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Yonetim Kurulu Baskani
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aktas

Aktas marka imajini giiclendirmeye devam edecegiz
Degerli Aktas Holding paydaslari,

Marka degerinin ve markalasmanin her gecen giin 6nem
kazandigi ginimiuzde, sirketlerin kiltirdnl yansitan en
onemli unsurlarin basinda, kuskusuz marka kimligi geliyor.

Hangi dlcekte faaliyet gdsteriyor olursa olsun, bir sirket icin
markayl konumlandirmak pazarlama stratejileri acisindan
buyik onem tasirken, ayni zamanda sirketin binyesinde
barindirdigi insan kaynaginin yetkinlik kapasitesi de markanin
imaji agisindan son derece dnemlidir.

Ozellikle son yillarda yapilan arastirmalari dikkate
aldigimizda, diinyada ve ilkemizde isletmeler icin nitelikli
calisan ihtiyacinin gitgide arttigini gormekteyiz.

Hal boyle olunca, dogru ve nitelikli insan glictine yatirim yapan
ve bu yatirimlari strdirdlebilir kilan firmalar, yogun rekabet
ortaminda rakiplerine gore ciddi farklilik yaratabilmektedir.

Kiresel dizeydeki sirketlere baktigimizda da ilerlemenin
anahtari, yenilikci ve gelisimin esas oldugunu anlayisla birlikte,
sirekliligi olan nitelikli insan gticl olarak kabul edilmektedir.

Bu anlayisla, Aktas Holding olarak da kuruldugumuz giinden
beri dogru ve nitelikli insan kaynagini sirketimiz catisi altinda
bir araya getirerek, global dlcekte fark yaratan ¢alismalara
imza atmaya devam ediyoruz.

Sirketimizin 80 yildir, 6zenle ve adim adim olusturdugu marka
imajini da diinya 6l¢edinde en iyi noktada konumlandirmak
adina, daima “gelecek odakli” hareket etmekteyiz.

Gelinen noktada sirketimizin buglinlere gelmesinde blylk
pay sahibi olarak gordigimiz insan kaynagimizin korunup,
daha da gelistirilmesi icin ¢alismalarimiza tiim hiziyla devam
etmeyi hedefliyoruz.

Saygl ve sevgilerimle,

We will continue to strengthen the brand image of Aktas
Dear Aktas Holding stakeholders,

Nowadays, brand value and branding are gaining importance
every day, therefore, of course, brand identity comes
first among the most important elements reflecting the

corporate culture of companies.

No matter what scale it is operating, positioning the brand
for a company is of great importance in terms of marketing
strategies, while at the same time the competence capacity
of the human resources within the company is also very

important for the brand’s image.

When we consider the researches carried out especially in
recent years, we see that the need for qualified employees

for businesses in the world and in our country is increasing.

As such, companies investing in the right and qualified
manpower and making these investments sustainable can
make a serious difference in their competitive environment

compared to their competitors.

When we look at companies at the global level, the key to
progress is seen as an innovative and progressive manpower

with an understanding that development is fundamental.

With this understanding, Aktas Holding has been bringing
together the right and qualified human resources under the
roof of our company since the day we were founded and we

continue to make a difference in the global scale.

We have always acted as ‘future-oriented’ in order to position
our company’s brand image, created by our company for 80

years step by step, at the best point on the world scale.

At this point, we aim to continue our efforts at full speed in
order to protect and improve our human resources, which
we see as a major shareholder in our company’'s coming

to today.

Best wishes and regards,

BASKAN / PRESIDENT
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icra Kurulu Baskani

Nitelikli is giicline yatirimlarimiz siirecek
Degerli Aktas Holding paydaslari,
Dergimizin yeni sayisindan hepinize merhaba...

Glinimiizde isletmeler acisindan insan kaynaklarinin ve nitelikli
is glicinln fonksiyonu, 6zellikle son yillarda ciddi derecede 6nem
kazand.

insan kaynaklarindaki nitelik &nceliginin artmasiyla birlikte,
isverenlerin calisanlardan beklentileri de degiskenlik gostermeye
basladi ve siireg, bu yonde ilerlemeye devam ediyor.

Ozellikle de yetenek yonetimi ve isveren markasi gibi kavramlara
agirlik vermenin, firmalar icin yodun rekabet ortamindaki
degisime hizli sekilde entegre olma noktasinda blylk onem
tasidigini ifade edebiliriz.

Bu noktada, dogru ve nitelikli insan kaynagina yatirrm yapan
firmalarin, surdurilebilir rekabet Ustiinligini ele gecirmesi sz
konusu olurken, firmalar icin bu kaynagin korunup gelistirilmesi
de en az yatirim yapmak kadar énemli hale gelmis durumda...

Tdm bunlardan hareketle, kuruldugu giinden bu yana insana
yatirmi ilke edinen sirketimiz, strdirlebilirligi her alanda
oldugu gibi nitelikli insan kaynaginda da saglama hedefiyle,
gelecek yolculugunda emin adimlarla ilerlemeyi stirdiriyor.

isveren markasi kavraminin temelinde de zaten nitelikli
isglictiniin isletme catisinda bir araya getirilmesi ve korunmasi
yer almakta.

Sirket olarak, ileriye doniik glcli hedeflerimiz dogrultusunda
bu konuda son derece hassas davraniyor, insan kaynagimizin
korunup gelistirilmesiicin de yogun caba gosteriyoruz.

Bu baglamda, Aktas Holding olarak sirketimizin marka imajinin
kiresel diizeyde cok daha iyi noktalara ulasmasi hedefiyle
¢alismalarimizi  sirdirirken, isveren markasi ve yetenek
yonetimine de oncelik vererek, sirketimizin gelecekteki yerini en
dogru sekilde konumlandirmaya calisiyoruz.

Bu anlayisla, nitelikli ve dogru insan kaynagina yatirimlarimiz tim
hiziyla devam edecek.

Saygilarimla,

Dear Aktas Holding stakeholders,
Hello to all of you from the new issue of our magazine...

Today, the function of human resources and qualified
workforce in terms of enterprises has gained serious

importance especially in recent years.

As the quality priority in human resources has increased,
employers’ expectations from employees have started to
change and the process continues to move in this direction.

In particular, we can state that the emphasis on concepts
such as talent management and employer brand is of great
importance in terms of integrating rapidly with changes in
the competitive environment for companies.

At this point, companies investing in the right and qualified
human resources will have a sustainable competitive
advantage, and the protection and development of this
resource has become as important as investing in the

companies

Under the light of above-mentioned points, our company,
from the first day of its establishment, has adopted the
principle of investing in human resources, and it continues
to move forward with confidence with the aim of providing
sustainability in all areas but especially in qualified human
resources.

The basis of the employer brand concept is to bring together
and protect the qualified workforce under the uniting roof
of enterprise.

As a company, we are very sensitive about this issue in line
with our strong future targets and we are working hard to
protect and improve our human resources.

In this context, as Aktas Holding, we continue our efforts
with the aim of achieving the brand image of our company
at global level much better, and by giving priority to employer
brand and talent management, we are trying to position our
company'’s future position in the most accurate way.

With this understanding, our investments in qualified and
correct human resources will continue at full speed.

Yours sincerely,
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AKTAS HOLDING’E

AUTOMECHANIKA SHANGHAI FUARI'NDA TAM NOT

Hava sUspansiyon sistemi Uretiminde dinyanin en buyuk firmalari arasinda yer alan Aktas Holding;
otomotiv endustrisinin Asya'daki en biylk bulusma adresi olan Automechanika Shanghai Fuari'nda,
son teknoloji Urtnlerini basariyla sergiledi. Fuar stresince Aktas Holding, Ulkemizi en iyi sekilde

temsil etti.

Aktas Holding, diinyanin dort bir yaninda
diizenlenen ve sektoriin adeta nabzinin
attigi hemen her organizasyonda etkin
sekilde yer almaya devam ediyor.

Aktas Holding bu kapsamda son olarak,
otomotiv endistrisinin Asya’daki

en biyik bulusma adresi olan
Automechanika Shanghai (Sangay)
Fuari’'nda son teknoloji Uriinlerini
sergiledi.

28 Kasim-1 Aralik tarihlerinde

Cin’in Sangay kentinde diizenlenen
organizasyonda Aktas Holding; salon
2, 2021 no’lu stantta diinyanin dort bir
yanindan gelen ziyaretgileri ve sektor
temsilcilerini agirladi.

Bolgedeki mevcut ve potansiyel musteri
adaylariyla da verimli gérismelere imza
atan Aktas Holding, AR-GE c¢alismalari
sonucu gelistirdigi yenilikci teknolojilerle
fuarda Ulkemizi en iyi sekilde temsil etti.

Asya pazarindaki giicii artiyor

Sektorlin en biylik organizasyonlarindan
biri olan Automechanika Shangai Fuari'na
diizenli olarak katildiklarini aktaran Aktas
Holding icra Kurulu Baskani iskender
Ulusay, sirketin global markasi Airtech ile
Asya pazarinda bugline dek ¢ok dnemli
islere imza attiklarini kaydetti.

Fuarda hem mevcut is birliklerini
giclendirme hem de yeni is baglantilari
kurma acisindan onemli gorismelere
imza attiklarini kaydeden Ulusay,
“Shanghai Fuari, sirketimiz agisindan

son derece basarili gecti. Fuar siiresince,

Aktas Holding standina ilginin yliksek

olmasi da sirketimizin diinya dlcegindeki
marka degerinin ne kadar gicli
oldugunun acik bir gostergesiydi. Cin
pazari uzun yillardir aktif olarak yer
aldigimiz bir yer. Buradaki Ankeshu
fabrikamiz araciligiyla, bolge pazarina
dogrudan hitap edebiliyoruz. Global
markamiz olan Airtech zaten, bu pazarda
yaygin sekilde tercih ediliyor. AR-GE
calismalari sonucu gelistirdigimiz inovatif
trinlerle, pazar beklentilerine en iyi
sekilde yanit verme hedefindeyiz. Bununla
birlikte, fuar siresince Ulkemizi en iyi
sekilde temsil etmeye calistik. Yaptigimiz
gortismelerden de beklentimiz son
derece ylksek” ifadelerine yer verdi.

OEM miisterilerine ziyaret

Ote yandan, fuar kapsaminda Cin'e

giden Aktas Holding icra Kurulu Baskani
iskender Ulusay ve Satis Pazarlama Grup
Yéneticisi Umit Senoglu, bélgede yeni is
imkanlarini degerlendirmek amaciyla,
fuar oncesi potansiyel OEM misterilerine
yonelik bir dizi ziyaret gerceklestirdi.
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AKTAS HOLDING MADE A FULL NOTE AT THE
AUTOMECHANIKA SHANGHAI FAIR

Aktas Holding, one of the biggest companies in the world in the production of air suspension systems,
successfully demonstrated its latest technology products at the Automechanika Shanghai Fair, the
biggest meeting point of the automotive industry in Asia. During the fair, Aktas Holding represented
our country in the best way.

Aktas Holding continues to take an active
role in almost every organization around
the world, which is almost the pulse of the
sector.

In this context, Aktas Holding recently
exhibited its latest technology products at
the Automechanika Shanghai (Shanghai)
Fair, the largest meeting point of the
automotive industry in Asia.

Organized in Shanghai, China on November
28-December 1; Aktas Holding welcomed
visitors from all over the world and sector
representatives in Hall 2, with the stand no.
2021.

Aktas Holding, which has also realized
fruitful negotiations with the existing

and potential customers in the region,
represented our country at the fair with the
innovative technologies it developed as a
result of R&D studies.

Aktas Holding Chairman of the Executive

Board Iskender Ulusay stated that they Qlusay, who noted .that Fhey havg made. stand was a ;Lear indication of how strong
regularly attend the Automechanika Shangai |mportantnegot\atwohsIﬁthe.fawbo.th " ourcompanysg.lobalbrand valuewes The
Fair which is one of the biggest organizations terms. Of_ strengthen\mg.exgtlmg busmgss Ehmese .ma(rket 's @ place vahhere WE e
of the sector and noted that they have associations and establishing new business een active for many years. fhrough our

Ankeshu factory here, we are able to address

ca.med out very important works in the connections dedfed: “Shanghai Fa'\Dr s h the regional market directly. Our global
Asian market so far with the global brand ve.ry SUCC_QSS_ utforour company. urmg € brand Airtech is already widely preferred in
Airtech. fair, the high interest of the Aktas Holding

this market. With the innovative products we
have developed as a result of R&D studies,
we aim to respond to market expectations
in the best possible way. Along with that, we
tried to represent our country in the best
way during the fair. Our expectations from
the negotiations we made are extremely
high.”

On the other hand, Aktas Holding Chief
Executive Officer Iskender Ulusay and Sales
Marketing Group Manager Umit Senoglu,
who went to China within the scope of the
fair, made a series of visits to potential

OEM customers before the fair in order to
evaluate new business opportunities in the
region.
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AKTAS HOLDING BURSA ISTIHDAM BULUSMASI’'NDA
YERINI ALDI

Aktas Holding, bu yil 9'incisi dUzenlenen ve is arayanlarla isverenleri tek cati altinda bir araya getlren
Bursa insan Kaynaklari ve istihdam Bulusmasi'nda acmis oldugu stantta ziyaretcilerle bulustu. 3 giin
sUren organizasyonda, Aktas Holding standina ziyaretcilerin ilgisi yogun oldu.

.'ﬂ-' ””‘ﬂ

Kuruldugu giinden bu yana insana yatirimi
oncelik edinen Aktas Holding, Tirkiye'nin
en kapsamli organizasyonlarindan biri
olarak gosterilen Bursa insan Kaynaklari
ve Istihdam Bulusmasi'na katild1.

Bursa Calisma ve is Kurumu il
Midurligu, Bursa Biylksehir Belediyesi
ve Bursa Kent Konseyi is birliginde bu

yil 8’incisi dizenlenen ve is arayanlarla
isverenleri tek cati altinda bir araya
getiren bulusmada Aktas, B35-36 no’lu
stantlarda ziyaretgileriyle bulustu.

1-2-3 Kasim 2018 tarihlerinde Merinos
Atatlirk Kongre Kiiltir Merkezi'nin ev
sahipliginde dizenlenen ve ziyaretgilerin
firmalarla is gorismeleri yapmalarina
imkan sunan organizasyonda, Aktas
Holding standina ziyaretciler yogun ilgi
gosterdi.

Dizenlenen bulusmada, Bursa Calisma
ve Is Kurumu il Miidiirii F Eren Tirkmen
de Aktas Holding standini ziyaret etti.

Seminerlerde de adindan soz ettirdi

Aktas Holding’in diinya 6lcegindeki adina Satis Grup Yéneticisi Umit Senoglu
Aktas Holding adina son derece verimli yapilanmasindan bahsedildi. ziyaretcilere “Satis Yonetimi” baslikli

editim verirken, isyeri Hekimi Dr. Alper
Serol da “Ergonomi” tzerine egitim verdi.

gecen bulusmada, firmaya yizlerce

is basvurusu gelirken, ziyaretcilere Ote yandan organizasyon kapsaminda

dizenlenen seminerlerde, Aktas Holding
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AKTAS HOLDING TAKES PLACE IN BURSA
EMPLOYMENT MEETING

Aktas Holding met with visitors at the stand held at the Bursa Human Resources and Employment
Meeting, which organized for the 5th time this year and brought together job seekers and employers
under one roof. During the 3-day event, the attention of visitors to Aktas Holding stand was intense.
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Having its priority as the investment Hosted by Merinos Ataturk Congress Holding talked about the world-wide
in human ever since its foundation, Culture Center on 1-2-3 November 2018, structuring of Aktas Holding.

Aktas Holding took place in Bursa this meeting enabled the visitors to make On the other hand. in the seminars

Human Resources and Employment job interviews with the firms; and the
Meeti . : . . organized within the scope of the
eeting considered as one of the most visitors also were very interested in Aktas

. organization, Sales Group Manager Umit

comprehensive events of Turkey. Holding stand.
Senoglu on behalf of Aktas Holding gave the

In the meeting, the 5th of which was In the meeting held, Bursa Labor and visitors training on “Sales Management”
organized by the Bursa Provincial Employment Agency Provincial Director £ and Work Place Physician Alper Serol gave
Directorate of Labor and Employment Eren Turkmen also visited Aktas Holding lectures on “Ergonomics”.

Agency, Bursa Metropolitan Municipality and ~ stand.

Bursa City Council, and gathering the job

seekers and employers under a single roof,

Aktas met with its visitors with its B35-36 In the very fruitful meeting on behalf of

numbered stands. Aktas Holding, the company received
hundreds of job applications, while Aktas

1
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AKTAS HOLDING'DEN MUKEMMELLIK KONFERANSI'NA

ANA SPONSORLUK

Aktas Holding, KalDer Bursa Subesi'nin diuzenledigi 7. Mikemmellik Icin Siirekli iyi[estirme
Konferansi'na ana sponsorluk destedinde bulundu.

Aktas Holding, ulusal ve uluslararasi
platformlarda diizenlenen bircok
organizasyona destek olmaya devam
ediyor.

Bu dogrultuda firma, KalDer Bursa
Subesi'nin dizenledigi 7. Mikemmellik
icin Siirekli yilestirme Konferansi’'na ana
sponsor oldu.

Bursa Ticaret ve Sanayi Odasi (BTSO)
ev sahipliginde, 11 Ekim Persembe

ginu gerceklestirilen etkinlik hakkinda
aciklamalarda bulunan Aktas Holding icra
Kurulu Baskani iskender Ulusay, sirket
olarak tim uretim ve hizmet slreclerinde
mikemmellik kiiltiriine gore hareket
ettiklerini soyledi.

Desteklerimiz siirecek

Konferansin is diinyasina deger
katacagina inandigini ifade eden Ulusay,
“Hayatin her alaninda mikemmelligi

oncelik haline getiren Aktas Holding
olarak, bu tarz etkinlikleri cok
onemsiyoruz. Bu onemli etkinlige
destekte bulundugumuz icin de oldukca
gururluyuz” dedi.

Ulusay, sirket olarak bu tip
organizasyonlara desteklerinin ilerleyen
siireclerde de devam edecedini sozlerine
ekledi.
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MAIN SPONSORSHIP BY AKTAS HOLDING TO THE
CONFERENCE OF EXCELLENCE

Aktas Holding supported 7th Continuous Improvement Conference for Excellence held by KalDer
Bursa Branch as the main sponsor of the conference.

Aktas Holding continues to support
many organizations held in national and
international platforms.

In this direction, the company conducted
the main sponsorship of the 7th Continuous
Improvement Conference for Excellence
organized by KalDer Bursa Branch.

Making statements about the event hosted
by Bursa Chamber of Commerce and
Industry (BTSO) on Thursday, October

11, Aktas Holding Chief Executive Officer
Iskender Ulusay stated that as a company
they act in accordance with the culture of
excellence in all production and service
processes.

Stating that he believes the conference will
add value to the business world, Ulusay
said “As Aktas Holding, which has made
excellence a priority in every aspect of life,
we give a great deal of importance for such
events. We are very proud to support this
important event.”

Ulusay added that the company will continue
to support such organizations in the future.

13
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AKTAS HOLDING BURSA FABRIKASINDAN
TECHNO AKTAS’A ZIYARET

Aktas Holding Bursa lokasyonu calisanlari, ortak calismalar yurdtmek amaciyla Aktas Holding'in
Bulgaristan'daki yapilanmasi Techno Aktas'i ziyaret etti.

Aktas Holding Bursa lokasyonu
calisanlari, ortak ¢alismalar
yuritmek amaciyla Aktas Holding'in
Bulgaristan'daki yapilanmasi Techno
Aktas’i ziyaret etti.

Aktas Holding CEOQ’su iskender Ulusay’in
da yer aldigi ziyarette Ulusay, Techno
Aktas calisanlariyla tanisarak tim
calisanlara gorevlerinde basarilar diledi.

Son derece verimli gecen ziyarette
Ulusay, Techno Aktas’in Bulgaristan

ve bolge ekonomisine sagladigi katma
degderden bahsederken, bu basarinin
yakalanmasinda sirket ¢alisanlarinin
performansinin belirleyici unsur oldugunu
soyledi.

Biiyiimeye devam edecek

Techno Aktas’'in gelismeye ve bliylimeye
devam edecegini kaydeden Ulusay, Aktas
Holding olarak da diinya 6lcegindeki
biylime hedefleri dogrultusunda emin
adimlarla ilerlediklerini ve 2019 yilindan
beklentilerinin yliksek oldugunu sozlerine
ekledi.

AKTAS HOLDING BURSA FACTORY PAYING A
VISIT TO TECHNO AKTAS

The employees of Aktas Holding Bursa location visited Techno Aktas - the structuring of Aktas
Holding in Bulgaria - in order to carry out collaborative works.

The employees of Aktas Holding Bursa
location visited Techno Aktas - the
construction of Aktas Holding in Bulgaria -
in order to carry out collaborative works.

During the visit, which included Aktas
Holding CEO Iskender Ulusay, Ulusay met
Techno Aktas employees and wished them
success in their works.

In this very fruitful visit, Ulusay said that
Techno Aktas has added value to Bulgaria

and the region’s economy and that the
performance of company employees is the
decisive factor in achieving this success.

Stating that Techno Aktas will continue to
develop and grow, Ulusay also added that as
Aktas Holding, they are making strong steps
in the direction of the world-wide growth
targets and they have high expectations
from 2019.
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Aktas Holding;
80 yillik deneyimi, alaninda en fazla
patent ureten yenilik¢i anlayisi ile
faaliyet gosterdigi tum alanlarda,
dinyanin en saygin markalarini
bunyesinde barindiriyor.

Dudnyanin 6 kitasinda yaptigi yatirrmlarda
ve liderlik anlayisinda da
bu yenilikci ve akilci yaklasimin izi var.

www.aktasholding.com ~

facebook.com/aktasholding DDDH{]Té\iIJ"M
twitter.com/aktasholding o—r
linkedin.com/company/aktas-holding Her yolculugunuzda sizinle.
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AKTAS’TA EGITIMLER TAM GAZ

Aktas Holding, calisanlarinin hem mesleki hem de kisisel gelisimlerini arttirmaya yonelik egitim

faaliyetlerine destegini surdurtyor.
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Yasam boyu egditim anlayisiyla hareket
ederek, calisanlarinin hem mesleki hem
de kisisel gelisimlerini arttirmaya yonelik
egitim faaliyetlerini sirdiren Aktas
Holding'in, egditime destedi hiz kesmiyor.

Sirket, gectigimiz donemde farkli
periyodlar halinde gerceklestirilen egitim
faaliyetlerinde yer ald..

Ekim ayi icerisinde Aktas Holding
calisanlari, KalDer tarafindan 5 hafta
siren Kalite Personeli Yetistirme

Programi'na katilirken, ayni zamanda
UiB'de diizenlenen Uluslararasi iletisim
Teknikleri ve Master Class tarafindan
diizenlenen isveren Markasi Yénetimi
editimlerinde yer ald..

Egitim temel dnceligimiz

Aktas Holding calisanlari, Kasim ayinda
da egitimler almayi sirdiirdi.

Bu kapsamda, TAYSAD tarafindan
dizenlenen Proses Kaizen Miihendisi

-

=
-
=
=
=
&
=
=
=

Sertifika Programi’na katilan ¢alisanlar,
ideal Kog tarafindan diizenlenen
Planlama ve Lojistik Yonetimi egitimine
de katilim gosterdi.

Sirket olarak egitim faaliyetlerine
verdikleri 6neme degdinen Aktas Holding
icra Kurulu Baskani iskender Ulusay,
siirekli gelisim anlayisini her alanda
yayginlastirmayi esas aldiklarina vurgu
yaparak, egitim calismalarinin ayni
kararlilikla stirecegini belirtti.
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AKTAS TRAININGS AT FULL SPEED

Aktas Holding continues to support its training activities aimed at increasing the professional and
personal development of its employees.

Acting with a lifelong education approach,
Aktas Holding continues its training
activities aimed at increasing both
professional and personal development of
its employees.

In the last period, the Company took part in
the training activities carried out in different
periods.

In October; Aktas Holding employees
participated in the Quality Personnel
Training Program, which was held by KalDer
for 5 weeks, and also took part in the
training of Employer Brand Management
organized by International Communication
Techniques and Master Class held at UIB.

Aktas Holding employees continued to
receive trainings in November.

In this context, employees who participated
in the Process Kaizen Engineer Certificate

Program organized by TAYSAD participated

in the Planning and Logistics Management
training organized by Ideal Koc.

Besides, Aktas Employee attended to Cyber
Security Conference which is organised by
BUSIAD Industry 4.0 Digital Transformation
Platform.

Referring to the importance of training
activities as a company, Aktas Holding
Chairman of the Executive Board Iskender
Ulusay emphasized that they aim to spread
the concept of continuous development

in all areas and stated that the training
activities will continue with the same
determination.
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ISG SLOGAN YARISMASI SONUGLANDI

Aktas Holding bunyesinde, is sagligi ve guvenligi konusunda farkindaligr artirici calismalar struyor.
Sirkette yapilan I1SG Slogan Yarismasi'na 79 calisan katilirken, secici kurul tarafindan en cok
bedenilen 4 slogan, 7 Aralik tarihinde gerceklestirilen 6dul toreninde paylasildi.

Aktas Holding biinyesinde, is sagligi ve
guivenligi konusunda farkindaligi artirici
calismalar tim hiziyla sirdyor.

Calisanlarin fikir ve onerilerine azami
onem gosteren Aktas Holding, biyik
onem verdigi is sagligi ve guvenligi
calismalari kapsaminda, sirket
biinyesinde iSG Slogan Yarismasi
dizenledi.

Sirkette yapilan ISG Slogan Yarismasi'na
79 calisan katilirken, 7 Aralik tarihinde de
odul toreni gerceklestirildi.

4 slogan begeni topladi

Diizenlenen 6dil téreninde, Is Sagligi

ve Guvenligi Kurulu tarafindan secilen
“Hicbir is Yasam Kadar Acil Degildir”,
“Risk Alma, Onlem ALl”, “Bilincli Calisan
Giivenli Calisandir” ve “Once Giivenlik
Sonra is” sloganlari, en begenilen
sloganlar oldu.

iSG konusunda farkindalik
calismalarimiz siirecek

Yarismanin ardindan kisa bir aciklama

yapan Aktas Holding icra Kurulu Baskani
iskender Ulusay, sirket olarak en dnemli
onceliklerinin isyerinde ¢alisanlarin
kendilerini mutlu hissedecedi, glivenli
calisma alanlari saglamak oldugunu
soyledi.

Diizenlenen ISG Yarismasi'nin, sirketin
is sagligr ve glvenligi konusundaki
faaliyetleri acisindan son derece basarili
sonuclar verdigini ifade eden Ulusay,
yarismaya katilan ve 6dile layik gorilen
tim calisanlara tesekkirlerini iletti.
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OHS SLOGAN COMPETITION FINALIZED

Aktas Holding continues to raise awareness on occupational health and safety. 79 employees
participated in the OHS Slogan Competition held at the company, while 4 slogans, the most liked by
the selective committee, were shared at the award ceremony held on December 7.

Aktas Holding carries on with its efforts to
raise awareness on occupational health and
safety.

Aktas Holding, which attaches utmost
importance to the ideas and suggestions of
the employees, organized the OHS Slogan
Competition within the company within the
scope of the occupational health and safety
works that it attaches great importance to.

79 employees participated in the OHS
Slogan Competition held in the company,
and the award ceremony was held on
December 7.

and
slogans were
the most popular slogans at the award
ceremony organized by the Occupational
Health and Safety Committee.

Following the competition, Aktas Holding
Chairman of the Executive Board Iskender
Ulusay stated that the most important
priorities of the company is to provide
working areas where the employees feel
happy and safe.

Ulusay expressed that the OHS Competition
was highly successful in terms of the
company’s occupational health and safety
activities and expressed its gratitude to all
the employees who were awarded.
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SAHAP AKTAS BULGARISTAN - TURKIYE
IS FORUMU’NA KATILDI

Aktas Holding Yonetim Kurulu Onursal Baskani Sahap Aktas, Dis Ekonomik iliskiler Kurulu (DEIK) ve
Bulgaristan Ulusal KOBI Gelistirme Ajansi [BSMEPA] is birligiyle diizenlenen Bulgaristan - Tirkiye Is

Forumu'na katildi.

Aktas Holding Yonetim Kurulu Onursal
Baskani $Sahap Aktas, diinyanin pek
cok bolgesinde diizenlenen cesitli
organizasyonlarda, sirketi en iyi sekilde
temsil etmeye devam ediyor.

Sahap Aktas bu kapsamda son olarak,
Dis Ekonomik iliskiler Kurulu (DEIK)

ve Bulgaristan Ulusal KOBI Gelistirme
Ajansi (BSMEPA] is birligiyle diizenlenen
Bulgaristan - Tiirkiye is Forumu'na
katild.

T.C. Ticaret Bakani Ruhsar Pekcan

ve Bulgaristan Ekonomi Bakani Emil
Karanikolov'un da yer aldigi etkinlikte,
Bulgaristan'daki yatirim ve is birligi
firsatlari konusuldu.

Organizasyonda Tirkiye'den 300 firma,
Bulgaristan'dan da 200°U askin firma yer
aldr.

Pek ¢ok alanda yatirim firsati

Ote yandan diizenlenen organizasyon
kapsaminda, Bulgaristan'daki yatirm
firsatlari da giin ylziine ciktr.

Organizasyonda yatirimcilara; turizm,
gida, otomotiv ve yedek parca, savunma,
ambalaj, hayvancilik ve tarim makineleri,

SAHAP AKTAS PARTICIPATED IN THE
BULGARIA - TURKEY BUSINESS FORUM

Aktas Holding Honorary Chairman of the Board of Directors Sahap Aktas participated in the
Bulgaria - Turkey Business Forum organized in cooperation of Foreign Economic Relations Board
(DEIK) and the Bulgarian National SME Development Agency (BSMEPA).

Sahap Aktas, Honorary Chairman of Aktas
Holding Board of Directors, continues to
represent the company in the best way in
various organizations held in many regions
of the world.

Most recently, Sahap Aktas participated
in the Bulgaria - Turkey Business Forum
organized in cooperation of the Foreign
Economic Relations Board (DEIK) and
the Bulgarian National SME Development
Agency (BSMEPA).

Investment and cooperation opportunities in

Bulgaria were discussed at the event, which
included the participations of Turkish Trade
Minister Ruhsar Pekcan and Bulgarian
Economy Minister Emil Karanikolov.

300 companies from Turkey and more than
200 companies from Bulgaria took part in
the organization.

On the other hand, within the scope of the
organization, investment opportunities in
Bulgaria also came to the fore front.

insaat ve yapi malzemeleri, saglik,
saglik/termal turizm ve medikal trinler,
mobilya, aydinlatma ve elektronik Urtnler,
alt yapi-konut insaati, tekstil, kimya,
lojistik, makine ve ICT alanlarinda yatirm
ve is birligi firsatlari icin Bulgaristan'in
ciddi bir potansiyele sahip oldugu
kaydedildi.

In the organization; it was shared with

the investors that Bulgaria has serious
potential for investment and cooperation
opportunities in the fields of tourism,

food, automotive and spare parts, defense,
packaging, livestock and agricultural
machinery, construction and building
materials, health, health/thermal tourism
and medical products, furniture, lighting and
electronic products, infrastructure-housing
construction, textile, chemistry, logistics,
machinery and ICT.
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AKTAS HOLDING 2018 SIRKETLER ARASI
BOWLING TURNUVASI'NDA MUCADELE ETTI

Aktas Holding, Bursa'da geleneksel olarak dizenlenen sirketler arasi bowling turnuvasinda yerini
aldi. Sirket adina 5 takim turnuvaya katilirken, Aktas calisanlari hem yaristi hem de doyasiya
eglenme firsati buldu.

Aktas Holding tarafindan, calisanlarinin
is disinda da birlikteliklerini
kuvvetlendirecek ve motivasyonlarina
katkr saglayacak etkinliklere destek
suruyor.

Aktas Holding, Bursa'da geleneksel
olarak diizenlenen sirketler arasi bowling
turnuvasinda yerini aldi.

Toplamda 52 takimin yer aldi§i turnuvada
Aktas Holding adina 5 takim, rakipleriyle
kiyasiya micadele etti.

Diizenlenen turnuvada Aktas calisanlari
hem yaristi hem de doyasiya ejlenme
firsati buldu.

Aktas Holding ¢alisanlarinin da ilgi
gosterdidi ve takimlara destek verdigi
etkinlikte, son derece glizel gériintiler
ortaya cikt.
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AKTAS HOLDING RACED IN THE 2018 BOWLING
TOURNAMENT

Aktas Holding took its place in the traditional bowling tournament organized in Bursa. 5 teams
participated in the tournament on behalf of the company, while Aktas employees both competed and
had the opportunity to have fun.

Aktas Holding continues to support activities
that will strengthen the solidarity of
employees outside the work and contribute
to their motivation.

Aktas Holding took part in the traditional
bowling tournament organized in Bursa.

In the tournament, a total of 52 teams took
place and Aktas Holding competed with its
rivals with 5 teams.

Aktas employees both competed and
had the opportunity to have fun in this
tournament organized.

Aktas Holding employees also showed
interest and supported the teams in
the event, creating extremely beautiful
memories.
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TECHNO AKTAS'TA AILE GUNU COSKUSU

Aktas Holding'in Bulgaristan'daki fabrikasi Techno Aktas, bu yil ikincisi dizenlenen “Aktas Aile
Gund” bulusmasina ev sahipligi yapti. Son derece glzel bir atmosferde gerceklesen etkinlikte, Aktas
ailesinin birlik ve beraberligi gorilmeye degerdi.

Aktas Holding, “en degerli kaynagi” olarak
gordugu calisanlarini is disinda da bir
araya getirerek motivasyonlarina ve ekip
ruhuna katki saglamaya devam ediyor.

Aktas Holding'in Bulgaristan'daki
fabrikasi Techno Aktas, bu yil ikincisi
diizenlenen “Aktas Aile Glnu”
bulusmasina ev sahipligi yapti.

6 Ekim 2018 tarihinde diizenlenen
etkinlikte, 120°'den fazla calisan ve
aileleri, Arapovski Manastiri'nin éniinde
bulustu.

Dizenlenen etkinlikte katiimcilar
hem aile i¢in hem de bireysel olarak
dizenlenen oyunlarda eglenceli vakit
gecirdi.

En mutlusu ¢ocuklar

Gunesli havada ve son derece glizel

bir atmosferde gerceklesen etkinlikte,
herkesin bir aile gibi hissetmesi
saglanirken, etkinlikte en mutlu olanlar
ise bircok odul ve hediye alan ¢cocuklardi.

Gerceklesen etkinlikte, Aktas ailesinin
birlik ve beraberligi goriilmeye degderdi.

Gelenek devam edecek

Ote yandan, Techno Aktas tarafindan
dizenlenen ve birliktelikle aidiyet
ruhunun korunup gelistirilmesini
hedefleyen Aile Gini etkinliginin,
gelecekte de bir gelenek olarak
srduridlmeye devam edilecegi kaydedildi.
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FAMILY DAY ENTHUSIASM AT TECHNO AKTAS

Techno Aktas, the Aktas Holding factory in Bulgaria, hosted the Aktas Family Day meeting, the
second of which was organized this year. In the event that took place in an extremely beautiful
atmosphere, the unity and togetherness of the Aktas family was worth seeing.

Aktas Holding continues to contribute to
motivation and team spirit by bringing
together the employees, whom it considers
to be its ‘most valuable resource’, outside
working times.

Techno Aktas, the factory of Aktas Holding
in Bulgaria, hosted the "Aktas Family Day’
meeting, the second of which was organized
this year.

In the event held on October 6, 2018, more
than 120 employees and their families met

in front of the Arapovski Monastery.

During the event, the participants had a lot
of fun in the games organized for both the
family and the individuals.

The event, which was held in sunny weather
and in a very nice atmosphere, made
everyone feel like a family, while the happiest
ones were the children who received many
awards and gifts.

In the event, the unity and togetherness of
the Aktas family was worth seeing.

On the other hand, it is reported that Family
Day event, which is organized by Techno
Aktas and aims to preserve and enhance
the spirit of belonging, will continue to be
maintained as a tradition in the future.
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YETERLILIK Mi, YETENEK Mi, HEPSI Mi?

Verimlilik esasi veya hedefi ile ¢alisan isletmelerin neredeyse tamaminda, personel seciminde
referans alinir bu iki temel kavram. Bir grup insan kaynaklari yonetimi yetenege odaklanirken,
bazilari da yeterliligi temel sart gortr. Dinyadaki yeni nesil egilimde ise “yetenek” bir adim daha
one cikiyor. Bireyin isletme icin vadettigi potansiyel daha dederli gorulurken, yeterlilik de goz ardi
edilmiyor. Kaynaklarin dogru kullanimi icin surec nasil isletiliyor?

insana bagimli is kollari evrim gecirip,
yerini otomasyon teknolojilerine
birakirken, insana bagimtli yeni is kollari
da yogun diizeyde yeseriyor. Ne olursa
olsun, insan calisma hayatindaki yerini
korumaya devam ediyor. Ozellikle
gelismis Ulkelerde gorilen; 6zgurligine
diskiin, isletmeye bagimli olmadan
calismak isteyen, kariyer firsatlarini
kovalayan, yeni tekliflere her zaman acik
insan kaynaklarini korumak, kurumla
duygusal baglarini gliclendirebilmek icin
ise alim siirecinde her iki kavramin da iyi
sorgulanmasi gerekiyor. Iste bu ihtiyagtan
dolayi yetenek yonetimi, kabiliyetli
insanlari kuruma ¢cekme ve kazandirma,
iK departmanlarinin giin gectikce
keskinlesen uzmanlik alani.

Sirket icinde ya da danismanlik bazinda
gbrev yapan IK yonetimleri, analizler
yaparak hangi alanlarda yetenek, hangi
alanlarda yeterlik aradiklarini tespit
ederek bu dogrultuda secim yapiyor.
Yeni nesil insan kaynaklari anlayisinda

ise yetenek daha cok 6nemseniyor.
Zira adayin potansiyeli, duygusal
zekasl, 6grenme keskinligi, 6grenmeye
ve yenilesmeye acikligi orta ve uzun
vadede, kuruma kazandiracagi deger
yoniyle daha énemli kabul ediliyor.
Gergeklestirilen saha arastirmalari ve
raporlari da yetenegi glicld adaylarin,
dider calisanlara gore daha basarili
oldugunu kanitliyor: is gelistirmeden,
performans artisina kadar bir kurum
icin anlaml kabul edilen parametrelerde
yetenekli personeller one cikip, ¢ok

daha hizli yiikselis kaydediyor. Yetenek,
iK literatiiriindeki adiyla “talent”; ayni
anda basari, beceri, liderlik, pratiklik,
yaraticilik ve zamani iyi kullanabilme gibi
ozellikleri iceren bir kavram. Kisacasi bir
calisanin, mesai tanimiicinde isleri daha
kolay ve yaraticiligini katarak yapabilme
ve basariya ulasmada etrafindaki bireyleri
de harekete gecirebilme kabiliyeti olarak
goriiliiyor. Yeni nesil IK yonetiminde
hedeflerden biri de ¢calisanlarin yetenek
ve yeterliliklerin butiinlesmesini
saglamak. Amac ise verimliligi
yikseltmek.
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COMPETENCE, TALENT ORALL?

These two basic concepts are taken into consideration in the selection of personnel, almost all of the
enterprises working with efficiency or purpose. A group of human resources management focuses
on ability, while others consider qualification as essential. In a new generation trend in the world,
“talent” is one step ahead. While the individual's potential for the enterprise is considered more
valuable, competence is not neglected. How is the process run for the correct use of resources”?
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While human-dependent business lines
evolve and leave their place to automation
technologies, new human-dependent
business lines are growing intensively.
Regardless, human being continues to
maintain its place in work life. Especially
common in developed countries, to
protect the human resources that is fond

of freedom and wants to work without
being dependent on business, chasing
career opportunities and open to new
proposals and to strengthen emotional
bonds with enterprise, both concepts
should be questioned in the recruitment
process. In accordance with this need;
talent management and the ability to attract

people to the institution and the acquisition
are becoming the sharpening expertise area
of HR department day by day.

HR management in the company or on the
basis of consultancy performs analysis

by identifying the areas in which talent or
competence is required and makes choices
in this direction. In the new generation
human resources approach, the talent is
more important. Because the potential
emotional intelligence, learning acuity,
openness to learning and innovation of the
candidate are considered more important
in the medium and long term, in terms of
the value they will bring to the organization.
Field researches and reports have also
proved that the highly talented candidates
are more successful than other employees.
From business development to performance
improvement, the staff is stepping up and
gaining much faster in parameters that are
considered meaningful for an organization.
As named in the HR literature, “talent”

is a concept that includes success, skills,
leadership, practicality, creativity and good
use of time simultaneously. In short, it is
seen as the ability of an employee to be able
to do the work more easily and creatively
within the job definition and to mobilize

the individuals around him/her in order

to achieve success. One of the objectives

of the new generation of HR management
is to ensure the integration of talents and
qualifications of employees. The aim is to
increase efficiency.
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insan kaynaklarinin dogdugu giinden bu
yana sorguladigi “Yeterlilik” kavrami ise,
glinimtizde de son derece dnemli. Bir isi
yapabilme gicline, bilgiye, ehliyete sahip
olmak bugiin de gecerliligini koruyor.
Ornegin yetenekli olmasina ragmen,
istihdam edilecedi alanda egitime, isi
yonetmek icin gerekli donanima sahip
olmayan bir personelin dogrudan is basi
yapabilmesi elbette miimkiin degil. iste
bu yontyle de yeterlilik 6nem kazaniyor.
Kimi isletmelerde yeterlilik, hala temel
oncil ve ilk istihdam kriteri. Yetenek
yonetimini stratejik anlayisla siirdiiren

iK departmanlarinda, isletmeyi biitiin
birimleriyle uyumlu isleyen bir organizma
olarak tanimlamak, buna uygun personel
secimi ve egitimleri olusturmak, basariyi
planlamak giinimizde ¢ok daha dnemli
kabul ediliyor.

Yetenege dayali insan kaynaklari yonetimi
anlayisi, isletmelerin kritik basari
faktorlerinden biri haline gelmis ve
bircok isletmenin ajandasinda yer almaya
baslamis olsa da, her calisanin “yetenek”
ozelliklerini tasimasini beklemek
gercekgi dedgildir.

Gergekgi yaklasim; ¢alisanlarin gicli
yonlerini, is yapis sekillerini tespit
ederek, ozelliklerinden optimum diizeyde
ise deger katmaya odaklanmaktir.

Yetenek/Yeterlilik Yonetim Modelinde 4
Ana Basamak

Kuruma Déniik: is profillerinin
belirlenerek kurumda/sektorde ihtiyag
duyulan yetenek/yeterliliklerin tespit
edilmesi ve seviyelendirilmesi

Calisana Déniik: isi yapan kiside bulunan
yetenekler/yeterlilikler tespit edilmelidir.
Daha once tanimlanmis ve tasarlanmis
is icin gerekli yeteneklerin/yeterliliklerin
ne kadarinin o iste calisan kisilerde olup/
olmadigi ve kisilerin yetenek haritalari
ortaya cikarilmalidir.

Hedefe Déniik: isin gerektirdigi yetenek/
yeterlilikler ile o isi yapan kisilerdeki
yetenek/yeterliliklerin karsilastirilarak
gelisim aciklarinin tespit edilmesidir.
Kurum icin hangi yetenekten kac tane
oldugunun bilinmesi onemli bir fark
yaratici ozelliktir. Gelecekteki stratejik
planlari dikkate alarak hangi yetenekleri/
yeterlilikleri korumak ve gelistirmek
gerektigini bilmek, hayati bir olgudur.

} insan kaynaklarinin dogdugu giinden bu yana sorguladigi “Yeterlilik”
kavrami ise, giiniimiizde de son derece dnemli. Bir isi yapabilme
giiciine, bilgiye, ehliyete sahip olmak bugiin de gecerliligini koruyor.

Siireklilige Doniik: Yonetim sistem
modeli olusturulduktan sonraki
rutinlerinden birisi 6lcme, degerlendirme,
surekli iyilestirme ve degisimin getirdigi
yeniliklere uyumlulastirma asamasidir.
Sirekli degisim, dogasi itibari ile stirekli
ogrenme ve sirekli gelisimi zorunlu
kilmaktadir.
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The concept of “Competence”,
which human resources have
been questioning since the first
day it emerged, is also very
important today. It is still valid
today to have the power, the
knowledge, the license to do a job.

The concept of “Competence”, which human
resources have been questioning since the
first day it emerged, is also very important
today. It is still valid today to have the power,
the knowledge, and the license to do a job.
For instance, although he/she is capable, it
is not possible for a person who does not
have the necessary equipment to manage
the job in his / her field of employment
directly. In this respect, competence is
gaining importance. In some enterprises
the competence is still the basic premise
and the first employment criterion. In

HR departments that carry out talent
management with a strategic approach,

to define the enterprise as a functioning
organism in harmony with all its units, to
create appropriate personnel selection and
training and to plan success are considered
to be more important today.

In the new generation HR approach, the potential of the candidate,
emotional intelligence, learning acuity, and openness to learning and
innovation are considered more important in the medium and long
term, in terms of the value they will bring to the corporation.

e

Although the human resource management
approach based on talent has become

one of the critical success factors of the
enterprises and started to take place

in the agenda of many enterprises, it is
unrealistic to expect each employee to

have the characteristics of “talent”. The
realistic approach is to focus on adding
value to employees at the optimum level by
identifying their strengths and ways of doing
business.

4 Main Steps in Talent / Competence
Management Model

Organization Oriented: |dentifying and
leveling job profiles and identifying skills /
qualifications needed in the organization /
sector

Employee Oriented: Abilities /
competences found in the employee should
be determined. Ability maps should be

discovered to find out whether or not the
employees have the skills / competencies
required for the previously defined and
designed work.

Target Oriented: Identifying the
development gaps by comparing the ability

/ competencies required for the job and the
skills to the the ability / competencies that
the employee has. Knowing how many of the
skills exist in the corporation is a significant
difference. It is a vital fact to know which
skills / competencies to protect and develop,
taking into account future strategic plans.

Sustainability Oriented: One of the routines
after the creation of the management
system model is the harmonization phase
of measurement, evaluation, continuous
improvement and the innovations brought
by change. Continuous change requires
constant learning and continuous
development by its nature.
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DUNYA, YETENEK AGIGI ENFLASYONU YASIYOR

Teknolojik gelisimin buyuk adimlarla ilerledigi ginumuzde; robot teknolojileri ve yapay zeka tabanli
sistemlerin bircok is kolunda daha cok yer bulmasi, insan kaynaklarina yonelik ezberleri de bastan
sona degistiriyor. Bazi meslekler kaybolurken, yeni meslekler ortaya c¢ikiyor. Dlnya genelinde is
verenlerin yizde 45'I, aradigi niteliklerde yetenekli is giclne erisemiyor. Bu oran Ulkemizde ise

yuzde 65'ler duzeyinde. Dinya ciddi bir yetenek acigiyla karsi karsiya

Sektorel insan kaynaklari arastirmalarina
gore calisan yeteneginin en cok dne
ciktigr alanlar teknik beceri gerektiren

is kollar. Bilgi teknolojileri, mihendislik
ve saglik bilimleri ilk akla gelenler.

Yine arastirmalara ortalama her 4 yilda
bir kisiler, yeteneklerinin ytizde 30'nu
kaybediyor. is koluyla alakali yenilikleri
takip etmemesi, egitime kapali olmasi

bu sonucu kacinilmaz kiliyor. Yetenek
acigi kavramini olusturan salt bireysel
bazdaki olumsuzlar degil elbette.
Teknolojinin, robotlarin, yapay zeka
sistemlerinin daha fazla Uretime ve
hizmete dahil olmasi, buradaki insan
kaynaklarina donlk ihtiyaci azaltirken, bu

b ]

teknolojilere adapte insan kaynaklarina,
yeni is tanimlarina uygun personele olan
ihtiyaci ise arttiriyor. Nifusun yaslanmasi,
dogurganlik oranlarinin dismesi, mesleki
ve akademik egitim programlarinin
istenilen niteliklerde insan kaynagi
olusturmamasi da, yetenek acigi krizinin
diger sebepleri.

Tiirkiye’de durum diinyadan farkli degil

Raporlara gore her yil Japonya ve
Almanya 1 milyon, Cin 24 milyon
calisanini kaybedecek.

2020 yilina kadar Ulkemizde her yil isgici
talebinin ylizde 1,5-3 arasinda biylimesi

i ad

ongoruliyor. Nitelikli, Gniversite mezunu
isgliclinde ise ylizde 0,5-2 arasinda bir
biylime ongoruluyor. En hizli biyimenin
beklendigi sivil havacilik, saglik ve bilisim
sektorlerinde daha simdiden hissedilen
onemli bir yetenek acigi var. Kadinlarin
tlkemizde is glicline katilim oranlarinin
disiik olmasi da baska bir etken.
Tirkiye'de yliksekogrenimi tamamlayan
kadinlarin sadece 4'te 1'i aktif olarak
calisiyor.
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WORLD EXPERIENCING INFLATION OF TALENT DEFICIT

Nowadays when technological development progresses with great steps, the fact that robot
technologies and artificial intelligence-based systems find more places in many business lines start
to break the routine for human resources. Some professions disappear, yet, new professions emerge.
45 percent of employers around the world are unable to access talented labor force. This ratio is 65
percent in our country level. The world faces a serious talent deficit.

According to sectoral human resources
research, the areas where employee talent
Is most prominent are those that require
technical skills. Information technologies,
engineering and health sciences come to
mind first. Again, on average, people lose 30
percent of their abilities every 4 years. The
fact that person does not follow innovations
related to business, and that it is closed to
education, makes this result inevitable. Of
course, the shortcomings of the talent gap
are not only the negative individual related
aspects. The inclusion of technology, robots,
artificial intelligence systems into more
production and service, while reducing

the need for human resources in such
areas, at the same time enhances the

need for personnel who are adapted to
these technologies and suitable for new job
descriptions. The aging of the population, the
decrease of fertility rates, the lack of human
resources of the vocational and academic
education programs in the required

qualifications are the other reasons of the
crisis of talent deficit.

According to the reports, Japan and
Germany will lose T million employees
each year, while it is 24 million workers
for China.

By 2020, the labor demand in our country
Is expected to grow by 1.5-3 percent
every year. Qualified, university graduate
workforce is expected to grow by 0.5-2
percent. There is a significant deficit of
talents already in the civil aviation, health
and IT sectors where the fastest growth
Is expected. The fact that women have
low labor force participation rates in our
country is also another factor. Only 1in 4
women have completed higher education
in Turkey is actively working.
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Yetenek aciginda sektorel dagilim nasil?

Nitelikli ara elaman aciginin en yogun
yasandigi sektdrlerden biri de kauguk

ve plastik sektori. Blylime oranlari

goz oniinde bulunduruldugunda
personel talebini karsilamak oldukca zor
goruniyor. Endistriyel tasarimci acigi
ise basli basina bir problem. Gelecek

10 yillik stirede hizmet ya da lretim ne
olursa olsun, bunu pazarlamak, satmak
ayricalikli konumunu korumaya devam
edecek. Bu sebeple bankacilik, mobilya,
ambalaj, kuyumculuk, sigorta ve tekstil
sektoriinde pazarlama, marka yoneticisi
pozisyonlarinda onemli bir acik olusacagi
dustnuliyor. Bu arada is diinyasi yeni
personel tanimlariyla da tanisacak. Enerji
verimliligini istihdam alani haline getiren
yasal dizenlemeler sonrasi kuruluslarda
yesil yakalilar da gorev yapmaya
baslayacak.

Acigi olusturanlar ve coziimler

Tirkiye'de yliksekdgrenim programlarini
tamamlayanlarin toplam niifusa orani
hala ytizde 10'un biraz lzerinde. Bati
tilkelerinde bu oran ylizde 35'ler
noktasinda. Bu yiizden kalifiye isgticl
potansiyeli gelismis lilkelere esdeger bir
biiyiime sergileyemiyor. Universitelerin

akademik egitim kalitesinde ve
programlarinda ciddi gelisim saglanmis
olsa da, is okulu gibi belli uzmanlik
istenen sahalarda, gelismis tlkelere
gore daha az mezun veriliyor. Yetenek
acigi sadece Tlrkiye'nin problemi degil.
Uretimde katma degerin yiikseldigi,
rekabetin arttigi her sektorde, cografyaya
bagli olmadan kendini gosteriyor.
Yetenek aciginin en hararetli yasandigi
llkeler siralamasinda itk Ucte Japonya,
Romanya ve Tayvan var. ilk 10'da

yer bulan Tirkiye'de isverenlerin

%65’ aradigi kriterlerde personel
bulamamaktan yakiniyor. Nitelikli isci
bulamamak Tirkiye'nin kronik sorunu
olarak gésteriliyor. ihtiyaci olan personeli
bulmakta zorlanan bircok sirket, hizmet
ici egitim programlariyla kendi personelini
yetistirmeye odaklaniyor. isveren talebinin
ylkselis sergiledigi yeteneklerin cogunda
ortadgretim sonrasi egitim temel sart
kosulurken, Universite derecesi géz ardi
edilebiliyor. Sirketlerin agirlikli bolim
s0z konusu yetenek acigini kapatmak

icin egitim platformlarina ve gelistirme
araclarina yatirim yapmayi uygun

buluyor. Her 10 sirketten 3'U ise ¢alisma
modellerini yeniden yapilandiriyor.
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Rubber and plastic sector is one of the
sectors with the highest intermediate
talent deficit. Considering the growth rates,
it seems quite difficult to meet personnel
demand. The industrial designer deficit

is a problem in itself. In the next 10 years,
regardless of service or production, it will
continue to maintain its privileged position
to market and sell. For this reason, a
significant deficit is expected to emerge in
the marketing and directing positions in
the field of banking, furniture, packaging,
jewelry, insurance and textile industries. In
the meantime, the business world will face
with new staff definitions. After the legal
arrangements that make energy efficiency
an area of employment, green collars will
start to work.

The proportion of the total population have
completed their higher education programs
in Turkey is still a little over 10 percent.

In Western countries, this rate is around

35 percent. Therefore, the qualified labor
force does not have an equivalent growth

in developed countries. Even though there

Is a serious improvement in the academic
quality and programs of universities,

there are fewer graduates in developed
areas such as vocational schools than in
developed countries. Talent deficit is not
only Turkey’s problem. In every sector
where added value in production increases
and competition gains momentum,

it shows itself without depending on
geography. Japan, Romania and Taiwan
are the top three countries in the list of
countries that have the most talent deficit.
Turkey, in this regard, takes place among
the top 10 and 65% of employers in Turkey
complains about inability to find personnel
with the required criteria. Inability to find
qualified workers is shown as Turkey's
chronic problems. Many companies who
find it hard to find the staff they need
focus on training their own staff through
in-service training programs. In most

of the capabilities of the employer’s
demand, post-secondary education is

the basic condition, while the criteria of
graduation from university can be ignored.
The majority of the companies find it
appropriate to invest in training platforms
and development tools to cover the talent
deficit. Three out of 10 companies are
restructuring their working models.

fle
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Tiirkiye’de En Yogun Yetenek Aciklari
Nerede?

e Sanayi agirlikli sektorler ve 6zellikle
kobilerde nitelikli isci

e Spesifik sektorlerde mihendis

e Ozellikle saglik, sivil havacilik ve
plastikte teknisyen

e Satis ve pazarlama temsilcisi

e Dijital donlslime uyumlu muhasebe ve
finans personeli

e Farkli is kollarinda operator
pozisyonlari

e Ulasim ve Sofor

e Marka ve pazarlama alanlarinda
yonetici

e Restoran servis personeli

Peki Yetenek Aciginin En Temel
Sebepleri Ne?

e ilk 6ne ¢ikan egitim sirasinda ihmal
edilen deneyim ve pratik eksikligi

e Adaylar olmasi gereken standartlarda
egitim almadiklariicin teknik yetenekleri
de yeterli bulunmuyor.

eAdaylarin maas beklentisine karsin,
sirketlerin distk tcret politikalar

Where is the most intense talent deficit
emerged in Turkey?

e Industry oriented sectors and especially
qualified workers in SMEs

e Engineers in specific sectors

e Technicians in particular health,civil
aviation and plastics industry

e Sales and marketing representative

e Accounting and finance personnel
compatible with digital conversion

Yaraticilik, duygusal zeka, takim ruhu gibi insana 6zgii kabiliyetlerle,
bazi meslekler hep var olmaya devam edecek. Yetenek Doniisiimii
Gagr’'nda sirketlerin de, calisanlarin da yeni normallere hazir olmasi

gerekiyor.

Yetenek acigini bir kriz olmaktan ¢ikartmanin en etkili yolu gelecege
yatirim yapmak. Bu da egitimden gegiyor. Bu yiizden 6grenme,

degisme kapasitesi yiiksek galisanlar pozisyonlari ne olursa olsun,
yetenek avcilarinin odaginda olacak.

e Operator positions in different business
lines

e Transport and driver
e Managers in brand and marketing areas
e Restaurant service staff

What are the Essential Causes of Talent
Deficit?

e Most importantly, the neglected
experience and lack of practicality during
training

Some professions will continue to exist with
human-specific abilities such as creativity,
emotional intelligence and team spirit. In the
Age of Talent Transformation, companies and
employees should be ready for new normals.

The most effective way to prevent the talent deficit
from becoming a crisis is to invest in the future.
So, training is a must. Therefore, employees with
high learning capacities will be the focus of talent
hunters, regardless of their position.

¢ Candidates are not trained in the required
standards so they do not have related
technical skills.

¢ Despite the wage expectations of the
candidates, the low wage policies of the
companies
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IYi BIR KISILIK ANALIZI ILE FARK YARAT

Iste basari merdivenlerini hizla tirmanmak kendimizi dogru tanimaktan geciyor. Fakat bunun i¢in
yeteneklerimizi aktif ve kapsamli bir sekilde kullanip, zayif yonlerimizin farkinda olmamiz gerekir. Bu
noktada siklikla kullanilan kisilik analizi devreye giriyor. Artik kisilik analizi ile is hayatinda basarili
olmak ve kariyerinde fark yaratmak mumkdn...

Global yasamda siklikla kullanilan kisilik
analizini, dogru cevaplarla kullanarak
sizin de gicli ve zayif yonlerinizi kontrol
altina alip fark yaratmaniz mimkdin.
Kisilik analizi; guinlik yasamimizda fark
edemedigimiz detaylari, glcld yonlerimizi
on planda gosterip ve zayif yonlerimizi
bastirmamizi hedef alir

Kisilik analizini bu kadar yararli kilan
sey ise normalde odaklanamadigimiz
detaylari gozler oniine sererek, zayif
yonlerimizi anlamamizi saglamak,
kendimize ve sirketimize zarar
verebilecek durumlari 6nceden diisiinlp,
onlem almamiza olanak tanimasidir.

Kisilik analizi nasil uygulanir?

Kisilik analizi yapmak icin, belirleyici
birka¢ soruyu bir araya getirdik.
Yapmamiz gereken tek sey ise bu
sorulara ictenlikle cevap vermek.

Giiclii yonlerin neler?

Seni diger insanlardan ayiran ozellikler
neler? (Sertifika, yetenek vb.)

Diger insanlardan hangi alanda daha
basarilisin?

Cevrendeki insanlar (Yonetici, is arkadasi
vb.]) seni hangi alanda daha yetenekli,
gucll disiintyor?

Basari senin icin neyi ifade ediyor?

Ayricalikli (herkesin kolaylikla
giremeyecegi) bir gruba dahil misin?

Yukaridaki sorulara kendi bakis acinla
ve ¢evrendeki insanlarin bakis acisiyla
objektif olarak cevap vermelisin.

Bu noktada zorluk yasarsan, kisisel
ozelliklerinin bir listesini yapmayi
deneyebilirsin.

Kiiciik bir ipucu: Gicli ozelliklerini,
cevrendeki insanlari distnerek analiz
edebilirsin. Mesela, iyi bir fizikciysen

ve ¢evrendeki insanlar da fizikte iyiyse

bu yetenegini gliclu 6zelliklerinden
saymamalisin; ¢clinki iyi bir fizik¢i olman,
su an bulundugun pozisyonda zaten sahip
olman gereken bir yetenek
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MAKE A DIFFERENCE WITH A GOOD
CHARACTER ANALYSIS

Climbing up the ladder of success at work depends on a well self-recognition. But we need to be
aware of our weaknesses by using our capabilities actively and comprehensively. At this point,
frequently used character analysis comes into play. It is now possible to be successful in your
business life and to make a difference in your career..

Using the character analysis, which is
frequently used in global life, with the right
answers, you can control your strengths
and weaknesses and make a difference.
Character analysis aims at showing our
details that we cannot notice in our daily
lives, emphasizing the strengths and
oppressing the weaknesses.

What makes character analysis so useful

is that it allows us to understand our
weaknesses and to think ahead of time and
to take precautions against ourselves and
our company by revealing the details that
we cannot normally focus on.

How is character analysis applied?

To make a character analysis, we put
together a number of determinant
questions. All we have to do is to answer
these questions sincerely.

What are your strengths?

What distinguishes you from other people?
(Certificate, ability, etc.)

In which area are you more successful than
other people?

What people around you (an administrator,
a colleague, etc) think about which area you
are more capable, stronger?

What does success mean to you?
Are you included in a privileged group?

You should answer the above questions
objectively with your own point of view and
the people around you. If you have difficulty
at this point, you can try to make a list of
your personal characteristics.

A small tip: You can analyze the powerful
features of the people around you. For
example, if you're a good physicist and
people around you are good at physics, you
shouldn’t count on this ability; because
being a good physicist is a skill that you
already must have in your current position.
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Zayif yonlerin neler?

Ozgiiven eksikligi sebebiyle yapmaktan
cekindigin isler neler?

Etrafindaki insanlar seni hangi konularda
basarisiz veya yetersiz buluyor?

is hayatin ve yeteneklerin ile ilgili kendine
tam anlamiyla giivenebildigini soyleyebilir
misin?

Calisirken uyguladigin tekniklerde
olumsuz oldugunu disiindigiin noktalar
nelerdir?

Calisma hayatinda seni duraksatan veya
dider calisma arkadaslarindan geride
tutan kisisel 6zelliklerin var mi?

Yukaridaki sorulara kendi bakis acinla

ve ¢evrendeki insanlarin bakis acisiyla
objektif olarak distinmelisin. Etrafindaki
insanlar, senin kendinde gormedigin zayif
noktalari goriiyor mu? is arkadaslarin
surekli onemli konularda online geciyor
mu? Cevaplarinda gercekci olmani
oneriyoruz, ¢ciinki tatsiz gerceklerle en
hizli sekilde ylizlesmen senin ¢ozim
sirecin icin en iyi yol olabilir.

Firsat alanlarini kendin yarat

Hangi teknolojik gelismeler sana yardimci
olabilir?

icinde bulundugun sektdr yenilenmeye

ve gelismeye acik bir sektor mi?
Oyle oldugunu disiiniiyorsan, bu
alan icerisinde kendine nasil kazang
saglayabilirsin?

Cevrende sana yarar saglayabilecek
ve seni ileri tasiyabilen onerilerde
bulunabilecek irtibat saglayabilecegin
kisiler var mi?

Calistigin firmada hangi yenilikleri
gozlemlemektesin ve bunlardan nasil
kazang saglayabilirsin?

Musterilerin calistigin firma ile ilgili
memnun olmadigi bir konu var mi?
Oldugunu dustintyorsan bu konuya ¢ézim
getirip kendine avantaj saglayabilme
sansin var mi?

is arkadaslarinin géremedigi veya yetersiz
oldugu onemli bir konu var mi? Oldugunu
disintyorsan, bu konularda kisisel
gelisimin icin arti bir kazang saglayabilir
misin?

Faydali olabilecek “Firsat alanlar1”

Cevreni genisletebilecegin etkinliklere,
egditimlere, seminerlere katilmak,

Yeni bir proje, topluluk icerisinde
konusma yapmak,

Var olan projelerin bir kismini tstlenerek
deneyim kazanma,

Simdi, giclu ozelliklerine bakarak bu

ozelliklerinin sana bir firsat saglayip
saglamadigini anlayabilir ya da zayif
noktalarina bakarak, bu zayif noktalarinin
nasil tehlikelere yol acabilecedgini tespit
etmeye c¢alisabilirsin.

Tehditler veya tehlikeler

Su an bulundugun sirkette karsina ¢ikan
sorunlar neler?

Seninle projeler ve konum faktori
sebebiyle rekabet eden calisma
arkadaslarin var mi?

isin veya yaptigin calismalara gosterilen
beklenti bir dedisim halinde mi?

Sirekli yenilenen teknoloji, pozisyonuna/
isinde bir sorun olusturuyor mu?

Farkinda oldugun bu zayif 6zelliklerin
hayatinda bir sorun olusturuyor mu?

Gucld ve zayif noktalarini, dogru
yorumlamak icin yukaridaki sorulara
dogru ve yargisiz cevaplar vermen ok
onemliydi. Is hayatinda ve sosyal cevrende
karsi karsiya oldugun firsatlari ve
tehlikeleri anlayarak, giiclu 6zelliklerine
odaklanmana daha cok agirlik
godstermene, zayif noktalarini ise en aza
dusirmene ve eline gecen firsatlardan
mimkin oldugu kadar cok yararlanmana
yardimci olan kisilik analizi, kariyer ve
kisisel gelisimine bu sekilde 6nemli katki
saglamaktadir.
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What are the things you are afraid of doing
because of lack of confidence?

In what areas do people around you think
you are unsuccessful or unsatisfactory?

Can you say that you can fully trust your
business life and talents?

What are the points you think are negative in
the techniques you apply while working?

Do you have personal characteristics that
pause you in work life or hold you back from
other colleagues?

You should consider the above questions
objectively from the point of view of your
own perspective and the people around

you. Do the people around you see the
weaknesses you haven't seen in yourself?
Do your colleagues keep ahead of important
issues? We suggest you to be realistic in
your answers, because the quickest way to
deal with unpleasant facts can be the best
way to solve your solution.

What technological advances can help you?

Is your sector open to renewal and

development? If you think so, how can you
save yourself in this area?

Are there people in your environment who
can help you and make contact with you?

What innovations do you observe in the
company you work for and how can you
make a profit from them?

|s there something that customers are not
satisfied with the company you work with?
If you think you have a chance to solve

this issue and have an opportunity to take
advantage of yourself?

Is there an important issue where
colleagues cannot see or are inadequate?
If you think you can, can you make a profit
for your personal development on these
issues?

Participation in the events, training,
seminars that you can have a wide network

A new project, making a speech in the
community,

Gaining experience by undertaking some of
the ongoing projects,

Now, looking at your strengths, you can
understand whether these features

provide you an opportunity, looking at
your weaknesses, you can see how these
weaknesses can lead to dangers.

What are the problems you are facing in
your current company?

Do you have colleagues who compete with
you because of projects and location factor?

Is the anticipation of the work or the work
you are doing in a change?

Does the technology that is constantly being
renewed poses a problem in its position /
work?

Is it a problem in the life of these
weaknesses that you realize?

It was very important that you give

correct and objective answers to the

above questions in order to interpret your
strengths and weaknesses correctly. The
character analysis, which helps you to
understand the opportunities and dangers
you face in your business and social
environment, to focus more on your strong
features, to minimize your weaknesses and
to get the most out of your opportunities,
makes a significant contribution to your
career and personal development.
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VEZIRLER SEHRI TRAVNIK'TE DEVR-I ALEM

Bosna-Hersek'in, bir Anadolu sehrini andiran, Osmanli donemine ait en fazla eserin bulundugu
bir kentine Travnik'e gidiyoruz. Nobel odullu yazar Ivo Andric'in dogdugu, Fatih Sultan Mehmet'in
konaklama yaptigl, bir zamanlar tek gines saatinin bulundugu, manzarasi akil alici gtzellikte, her
acisi yesilliklerle dolu bir diyara seyahatimiz.

Bosna-Hersek'in, ¢ok Unld; Vlanitsa ve insa edilen Travnik Kalesi, tim Osmanli disindaki en paha bicilemez eserler.

Vlasi¢ Daglari arasina sikismis bir kent kaleleri icinde en heybetli olanlardan. Unli  Travnik; tarihi kaynaklarda, otluk ve yesillik
Travnik. Ortasindan akan Lasva Nehriile Seyyah Evliya Celebi'nin; Travnik hakkinda anlamiyla karsimiza ¢ikiyor. 1460'ta sefere
adeta masallari andiriyor. Osmanli tarihi dlistigl su iki not bile buraya gelmek icin giden Fatih Sultan Mehmet'in ordusu ile
boyunca Travnik'te 77 vezir gorev yaptig fazlasiyla yeterli "_Yerbasmg.z Armudu” ve burada konakladigi da biliniyor. Travnik

icin “Vezirler Kenti” olarak da biliniyor. ‘Cennet Bahceleri kadar gtizel bir yer” bir dénem sanatcilarin ve entelektiiel
imparatorlugun bati yoniindeki en uc Kuskusuz Osmanli'nin géz bebegi olan insanlarin da merkezi olmus. Unlii, Nobel
noktasi olmasi ise onu ¢ok degerli kilmis. Bosna Hersek'te yapilan camiler; képriler, odullu yazar Ivo Andric, burada diinyaya
Belki de bu yiizden kente hakim noktada kaleler, Anadolu topraklari, hatta istanbul gelmis.
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TRAVEL ALL THROUGH TRAVNIK, THE CITY OF VIZIERS

We are going to Travnik, the Bosnian city with the most works of Ottoman period are located,
resembling an Anatolian town. We are traveling to a land full of greenery, where Nobel laureate Ivo
Andric was born, where Sultan Mehmet the Conqueror was staying, where once upon a time there
was only one sundial, the scenery was beautiful, the view was beautiful.

Travnik is a very famous city of Bosnia and
Herzegovina stuck between Vlanitsa and
Vlasic Mountains. With the river flowing

in the middle of the town, it is just like a
fairy tale city. Throughout the Ottoman
history, 77 viziers worked in this town, this
is why it is named as “city of viziers”. Its
being the westest point of the empire has
made the town very valuable. Maybe that's
why Travnik Castle, which was built at the
point that dominates the city, is one of the
most imposing of all Ottoman castles. The
famous Traveller Evliya Celebi took note of
“Travnik Pear” and “A Heavenly Garden”
while mentioning the town, which we think
can let us travel this place eagerly.

Of course, the mosques, bridges, castle in
Bosnia and Herzegovinas, Anatolian lands,

and even the most priceless works of art
outside of Istanbul, are the eyes of the
Ottoman Empire. In the historical sources of
Travnik, we see grass and greenery. It is also
known that Sultan Mehmet the Conqueror,
who went there in 1460, was staying here
with his army. Travnik was a center of artists
and intellectual people. The famous Nobel
laureate, Ivo Andric, was born in this town.

Itis about 1.5 hours away from Sarajevo by
car or by bus. The Lavsa River, which divides
the city in half, is adorned with restaurants
offering local specialties. Messenger
Ibrahim Pasha Medrese, which was built

in 1706, continues to preserve this feature.
There is an ambitious library of extremely
valuable manuscripts.
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GORMEDEN GELME

e Travnik Saat Kulesi en ¢ok fotograf
cektirilen lokasyonlar arasinda siz
de selfie yapmay! unutmayin.

® Haci Ali Bey Camii ve Alaca Camii,
ecdadi yad etmek igin ziyaret
edilmeli.

®  Mavi Su ve Travnik Kalesi'ni
gordigiiniizde “bu eserler buraya
nasil yapilmis” diyeceksiniz.

e | asva Nehri kentin tam ortasinda
akiyor.

®  Jajce Selalesi, Travnik'e 30 dakika
uzaklikta bir doga harikasi.

TATMADAN GELMEYIN

® Evliya Celebi’'nin yere goge
koyamadi§i armuttan yapilan armut
pekmezi mutlaka denenmeli.

® Bolgeye 6zgi teknikle Uretilen
baklavanin tadi damaginizda
kalacak

® Cevapi Koftesi nehir kenarinda
baska gtizel

®* Balik yahnisiistah acici

Saraybosna’dan karayoluyla yaklasik 1,5
saat uzaklikta, ister araba kiralayarak, ister
otobUsle seyahat etmek mimkdin. Kenti
ortadan ikiye bolen Lavsa Nehri'nin iki yani
yerel lezzetler sunan restoranlarla bezeli.
1706 yilinda insa edilen Elgi ibrahim Pasa
Medresesi, glinimuzde de bu 6zelligini
korumaya devam ediyor: icinde son derece
kiymetli yazmalardan olusan iddiali bir
kitiphane de bulunuyor.

Travnik'te kesinlikle ziyaret edilmesi
gereken noktalardan biri de; Ivo Andric’in
evi. Glnlimizde mizeye donistirilmis
durumda. Drina Koprisi adini taslyan
eseriyle hafizalara kazinan yazar, “Travnik
Gunlugu” adini tastyan kitabinda ise
Bosna'nin sancak kenti yani Bosna'nin
baskenti Travnik’i anlatmisti.

Yine Fatih Sultan Mehmet tarafindan alinan
Travnik Kalesi, gezi rotasina eklenmesi
sart olan tarihi yapilardan. Kaleye tek bir
giris var, ince ve uzun bir kopri disinda
kaleye baska bir giris bulunmuyor. Etrafi
da hendeklerle gevrili. Travnik Kalesi

14. yizyilin sonlarina dogru Bosna krali
2. Tvrtko tarafindan yaptirilmis. Travnik
sehrine kus bakisi, yamag ustlinde dik
bir noktada. Kalenin icinde gecirdigi
yangindan kalanlariyla bir de cami
bulunuyor. Kale, Osmanli doneminde
eklemeler yapilarak giclendirilmis. Kale
cevresinde cok sayida hediyelik esya
diikkani da faaliyet gosteriyor.
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One of the must-visit points in Travnik is Ivo
Andric’'s House. Today it has been restored
into a museum. The book entitled Drina
Bridge let us recognize this author and in
his book titled “Travnik Diary” he described
the sanjak city - the capital town of Bosnia
- Travnik.

Travnik Castle, which is also conquered by
Sultan Mehmet the Conqueror, is one of the
historical buildings which must be added to
the tour route. There is a single entrance

to the castle, there is another entrance to
the castle outside a thin and long bridge. It's
surrounded by ditches. Travnik Castle was
built by the Bosnian King 2. Tvrtko towards
the end of the 14th century. A bird’s eye view
of Travnik city, it is on a steep spot over the
hillside. There is also a mosque with the
remains of the fire in the castle. The fortress
was reinforced during the Ottoman period.
There are also many souvenir shops around
the castle.

Don't forget to take a selfie between
Travnik Clock Tower as it is one of the
most photographed locations.

Haci Ali Bey Mosque and Alaca
Mosque should be visited to remember
the ancestors.

When you see the Blue Water and
Travnik Castle, you will ask "How were
these works made here?”

The river of Lasva flows right in the
middle of the city.

Jajce Waterfall is a natural wonder 30
minutes away from Travnik.

The pear molasses made from the
pear that Evliya Celebi cannot give up
mentioning be tried.

You cannot forget the taste of baklava
prepared by the region-specific
technique.

Cevabi Meatball is so delicious when
eaten by the river edge

Fish-stew is really appetizer
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SAGLIK HATTI / HEALTH LINE

KILONUZU DENGELEYIN, BAGISIKLIGINIZI VE KRONIK

HASTALIK RISKINiZi KONTROL EDIN

Dinya Saglik Orgutu verilerine gore obezite, kanserden tansiyona bircok hastaligin tetikleyicisi.
Basta seker hastaligi olmak Uzere pek cok kronik hastaligin da zeminini hazirliyor. Bu ylzden tim
dinyada mucadele edilmesi gereken sigara, alkol gibi riski yuksek, toplum sagligi sorunlari arasinda
gosteriliyor. Bilimsel arastirmalar insanoglunun en cok kis aylarinda kilo aldigini gosteriyor.

Soguklarin bastirmasiyla birlikte biraz
icgudisel , biraz da mevsimin mutfak
egilimleri dogrultusunda yagli ve
karbonhidrat seviyesi yiiksek besinlere
yonelim artiyor. Bu da yetmezmis gibi
hava sicakliklari distikce; hareket etme,
egzersiz yapma oranlari da azaliyor.

Soguktan korunmak ve daha sicak kalmak
icin beyaz agirlikli beslenme agirlik
kazaniyor. Oysa bu farkindalik bastan

sona yanlis. Vicuttaki yaglanma arttikca,
bagisiklik sisteminin direnci zayiflarken,
tansiyon, diyabet, hatta kanser gibi

hastaliklara egilim artiyor.

Saglik sistemi iyi isleyen, toplum sagligini
6zel kanun ve uygulamalarla koruyan
bircok bati llkesinde artik obezite,
micadele edilmesi gereken halk sagligi
riskleri arasinda yer aliyor. Bu nedenle

kis aylarinda kiloyu korumak son derece
onemli. Glnes isinlarinin azaldigr kis
aylari, insan metabolizmasinin ritmini ve
hormonal dengesini etkileyerek, kilo almayi
kolay hale getiriyor: Oyleyse; kis aylarinda
kilo almamak i¢in neler yapmali, nelerden
kaginmali?

BIRKAG TEMEL KURAL

Oglen protein, aksam sebze: Kolay
pisirilen kolay sindirilendir. Kilo vermek
istiyorsaniz kirmizi et, tavuk, balik gibi
hayvansal protein kaynaklarini 6gle
yemeklerinde tiiketmelisiniz. Proteinlerin
sindirimi karbonhidratlara gore uzun sirer.
Aksam ogunlerinde sebze agirlikli tiketim,
sindirim sistemini rahatlatir ve bir sonraki
gine daha iyi baslamayi saglar.

Her giin 2 fincan yesil cay: Antioksidan
ozelligiyle yesil cay, viicutta zararli
oksidatif olusumunu azaltarak kilo
vermeyi kolaylastirir, bagisikligi yikseltir.
Sayet tansiyon probleminiz yoksa;

ana o0glnlerden sonra icilen yesil cay,
karbonhidrat emilimini yavaslatarak kan
sekerinin hizla yikselmesini, dolayisiyla
insilin seviyesinin de hizla artmasini
engeller.

Kaliteli ve diizenli uyku: Uykuda
salgilanan leptin hormonu, giin i¢cinde
tokluk merkezini uyararak, ihtiyag
duyulandan fazla enerji tiketimini
onlemektedir. Metabolizmanin hormonal
dengesinin ve istah seviyesinin
diizenlenmesi icin kaliteli-dizenli uyku
son derece onemlidir. Yasa ve bireysel
ozelliklere gore degismekle birlikte giinde
7-8 saat uyku sarttir.
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BALANCE YOUR WEIGHT AND CONTROL YOUR IMMUNE
SYSTEM AND RISK OF CRONIC DISEASES

According to data by World Health Organization, obesity is the trigger of many diseases from cancer
to high blood pressure. It is preparing the ground for many chronic diseases, especially diabetes.
Therefore, it is assumes to be one of the high risk public health problems like smoking and alcohol
that should be tackled all over the world. Scientific research shows that human beings are gaining

the most weight in winter.

With the weather getting colder, it is a little
intuitive, and in the course of the season,
the tending towards foods with high levels
of fatty and carbohydrates is increasing.
And on top of that, as the air temperatures
decrease; the rates of movement and
exercise performance are decreasing.

‘White weighted nutrition is frequently
preferred for protection from cold and
warmer. However, this awareness is
completely wrong. As the fat in the body
increases, the resistance of the immune
system weakens, and the tendency towards
diseases such as blood pressure, diabetes,
and even cancer is increasing.

In many western countries where health
system is well functioning and protects
public health with special laws and
practices, obesity is now among the

public health risks that should be tackled.
Therefore, maintaining the weight in winter
is extremely important. Winter months,
when the sun’s rays are reduced, affect the
rhythm and hormonal balance of human
metabolism, making it easy to gain weight.
So what to do and not to do to avoid gaining
weight during winter season?

A FEW BASIC RULES

Protein at noon, vegetable in evening:
Easily cooked, easily digested. If you want
to lose weight, you should consume animal

| ||£ M

protein sources such as meat, chicken

and fish at lunch. Protein digestion takes
longer than carbohydrates. Mainly vegetable
consumption in the evening meals relaxes
the digestive system and provides a better
start to the next day.

2 cups of green tea every day: Green tea
with its antioxidant properties reduces
the harmful oxidative formation in the
body, making it easier to lose weight and
increases immunity. If you don’t have blood
pressure problems; consuming green

tea after the main meals slows down

carbohydrate absorption and prevents
the rapid increase in the blood sugar, and
accordingly the level of insulin.

Good quality and regular sleep: Leptin
secreted in sleep, stimulates the center of
satiety in the day, avoiding the need for more
energy consumption. Good quality-regular
sleep is extremely important for regulating
the hormonal balance and appetite level

of metabolism. Depending on age and
individual characteristics, 7-8 hours of sleep
per day is essential.

i
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Hareket berekettir: Kas oranin yliksek
olmasi, viicudun bazal metabolizma hizinin
da yiiksek olmasi anlamina gelir. Kas;
vicudun enerji harcamasini arttirarak,

kilo aliminin oniine gecer. $Sayet tiroid
hormonu seviyesi disik degilse, kas

orani arttirilarak, viicudun ¢alisma hizi da
ylkseltilebilir. Kas kitlesini arttirabilmek
ise diizenli egzersizle mimkin
olabilmektedir.

Lifli ve probiyotik iiriinleri tercih edin:
Vicudun bagisikliktan, sistemik dengesine
kadar bircok yasamsal gostergesine
saglikli bagirsaklarin hiikmettigi biliniyor.
Bilhassa zararli bakterilerin, yararli
bakterilere gore daha baskin oldugu
bagirsak florasinda obezite ve tip 2 diyabet
riski de artmaktadir. Bu ylizden giinde

2 su bardagi kadar yogurt veya kefir
tuketilmelidir.

Tuz yerine baharat: Bazi besinler
icerdikleri etken maddeler araciligiyla
metabolizmanin hizlanmasina yardimci
olur. Ozelikle kirmizibiber icerdidgi
kapsaisin sayesinde yag yakimini
arttirmaktadir. Bu arada taze 6gutilmis
karabiberin, yag hicrelerinin biyimesini
yavaslattigi bilimsel olarak da saptanmistir.
Herhangi bir sindirim sistemi problemi
bulunmayanlarin yemeklerini tuz yerine;
kirmizibiber; karabiber; zencefil ve
zerdecal gibi baharatlarla tiketmeleri
onerilmektedir.

Bol bol su : Havalarin sogumasi, terleme
oranin azalmasi ve susama refleksinin
yavaslamasi arasinda iliski bulunur.
Hicrelerin saglikli calisabilmesi, toksik
maddelerden arinabilmesi icin su oldukca
onemlidir. Bu sebeple bireylerin kilo
basina glinde 30 ml su igmeleri tavsiye
edilmektedir.

0giin dgiiniinde: Hic kimse 3 ana ve 3 ara
6gin seklinde beslenmek zorunda degildir.

Fakat 4 saatten uzun siiren acliklarda,

kan sekeri ¢ok diserse insllin seviyesi

itk lokmayla beraber hizla yiikselise
ge¢cmektedir. Artan insilin seviyesi ilk
etkilerini bel ve karin bélgesinde yaglanma
ile gosterir. Bu ylizden ac kalinmamasi,
kilo kontroliinin en hassas noktalari
arasindadir.
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A high muscle
rate means that the body’s basal metabolic
rate is also high. Muscle increases the
energy consumption of the body, prevents
weight gain. If the level of triode hormone
is not low, the muscle rate can be increased
and the working speed of the body can
be increased. Increasing muscle mass is
possible with regular exercise.

It
Is known that healthy intestines dominate
many vital signs of the body from immunity
to systemic balance. In particular, the risk of
obesity and type 2 diabetes is increased in
the intestinal flora where harmful bacteria
are more dominant than beneficial bacteria.

Therefore, up to 2 cups of yogurt or kefir
should be consumed daily.

Some foods
help accelerate metabolism through the
active ingredients they contain. Especially
red pepper, it increases fat burning thanks
to capseis. Meanwhile, it is also scientifically
determined that freshly ground black pepper
slows the growth of fat cells. For those who
do not have any digestive system problems;
red pepper, black pepper, ginger and turmeric
are suggested to be consumes instead of
salt.

There is a relationship
between air cooling, decreasing sweating

rate and slowing of the thirst reflex. Water
is very important for the cells to function
properly and to be free of toxic substances.
Therefore, it is recommended that
individuals drink 30 ml of water per weight
daily.

No one has to eat as 3 main
meals and 3 snack meals. But if the blood
sugar falls too much in the hunger that lasts
longer than 4 hours, the insulin level rapidly
increases with the first bite. Increased
insulin level shows the initial effects of fat in
the waist and abdomen. Therefore, being not
hungry is one of the most sensitive points of
weight control.
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REPLICAS

Yonetmen: Jeffrey Nachmanoff
Senaryo: Stephen Hamel

Tiir: Bilim&Kurgu&Gerilim K E-A N U REEVE s
Oyuncular: Keanu Reeves, Alice Eve, Emily Alyn Lind, Emjah Anthony =
Vizyon Tarihi: 11 Ocak 2019

Unlii oyuncu Keanu Reeves bu kez William Foster adinda basarili bir norologu canlandiriyor. Foster,
olen insanlarin bilincini replika bedenlere aktarmayi basariyor ve boylece 6limin insanlar icin bir
son olmadigr yeni bir diizenin temelini atiyor. Bu teknolojiyi denedidi ilk kisiler arasinda ise ailesi yer
aliyor. Bir trafik kazasinda kaybettigi ve yokluklarina tahammil edemedigi ailesini replika teknolojisiyle
yasama dondurlyor. Onlara bu gercedi soylemeden hayatina kaldigi yerden devam etmeye calisiyor.
Fakat isler sandigi gibi kolay olmuyor. Problemler esinin gercedi kesfetmesiyle basliyor.

Director: Jeffrey Nachmanoff

Writer: Stephen Hamel

Genre: Science Fiction & Thriller

Stars: Keanu Reeves, Alice Eve, Emily Alyn Lind, Emjah Anthony
Release Date: 11 January 2019

Famous actor Keanu Reeves this time plays a successful neuroscientist named William Foster. Foster
manages to convey the consciousness of the dead people to the replica bodies, laying the foundation for
a new order in which death is not an end for people. His family is among the first to test this technology.
He lost his family in a traffic accident and could not tolerate their absence; and he brings them to life
with his replica technology. He's trying to move on with his life without telling them the truth. But things
aren’t as easy as he thinks. Problems start when his wife discovers the truth.

WILDLIFE

Yonetmen: Paul Dano

Senaryo: Paul Dano, Zoe Kazan

Tiir: Dram

Oyuncular: Jake Gyllenheal, Carey Mulligan, Ed Oxenboul, Mollie Milligan
Vizyon Tarihi: 8 Subat 2019

Yazar Richard Ford'un 1990 tarihli romanindan sinemaya uyarlananan ‘Wildlife’, Montana’ya tasindiktan
sonra ailesinin parcalanisina tanik olan 16 yasindaki bir gencin hikayesini anlatiyor. Paul Dano’nun ilk
yonetmenlik deneyimi olan filmde; babasinin issiz kalmasi, annesinin baska bir adamla baslayan iliskisi
arasinda ailesinin ¢okisiine taniklik eden Joe Brinson’un hikayesi izleyciyi de derinden etkileyecek. ilk
yorumlar filmdeki oyunculuk performansinin doruk noktasinda olduguna isaret ediyor.

Director: Paul Dano

Writer: Paul Dano, Zoe Kazan

Genre: Drama

Stars: Jake Gyllenheal, Carey Mulligan, Ed Oxenboul, Mollie Milligan

Release Date: 8 February 2019

Adapted from Richard Ford's 1990 novel into cinema, ‘Wildlife' tells the based on a real story of a
16-year-old boy who witnessed his family’s disintegration after moving to Montana. The movie has been
the first directing experience by Paul Dano, and the story of Joe Brinson, who witnessed the collapse
of his family between his father’s unemployment and his mother’s relationship with another man, will
deeply affect the audience. The first comments point to the climax of acting performance in the film.

» » » Konser / Concert

MELEK M0OSSO BURAY SEBNEM FERAH
JOLLY JOKER JOLLY JOKER JOLLY JOKER
14 Subat 2019 / 14 February 2019 - 21:00 22 Subat 2019 / 22 February 2019 - 22:00 16 Mart 2019 / 16 March 2019 - 22:00
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clinkii daha iyisi

TEKNOLOJI
VE KALITE TUTKUSU ILE
TURKIYE’'NIN

LIDER MARKASI

Kauguk alanindaki engin tecriubesiyle,
sayisiz patent ve odulleriyle
sektorune yon vermeye devam ediyor.

www.aktaskoruk.com .o
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INCE TREN '
Yazar: Haydar Ergiilen
Yayinevi: Kirmizi Kedi
Sayfa Sayisi: 224

HAYEBAR

Tiiri: Deneme ERGOLEN

Yayin Tarihi: 11 Kasim 2018

fuge Tren

Edebiyat diinyasina basyapit tanimini fazlasiyla hakkeden siirleriyle
damgasini vuran yazar Haydar Ergllen, yine yasanmislik hissi yogun,
siir tadinda bir kitapla cikiyor karsimiza. ince Tren adini taslyan son
kitabinda denemelerden olusan, yazilarini bir araya getiren yazar
bakin ne diyor bir yaprakta; “ Bos garlar, kuzey filmlerini andirir. Belki
duygusunda vardir kuzey, issizlik, yalnizlik, kar, beyazlik, bosluk...
Tren oysa yalniz garlari dedil, ovalari en ¢ok da, bozkirlari, ve karin
adeta bir heykel durumu aldigi zamanlari, kentleri, yollari doldurur.
Beyazperdeyi de ilk trenin doldurdugunu, sinema salonundaki
seyircilerin lokomotif Ustlerine geliyormus duygusuyla kacistiklarini
okurken biraz sasirmis, ama c¢okc¢a gllmdisuzdur. Tren garlardan,
yollardan sonra en c¢ok Oykdlleri, romanlari, filmleri, sarkilari,
turkileri, mektuplari doldurdu... (Trenin gelisi gibi cimlenin de gelisi
ve gidisi belli. Siz bir zahmet benim yerime cimlenin devamini soyle
yaziverin: En cok da gonlimiizi doldurdu.)”

Author: Haydar Ergulen

Publishing House: Kirmizi Kedi
Number of Pages: 224

Genre: Essays

Publishing Date: 11 November 2018

Author Haydar Ergulen, who left his mark on the literary world with his poems, deservedly describing the masterpiece, is still coming out with a book
with a poetic taste, full of true life experience. His latest book Ince Tren is composed of essays, and let's listen to what he says on a page: "Empty
stations resemble northern films. Maybe they give us the sense of north, desolation, loneliness, snow, whiteness, space ... But train is not only filling in
the stations, but also in the plains, the steppes, and the times when the snow becomes like a statue, the cities, and the roads. We were a bit surprised
when we read that the first train filled the screen, and the audience in the movie theater had escaped with the feeling that the locomotive was coming
over them, and we laughed a lot. After the stations, the train filled in stories, novels, movies, songs, ballads, and the letters ... (The beginning and
ending of the train is obvious just like the sentence itself. And you, please continue the sentence for me: But the trin mostly filled in our hearts.)”

OLAGANUSTU BIR GECE
Yazar: Stefan Zweig
Yayinevi: Tiirkiye is Bankasi
Sayfa Sayisi: 80

Tiirli: Roman

Yayin Tarihi: 17 Kasim 2018

Olaganistl Bir Gece, seckin bir burjuva olarak rahat ve tasasiz
varolusunu siirdiiriirken giderek duyarsizlasan bir adamin hayatindaki
donlstirtici deneyimin hikdyesi. Siradan bir Pazar ginind at
yarislarinda gecirirken, belki de ilk kez burjuva ahlakindan saparak
“suc” isleyen bir adam, bdylece yeniden “hissetmeye” basladigini,
kotliciil ve atesli hazlari olan gercek bir insan oldugunu fark eder.
icindeki haz dolu esrime, ayni giiniin aksaminda onu gece aleminin
son atiklarinin arasina, “hayatin en dibindeki lagimlara” siriikleyecek,
varis noktasi ise ruhani bir uyanis olacaktir.

Author: Stefan Zweig

Publishing House: Tiirkiye is Bankasi
Number of Pages: 80

Genre: Novel

Publishing Date: 17 November 2018

Fantastic Night is the story of a transformative experience in the life of a man who becomes increasingly insensitive as he maintains his
comfortable and carefree existence as a distinguished bourgeois. As he spends an ordinary Sunday at horse races, perhaps for the first time,
a man who commits a “crime” deviating from bourgeois ethics, thus realizes that he is beginning to feel again, a real person with malevolent
pleasures and fiery pleasures. On the same day the evening will be a spiritual awakening to him. The rapture in him will drag into the “deepest
sewers of life” among the last wastes of the nightlife, and his arrival will be a spiritual awakening.
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Aktas Holding;
80 yillik deneyimi, alaninda en fazla
patent ureten yenilik¢i anlayisi ile
faaliyet gosterdigi tum alanlarda,
dinyanin en saygin markalarini
bunyesinde barindiriyor.

Dunyanin 6 kitasinda yaptigi yatirbmlarda
ve liderlik anlayisinda da
bu yenilik¢i ve akilci yaklasimin izi var.

www.aktasholding.com ay
facebook.com/aktasholding :
twitter.com/aktasholding oo/
linkedin.com/company/aktas-holding Her yolculugunuzda sizinle.



