liderlerinin istihdami ile
mimkin. Piramidin her noktasindaki
slirec yoneticilerin bu ylizden birbirlerine
glivenmesi gerekiyor.

Birbirini anlayan organizasyonlar daha
az hata yapip, degiskenleri daha iyi
yorumlayarak, proaktif aksiyonlara
siratle gecis yapabiliyor. Olusan given
basta verimlilik olmak lizere her alanda
fark edilir sonuclar doguruyor. Given
ayni zamanda sorumluluk duygusunu
da derinlestirerek, calisan her birimin
minimum hata hedefini biydtlyor.
Guven ve sorumlulugun basat yikselisi,
bolim sorumlularinin calisanlara is
hatirlatmalari yapmalarini da ortadan
kaldiriyor. Once anlamaya calismak,
degiskenlere adaptasyon saglarken,
degisimi ortaya koyan tanimlari net
bicimde tarif etmek iste bu ylizden cok
onemli. Boylece departman yoneticileri,
ekip liderleri ve calisanlar, hangi hedef
dogrultusunda calismalari gerektigini
daha iyi idrak ediyor. Tutarsizlik ise
basarisizliga zemin olusturuyor.

Pratik 4 : Cinsiyetci Olma- Liyakatci Ol

Geleneksel yonetim anlayisi,
pandeminin yikip gectigi eski normaller
mizesinde coktan yerini aldi. Yeni

nesil yetkinliklerde teknolojik beceriler
kosar adim ilerliyor. Kimi arastirmalara
gore insan kaynaklari degerlendirme
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all company offices will be used for
multi-purposes in line with the demands
and tendencies of the employees. In
summary, an employee will have the
right to use the offices in every location
of the company.

Companies need to create E-F-G
scenarios as well as B-C -D scenarios in
process management, especially against
crises. Because the negative effects
imposed by the variables can sometimes
create high-intensity aftershocks.
Unfortunately, being prepared for

every negative factor and keeping new
scenarios on the table sometimes

prove insufficient. The teams that will
maintain such plans in the organization,
namely the human resources, need

to be prepared and trained for these
alternative scenarios. It is absolutely
essential for organizations that put
special emphasis on the principle of
efficiency in terms of its corporate

vision and mission, to accept agility as

a new capability and a necessity of the
adaptation process. In the devastation
caused by the pandemic, it has been
seen that organizations that can adapt
quickly can plan their future directions
much more intelligently against
unexpected changes and crises. This

is a very complex phenomenon and
institutions are expected to manage both
the organization and the psychology and
productivity of the employees while doing
business in a challenging environment.
Those that can achieve this are only agile
companies. Success is crowned on a
corporate culture.

Understanding is the starting point of

evolving into action by analyzing and
transitioning to a solution. That's why
it's important to focus on the ones

that cause real problems among many
variables. Those who ensure harmony
within an organization need accurate
information. Accurate data is possible
with the employment of the right team
leaders. Process managers at every
level of the pyramid therefore need to
trust each other. Organizations that
understand each other can make fewer
mistakes, interpret variables better,
and quickly switch to proactive actions.
Trust creates noticeable results in
every field, especially productivity.
Confidence also deepens the sense of
responsibility, increasing the minimum
error target of each working unit.

Development of trust and responsibility
also minimizes department heads’

job reminding warnings to employees.
This is why it is so important to try to
understand first and to clearly define the
underlying factors that reveal the change
while adapting to the variables. Thus,
department managers, team leaders
and employees better understand

which target they need to work towards.
Inconsistency leads to failure.

The traditional understanding of
management has already been removed
to the museum of old norms that the
pandemic has discarded. Technological
skills in new generation competencies
are badly needed. According to some
studies, they have a value of 44% in
human resources evaluation criteria. In
particular, it is envisaged that female
employees will become leaders with
their emotional and social intelligence.
Another group of studies confirms
these analyzes! During the pandemic
process, women's social and emotional
skills are 59% higher than those of
men. Men's performance in tech skills
was 33% better. Moreover, adaptation
to the change in new working models is
much better among female managers
and employees. In particular, female
managers are more open to the flexible
working. It is possible to turn this

25



26

aktas news

kriterlerinde %44 diizeyinde bir degere
sahip. Ozellikle de kadin calisanlarin
duygusal ve sosyal zekalart ile lider
konuma gecmeleri 6ngoriliyor.

Yine bir grup arastirma bu analizleri
dogrular nitelikte! Pandemi siirecinde
kadinlarin erkeklere kiyasla sosyal ve
duygusal becerileri %59 daha yiksek.
Erkeklerin teknolojik becerilerdeki
performansi ise %33 oraninda daha iyi.
Ote yandan yeni calisma modellerindeki
de§isime adaptasyon kadin ydnetici ve
calisanlarda cok daha onde ilerliyor.
Bilhassa kadin yoneticiler is yasaminin
ve esnek calismanin gelecegine daha
sicak bakiyor. Bu iyimser yaklasimi
kadin istihdami acisindan avantaja
cevirmek mimkin. Yetenek setlerinde ilk
sirada yer alan teknolojik yetkinliklerde
kadinlarin desteklenmesi ve tim
calisanlarin isin gelecegi icin iletisim
ve uyum yeteneklerinin gelistirilmesi
gerekiyor. Asil 6nemlisi pandemi
sonrasinin is yonetim normallerinde
liyakat, onl kesilemez bicimde
ilerlemeye devam ediyor. is modelleri
kokten bir degisim arz ediyor.

Pratik 5: Bagimli Olma- Risklerden
Bagimsiz Ol

Salgini durdurma amaciyla alinan
onlemler geregi, zorunlu olarak
glindeme gelen kapanmalar pek cok
sirkette dogrudan personele bagimli
sureclerde tikanmalara, tretim
yavaslamalarina da sebep oldu. Tim

bu gerceklik, yeni normaller ekseninde
yepyeni kavramlari da zorunlu kiliyor.
isin gelecedi yoniinden bakildiginda;
onumizdeki donemde dijital bir diinyada,
makineler ve insanlarin bagimsiz

fakat birbirleriyle uyumlu olarak
calismalari da saglanacak. Covid19
salgini bircok sektorde, isletmeleri

daha az calisanla siirec ydonetmeye,

is yapmaya zorunlu kiliyor. Robotlarin

ve is algoritmalarinin salgindan
etkilenmemesi ise otomasyonun onemini
artiriyor. Dijital donusdmi hizlandiran
firmalarin yeni normal diizeninde
otomasyonu da hizlandirmasi bekleniyor.
Drone’larla teslimatlar, robotik tretim
araclari ve yapay zeka destegiyle islerin
hizlandirilmasi giderek artacak gibi
goriiniiyor. Ote yandan yapay zekada

da fark edilir bir kullanim artisi var.
Ustelik beklentiler de cogaliyor. Buna
paralel yapay zekaya doniik yatirimlar,
projeler yiikseliyor. Yapay zeka gelisimi
ve uygulamalari egitim, fitness ve

finansal danismanlik alanlarinda hayli
yaygin. Karantina nedeniyle okullara
gidilememesi, spor salonlarinin kapali
olmasi ve finansal krizlerde destek
alinacak insanlarin isyerlerinde
olmamasi sebebiyle herkesin dijital
ortamda uygulamalardan destek aramasi
yapay zeka yatirimlarini artiriyor. 2030
yilina kadar sadece ABD’de calisanlarin
Ucte birinin islerini yapay zeka destekli
robotlara kaptiracagi éngoriilmisti. iste
pandemi normalleri bu siireci daha da
one cekti.

Pratik 6 : Hesapli Ol -Planli Ol

Her is, her organizasyon kendi icinde
kurallari ile yasayan bir organizma
aslinda. Farkli kimeler arasindaki
etkilesim, bazen lretim artisi ve
kalite ile kimi zaman da hatalarla
kendini gosteriliyor. Yani, her is yani
her organizma yasarken sinyaller
olusturuyor. Asil mevzu bu sinyalleri,
veri kiimelerini iyi okuyabilmek. Riskleri
olabildiginde akilli yénetmek. Bugiin
alisveristen eglenceye, sagliktan
Uretime pek cok farkli alanda verinin
gliciinden faydalaniyoruz. Veriyi

dogru isleyebilen sirketlerin hem
misterilerine dogru uriin ve hizmet
sunmasli hem de karliigr artirmasi
miimkiin. Ustelik pandemi gibi her seyin
allak bullak oldugu dénemlerde veriyi
dogru degerlendirebilmek belki de her
zamankinden daha onemli.

Ancak calisanlarin veri okuryazarligi
yoksa, sirketlerin elde ettigi verilerin cok
da bir anlami olmuyor. Veri okuryazarligi
becerisinin eksikligi, kuruluslarin

yapay zekayi ve ilgili teknolojileri
benimseme cabalarinin 6niinde ciddi

bir engel olusturuyor. Dolayisiyla veriyi
dogru analiz ederek daha iyi kararlar
alabilen “veri okuryazari” profesyoneller,
isverenler tarafindan hic olmadigi kadar
fazla talep goriyor. Bliyimek her sirketin
temel hedefi! Lakin risklere acik biyime,
pandemi gibi olaganisti donemlerde
cok ciddi bir kriz yonetimi demek.

Kaldi ki, yeni is yonetim modellerinin
akillica planlandiginda sirketlerde ciddi
tasarruflar oluturdugu da gordliyor.

Birbirini anlayan organizasyonlar
daha az hata yapip, degiskenleri
daha iyi yorumlayarak, proaktif
aksiyonlara siiratle gecis
yapabiliyor. Olusan giiven

basta verimlilik olmak iizere

her alanda fark edilir sonuclar
doguruyor.
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optimistic approach into an advantage
in terms of female employment. It

is necessary to support women in
technological competencies, which is
highly appreciated in the business life,
and to develop communication and
adaptability skills of all employees.

Most importantly, in the post-pandemic
business management normal, merit will
be undoubtedly at the center. Business
models are radically changing.

Practice 5: Don’t Be Dependent - Be Free
from Risks

Due to the measures taken to stem

the epidemic, the mandatory closures
caused blockages in processes directly
dependent on personnel and slowdowns
in production in many companies. This
reality necessitates brand new concepts
on the axis of new normals. From the
perspective of the future of a digital
world, machines and humans will be able
to work independently but in harmony
with each other. The Covid19 epidemic
obliges businesses to manage processes
and do business with fewer employees

in many sectors. The fact that robots and
business algorithms are not affected by
the pandemic enhances the importance
of automation. Companies that accelerate
digital transformation are expected

to accelerate automation in the new
normal. It seems that the acceleration

of work with drone deliveries, robotic
production tools and artificial intelligence
support will gain momentum. Besides,
there is a noticeable increase in the

use of artificial intelligence. Moreover,
expectations are increasing. Parallel

to this, investments and projects in

artificial intelligence are on the rise.
Artificial intelligence development and
applications are very common in the
fields of education, fitness and financial
consulting. Since students cannot go

to schools due to quarantine, gyms are
closed, and people cannot be physically
present at their workplaces, the quest

to seek support from applications in the
digital environment increases artificial
intelligence investments. It was predicted
that one-third of workers in the United
States alone will lose their jobs to
Al-powered robots by 2030. Here, the
pandemic normals brought this process
forward.

Practice 6: Be Tactful - Be Organized

Every business and every organization is
an organism that lives by its own rules.
The interaction between different groups
is sometimes manifested by increased
production and quality, and sometimes
by errors. That is, every job gives signals
while still alive. What actually matters is

Organizations that understand
each other can make fewer
mistakes, interpret variables
better, and quickly switch to
proactive actions. Trust creates
noticeable results in every field,

especially productivity.

to be able to read these signals and data
sets. Today, we benefit from the power
of data in many different areas from
shopping to entertainment, from health
to production. It is possible for companies
that can process data correctly both to
offer the right products and services

to their customers and to increase
profitability. Moreover, it is perhaps
more important than ever to be able to
evaluate the data correctly in times like
a pandemic when everything is upside
down. However, if the employees do not
own data literacy skills, the data obtained
by the companies does not make much
sense. The lack of data literacy skills is a
serious barrier to organizations’ efforts
to adopt Al and related technologies.
Therefore, “data literacy” professionals
who can make better decisions by
analyzing data correctly are sought

after by employers more than ever
before. Growing is the main goal of
every company! However, growth open

to risks means a very serious crisis
management in extraordinary times
such as pandemics. Actually, it is seen
that new business management models
create significant savings in companies
when organized wisely.
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PANDEMIi AILE SIRKETLERiINiN GENETIGINi Mi

DEGIiSTiRIYOR?

Klresel duzeyde yapilan pek cok arastirma; kurumsallasma, donustim, gelenekselde kalma, sir-
ket ici yonetimsel catisma kavramlarinin, en cok aile sirketlerinde tartisildigini ortaya koyuyor. Bu
Ulkemiz acisindan da benzer bir dogrultuda. Aslina bakilirsa bu tablo cok da sirpriz degil! Clinki
klresel sermayenin hala %69 gibi bir boliminu aile sirketleri temsil ediyor. Bu oran Ulkemizde
%95. Fakat kimi aile sirketlerinde modern yonetim anlayisina kapalilik; kirilganliklari ve kusaklar
boyunca olusan serveti de risk altina sokuyor. Peki ya pandemi sonrasi? Genetik degismek zorunda!

ovid19 pandemisi sonrasina yonelik

belirsizlikler, diinya capinda
giindemdekini yerini korurken, en radikal
degisimler, en hararetli tartismalar
aile sirketlerinde siregidiyor. Aile
sirketlerinin en temel beklentisi bu
surecten yara almadan, hatta zerine
ekleyerek cikabilmek. Haliyle bu tablo
ve zorunluluklar ise; tlim sirketlerin
orta ve uzun vadeli giindeminde bulunan
degisim ve donisim egilimlerine yonelik
planlamalarini, 6ne cekmelerini gerekli
kiliyor. Bahse konu olan operasyonlar
aile sirketleri icin cok daha yasamsal!
Su da bir gercek ki; bu doniisim, yeni
normaller gerceginde artik bir tercih
degil! Basli basina bir zorunluluk ve
gereklilik! Gelisen egilimler ve pazar
dinamikleri bunun kanit.
Dinya olceginde yapilan bir arastirmaya
gore; temel verileri itibariyle karlilik,
blylme sorunu yasamayan 21 global
sirket beklemede tuttugu degisim
operasyonlarini 6 ay icinde tamamlamak
tizere yeniden diigmeye basti. Ulkemizde
ise bu hizli degisime gecis yapan sirket
sayisinin 648 oldugu ifade ediliyor. Peki
bunun anlami ne demek? Daha cok
sorumluluk alan yeni nesil aile tyeleri,
yonetim kurullarinda aile disi daha cok
profesyonel, yeniden tanimlanan aile
ici yetkiler! Ulkemizde iktisadi hayatin
omurgasini olusturan sirketlerin
%95'i aile sirketi. Sadece bu gosterge
bile ile sirketlerinin llkedeki toplam
istihdamin %78ini olusturdugunu
gosteriyor. Ayni sekilde en yliksek ihracat
performansina sahip, 100 sirketin %58’i
de yine aile sirketi.

Degisim hem sektdrlerde hem de
yonetimde!

Aile sirketlerinin sektorel bazda
kiimelenmeleri arastirildiginda,
hizmet sunumu ve retim arzinda, yeni

Diinya olceginde yapilan bir
arastirmaya gore; temel verileri
itibariyle karlilik, biiyiime
sorunu yasamayan 21 global
sirket beklemede tuttugu
degisim operasyonlarini é

ay icinde tamamlamak iizere
yeniden diigmeye basti.
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IS THE PANDEMIC CHANGING GENETICS OF FAMILY
COMPANIES?

Many studies conducted at the global level reveal that the concepts of institutionalization, transfor-
mation, staying traditional, and internal managerial conflict are extensively discussed within family
companies. This is also true for our country. As a matter of fact, this is not surprising! Because
family companies still represent 69% of the global capital. This rate is 95% in our country. Howev-
er, in some family companies, the lack of modern management approach puts their fragility and
wealth that has accumulated over generations at risk. What about post-pandemic? Genetics have
to change!

hile the uncertainties in connection

with the post-Covid19 pandemic
remain high on the agenda around
the world, the most radical changes
and the most heated debates continue
within family companies. The most
basic expectation of family companies
is to get through this period without any
substantial harm, or even by gaining
more strength. As a matter of fact,
this situation and obligations require
all companies to bring forward their
plans for change and transformation
trends in their medium and long-term
agenda. The operations in question are
much more vital for family companies!
It is also a fact that this transformation
is no longer a choice in the reality
of the new normals! It is a must and
necessity in itself! Emerging trends
and market dynamics are proof of that.
According to a worldwide study, 21 global
companies that have not experienced
any profitability or growth problems in
terms of their basic data are pushing
ahead with the change operations they
had kept on hold to be implemented
within 6 months. In our country, it is
stated that the number of companies
that have made the transition to this
rapid change is 648. So what does that
mean? New generation family members
who take on more responsibilities, more
professionals outside the family on the
board of directors, redefined domestic
authorities! 95% of the companies that
form the backbone of the economic life
in our country are family companies.
With this indicator alone, it shows that
their companies account for 78% of total
employment in the country. Likewise,
58% of the 100 companies with the
highest export performance are family
companies.
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teknolojilerden yararlanan isletmelerin
sayisinin yikselis egiliminde oldugu
goriliyor. Sanayi 4.0, dijitallesme
olgularinin icinin dolu oldugu, sektorle
arastirmalarla da goriiliyor. Diinya aile
sirketleri endeksinde yeni teknolojileri
one cikaran aile isletmelerinin
sayisinda énemli artislar var. Akilli

alt yapi sistemleri, mobilite, akilli
tiketici Urinleri yeni sektorel kimeler.
Arastirmalardan cikan bir baska onemli
sonuc ise hizli blyiyen sirketlerin
mevcut aile sirketlerine gore daha genc,
daha kiclk, halka acik olma oranlarinin
daha ylksek ve yonetim kadrolarinda

daha cok profesyonel idarecilerin
bulunuyor olmasi!

Aile sirketleri nereye odaklaniyor?

Esnek olmak, is gliclind farkli modellerle
gorevlendirmek, dijitallesmek, mobilite
ve daha pek cok yeni oyun kurali,

sadece aile sirketleri icin degil, tim
kurumlar icin yeni degisimler demek.
Ancak tim bu kavramlar icinde degisen
tuketici davranislarina donik tretim

arzi ve hizmet sunumu dolayisiyla
sirdirilebilirlik asil énemli bahis. Bunun
icindeki en kritik nokta da finansman!

Diinya aile sirketleri endeksinde
yeni teknolojileri one cikaran
aile isletmelerinin sayisinda
onemli artislar var. Akilli alt
yapi sistemleri, mobilite, akilli
tiiketici uriinleri yeni sektorel

kiimeler.

iste bu sebeple aile sirketlerinde finansal
esneklik icin kisa vadede likiditenin
artirilmasi, orta vadede yasanabilecek
dalgalanmalar ve uzun siirecte maliyet
optimizasyonu icin fazlasiyla nemli.
Maliyet optimizasyonu biylimenin,
pozisyon korumanin da anahtari. iste
ozellikle bu alanda aile sirketlerinde oyun
kurucu ve maestro olarak profesyonel
devreye giriyor. Parayi yénetme
patronlarin elinden cikiyor.

Es zamanli goriintiileme!

Aile sirketlerinin cogunlukla tercih
etmedikleri raporlamanin, ne kadar
kiymetli oldugu pandemiyle birlikte cok
daha anlamli hale geldi. Sermayenin
sahibinin, denetimi tek elde tutmasi,
kuruma zarar veren kacaklarin
gorinmez olmasina yol acabiliyor. Simdi
pek cok aile sirketi seffaf ve ic denetime
tabii bir finansal raporlama yapisi ile
hatalarin nereden kaynaklandigini es
zamanli olarak gorebiliyor. Bu durum
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When the clustering of family companies
on a sectoral basis is studied, it is seen
that the number of enterprises benefiting
from new technologies in service
provision and production supply has an
increasing trend. Sectoral researches
prove that these companies benefit and
make use of the Industry 4.0. According
to the worldwide family companies’
index, there is a significant increase in
the number of family companies that
highlight new technologies. Smart
infrastructure systems, mobility, smart
consumer products are new sectoral
clusters. Another important result of

the researches is that fast-growing
companies are younger, smaller, have a
higher rate of being publicly traded and
have more professional managers among
their management staff than existing
family companies!

Being flexible, assigning the workforce to
different models, digitalization, mobility
and many new game rules mean new
changes not only for family companies
but also for all institutions. However, of
all these concepts, sustainability is the
main issue for the production supply

and service provision in consideration

of changing consumer behaviors. The
most critical point in this is financing!

For this reason, increasing liquidity in

the short term for financial flexibility in
family companies is extremely important
for fluctuations that may occur in the
medium term and cost optimization in the
long term. Cost optimization is the key to
growth and position protection. Especially

in the field of financial management,
professionals come to fore as playmakers
and maestros in family companies.
Managing the money is undertaken by
such professionals instead of bosses.

The value of reporting, which family
companies often do not prefer, has
become much more meaningful with the

pandemic. The sole control by the owner
of the capital may lead to the invisibility

of the losses that harm the institution.
Now, many family companies can view
where errors originate simultaneously
with a transparent and internally audited
financial reporting structure. This
strengthens companies. In this way, while
the confidence index of the company
increases, it finds financing and investors
more easily both in the domestic and
foreign markets. Family companies, which
did not use to take a bright view of the
talk of mergers and cooperation let alone
bring them to the agenda of their board,
are now discussing to merge or cooperate
with the companies they may create a
synergy with.

Agility and flexibility are the new normal
for in-house mottos. In this context,
companies have learned something new
in terms of the chronic supply crisis
experienced with the pandemic. The
supply chain models of family companies
are changing completely. Instead of a
linear supply chain, there is a transition to
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sirketlerin elini de giclendiriyor. Bu
sayede sirketin glven endeksi artarken
hem ic pazarda hem de dis pazarda
daha kolay finansman ve yatirimci
buluyor. Birlesmeyi, giic birligi yapmayi
degil giindeme almak, bahsinin
gecmesine dahi miisaade etmeyen aile
sirketleri, sinerji olusturabilecekleri
sirketleri radarlarindan, yonetim kurulu
toplantilarina calisma konusu olarak
tasiyor.

Dogrudan tedarik terk ediliyor!

Ceviklik ve esneklik, sirket ici mottolarin
yeni normali. Bu cercevede salginla
beraber kronik diizeyde yasanan tedarik
krizine karsi, sirketler yeni bir sey daha
ogrendiler. Aile sirketlerinin tedarik
zinciri modelleri bastan sona degisiyor.
Dogrusal bir tedarik zinciri yerine

tim taraflarin birlikte calistigr cevik

Aile sirketlerinin doniisim
planindaki 5 temel baslik

¢ Risk yonetimi

¢ Maliyet optimizasyonu

e Finansal yeniden yapilanma
e Dijital dontislim

e Strateji ve is modellerinin
yeniden tanimlanmasi

bir ekosisteme gecis yapiliyor. Talep
planlama ve retim modellemesi degisen
tliketici davranislarina hizli cevap
verebilmek adina tim is alanina entegre
ve siirekli yinelenen bir tedarik modeli
gelistiriliyor. Tiketimdeki degisiklikleri
anlamak ve yeni tiiketim aliskanliklarinin
ongorusiinde yapay zeka ve makine
ogrenimi bir baska giindem konusu.
Aslinda bu yeni model; maliyetleri
azaltmaya, teslimat glivenliginin ise
artmasina da yardimci. Hepsinden de
onemlisi; aile sirketlerinin tretim ve
dagitimlarini optimize etmeleri, tedarik
zinciri maliyetlerini distirmeleri, nakit
akisi Uizerindeki baskiyr olumlu yonde
degistirecek bir eylem bicimi.

iyi yonetilirse her kriz bir firsat olabilir

Aile sirketlerinin neredeyse diinyanin
her yerinde, kurucu liderin dnciligiinde
bin bir emek, ve imkansizliklara hatiri
sayilir basarilara ulastigi, hizla gelistigi,
zamanla kuralli bir yasama gecemedigi
ve yine cogunlukla aile iliskilerinden
dolayi zayifladigi cok iyi biliniyor. Aile
sirketlerinin sarsilmasinda ekonomik
sebepler degil, aile iliskilerindeki
sorunlar, birinci sirada rol oynuyor.
Dolayisiyla aile sirketlerinin temel
amacinin sireklilik ve siirdirilebilirlik
oldugu asla unutulmamali. Bu da
saglikli ve kaliteli aile iliskilerine bagli.
Kurumdaki personel yapilanmasi, genel

En kritik nokta finansman! iste
bu sebeple aile sirketlerinde
finansal esneklik icin kisa vadede
likiditenin artirilmasi, orta vadede
yasanabilecek dalgalanmalar

ve uzun siirecte maliyet
optimizasyonu icin fazlasiyla
onemli.

giderler, zararlar, kalite, verimlilik,

yeni pazarlar, organizasyon semalari,
toplanti diizenleri gibi konular, yeni
diinya diizeninde, yeni normal evreninde
ayri ayri uzmanlik alanlari. Dolayisiyla
yetkinlik fazlasiyla kiymetli. Sadece
yonetmis olmak icin yonetiyor olmak,
profesyonel yoneticileri dislamak, liyakati
devre disinda tutmak, aile sirketlerinin
zafiyet noktasi olabilir.

Ama nasil?

Yeni normlarin ve normallerin
sekillendirecegi aile ve is yasamini,
eski durus, aliskanlik, takintilar ve
beklentilerle sirdirmek mimkin
degildir. Temel insani ve ahlaki
degerlerden 6diin vermeden hizli
degisim ve doniisime uyum saglayacak
bilimsel bir arayis ve dislince Gretimi
icinde olmak zorunludur. Kurumsal
bir yapi, hissedar aile tyelerinin
iliskileri, paylasim, lider yedeklemesi,
yeni kusaklarin is hayatina uyumlari
gibi konular, yazilacak bir aile

sirketi anayasasiyla yahut mevcut
anayasanin gliincellenmesiyle yeniden
diizenlenmelidir. Kriz iyi yonetilirse
firsatlarini da beraberinde getirir.
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an agile ecosystem where all parties work
together. In order to respond quickly to
changing consumer behaviors in demand
planning and production modeling, a
supply model is being developed that is
integrated into the entire business area
and is constantly renewed. To understand
the changes in consumption trends and
predict new consumption habits, artificial
intelligence and machine learning are
being made use of. In fact, this new
model helps to reduce costs and increase
delivery security. Above all, family
companies’ optimizing their production
and distribution, reducing supply chain
costs, is a course of action that will
positively change the pressure on their
cash flow.

Itis a well-known fact that family
companies general achieve considerable
success and develop rapidly thanks

to a lot of effort and hard work under

the leadership of the founding leader

but they may not succeed in building
well-established rules in time, and
therefore weaken mostly due to thorny
family relations. The main problems
shaking the foundation of the family
companies are generally family-related
matters, not financial issues. Therefore,
it must never be forgotten that the main
purpose of family companies is continuity
and sustainability. This depends on
healthy and quality family relationships.
Subjects such as personnel structure

in the institution, general expenses,
losses, quality, productivity, new

markets, organizational charts, meeting
arrangements are separate areas of
expertise in the new world order and the
new normal. Therefore, competence is
extremely valuable. Managing only for the
sake of managing, excluding professional
managers and disregarding merit can be
the weakness of family companies.

5 main topics in the transformation
plans of family companies

*Risk management

¢Cost optimization

eFinancial restructuring

eDigital transformation
*Redefining strategy and business
models

It is not possible to maintain the family
and business life that will be shaped by
the new norms and normals with old and
traditional stances, habits, obsessions
and expectations. It is imperative to be

in a scientific search and production of
ideas that will adapt to rapid change and
transformation without compromising
basic human and moral values. Issues
such as the corporate structure, relations
of shareholding family members, sharing
structure, succession of leaders, and
adaptation of new generations to business
life must be rearranged with a family
business constitution to be written or by
updating the existing constitution. If the
crisis is managed well, it brings with it
opportunities.
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YARISTIRARAK YONETMEK

Aslina bakarsaniz hayatin 6zu yarisma esasina dayali. En temelinde birey, sonra topluluklar, kendi
aralarinda strekli yarisiyor. Bu durum insanoglunun tarihi kadar eski. Rekabet bir anlamda yasa-
min diri kalmasini da garantiliyor. Hangi sektorde olursa olsun, her sirket birbirleriyle yarisiyor. Bu
gerceklik ise rekabette en buyuk kozu olusturan insan kaynaklarinin en iyisi olmasini zorunlu hale
getiriyor. Simdi yeni normal; calisanlari hiyerarsik ve etik kurallarla yaristirmak!

Seffaf ve kurumsal bir sirket
yonetiminde, iK hiyerarsisi

son yillarin en 6nemli yonetim
disiplinlerinden biri. i;.e kabul edilme,
terfi esaslari, tcret politikasi, ise
katilan degerin odillendirilmesi

ve daha bircok konuda personel,

kendi icinde yaristiriliyor. Rekabet
esaslari ile Uretim yapan veya hizmet
sunan, bir yandan karlilik, bir yandan
biylme, bir yandan da gelecek riyasi
olusturmayi amaclayan sirketlerin
basari dykilerinde yarisma anlayisi var.
Son yillarin popller soylemiyle “inovatif
olmak™ artik personel yonetimi icin de
gecerli. Sirket icinde tim katmanlari
olusturan carklarin birbirleriyle entegre
olmasi, etkilesimde kalmasi, is birligi
olusturmasi, dzetle ise deger katmasi
sadece ve sadece inovatif bir ekosistem
kurulmasi ile mimkiin.

Neden yarisiyoruz?

Kurumsal sirketler, kurumsal
gorunimlu sirketler, aile sirketleri,
global sirketler gibi bir kategorizasyon
olusturdugumuzda, her kurumun
kendine 6zgii ic dengelerle ve yonetim
anlayisiyla idare edildigini goririz.

Bu da son derece dogaldir. Fakat
sistemin basarisini belirleyen husus,
tim stireclerin seffaf ve bitiincdil,

etik ve slirdurilebilir olmasindan
gecer. Dayatilan degil, uyum saglanan,
gelistirilebilir, 6lcimlenebilir
sistemler basarili olur. Uyum, gelisim,
sirdirilebilirlik esaslarinda ise daima
etkilesim vardir. Kendi icinde konusan,
dinleyen, durum analizi ile siirecleri
iyilestiren sirketler ayakta kalir. iste bu
sebeple inovatif bir ekosistem hangi
sektorde olursa olsun, tim sirketler
icin deger arz eder. Personel icinde adi

Rekabet esaslariile iiretim
yapan veya hizmet sunan, bir
yandan karlilik, bir yandan
biiyiime, bir yandan da gelecek

konmus yarisma esasl, sirketin giiciinii riiyasi olusturmayi amaclayan
artirarak, caga ayak uydurmasini saglar, sirketlerin basari dykiilerinde
rakiplerle micadelede avantaj kazandirir yarisma anlayisi var.

ve ayni zamanda gelecege hazirlayarak
isletmenin siirdirulebilirligini
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MANAGING BY COMPETING

In fact, the essence of life is based on competition. Basically, individuals and communities are in

a constant competition. This fact dates back to the inception of human history. Competition, in a
sense, also ensures that life remains alive. Regardless of the industry, every company competes
with each other. This reality, on the other hand, necessitates the best human resources, which con-
stitute the biggest trump card in competition. Now, the new normal requires employees to compete
based on hierarchical and ethical rules!

n the management of a transparent

company, the HR hierarchy has become
one of the most important management
disciplines in recent years. Employees
compete among themselves in terms of,
among other things, being accepted to
the job, promotion principles, wage policy,
rewarding the value added to the job.
There is an understanding of competition
in the success stories of companies
that produce or provide services on the
basis of competition, aiming to achieve
profitability and growth and dreaming for
a bright future. "Being innovative”, which
has become hugely popular is now also
applicable to personnel management.
Integration of the elements that make
up the company, their interaction,
cooperation, and in short, adding value
to the business is only possible with the

When we create a categorization such
as corporations, corporate-looking
companies, family companies, global
companies, we see that each institution
is managed with its own internal
balances and management approach.
This is extremely natural. However, what
determines the success of the system

is that all processes are transparent

and holistic, ethical and sustainable.
Systems that are adaptable, developable
and measurable, not imposed, prove
successful. There is always interaction in
the principles of harmony, development
and sustainability. Companies that are
able to talk and listen to each other and
improve processes through situation
analysis can survive. That's why an
innovative ecosystem is valuable for all
companies, no matter what sector they
are in. The competition principle, which is
adopted and embraced by the personnel,
increases the strength of the company,
keeps it up with the challenges, ensures
an advantage over its competitors and at

establishment of an innovative ecosystem.
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destekler. Hepsinden 6nemlisi inovatif bir
sirket ici ekosistem, inovasyon

kiltirind derinlestirerek, kurumun
boyut atlamasini, rekabette hep dnde
kalmasini da destekler.

Nasil yaristiriliyoruz?

Sirketlerin bu amacla kullandiklari farkli
yaristirma teknikleri var: is siireclerini
iyilestirecek bir fikrin varsa paylas,

kabul gorirse odillendirilir! Daha
ylksek performans goster, daha cok
prim kazan, arti bir sonraki yil maas
artis oranini arttir. is tanimlari ve siirec
yonetimlerinde beklentinin Ustline cik,
terfide rakiplerinin niine gec! Tahsilat
yonetiminde hizi ylikselt, kacak ve
kayiplari bul, sagladigin fayda oraninda
prim al. Personel rekabetini saglayacak
yontem ve teknik cesitliligi oldukca fazla.
Kimi sirketler de motivasyon amacli
yarismalar diizenleyebiliyor. Bu bazen bir
bilgi yarismasi ekseninde, bazen sirket
ici farkindalik olusturacak bir alan veya
konu Uzerinde yapilabiliyor. Bazi sirketler
de kurum icsellestirmesini biyitmek icin
10-15-20-25 yil calisan personellerine
odul takdim ederek, uzun soluklu,
istikrarli calismanin odillendirdiginin

Sistemin basarisini belirleyen
husus, tiim siireclerin seffaf ve
biitiinciil, etik ve siirdiiriilebilir
olmasindan gecer. Dayatilan
degil, uyum saglanan,
gelistirilebilir, dlciimlenebilir
sistemler basarili olur.

mesajini veriyor. inovatif ekosistem sirket
kultlirinde bu yiizden her katmanin
birbiriyle etkilesim halinde olmasi sart!
Yaristirarak yonetme anlayisinda; ayin
departmani, ayin personeli uygulamasi
bu etkilesimin bir diger yansimasi.

Personel yaristirildigini bilmeli!

e Yaristirarak yonetme sisteminde
kurallarin acik ve seffaf olmasi oldukca
dnemli. Odiliin oldugu bir sistemde
hatanin da goriilecegi yalin bicimde
anlatilmall.

e Rekabetin etik kurallar icinde
yapilmasi, sirket ici hiyerarsinin
korunmasi yoniinden asla g6z ardi
edilmemeli!

e Dirustlik ilkesi mutlaka korunmali!
Sirket de calisanlarina karsi her anlamda
diirist olmali.

e Sirket anayasasi, personel calisma
esaslari ile uyumlu olmali. Her calisan
bu esaslari bilmeli. Zaman zaman
hatirlamali.

« Odil sistemi, sadece zeki, atak

ve pratik olanlari degil sireclerin
islemesinde vazifesini tam olarak yerine

getiren personel gruplarini da kapsamali.

e Terfi, prim, maas artis oranlari

gibi tartisma yaratacak, hatta kriz
olusturabilecek konularda, en basindan
sonuna, fisilti gazetesinin devreye
girmeyecegi aciklikta siirec yonetilmeli.
¢ Ekosistem icinde stratejik faaliyetlerin
planlanmasi, bitcelendirilmesi ve Ust
yonetimin destegi ile sirket stratejisine
en uygun sekilde yurirlige konularak
yonetilmesi gerekmektedir.

« inovasyon faaliyetlerinin, sirketin
bilancosu, nakit akisi ve stratejisi ile
uyumlu olmasi ekosistemin canliligini
ve esnekligini artiracaktir. Bu sebeple
sirket nakit akisini destekleyen inovatif
faaliyetler ve bu yondeki stratejik
calismalar ekosistemin siirdurilebilirligi
icin dnemlidir.

« inovasyon ve ekosistem icin
ayiracaginiz biitce bu isi ne kadar ciddiye
aldiginizi ve onem verdiginizi de gosterir.
Ust Yonetimin bu ongoride olmasi,
finansal destedgi ile bu yonde profesyonel
yaklasim ve kararlilikla aksiyon

almasi, beklenen olumlu sonuclari da
beraberinde getirecektir.

Peki inovatif, yarisan bir sistem sirkete
ne sagalar?

e Sirket icindeki tim sireclerin
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What determines the success of
the system is that all processes
are transparent and holistic,
ethical and sustainable. Systems
that are adaptable, developable
and measurable, not imposed,
prove successful.

the same time supports the sustainability
of the enterprise by preparing it for the
future. Above all, an innovative in-house
ecosystem deepens the innovation
culture, supporting the organization

to up the ante and stay ahead of the
competition.

How do we compete?

There are different competition
techniques that companies use for this
purpose: If you have an idea to improve
business processes, share it, if it is
accepted, it will be rewarded! Perform
better, earn more bonuses, plus increase
your salary increase rate the following
year. Go beyond your expectations in job
descriptions and process management,
and get ahead of your competitors

in promotion! Increase the speed in
collection management, find leakages
and losses, get premiums in proportion
to the benefit you provide. The variety of
methods and techniques that will ensure

personnel competition is quite high. Some
companies can also organize motivational

competitions. Sometimes this can be
done through a quiz, sometimes on a
field or subject that will create internal
awareness. Some companies present

awards to their employees who have
worked for 10-15 or 20-25 years in
order to increase the internalization of
the institution, giving the message that
long-term and stable work is rewarded.
Therefore, in the innovative ecosystem
corporate culture, it is imperative that
every layer interacts with each other!
Another reflection of the management
by competition is the application of the
department of the month and the staff of
the month.

Staff should know that there is
competition!

e |t is very important that the rules are
clear and transparent in the competitive
management system. It should be
explained simply that in a system where
there is a reward, mistakes will also be
seen.

e Conducting the competition within the
ethical rules should never be ignored in
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s

strdirulebilirlik oranini arttirir.

e Verimlilik ve kaliteye olumlu yansimalar
yapar. Bu da karliligi yikseltir.

e Sirket ici iyilestirmeler, Urlin gelistirme,
yeni hizmet olusturma oranlari artar. Bu
da sirket bilancosunda kendisini gosterir.
e Nitelikli insan kaynaklari icin cekim
etkisi olusturur. Oykiiniilen sirket -
marka kimligini saglamlastirir.

e Sirket cevikligi, insan kaynaklarinin
atikligiyle es uyumlu hale gelir.

|

e Hem calisan, hem de sirket icin hedef
dogrultusunda calisma kdltiri olusturur.
e Calismayi eglenceli hale getirirken,
stresi de yonetmeyi 6gretir.

Unutulmamal!

Orgiitlerin hiyerarsik dogasi da bir stres
olusturma kaynagidir. Yonetim yapisi

ve yonetim tarzi stres olusumunda son
derece etkendir. Otokratik bir anlayisla

yonetilen is yerlerinde, ozellikle

tepeye dogru yikselen giic kullanimi,
calisanlarin stres icinde olmalarina

yol acar. Bu ylizden demokratik,
hakkaniyetci, yasal haklari koruyan,
personel mutlulugu ve motivasyonunu
degerli géren bir yonetim anlayisi, tim
paydaslar icin en dogrusudur. Ozellikle
cezanin kullanimi, kisilerde gerilim
olusturur. Hele sinirli kaynaklar ve
sinirli dddller icin calisanlari yaristirmak
stres yaratir. Performansi ylikseltmek
icin yapilan ucu acik, degiskenleri
otokratik bir anlayisla saptanan yarisma
kilturd, birinin kazanirken digerinin
kaybetmesine yol actigindan yikici

ve maliyeti ise ylksek olur. O ylizden
seffaflik ve adil olmak temel kural
gorilmelidir.

Personel rekabetini saglayacak
yontem ve teknik cesitliligi
oldukca fazla. Kimi sirketler de
motivasyon amacli yarismalar

diizenleyebiliyor. Bu bazen bir
bilgi yarismasi ekseninde, bazen
sirket ici farkindalik olusturacak
bir alan veya konu iizerinde
yapilabiliyor.
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terms of protecting the internal hierarchy!
e The principle of honesty must be
preserved! The company should be honest
with its employees in every sense.

e The company constitution should be
compatible with personnel working
principles. Every employee should know
these principles. They should be reminded
from time to time.

e The reward system should include

not only those who are smart, agile and
practical, but also the personnel groups
who fully fulfill their duties in the course
of the processes.

e The process should be managed from
the beginning to the end in a clear way so
as not to let gossips undermine matters
such as promotions, bonuses, and salary
increases that may cause controversy or
even crisis.

e Strategic activities within the ecosystem
should be planned, budgeted and
managed by implementing the company
strategy in the most appropriate way with
the support of the senior management.

e The compatibility of innovation activities
with the company’s balance sheet, cash
flow and strategy will increase the vitality
and flexibility of the ecosystem. For this

'*.ﬂn@ X

reason, innovative activities that support
company cash flow and strategic studies
in this direction are important for the
sustainability of the ecosystem.

e The budget you will allocate for
innovation and the ecosystem also shows
how seriously you take this job and care
about it. The Senior Management's
foresight, financial support, professional
approach and decisive action in this
direction will bring the expected positive
results.

e Increases the sustainability rate of all
processes within the company.

e Makes positive reflections on
productivity and quality. This increases
profitability.

e [ncreases in-house improvements,
product development and new service
creation rates.

e Creates an attraction effect for qualified
human resources. Consolidates the
emulated company - brand identity.

e Company agility is equated with the
agility of human resources.

e Creates a working culture in line with
the target for both employees and the

company.
e Makes the working environment fun and
teaches one to manage stress.

The hierarchical nature of organizations is
a source of stress. Management structure
and management style are extremely
effective in the formation of stress. In
workplaces managed with an autocratic
understanding, the use of unnecessarily
excessive power, especially from the

top management, causes employees to
be stressed. Therefore, a management
approach that is democratic, equitable,
protects legal rights and values employee
happiness and motivation is the best

for all stakeholders. Especially the

use of punishment causes tension. In
particular, it is stressful to compete with
employees for limited resources and
limited rewards. The competition culture,
which is open-ended and whose variables
are determined with an autocratic
understanding, causes one to win while
the other loses, so it is destructive and
costly. Therefore, transparency and
fairness should be seen as the basic rule.
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SAGLIK HATTI

BAGISIKLIGI ZAYIF DUSURMEDEN HAFIFLEYiN

Malum pandemi bitmedi. Covid19 bagisikligi disuk vicutlarda, daha agir yikimlara yol aciyor.
Glnes ise parlak yuzund, tim coskusuyla gosteriyor. Evde kaldigimiz ginlerde biriktirdigimiz fazla
kilolardan kurtulma zamani. Lifli gidalar, renkli besinler, su, kararinda protein, hafiflememizin
garantisi! Basliyoruz, erisin yaglar!

er kapanma oncesi cilginca yaptigimiz

market alisverisleri, basta cok
eglenceli gelen; mutfak kesifleri, ilginc
yemek, ekmek ve hamurisleri... Evde
kalmanin artisini aynaya her bakisinizda
gordyor musunuz? Uzmanlarin
tavsiyeleri dogrultusunda, bagisikliginizi
giclendirmek icin tiikettiginiz gidalarin
pismanligini mi duyuyorsunuz? Haklisiniz,
toplumun yasami boyunca kilolarla basi
dertte olmayan bolimi dahi pandemik
kilo sendromu yasiyor. Fakat Covid19
kabusu son bulmadi. Kilo vermeye
calisirken bagisikligimizi zayiflatamayiz!
SarsCov?2 bir yana cevremiz viicudumuza
girmeye calisan pek cok zararli mikropla
dolu. Bagisiklik sistemimizin gorevi
ise bu zararli mikroplarin viicudumuza
girmesini dnlemeye, eger viicudumuza
girmeyi basardilarsa da onlari yok
etmeye veya vicudumuza yayilmalarini,
artmalarini engellemeye donik
calismak oluyor. Bagisiklik sisteminin
zayiflamasinin lic ana nedeni ise koti
beslenme, uykusuzluk ve alkol oluyor.

Nasil baslayalim?

Su yasamin en onemli anti okasidani.

Su yoksa yag yakimi da olmuyor.
Vicudunuzun suya her zaman ihtiyaci
var. Susuzluk hissi acikma hissiyle
karistirilabiliyor. EGer gereksiz bir
zamanda aciktiysaniz, once bir bardak
suicin. Aclik hissiniz 10-15 dakika icinde
gecmediyse o zaman bir seyler yemeyi
dislnebilirsiniz.

Tam renkliler zamani!

Giinde 5-7 porsiyon meyve-sebze
tiiketin. Ginde iki 6glinde salata, bir
oglinde sebze, iki kere de yumrugunuz
biyikliginde bir meyve yerseniz

bu hedefi tutturmus olursunuz. Bu
miktarlari tikettiginiz zaman kabizlik
problemi cekme ihtimaliniz azalacagi
gibi vitamin,mineral ve antioksidan
gereksinimlerinizi de karsilarsiniz. Meyve
suyu icmek yerine meyveyi yemeyi tercih
edin. Bu sekilde aldiginiz vitamin miktari
duserken, aldiginiz kalori miktarinin
azalacagini unutmayin.

Cesitlilik katin!

Meyve ve sebze tercihlerinizi
cesitlendirin, renklendirin.
Salatalariniz da mutlaka
birkac renkli malzemesi
olsun; havug, tere, roka,
kirmizilahana, salgam,

turp, marul ve kivircik...
Salatalariniza giren soslar
gizli bir kalori kaynagi olabilir,
az yagliama limon, sirke ve
nar eksisiyle tatlandirdiginiz
salatalari tercih edin.
Meyvelerinizi cesitlendirin;
erik, cilek, olgunlasmamis
kayisi ve malta erigi son
derece idealdir. Bol posali, bol
vitaminli ve antioksidandir.
Unutmayin renkler artikca
aldiginiz vitamin ve
antioksidan cesitliligi de artar.

Proteini ihmal etmeyin!

Haftada 2-3 kere yumurta
tiiketin. Kolesterol problemi
olanlaricin de bu miktar
zararsizdir. Yumurtayi daha
cok haslayarak oginlerinize
ekleyin. Az yagli bir menemen
veya omlet de kabul edilebilir.
Yumurta uzun sire tokluk
saglar, boylece enerji aliminizi
daha kolay dengelemis
olursunuz. Kaliteli protein
icerigi sayesinde bagisiklik
sisteminizi de destekler.

Ote yandan probiyotikler
bagirsak sagligi, kilo verme
trendi icin son derece degerlidir.

Neleri yemeli?

Brokoli, kivi, enginar, yogurt, domates,
havug, cilek, semiz otu, bakla bagisiklik
sisteminin en iyi dostlaridir. Soya
fasulyesinin iceriginde bulunan
isoflavanlar kemik erimesi ve kalp damar
hastaliklari riskini azaltir. Sarimsakta
bulunan kikurtlu bilesikler, kalp damar
hastaliklari riskini dislrir. Meyan
koklinde bulunan glikozidler alerji ve
iltihabi azaltir. Omega 3 yag asitleri adi
verilen ve balikta bolca bulunan yag
asitleri ve proteinli gidalarda aldigimiz
arginin amino asidi, bagisiklik sistemi

Giiclii bir bagisiklik sistemi icin giinde en
az 2 porsiyon salata ve 2 porsiyon sebze
yemedi tilketmelisiniz. Daha giiclii bir
bagisiklik sistemi icin salataniza elma
sirkesi, sarimsak ve maydanoz ekleyin.

icin dnemli besin kaynaklaridir. Mucizevi
besin yoktur. Dogru tiiketilen faydali
besinler vardir.

Neleri tilketmemeli?

Paketlenmis ve islenmis her tirli hazir
gida, kafein, alkol ve sigara bagisiklik
sistemini tehlikeye sokan, metabolizmayi
zorlayan, kilo alma egilimini arttiran
tiketim bicimlerdir. Her biri zararli
aliskanliklardir. Unlu, sekerli, kot yagl
gidalar, sagliksiz kosullarda pisirilmis ve
saklanmis yiyecekler, obezitenin temel
sebeplerinden oldugu gibi metabolizmayi
ve bagisikligi da bozan gidalardir.
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LOSE WEIGHT WITHOUT WEAKENING IMMUNITY

Well, the pandemic is not over. Covid19 causes more severe destruction in bodies with low
immunity. The sun, on the other hand, is showing its bright face. It's time to get rid of the extra
weight we have gained during the days we stayed at home. Fiber foods, colorful foods, water,
protein as much as required are the guarantee of our losing weight! Here we go, let's burn out the

fats!

For a strong immune system, you should
consume at least 2 portions of salad and 2
portions of vegetable food per day. Add apple
cider vinegar, garlic and parsley to your
salad for a stronger immune system.

he frantic grocery shopping we

did before each closure, culinary
discoveries that were fun at first,
interesting food, bread and pastries... Do
you see the plus side of staying at home
every time you look in the mirror? Do
you regret the foods you have consumed
to strengthen your immunity in line with
the advice of experts? You are right, even
those that have not had any trouble with
weight throughout their life are dealing
with a pandemic weight syndrome. But
the Covid19 nightmare has not yet ended.
We cannot weaken our immunity while
trying to lose weight! SarsCov2 aside,
our environment is full of many harmful
microbes trying to enter our bodies. The
task of our immune system is to try to
prevent these harmful microbes from

entering our body, to destroy
them if they succeeded in
entering our body, or to
prevent them from spreading
and increasing in our body.
The three main causes of
weakening of the immune
system are malnutrition,
insomnia and alcohol.

How to start?

Water is the most important
anti-oxidant of life. If there

is no water, there is no fat
burning. Your body always
needs water. The feeling of
thirst can be confused with
the feeling of hunger. If you
feel unnecessarily hungry,
drink a glass of water first. If
your hunger hasn’t gone away
within 10-15 minutes, then you
may want to consider eating
something.

Time for colorful vegetables
and fruit!

Consume 5-7 servings of
fruits and vegetables a day. If
you eat salad for two meals a
day, vegetables for one meal,
and a fruit the size of your

fist twice a day, you will meet
this goal. When you consume
these amounts, you will not
only be less likely to have
constipation problems, but you
will also meet your vitamin, mineral and
antioxidant needs. Instead of drinking
fruit juice, choose to eat fruit. Keep in
mind that while the amount of vitamins
you take will decrease in this way, the
amount of calories you take will decrease.

Add variety!

Diversify and color your fruit and
vegetable choices. Make sure your salads
consist of a few colorful ingredients:
carrots, cress, arugula, red cabbage,
turnips, radishes, lettuce ... The dressings
in your salads can be a hidden source of
calories, prefer low-fat salads flavored
with lemon, vinegar and pomegranate
syrup. Diversify your fruits: plums,

strawberries, unripe apricots and malt
plums are ideal. They are rich in fiber,
vitamins and antioxidants. Remember,
the more colorful vegetables and fruit
you consume, the more vitamins and
antioxidants you get.

Don’t forget the protein!

Consume eggs 2-3 times a week. This
amount is also harmless for those with
cholesterol problems. Add more boiled
eggs to your meals. A low-fat menemen
or omelet is also acceptable. Eggs provide
satiety for a long time, so you can balance
your energy intake more easily. Thanks

to its high-quality protein content, it also
supports your immune system.

On the other hand, probiotics are
extremely valuable for gut health and
weight loss trend.

What to eat?

Broccoli, kiwi, artichoke, yogurt,
tomatoes, carrots, strawberries,
purslane, broad beans are good and
beneficial for the immune system.
Isoflavones in soybean content reduce the
risk of osteoporosis and cardiovascular
diseases. The sulfur compounds in

garlic reduce the risk of cardiovascular
diseases. The glycosides found in licorice
root reduce allergies and inflammation.
Fatty acids called omega 3 fatty acids,
which are abundant in fish, and arginine
amino acid, which we take in protein
foods, are beneficial food sources for the
immune system. There is no miracle food.
These are beneficial foods if consumed
correctly.

What not to consume?

All kinds of packaged and processed
ready-made foods, caffeine, alcohol and
cigarettes are forms of consumption
that endanger the immune system, wear
out the metabolism and increase the
tendency to gain weight. All of them are
bad habits. Floury, sugary, bad-fat foods,
foods cooked and stored in unhealthy
conditions are the foods that impair
metabolism and immunity and they are
the main causes of obesity as well.
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ERD
ZUMRUT YESILIN ULKESI: VIETNAM

Yol bizi bu kez, son yillarda gastronomik yaniyla da kesfedilen, derin acilari yasamis, gururlu ve
caliskan insanlarin Ulkesi Vietnam'a goturdyor. Yuzyillar boyu once Cin, ardindan Fransa, 2. Dunya
Savas! yillarinda Japonya, son olarak da ABD'nin isgali altinda kalan Ulke, tropikal iklimiyle, kilti-

rel mirasiyla, dogal guzellikleriyle ve mutfagiyla tam manasiyla bir hazine!

tineydogu Asya Cinhindi

Yarimadasi'nin dogusunda bulunan
Vietnam; kuzeyde Cin, glineybatida
Kambocya, kuzeybatida Laos ve

giineydoguda Malezya ile komsu. Tipik bir

Uzak Dogu llkesinden fazlasina sahip.
Sahip oldugu benzersiz biyo cesitlilik ile
diinyada 25. sirada geliyor. Yerylziinde
yasayan tim tirlerin ylizde on altisina ev
sahipligi yapiyor. Tropikal iklim Glkenin

geneline hakim. Fakat Kuzey bélgelerinde

kar yagan daglari da yok degil. Enlem
farkliliklari ve topografik farkliliklarindan
dolayi yaz aylari bol yagisli, kis aylari ise
kurak geciyor. Meshur muson yagmurlari
Ulkenin bereket kaynagi.

Ulasim yolu agirlikli olarak otobiis

Ulkenin dogal kaynaklarini sémiiren
Fransa isgali yillarinda, tasimacilig
kolaylastirmak Uzere genis bir ulasim
agi olusturulmus. Vietnam Savasi
sonrasi bu yollar tekrar onarilmis ve
modernize edilmis. Sehirlerarasi ulasim
icin onerilen baslica ulasim agi havayolu.
Ucaklar oldukca ucuz ve hizli. Fakat daha
cok otobisler tercih ediliyor. Zira yol
boyunca eslik eden dogal panorama tek
kelimeyle essiz. Konflicylis dgretilerinin
sosyal hayati belirledigi tlkede,
bireylerin konumlari da bu ilkelere gore
konumlaniyor

Son yillarin yiikselen gezi destinasyonu

Diinyanin baska yerinde, esine az
rastlanir etkileyici manzaralari, renkli
ve dinamik sehirleri, sicakkanli ve

gliler yizlu insanlari ile eski ve yeninin
harmanlandigi muhtesem bir Ulke
Vietnam... Yizlerce yil siiren savaslar,
yabanci devletlerin isgali altinda ezilen
ve yoksulluklar icerisinde yasmis onurlu
insanlar, buglin kapilarini yabancilara,
turistlere ve yatirimcilara sonuna kadar
acmis. Ulke bir turizm merkezi olmasi
yaninda, ciddi yabanci yatirimi da aliyor.
Sosyalist sistemle yonetilen ilkede, yerli
halkin turistlere yaklasimi da oldukca

|l

Vietnam’in diinyada en cok
bilinen turistik yeri olan “Halong”
ejderhanin denize girdigi yer
anlamina geliyor. Ha Long

Bay efsanesinde, Viethamlilarin
Cinlilerle yaptiklari bir savasta
tanrilar yardim icin bir ejderha
gonderdigi, Cinlilerin burayi ele
geciremedigi rivayet ediliyor.

pozitif. Enfes sokak yemekleri ise lilkenin
dogal bitunliginin ayrilmaz parcasi.
Her adimda ylikselen kokular, davetkar
bir sdlen yasatiyor.

Daglar, tropikal ormanlar, akip giden
sehirler, muhtesem tapinaklar

Vietnam, llkeyi boydan boya kesen
Truong Son Range Daglari'nin kivrimlari
ve celtik tarlalarinin biyileyici renkleriyle
diinyanin en giizel cografyalarindan

biri Gzerine kurulu. Cin’den baslayarak
Tayland Korfezi'ne kadar dev bir S

cizen Vietnam cografyasi mitolojik

bir canliya benzetiliyor. Somirge ve
isgal yillarinin izlerini tasiyan baskent
Hanoi, canli atmosferi ile Ho Chi Minh,
efsane plajlariyla Nha Trang ve Asya'nin
muhtesem dogal glizelliklerini hissettiren
bakir bolgelerin her biri, glinlerce
kesfedilmeyi hakkedecek zenginliklere
sahip.

Uzun somirge yillarinin ardindan,
savaslarin yiprattigi Vietnam, son 30
yildir savassiz, sakin ve huzurlu bir
yasama sahip. Yakin gecmiste yasanan
tim acilara ragmen Vietnamuilar giler
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COUNTRY OF EMERALD GREEN: VIETNAM

This time, we have set off for Vietnam, the country of proud and hardworking people, who have
experienced deep pain, having been receiving appreciation for its gastronomic features in recent
years. Vietnam, which was occupied for centuries by first China, then France, Japan during World
War I, and finally the USA, is a treasure with its tropical climate, cultural heritage, natural beauties

and cuisine!

ocated in the east of the Indochina

Peninsula in Southeast Asia, Vietham
is bordered by China to the north,
Cambodia to the southwest, Laos to the

northwest, and Malaysia to the southeast.

It has much more features than a typical
Far Eastern country. It ranks 25th in the
world with its unique biodiversity. It is
home to sixteen percent of all species
living on Earth. The tropical climate
dominates the country. But there are
snow-covered mountains in the northern
regions. Due to latitude differences and
topographic differences, summer months

“Halong”, Vietnam’s most well-
known tourist destination in the
world, means the place where
the dragon enters the sea. In

the legend of Ha Long Bay, it is
rumored that the gods sent a
dragon to help the Vietnamese in
a war with the Chinese, and the
Chinese were unable to capture
this place

are rainy and winter months are dry. The
famous monsoon rains are the source of
fertility for the country.

Buses are the most-preferred means of
transportation

During the years of occupation by France,
which exploited the country’s natural
resources, a wide transportation network
was created to facilitate transportation.
After the Vietnam War, these roads were
repaired and modernized again. The main
transportation network recommended

for intercity transportation is the airline.
Planes are pretty cheap and fast. But
buses are the most preferred means

of transportation. Because the natural
panorama that accompanies you along
roads is simply unique. In the country
where Confucian teachings determine
social life, the positions of individuals
are also determined according to these
principles.

Rising travel destination of recent years

Vietnam is a magnificent country where
the old and the new blend with its
impressive landscapes that are rarely
seen anywhere else in the world, colorful
and dynamic cities, friendly and smiling
people. Honorable people who lived in
poverty and were oppressed under the
occupation of foreign states during the
wars that lasted for hundreds of years are
today opening their doors to foreigners,
tourists and investors. Besides being a
tourism center, the country also receives
serious foreign investment. In the country,
which is governed by the socialist system,
the approach of the locals to tourists is
also very positive. Delicious street food is
an integral part of the country’s natural
integrity. The scents rising at every corner
offer a tempting feast.

Mountains, tropical forests, flowing
cities, magnificent temples

Vietnam is on one of the most beautiful
geographies in the world, with the curves
of the Truong Son Range Mountains that
cut across the country and the fascinating
colors of the paddy fields. The geography
of Vietnam, which resembles a giant S
from China to the Gulf of Thailand, is
compared to a mythological creature.
Hanoi, the capital city bearing the traces
of colonial and occupation years, Ho Chi
Minh with its lively atmosphere, Nha
Trang with its legendary beaches, and
each of the untouched regions that make
you feel the magnificent natural beauties
of Asia have riches that deserve to be
explored for days. After long colonial
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ylzlu, girisken, merakli ve gelecekten
umutlu insanlar. Vietnam, son yillarda
anormal bir turist akini yasiyor. Diinyanin
onde gelen turizm platformlari Vietnam’i
turistler icin cennet bir destinasyon
olarak tanimliyor. Asya'nin en givenli
Ulkeleri arasinda yer alan ve siyasi
istikrarini koruyan Vietnam’'da suc
oranlari da oldukca disuk. Yizlerce
kilometrelik el degmemis sahilleri,
yesilin farkli tonlarini gorebileceginiz
balta girmemis ormanlari, hos manzarali
dogal glizellikleri, zengin kiiltiirel ve
tarihi birikiminin yani sira somirge
donemi sehir mimarisi ve savasin izleri
Ulkeyi benzersiz bir hazine yapiyor.

Hanoi'den baslamali Sa Pa’ya kadar
gitmeli

Vietnam’in hem politik hem de kdiltirel
baskenti Hanoi, cok enerjik ve canli

bir metropol. Yesil bulvarlari, biyiik
parklari, golleri, kolonyal dénemden
kalma binalari ve tapinaklariyla dingin bir
sehir. Kirsalla kentin nerede ayrildigini
fark etmek neredeyse imkansiz! 1976'ta
kuzey-glney ayriminin sona ermesiyle
bitin tlkenin baskenti ilan edilmis.
Bugtin yaklasik 6,5 milyon nifuslu Hanoi
Vietnam gezisi icin ideal bir baslangic
noktasi. Bu arada Vietnam diinyanin en
biylk kahve Ureticilerinden biri. Old
Quarter’da, enfes kahveler yapiliyor.
Buzlu, yogurtlu, Hindistan cevizi sitld,
hatta cirpilmis yumurta beyazli kahveleri
oldukca meshur.

UNESCO Diinya Mirasi Listesi'nde yer
alan Halong Korfezi, 3 binden fazla

Vietnam, isteyene siiper liiks
seyahat konforu, isteyene de

cok diisiik biitce ile seyahat

etme imkani sunuyor. Sokakta
restaurantlarinda 1 Dolar’a karin
doyurmak da miimkiin, siiper liiks
restoranlarin zengin meniileri
arasinda kaybolmak da...

kalker magara ve kayaliklar, civit rengi
korfezi ile adeta bir masal diyari. Diinya
Miraslari arasinda yer alan Halong

Bay Vietnam'in en degerli turistik
noktalarindan biri.

Dogunun incisi sizi bekliyor! Trajedilerin
sehri Saygon

Vietnam'in gilineyinde yer alan, 1975e
kadar ilkenin baskenti olan Ho Chi
Minh City, ismini bagimsiz Vietnam’in
kurulmasini saglayan efsanevi lider
Ho Chi Minh’den aliyor. Sehrin ilk ismi
ise icinden gecen Saigon (Saygon)
Nehri'nden geliyor. Indochina

™, - . Y
SN
doneminde Fransizlar ‘Perle D'Orient’
yani ‘Dogu’nun incisi’ adini takmislar bu
eski baskente. Vietnam’in en kalabalik
ve canli sehri olan Ho Chi Minh, ayni
zamanda ekonomik ve politik merkez
konumunda. Vietnam'in ‘pirin¢ sepeti’
olarak adlandirilan Mekong Deltasi ise
birbiriyle kesisen onlarca su kanali,
nehirler, koyler ve su ortasinda yer alan
yemyesil pirinc tarlalariyla yerel dokuyu
en iyi hissedebileceginiz yerlerden biri.
Yerel halk burayi 9 Basli Ejder olarak
adlandiriyor. Nehir lkenin debisi
en yiuksek yasam kaynagi. Bolgede
her glin tekne turlari dizenleniyor.
Vietnam'in kuzeyindeki Sa Pa sehri,
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years, war-torn Vietnam has had a
war-free, calm and peaceful life for the
last 30 years. Despite all the suffering in
the recent past, Vietnamese people are
friendly, sociable, curious and hopeful
for the future. Vietnam has experienced
an abnormal influx of tourists in recent
years. The world’s leading tourism
platforms describe Vietnam as a paradise
destination for tourists. Vietnam, which
Is among the safest countries in Asia and
maintains its political stability, has very
low crime rates. Hundreds of kilometers
of untouched beaches, pristine forests
where you can see different shades of
green, scenic natural beauties, rich
cultural and historical background, as
well as colonial period city architecture
and traces of war make the country a
unigue treasure.

Hanoi, the political and cultural capital of
Vietnam, is a very energetic and vibrant
metropolis. It is a serene city with its
green boulevards, large parks, lakes,

colonial buildings and temples. It is
almost impossible to notice where the
countryside and the city are separated!
With the end of the north-south divide in
1976, it was declared the capital of the
whole country. Today, with a population
of approximately 6.5 million, Hanoi is an
ideal starting point for a trip to Vietnam.
By the way, Vietnam is one of the largest
coffee producers in the world. In the

Old Quarter, delicious coffees are made.
Their coffees with ice, yogurt, coconut
milk, and even scrambled egg whites
are quite famous. Halong Bay, which is
on the UNESCO World Heritage List, is
almost a fairy tale land with its more than
3,000 limestone caves and cliffs, and its
indigo bay. Halong Bay, one of the World
Heritage Sites, is one of Vietnam's most
attractive tourist spots.

Located in the south of Vietnam, Ho
Chi Minh City, which was the capital of
the country until 1975, is named after
the legendary leader Ho Chi Minh, who

helped establish independent Vietnam.
The first name of the city comes from
the Saigon (Saigon) River that flows
through it. During the Indochina period,
the French nicknamed this ancient
capital ‘Perle D'Orient’, meaning ‘Pearl
of the East’. Ho Chi Minh, Vietnam'’s
most populous and lively city, is also

the economic and political center. The
Mekong Delta, called the rice basket” of
Vietnam, is one of the places where you
can feel the local texture best with its
dozens of intersecting water channels,
rivers, villages and lush rice fields in
the middle of the water. Locals call this
place the 9 Headed Dragon. The river
has the highest flow rate in the country.
Boat tours are organized in the region
every day. The city of Sa Pa in the north of
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tlkenin 9 etnik azinlik kabilesinin
yasadigi bolge. Glineydogu Asya'nin

en yiksek dagi olan ve Himalayalar’i
olusturan dag sirasinin da baslangic
noktasi! Fansipan Dagi'nin da bulundugu
bolgenin taracali tepelerinde tnld piring
tarlalari yer aliyor. Yil boyu yasanan renk
degisiklikleriyle hos manzaralar sunan
bu bélge ozellikle fotografcilarin gozdesi.

Gastronomik bir cevher

Vietnam kiltirinin en onemli 6gesi
olan yemek, Fransiz somirgesinin derin
izlerini tasiyor. Mutfak kiltird bélgeden
bdlgeye degisken. Ulke mutfagi bes

ana elementin birlesiminden olusuyor;
baharatli [ metal), eksi (ahsap), aci
(alev), tuzlu (su) ve tatli (toprak]. Balik
sosu, karides ezmesi, soya sosu, piring,
meyve, sebze, limon otu, zencefil, nane,
Vietnam nanesi, kisnis, Saijon tarcini,
biber ve feslegen yapraklari yemeklerin
ana unsuru. Vietnam’in taze meyveler
esliginde, kiiclik porselen bardaklarda
servis edilen alkolli ickisi; ruoude de
mutlaka denenmesi gerekenler arasinda.
Uzlim ile yapilan ancak kokonat tadi
veren kokonat sarabi da olukca dzel.
Ulkenin en popiiler icecegi ise kokonat
suyudur. Seker kamisi suyu ve Sinhto
yani ezilmis buzlar, tatli siit, kokonat siiti
ve taze meyveler ile yapilan bu meyve
suyunu Ulkenin her yaninda bulmak
mimkin.

Vietnam restoranlarini diinyanin
hemen bir cok sehrinde gormek
miimkiin. Nedeni mutfak
kiiltiiriiniin gelismisligi ve
sundugu lezzetlerin cesitliligi.

Taze sebzelerin siklikla

kullanildigi Vietnam mutfaginda
deniz iiriinleri, tavuk ve etin de
onemli yeri var.

Tatmadan donmeyin

*Bun Cha: icinde eriste bulunan
et suyu, tapyoka unu ve pirincin
bir araya gelmesinden ortaya
cikan Bun Cha, yengecg, et, karides
ve balik gibi et cesitleriyle birlikte
servis ediliyor.

*Cha Ca: Vietnam'in en iyi
yemeklerinden biri olarak
gosterilen Cha Ca, sotelenmis
balik, dereotu, taze sogan ve piring
noodle ile yapiliyor.

eCom Tam: Haslanmis piring,
kizarmis yumurta, 1zgara dana

ve tiitsilenmis et tclisiinden
olusuyor.

eKokonat Suyu.

*Pho.

eSinhto.

*Che.

eSeker Kamisi Suyu.

*Goi Chon

*Gia Cay

Gormeden donmeyin!

eBaskent Hanoi'de Gol kiyisinda
yer alan, 1070°'te insa edilmis
Konflicyls Tapinagi, Ulkenin itk
ulusal Universitesi. Tapinaga giden
yolda, sehrin sembollerinden

biri olan Huc Koprisi ve goliin
ortasinda, efsanelerde adi gecen
Kaplumbaga Kalesi goriilecek
yerlerden.

*Su kuklasi tiyatrosu, yiizlerce
yil once celtik tarlalarinda
ortaya cikan Vietnam’a 6zgl bir
sanat. Geleneksel su kuklalari
gosterisiniz izlemek icin Thang
Long Water Puppet Theater
uygun. Suyun altindaki cubuk
ve makaralarla hareket ettirilen
kuklalar, ustalarin becerikli
elleriyle renkli bir eglenceye
donlsuyor.

*UNESCO Diinya Mirasi Listesi'nde
yer alan, imparatorlugun eski
baskenti Hue, Vietnam'in zengin
tarihi mirasinin izlerini tasiyor.
Gecmiste Nguyen Hanedanligina
ev sahipligi yapan kent ylzyillar
oncesinin din, kiiltir ve siyaset
merkeziydi.

eHue'ye 93 km uzakliktaki Da
Nang'da yer alan, dev tas ellerin
tuttugu kopri diinyanin dort

bir yanindan ziyaretci akinina
ugruyor. Ulkenin son dénemdeki
en popiler mekani haline

gelen tasarim harikasi koprd,
Da Nang bdlgesindeki Ba Na
Tepeleri tzerine kurulu.

eVietnam ve ABD arasinda
yapilan Vietnam Savasi sirasinda
VietnamUllarin Amerikalilara
karsi kurtulus micadelesinde
donim noktasi olan, 250 km
uzunlugundaki Cu Chi Tiunelleri,
savasin en imkansiz ve zorlu
sartlarinda gelistirilen basarili
yontemleri gorebileceginiz bir
durak.
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Must-sees

¢ Confucius Temple, built in 1070,
located on the lake shore in the
capital Hanoi, is the country’s first
national university. On the way to
the temple, the Huc Bridge, one

of the symbols of the city, and the
Turtle Castle, which is mentioned
in the legends, in the middle of the
lake are places to see.

e Water puppet theater is a
Vietnamese art that originated in
the paddy fields hundreds of years
ago. Thang Long Water Puppet
Theater is suitable for watching
traditional water puppets show.
The puppets, which are moved by
sticks and reels under the water,
turn into a colorful entertainment
with the skillful hands of the
masters.

* Included in the UNESCO World
Heritage List, Hue, the former
capital of the empire, bears the
traces of Vietnam'’s rich historical
heritage. The city, which hosted the
Nguyen Dynasty in the past, was
the center of religion, culture and
politics centuries ago.

e Located in Da Nang, 93 km from
Hue, the bridge held by giant
stone hands is frequented with
visitors from all over the world.
The bridge, which has become the
most popular venue in the country
lately, is built on the Ba Na Hills in
Da Nang region.

e The 250 km long Cu Chi Tunnels,
which served as a turning point

in the liberation struggle of the
Vietnamese against the Americans
during the Vietnam War between
Vietnam and the USA, is a stop
where you can see the successful
methods developed in the most
impossible and difficult conditions
of the war.

Vietnam is the region where the country’s
9 ethnic minority tribes live. It is also the
starting point of the mountain ranges
that form the Himalayas, the highest
mountain in Southeast Asia! There are
famous rice fields on the terraced hills
of the region, where Mount Fansipan

is located. This region, which offers
pleasant landscapes with color changes
throughout the year, is especially popular
with photographers.

Food, which is the most important
element of Vietnamese culture, bears
the deep traces of French colonialism.
Culinary culture varies from region to
region. The country cuisine consists of
the combination of five main elements;
spicy (metal), sour (wood), bitter (flame],
salty (water) and sweet (earth). Fish
sauce, shrimp paste, soy sauce, rice,
fruit, vegetables, lemongrass, ginger,
mint, Vietnamese mint, coriander, Saijon
cinnamon, pepper and basil leaves are
the main elements of the dishes. Ruoude,
a Vietnamese alcoholic drink served in
small porcelain glasses accompanied by
fresh fruits, is also a must-try. Coconut
wine, which is made with grapes but gives
a coconut flavor, is also quite special.
The most popular drink in the country is
coconut juice. It is possible to find this
juice made with sugarcane juice and
Sinhto, that is, crushed ice, sweet milk,
coconut milk and fresh fruits.

Must-tastes

e Bun Cha: Bun Cha, which comes
out of the combination of noodle
broth, tapioca flour and rice, is
served with meat varieties such as
crab, meat, shrimp and fish.

¢ Cha Ca: Regarded as one of the
best dishes in Vietham, Cha Ca is
made with sautéed fish, dill, spring
onions and rice noodles.

e Com Tam: consists of boiled rice,
fried egg, grilled beef and smoked
meat.

e Coconut Juice

¢ Pho

¢ Sinhto

¢ Che

e Sugarcane Juice

® Goi Chon

¢ Gia Cay
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»»» Sinema/Cinema

Chaos Walking

Yonetmen : Doug Liman
Oyuncular : Tom Holland, Daisy Ridley, Daiman Bichr

Unlii yazar & senarist Patrick Ness'in, 2008 yapimi The Knife of Never Letting Go
adli itk kitabini uyarlayan bilim kurgu iiclemesi Chaos Walking serisinin devami
niteliinde. Bas kahramanimiz Todd Hewitt, insanlik icin yeni bir umut olan “Yeni
Diinya“nin uzak bir gezegeninde yasamaktadir. insanlik icin yeni bir umut olmasi
beklenen “Yeni Diinya”, “Noise” adi verilen bir viriis sebebiyle cehenneme déner.
Bu virtis ile herkes birbirinin distincelerinden parcalari gérebilmektedir. Bu virlis
pek cok kisiyi getirdigi sonsuz giriltu sebebiyle delilige suriklemistir. Ancak
ginin birinde Todd cok énemli bir kesif yapar; Viola isimli bir genc kizla
karsilasir. Viola'nin yaninda viris etkisiz hale gelmektedir. Sonra, nefes kesen bir
macera baslar!

Director: Doug Liman
Cast: Tom Holland, Daisy Ridley, Daiman Bichr

It is the sequel to the sci-fi trilogy Chaos Walking series, adapting the first book
of famous author & screenwriter Patrick Ness” 2008's The Knife of Never Letting
Go. Our protagonist, Todd Hewitt, lives on a distant planet of the “New Earth”, a
new hope for humanity. The “New World”, which is expected to be a new hope for
humanity, turns into hell due to a virus called “Noise”. With this virus, everyone
can see parts of each other’s thoughts. This virus has driven many people into
madness due to the endless noise it brings. But one day, Todd makes a very
important discovery; He meets a young girl named Viola. The virus becomes
ineffective when he is by Viola. Then, a breathtaking adventure begins!

...............................................................................................................................................................................................................................................................

Endless

Yonetmen : Scot Speer
Oyuncular : Alexandra Shipp, Nicholas Hamilton, De Ron Horton, lan Tracey

Endless”, birbirlerine deliler gibi asik olan ancak élimcil bir kazada yollari
ayrilan 19 yasindaki Chris ve Riley’e odaklaniyor. Chris kazadan sonra 6limle
yasam arasindaki arafta kalir. Riley'nin yas tutmasini izleyen aci icindeki Chris,
bir slire sonra Riley ile iletisime gecmenin ve onunla yasam ve dlimiin de
otesinde kalan keyif verici ve son derece duygusal anlar yasamanin bir yolunu
bulur. Ancak Chris ve Riley eninde sonunda derslerin en zoru olan vazgecmeyi
o6grenmek zorunda kalir.

Director: Scot Speer
Cast: Alexandra Shipp, Nicholas Hamilton, De Ron Horton, lan Tracey

“Endless” focuses on 19-year-old Chris and Riley, who are madly in love with
each other but part ways in a fatal accident. Chris is torn between life and death
after the accident. Watching Riley’s grieving, Chris, in pain, soon finds a way to
connect with Riley and experience exhilarating and deeply emotional moments
with her beyond life and death. Ultimately, however, Chris and Riley must learn to
give up, which is the hardest of all lessons.

CHAOS

WRIKING

ALEXANDRA SHIFP




» » » Kitap/ Book aktas news
VEBA GECELERI

Yazar : Orhan PAMUK ORHAN

Orhan Pamuk’un lzerinde 5 yildir calistigi Veba Geceleri, 1901 yilinda 3. Veba Pandemisi PA NFJ\LJ K
doneminde Osmanli'nin 29. Vilayeti Minger adasinda geciyor. Hem siirikleyici bir siyaset :

ve ask romani hem de Pamuk’un salgin, karantina, devlet ve birey konularini bir masal VEBA GECELERI
havasiyla tartistigi bu tarihi roman, konusuyla yasadigimiz giinlere de isik disiruyor. ‘ e

Sultan Abdilhamit’in, agabeyi V. Murat’in kiziyla evlendirdigi Doktor Nuri, salgin icinde e ~ (X

esen milliyetcilik rizgarlari, karantina yasaklarina itaat edilmesi icin caba harcayan
insanlarin vebayla, adadaki geleneklerle ve sonunda birbirleriyle ve 6lim tehditleriyle
savasinin ve yasadiklari asklardan olusan diri ve tarihi bir hikaye!

Autor : Orhan PAMUK

Plague Nights, on which Orhan Pamuk worked for 5 years, takes place on the island of
Minger, the 29th province of the Ottoman Empire, during the 3rd Plague Pandemic in
1901. This historical novel, in which Pamuk discusses the pandemic, quarantine, state
and individual issues with a fairy tale atmosphere, is a gripping novel of both politics and
romance. It also shines a light on the days we live in today. It is a lively and historical story
of Doctor Nuri, whom Sultan Abdiilhamit married to the daughter of his elder brother
Murat V and the winds of nationalism in the pandemic, the struggle of people to obey the
quarantine bans, struggles against traditions on the island and eventually with each other
and death threats and love.

EMPEDOKLESIN DOSTLARI

Yazar : Amin MAALOUF
Amin Maalouf
Romanlariyla oldugu kadar deneme kitaplariyla da ilgi ceken Maalouf, Empedokles’in = 3
Dostlari'nda bu kez gelecege yénelik bir kurguyla doniis yapiyor. Oliimciil H l‘*’“[’ml‘}k]c“ m
Kimlikler ve Uygarliklarin Batisi kitaplarinda yer verdigi elestirel gozlemlerin izinde yari Dostlan
distopik bir diinya ciziyor. Platon'un magarasindan cikip Empedokles’in Dostlari'yla H
tanismaya davet ediyor bizi. Yok olma noktasina gelen diinyayi kurtarabilecek, son derece
gelismis bir teknolojiye ve tip bilgisine sahip bir grup gizemli insan ve icinde yasadigimiz
diinyanin celiskileriyle ylizlesmek zorunda kalan farkli hayatlar. Gercek su ki; Hicbir sey
artik eskisi gibi olmayacak.

Autor : Amin MAALOUF

Attracting attention with his essays as well as his novels, Maalouf returns with a future-
oriented fiction this time in The Friends of Empedocles. He draws a semi-dystopian world
in the critical observations in his books Deadly Identities and the Wreck of Civilizations.
He invites us to come out of Plato’'s cave and meet the Friends of Empedocles. A group

of mysterious people with highly advanced technology and medical knowledge who can
save the world that is on the verge of extinction, and different lives that have to face the
contradictions of the world we live in. The truth is, nothing will ever be the same again.

» » » ON LINE KONSERLER / On Line Concerts

KEREM GORSEV QUARTET “TO BiLL EVANS” BARCELONA GiPSY BALKAN ORCHESTRA S0z & MUZiK SILA
(WITH ORCHESTRA] 14 EKiM 2021-14 OCTOBER 2021 15 EKiM 2021-15 OCTOBER 2021

15 EYLUL 2021-15 JULY 2021 ZORLU PSM
ZORLU PSM

ZORLU PSM
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