ktas NeWS::u
a as kurum ici bultenidire2015-4

!?'Aktas Hﬂmm B 4_‘?;3;1@5;; -
30 Mllyon TL l|k

T
|

ﬂFJm I —

www.aktasholding.com

L5, .
—a Automechanika _ Aktas Holding
| Moskova /=” _ Rayli Sistemlerde $gt(::_:=1r:|alf ‘l(arlsmasma
Fuari ey Ataga Kalkt 9 9




e. aktas Icindekiler / conen

imtiyaz Sahibi
Aktas Holding Adina:
Sami EROL

Genel Yayin Yonetmeni:
Gokmen TURAN

Editor:
Aysegiil DONMEZ

Yayin Kurulu:

Gokmen TURAN
Aysegiil DONMEZ
Tiilin CAVUSOGLU
Serkan ZEYTINOGLU

Mariana GAGLIARDI DA
SILVA CATALKAYA

Hacer BICAKCI
Kadir NAYMAN

Builten Konsept,
Grafik Uygulama ve Baski:

Magic Digital
copy
KOSELECILER

Ulubatli Hasan Bulvari
Giizeler is Merkezi

102/A Osmangazi/BURSA
Tel: 02242525717

Fax : 0 224 250 04 67
info@koseleciler.com.tr
www.koseleciler.com.tr

Automechanika Moskova Fuari
Sektor Adina Umut Verici

Automechanika Moscow Fair:
promising for the Industry

Aktas Holding,
30 Milyon TL'lik
Yatirim Yapiyor

Aktas Holding makes z
TL 30 Million investment

Aktas Holding,
Belgika'da Diizenlenen
TIR Yarislarina
Sponsor Oldu

Aktas Holding

sponsored the TIR Races
Organized in Belgium

Gelisimin ve
Yeniligin Anahtari:
“Inovasyon™

Key of Development and Novelty:
“Innovation™

Techno Aktas,
Moldovali Paydaslariyla
Egitimde Bulustu

Techno Aktas met with its
Moldovan Stakeholders in Training

Aktas Egitim Vakfi'nin
Orhaneli’ de Diizenledigi
Fotograf Yarismasina
Yogun Ilgi

Great Interest for Photo Contest

organized by Aktas Education
Foundation in Orhaneli

. Rusya'nin

En Yiksek Dagi'nda

" Aktas Holding'in
. Ayak Izleri

Foodprints of Aktas Holding
on the Highest
Mountain in Russia



Sahap AKTAS
Aktas Holding
Yonetim Kurulu Baskani

Chief Executive Officer, Aktas Holding

gok Kiymetli Aktas Paydasi;

1938 yilinda kiigtik bir lastik atolyesi olarak faaliyetlerimize basladigimiz glinden
bu yana, isimizdeki basarinin strdurilebilirligini saglamak ve Aktas markasini
diinyada ilk siraya tasima hedefi dogrultusunda bugtine dek; ekonomik, cevresel
ve sosyal icerikli pek cok hamle yaptik, yapmaya da devam ediyoruz.

Faaliyet gosterdigimiz tim bdlgelerde, kurumsal kimligimiz geregi strdirilebilir
basariy1 oncelerken, bu hedefi gergeklestirme asamasinda, yalnizca ekonomik
boyutta dedil, yasadigimiz topluma ve cevreye de Katkilar saglamaya blylk 6nem
gosterdik.

Kullanilabilir cevresel kaynaklarin azalmaya basladigi gercedi dogrultusunda,
kaynak kullaniminda ve tiim is stireclerinde verimlilik saglamaya dikkat ederken,
ayni paralelde Aktas Kalitesini de, hichir kisitlama yapmaksizin musterilerimize
ve paydaslarimiza sunmaya gayret ediyoruz.

Aktas Holding, sizlerin de katkilariyla, her gecen giin biyimeye ve yiikselmeye
devam ediyor. Bu basarida hepinizin biiytk emekleri var...

2023 yili olarak belirledigimiz hedefimiz dogrultusunda; yeni nesil teknolojilerimizle,
Ar-Ge ve Inovasyon odakli calismalarimizla, cevre bilincimizle, yenilikgi ve beklentiyi
en Ust duzeyde Karsilayan yaklasimimizla, donanimli personel kadromuzla,
surdurulebilir performansimizi devam ettirmek icin ¢alismalarimizi ilk glinki
heyecanla surdirecegiz.

Sirdurdlebilir gelisim konusundaki 6rnek teskil eden calismalarimizla, sektorin
lider markalarindan biri olarak, bulundugumuz tiim pazarlarda, ihtiyaca yonelik
tim ¢ozimleri, en st seviyede memnuniyetle karsilamak durumundayiz.

Sektdrde zirveye yonelik Kilitlenen hedeflerimizi adim adim gergeklestirme
konusunda, Aktas ailesinin siz degerli mensuplarina, tek tek, glivenimin sonsuz
oldugunu 6nemle vurgulamak istiyorum.

Saygilarimla.

My valuable colleagues,

The major goals of Aktas Holding include contribution of added value to our country which
grows each passing day in the economic and technological field and progresses to take part
among the global leaders. One of the primary goals of each company having a global
economic understanding must be to keep pace with the rather fast development of the
present world...

Aktas Holding rapidly continues R&D and innovation activities for these two reasons and
as it knows significance of development. We add a new one to our innovation projects to
keep pace with the new generation technology and carry our production to the possible top
quality standards.

While we take firm steps towards our goal to be the global leader in the field of independent
spare part by 2023, we also continue to renew our production strategies that we shaped
with an innovative point of view. We considerably pay attention to shape our RRD and
innovation activities, forming the base of our sustainable management understanding, with
a human-focused and environment-sensitive understanding for investment in the future
generations.

We know that the information and technology world is limitless. Production has no borders
marked off with precise lines. However, Aktas Holding has a road map aiming at using the
newest technologies discovered by the human being and meeting the new generation
technologies with our knowledge and experiences...

Our development and experience enthusiasm never reduced as from the day of our presence
in the sector nowadays; on the contrary, it continued increasingly. Aktas Holding shall
continue to its current development in the following process like to date in line with
satisfaction of its customers in parallel with the continuously developing world...

Best Regards,

.e. aktas news
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Sami EROL
Aktas Holding

lcra Kurulu Baskani ve
Yonetim Kurulu Uyesi

Chief Executive Officer
and
Board Member

I

D ederli arkadaslarim,

Bilgi ve teknoloji giinimiz diinyasinin ve modern hayatin vazgecemeyecegi iki
ana unsur. Kisisel hayatlarimizda bile bu iki etmenin 6nemini kolaylikla fark
edebiliyoruz. Uretim ve is hayatinda ise bu iki ana etmen hayati 6nem tasiyor.
Bilgi ve teknolojiyi goz ardi etmek, kazanmay! ve basariyi da ertelemek demektir.

Biz, Aktas Holding olarak sektorimuzdeki basarimizi, diger ilkelerimize sadik
olmakla birlikte, yenilikgi bakis acimizi ilk glinkii gibi glicli tutabilmemize borgluyuz.
Bugtine kadar Ar-Ge ve inovasyon alaninda birgok 6nemli atilim gergeklestirdik
ve gerceklestirmeye de devam edecegdiz. Hem Ulkemizin hem de sirketimizin
belirledigi vizyon ve hedefler dogrultusunda gelecege yonelik uyguladigimiz Ar-
Ge ve inovasyon ¢alismalarimizla, gelecede yon vermeye devam etme hedefindeyiz.

Tim bunlari gerceklestirirken de, Ar-Ge ve inovasyon calismalarimizin cevreci bir
algiyla sekillenmesine, sektoriin ihtiyacina yonelik ¢oziimler gelistirmesine ve
kalite standartlarinin en yiiksek dlcekte belirlenmesine oldukca dikkat ediyoruz.
Yiiksek verimlilik ilkesiyle Ar-Ge ve inovasyon calismalarini yurliten Aktas Holding,
gelistirdigi yeni nesil teknoloji Griinlerini, mlsterilerinin bugiiniine ve gelecekteki
beklentilerine gore olustururken, tilke ekonomisine katma degerde bulunmay!i da
oldukca 6nemsiyor.

Aktas Holding'in Ar-Ge ve inovasyon calismalari konusunda bu denli hassas
olmasinin sebebi, bilgi kilturine ve diinya teknolojisine uygun yeni nesil
teknolojilerle, Gretimin ve tim bunlari gerceklestirirken insan odakli bir anlayisa
sahip olmanin hayati énemini bilmesidir. Gelecegi buglinle bulusturan Aktas
Holding, gecmiste oldugu gibi gelecekte de en ileri ve cevreci teknolojileri
musterileriyle bulusturmaya devam edecek...

Saygilarimla,

My valuable colleagues,

Knowledge and technology are two main factors which are essential for the present world
and modern life. We may easily distinguish significance of these two factors even in our
personal life. Ignoring knowledge and technology also means postponement of winning and
success.

As Aktas Holding, we owe our success in our sector to our ability to keep our innovative
point of view strong like the first day in addition to the loyalty to our other principles. We
have realized many important spurts in the field of R&D and innovation nowadays and shall
continue to realize them. We aim at continuing to direct the future with our RRD and
innovation activities that we implemented for the future in line with the vision and targets
determined both by our country and our company.

When we realize all of them, we highly pay attention to shape our R&D and innovation
activities with an environment-friendly perception, develop solutions for requirement of
the sector and determine the quality standards at the top level. Aktas Holding, which carries
out the R&D and innovation activities with the principle of high productivity, produce the
new generation technology products developed by it according to the present day of its
customers and their future expectations and also pays high attention to contribute added
value to the country economy.

The reason of such sensitivity of Aktas Holding regarding the RRD and innovation activities
is that it knows the vital significance of production with the new generation technologies
consistent with the information culture and global technology and possession of a human-
focused understanding when it realizes all of them. Aktas Holding, which meets the future
with the present day, shall continue to meet the most advanced and environment-friendly
technologies with its customers in the future like in the past...

Best Regards,

ONSOZ / ForeworD
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Aktas Holding CEO'su ve Yonetim Kurulu Uyesi Sami Erol:
"Automechanika Moskova Fuari

Sektor Adina Umut Verici”

Aktag Holding, Rusya'nin ev sahipliginde bu yil
19'uncusu gerceklestirilen ve sektorin dinyadaki
en bliyUk organizasyonlarindan biri olarak kabul
edilen Uluslararasi Otomotiv Yan Sanayi ve Yedek
Parca Fuari'na (MIMS Automechanika Moskova
2015), AIRTECH markasi ile katild.

Dinyada ilk defa - 80 Derecede Sorunsuz Calisan
Hava Suspansiyon Sistemleri, Sibirya Yolcusu...

Aktas Holding, diinya genelinde her yil merakla beklenen ve uluslararasi
capta sektordeki yeniliklerle birlikte, son teknolojilerin sergilendigi
fuar organizasyonlarinda ulkemizi basariyla temsil etmeye devam
ediyor.

19 yildan bu yana Rusya'da gerceklestirilen ve otomotiv yan sanayi
ve yedek parca alaninda uluslararasi diizeyde son gelismelerin ve
yenilikci Urtinlerin sergilendigi, sektor acisindan diinyanin en biyuk
fuar organizasyonlarindan biri olarak lanse edilen MIMS Automechanika
Moskova 2015 Fuari'na kiresel 6lcekteki lokomotif markasi olan
AIRTECH ile katilan Aktas Holding, fuar siiresince bircok basarili
gorlismeye ve is baglantisina imza att.

4 glin boyunca, yaklasik 30 binin tzerinde ziyaretginin yer aldigi ve
genel olarak, Rusya ile Turki Cumhuriyetlerden gelen katilimcilarin
ragbet gosterdigi fuar kapsaminda, yogun AR-GE calismalar sonucunda
ortaya c¢ikan teknolojik Urunler katilimcilara sunuldu.

Sami Erol : "Rusya Pazarinda Biiyiimeye Devam Edecegiz"

Aktas Holding olarak, bugiine dek Rusya pazarinda dnemli isler
gerceklestirdiklerini animsatan Aktas Holding Icra Kurulu Baskani ve
Yonetim Kurulu Uyesi Sami Erol, MIMS Automechanika Moskova
Fuari'ni Rusya'daki mevcut iliskilerin gelistirilmesi ve yeni is
baglantilarinin kurulmasi agisindan ¢ok onemsediklerini ifade ederek,
fuarda Aktas Holding'e gosterilen ilgiden duydugu memnuniyeti dile
getirdi.

Diinyadaki alginin tersine Rus ekonomisinin su halde bile cok hareketli
bir yapiya sahip oldugunu belirten Erol, hareketli kur yapisina ragmen
Rusya pazarinda iddiali olduklarini vurgularken, 6niimiizdeki siireclerle
ilgili bolgeye yonelik ciddi planlarinin oldugunu belirterek, Rusya
pazarinda biliyime devam etmek istediklerini soyledi.

AIRTECH, Rusya'nin En Bilinen Markalari Arasinda

Fuar suresince, Ulkemizi ve sektori en iyi sekilde temsil etmeye
calistiklarini aktaran Erol, "Bolgedeki ekonomik dalgalanmalara ragmen
Rusya firmalarinin biyime ivmesini siirdiirdiiklerini gériiyoruz. MIMS
Automechanika Moskova Fuari'nda yaptigimiz goriismelerle, Rusya
ve Turki Cumhuriyetlerden cok olumlu tepkiler aldik. Hava slispansiyon
sistemleri alaninda markamiz AIRTECH bdlgenin en fazla bilinen
markalari arasinda. Bu da is baglantilarimizi cok olumlu
sonuclandirmamizi sagladi. Yine bu fuarda Japonya ile cok basarili
bir isbirligi anlasmasi yaptik. Tacikistan ile biiyik bir proje anlasmasi
yaptik. Bunlar bizim icin iyi sonuglar oldu” dedi.

Sibirya'ya Hava Siispansiyon Sistemleri ihracati Bagladi

Onemli bir mujdeyi de paylasan Sami Erol; "Cok yakinda sektorde
yaptigimiz AR-GE c¢alismalari sonucu ortaya cikardigimiz ve diinyadaki
rakiplerimizden daha verimli calisma esasina sahip, - 80 derece
soguklukta bile performansini koruyan, hava slispansiyon sistemlerimizi
Sibirya'ya verecegiz. Bu sektdr adina 6nemli bir gelisme. Sistemler
cok soguk havalarda bile hicbir verim kaybetmeden yiiksek performans
gosterecek. Bu Uriiniimiiz tlkemizin AR-GE basarilari adina énemlidir"
diyerek agiklamasini tamamladi.

Mr. Sami Erol, the CEO and a Board Member of Aktas Holding:
"Automechanika Moscow Fair: promising for the Industry”

Aktas Holding joined the 19th International exhibition of
automotive parts, components, car maintenance equipment
and products (MIMS Automechanika Moscow2015) hosted by
Russia, considered as one of the biggest events of the sector
in the world, with its AIRTECH brand.

Air Suspension Systems working trouble-free at -80°C being
a first in the world is on its way to Siberia...

Aktas Holding continues to represent our country successfully in the fair
organizations at which latest technologies with the international-scale
novelties expected curiously every year in the world are exhibited.

Aktas Holding joined MIMS Automechanika Moscow 2015 organized in Russia
for the last 19 years, considered as one of the biggest fair events of the
sector in the world, at which latest developments and novel products are
exhibited in automotive supply industry and spare parts, with its AIRTECH
brand as its global-scale engine brand, undersigned many successful business
negotiations and business connections.

At the fair visited by more than 30 thousand visitors for 4 days, mostly
consisting of the people from Russia and Turkish Republics, technologic
products emerged as a result of intensive RRD works were presented to
the participants.

Sami Erol : "We will continue to grow in Russian Market"
Mr. Sami Erol, the CEO and a Board Member of Aktas Holding reminding the

important works Aktas Holding realized in Russian market till the present
day mentioned that they give special importance to MIMS Automechanika

e- aktas news

Moscow Fair for improvement of existing relations and establishment of
new business connections, and emphasized his satisfaction for the significant
interest shown to Aktas Holding at the fair.

Mr. Erol underlined that, contrary to the common belief in the world, Russian
economy has quite active structure even today and they are ambitious in
the Russian market despite the volatile exchange rates, and he also stated
that they have serious plans for the region and they want to continue growing
in the Russian market.

AIRTECH: one of the best known brands in Russia

Mr. Erol mentioning they attempted to represent our country and the sector
in the best manner during the fair stated that "We see that Russian firms
maintain the growth acceleration despite the economic fluctuations in the
region. In our business interviews at MIMS Automechanika Moscow Fair we
received very positive feedbacks from Russia and Turkic Republics. Our brand
AIRTECH is one of the best known brands in air suspension systems in the
region. And this helped us to complete our business connections very
successfully. Again we concluded very successful collaboration agreement
with Japan during the fair. We made a very big project agreement with
Tajikistan. These were the positive results of the fair for us.”

Starting to Export Air Suspension Systems to Siberia

Mr. Sami Erol sharing some good news stated that "Very soon we'll start
exporting our air suspension systems preserving the performance even at
-80°C, that we found as a result of our RRD studies, having more productive
working principle than its rivals in the world, Siberia. This is very important
development for the industry. The systems shall perform at high level
without losing productivity even at very cold temperatures. This product is
essential in terms of RRD success of our country.”



Kuzey Kibris Geng is Adamlari Dernegi'nden
Aktas Holding'e Ziyaret

Aktag Holding, cesitli gortismeler gerceklestirmek
ve kenti yakindan incelemek icin yavru vatan
Kibris'tan Bursa'ya gelen Kuzey Kibris Geng Is
Adamlari Dernegi temsilcilerini DOSAB' da yer
alan tesislerinde misafir ederken, heyetle yapilan
goriismeler sonucunda, ticari anlamda birtakim
isbirlikleri kurulmasi adina da onemli adimlar
atild.

Aktas Holding, kardes ulke Kuzey Kibris'tan Bursa'ya gelen is
dinyasi temsilcileriyle gectigimiz glinlerde bir araya geldi.

Kuzey Kibris'taki geng isadamlarini bir ¢ati altinda toplayarak
tanisma ve kaynasmalarini saglamak, is diinyasi, siyaset ve ekonomi
gibi konularda bilgi alisverisini gerceklestirmek tizere, 1989 yilinda
24 genc isadaminin bir araya gelerek kurdugu Kuzey Kibris Geng
is Adamlari Dernegi (GIAD) tivelerini misafir eden Aktas Holding,
heyetle Kkarsilikli ticari iliskilerin gelistirilmesi yoninde nemli
gorismelere imza attl.

Aktas Holding'in DOSAB' da yer alan tesislerindeki gorismede,
Aktas Holding adina Yénetim Kurulu Baskani Sahap Aktas ile icra
Kurulu Baskani ve Yénetim Kurulu Uyesi Sami Erol bizzat yer
alirken, halen 224 tyesi bulunan GIAD adina da ziyarete, Yonetim
Kurulu Baskani Ceyhun Tunali 6nderliginde, dernek yonetim kurulu
tyeleri katilim gosterdi.

Samimi bir ortamda gerceklesen toplantida, Aktas Holding'in
kurulus hikayesi ve calisma alanlari hakkinda misafirlerine bilgiler
veren Aktas Holding Yonetim Kurulu Baskani Sahap Aktas, Kuzey
Kibris Tirk Cumhuriyeti'nin tGlkemiz icin son derece dnemli bir
konumda oldugunu vurgularken, tilkeye cesitli kazanimlar saglamak
adina kurulan GIAD'1 tistlendigi misyondan dolayi kutlayarak, dernek
tyelerini agirlamaktan duydugu memnuniyeti dile getirdi.

"Aktas Holding Deger Yaratmayi Kendine ilke Edindi"

Sahap Aktas'in ardindan s6z alan Aktas Holding icra Kurulu Baskani
ve Yénetim Kurulu Uyesi Sami Erol da, faaliyet gdsterdigi alanlarda
hem Ulkemiz, hem de diinya ekonomisine 6nemli 6lglide katma
deger firsatlari saglayan Aktas Holding'in, buglini ve hedefleri
hakkinda katilimcilara bilgiler verirken, Aktas Holding'in kuruldugu
glinden bu yana kendisine temel ilke olarak deger yaratma onceligini
benimsedigini vurgulayarak, calismalarini bu prensiple
surdurdiklerini kaydetti.

Sami Erol, GIAD temsilcilerini agirlamaktan duydugu memnuniyeti
dile getirirken, Karsilikli ticari isbirligi calismalari gelistirilmesi
yoniinde yapilan goriismelerin ardindan heyet, Aktas Holding'in
DOSAB' daki Uretim tesislerini de yakindan inceleme firsati buldu.

Oldukca verimli gegen ziyaretin ardindan katilimcilar, hep birlikte
hatira fotografi cektirmeyi ihmal etmedi.

Visit of the Association of Young Businessmen of the Northern

Cyprus to Aktas Holding

While Aktas Holding entertained the representatives
of the Association of Young Businessmen of the Northern
Cyprus who came from the foster land Cyprus to Bursa
to hold various meetings and closely examine the city in
its facilities in DOSAB, important steps were also taken
to establish certain cooperation in commercial terms as
a result of the meetings with the committee.

Aktas Holding met with the business world representatives came from
the sister country Northern Cyprus to Bursa recently.

Aktas Holding, which entertained the members of the Association of
Young Businessmen of the Northern Cyprus (GIAD), which was
established by meeting 24 young businessmen in 1989, to collect the
young businessmen in the Northern Cyprus under a roof and ensure
them to acquaint and knit up and ensure information exchange regarding
the business world, politics and economy etc., undersigned important
interviews with the committee for developing mutual commercial
relations.

At the meeting held at the facilities of Aktas Holding in DOSAB, the
Board Chairman Sahap Aktas and Chief Executive Officer and Board
Member Sami Erol personally participated on behalf of Aktas Holding
and the board members of the association participated in the visit on
behalf of GIAD, still having 224 members, under the leadership of the
Board Chairman Ceyhun Tunali.

At the meeting which took place in a warm environment, Aktas Holding
Board Chairman Sahap Aktas, who provided their guests with information
about the foundation story and fields of activity of Aktas Holding,
emphasized the extremely significant position of the Turkish Republic
of Northern Cyprus and celebrated GIAD, which was founded to provide
various gains to the country, for the mission undertaken by it and
expressed his satisfaction for entertaining the association members.

"Aktas Holding has adopted it as a principle to create value"

Aktas Holding Chief Executive Officer and Board Member Sami Erol,
who took the floor following Sahap Aktas, provided information to the
participants about the present day and targets of Aktas Holding, which
provides added value opportunities both for our country and the global
economy to an important extent in its fields of activity and emphasized
that Aktas Holding has adopted the value creation priority as the basic
principle since its foundation up to now and stated that they have
continued their activities with this principle.

While Sami Erol expressed his satisfaction for entertaining GIAD
representatives, the committee got the opportunity to closely examine
the production facilities of Aktas Holding in DOSAB after the discussions
for developing mutual commercial cooperation activities.

Following the very productive visit, the participants did not ignore to
take a souvenir photo all together.

-e- aktas news

AKTAS TAN HABERLER / NEWS FROM AKTAS

e}
S}



AKTAS TAN HABERLER / NEWS FROM AKTAS

)
(@)

Aktas Holding,
30 Milyon TL'lik Yatirim Yapiyor

Al-(ta§ Holding, Bursa'da farkli yerleskelerde
bulunan fabrikalarinin ardindan; Bursa Organize
Sanayi Bolgesi buinyesindeki yeni fabrika binasinda
blylimeye devam ediyor.

30 Milyon Tuirk Lirasindan fazla bir yatirim ile hayata
gecirilen yeni fabrika Aktas Holding'in ana faaliyet
alanlar icin Gretim merkezi olarak konumlandirilacak.

Faaliyet gosterdigi sektorlerde sahip oldugu markalar ile diinya liderleri
arasinda yer alan, bu alanlarda degisimi yonetmeyi ilke edinen ve 100'den
fazla llkeye dogrudan ihracat gerceklestiren Aktas Holding, yeni
pazarlara etkin ve hizli ulasmak, yeni yatinm alanlarinda entegre uretim
sistemine gegmek ve siirdiirllebilir verimlilik icin 2015 yili sonuna kadar
yeni fabrikasina Uretimi tasiyacak.

20 bin metrekare kapali alana sahip ve tamamen Aktas Holding'in Gretim
modeline uygun olarak insa edilen yeni fabrika, 30 Milyon TL gibi bir
yatirim ile hayata gegiyor. insaati tamamen biten fabrika ile birlikte
Holding yonetim merkezi de Bursa Organize Sanayi Bélgesi'ne tasiniyor.
Aktas Holding, bu hamleyle birlikte, 2023 yili hedefleri dogrultusunda
oldukga 6nemli bir adim daha atmis olacak.

-e- aktas news

Yeni fabrika binasina tasinma stireciyle ilgili bilgiler veren Aktas Holding
icra Kurulu Baskani ve Yonetim Kurulu Uyesi Sami Erol, uzun zamandir
bu calismanin hazirligi icerisinde olduklarini belirterek, diinya genelinde
faaliyetlerimizi ve Uretim merkezlerimizi kiresel bir organizasyon
yapisina tasidiklarini ifade etti.

Aktas Holding'in Kisa sure icerisinde yeni Urlin haberlerini paylasacagi
bilgisini de veren Erol ; "Yaptigimiz mevcut yatirim ile birlikte Turkiye'de
35 bin metrekare kapali alana ulasirken, diinya genelinde Uretim, satis
ve dagitim olarak toplamda 50 bin metrekarenin tizerine ¢ikiyor olacagiz.
Sadece ulasim grubunda yillik kiresel retim hacmimiz 2,5 milyon
adetten 3 milyon adede yikselecek. Yapi, yesil enerji ve yeni yatirim
alanimiz olan endustriyel Griinler gruplarinda da ayni biyime hamlelerini
yaptigimizi goz 6niine alirsak Aktas Holding diinya ¢apinda ses getirmeye
devam edecek" dedi.

Sami EROL : "2015 Yilinda Yiizde 40 Buyiiyecegiz"

2015 yilinda ylzde 40 biyime hedeflediklerini aktaran Sami Erol;
"Airtech, Aircomfort, Aktas ve Lineflex markalarimizla farkli sektorlerde
100'den fazla llkede Uriinlerimiz satiliyor. Bulgaristan, Almanya, ABD,
Brezilya, Cin ve Tirkiye olmak tzere 6nemli lokasyonlarda faaliyet
gosteriyoruz. Diinyadaki ekonomik gelismeleri yakindan takip ediyoruz.
Bu nedenle tim yatirim hedeflerimizi diinya capindaki yapimiza uygun
olarak belirliyoruz" dedi.



Aktas Holding makes
TL 30 Million investment

Aktas Holding expands and combines their plants located
at different sites in Bursa in a new factory building in Bursa
organized Industry Zone.

New factory to be realized with the investment over 30 Million
Turkish Lira shall also be positioned as the production center
for the new areas of investment of Aktas Holding.

Aktas Holding being one of the world leaders with its brands in the areas
of operation of the Holding, adopting the motto of being a leader in these
areas, and exporting directly to more than 100 countries shall move the
production plants to its new factory until the end of 2015 for effective and
fast access to the new markets, to adopt integrated production system in
the new investment areas, and for sustainable productivity.

Aktas Holding continuing the production in many different organized industry
zones in Bursa shall expand and combine the production plants in 2 main
locations with this investment: Demirtas Organized Industry Zone and Bursa
Organized Industry Zone.

The new factory constructed fully compliant with the production model of
Aktas Holding with the closed area of 20 thousand square meters is put in
operation with the investment around TL 30 million. The headquarters of
the Holding will be also moved to the new factory building constructed
completely, in Bursa Organized Industry Zone. Aktas Holding shall be taking
a significant step in line with its targets for the year 2023.
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Mr. Sami Erol, CEO and Board Member of Aktas Holding giving information
about the process of moving to the new factory building stated that they
were making the preparations for this for very long time, and mentioned
that they moved the production operations and production centers worldwide
to a global organization structure.

Investments in foreign countries are coming ...

Mr. Erol underlining that he will be sharing news on new products and
international investment moves of Aktas in very short time stated that "As
we have 35 thousand square meters of closed area in Turkey, we will be
exceeding 50 thousand square meters in the world in aggregate for the
production, sales and distribution areas. Only for transportation group, our
production volume shall be increased from 2.5 million units to 3 million
units. Considering that we achieved the same expansion in construction,
green energy and industrial product groups as our new area of investment,
Aktas Holding will continue to be frequently mentioned worldwide."

Sami EROL : "We shall grow in 2015 by 40 percent”

Mr. Sami Erol mentioning that they targeted to achieve 40 percent growth
in 2015 stated that "We sell our products in more than 100 countries in the
world with our Airtech, Aircomfort, Aktas, and Lineflex brands. And we
operate in important locations including Bulgaria, Germany, USA, Brazil,
China and Turkey. We follow the economic developments in the world closely.
Therefore, we define all our investment targets in line with our worldwide
structure.”
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Aktas Holding, Belcika'da Dizenlenen
TIR Yariglarina Sponsor Oldu

Akta§ Holding, FIA tarafindan 19-20 Eylil
tarihlerinde Belgika'nin Heusden-Zolder sehrinde
diizenlenen ve 1000'e yakin ziyaretcinin katilim
gosterdigi TIR Grand Prix'ine Belcika'daki
musterileriyle birlikte sponsor desteginde
bulundu.

Aktas Holding, ulusal ve uluslararasi arenada farkli segmentler
icin diizenlenen birbirinden 6nemli yaris organizasyonlarda etkin
sekilde rol almaya devam ediyor.

Aktas Holding son olarak, Belcika'nin ev sahipliginde FIA tarafindan
diizenlenen ve 800'den fazla ziyaretcinin katilim gosterdigi
uluslararasi TIR Grand Prix'ine (FIA Belgium Truck Grand Prix 2015),
Belcika'daki mevcut misterileriyle birlikte sponsor desteginde
bulundu.

Aktas Holding sponsored the

Organizasyona Airtech markasiyla Katilan Aktas Holding, etkinligin
gerceklestigi alanda diger sponsorlarla beraber hazirlanan stant
alaninda tanitim faaliyetlerinde bulunurken, organizasyona genel
olarak katilim Belgika'nin Flaman bdélgesinden oldu.

19-20 Eylil tarihlerinde Belgika'nin Heusden-Zolder sehrinde Circuit
Zolder' de gergeklesen yaris kapsaminda Aktas Holding, Airtech
markasiyla Belcika'daki organizasyonun sosyal medya hesaplarinda
ve web sitesinde ismini duyururken, Group Auto International
(GAU) Dergisi'nde de Airtech adina ilan yayinlandi.

"Uluslararasi Organizasyonlarda Yer Almaya Devam Edecegiz"

Aktas Holding olarak, Airtech markasiyla Belgika'daki TIR
Sampiyonasi'na sponsor desteginde bulunmaktan duyduklari
memnuniyeti dile getiren Aktas Holding icra Kurulu Baskani ve
Yénetim Kurulu Uyesi Sami Erol, bugiine kadar oldugu gibi ilerleyen
sureclerde de global capta dizenlenen bu tip degerli
organizasyonlarda boy gostermeye devam edeceklerini miijdeledi.

TIR Races Organized in Belgium

Aktas Holding provided sponsor support to the TIR Grand
Prix organized by FIA in the city of Heusden-Zolder of
Belgium on September 19-20 and participated by nearly
1000 visitors together with its customers in Belgium.

Aktas Holding continues to play an effective role in the race
organizations, one more important than the other, organized for different
segments in the national and international arena.

Aktas Holding finally provided sponsor support to the international TIR
Grand Prix (FIA Belgium Truck Grand Prix 2015), organized by FIA in
Belgium and participated by more than 800 visitors together with its
current customers in Belgium.

Having participated in the organization with its brand Airtech, Aktas
Holding carried out promotion activities in the stand area prepared
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with the other sponsors in the area where the event took place which
organization was generally participated from Flaman region of Belgium.

While Aktas Holding announced its name on the social media accounts
and website of the organization in Belgium with its brand Airtech in
the scope of the race took place in Circuit Zolder in the city of Heusden-
Zolder of Belgium on September 19-20, an announcement was published
in the name of Airtech on the Group Auto International (GAU) Magazine.

"We shall continue to take part in the international organizations"

Sami Erol, Aktas Holding Chief Executive Officer and Board Member,
expressed their satisfaction with their sponsor support to the TIR
Championship in Belgium as Aktas Holding and announced the good
news that they shall continue to appear in such valuable organizations
organized at a global level in the following processes like nowadays.



Aktas Holding Rayli Sistemlerde Ataga Kalkti

TUrkiye'de tren kordgunu dreten ilk firma olarak
tarihe gecen Aktas Holding, tlkemizdeki demir yolu
tasimaciliginin yayginlastirilmasi calismalari
dogrultusunda, devlet tarafindan yerli Ureticiyi
destekleyen yaklasimlarla birlikte, uluslararasi
arenadaki dev firmalarla isbirligi anlasmalar yaparak,
bu alanda sektorde on plana ¢ikmaya basladi.

Hava siispansiyon sistemlerindeki uzmanligini raylara da tasiyarak, bu
alanda 6nemli yatirmlara imza atan Aktas Holding, tlkemizde yerli
yatirimciyi tesvik eden yaklasimlar dogrultusunda, uluslararasi dev
firmalarla isbirligi anlasmalarina gidiyor.

2023 yilinda sektorinde diinya liderligi hedefleri dogrultusunda dnceki
yillarda, gerek yonetimsel bazda calismalar, gerekse de verimlilik odakli
rekabetci anlayisla, tim stratejilerinde gelistirme yapan Aktas Holding,
bu calismalarin meyvelerini de almaya basladi.

Rayli sistemler konusunda diinyanin 6nde gelen firmalariyla ortaklik
calismalarina imza atan Aktas Holding, bu kapsamda, Fransiz ALSTOM
firmasi ile istanbul'da Kabatas- Mahmut Bey Metro Hatti ihalesi icin
calismalar baslatarak, vyerlilik sartlarini saglama noktasinda,
tedarikgcilerine teklif isteklerini gonderdi.

300 araclik bir proje olan Kabatas- Mahmut Bey Metro Projesi icin
belirlenen SOP (Seri tretim) tarihi 2017 yilinin Mayis ayi olarak
planlanirken, Aktas Holding de bu hedef dogrultusunda calismalarini
hizlandird.

Rayli sistemlerde Gstiin Uriin Kalitesi ve rekabetci fiyat hedefleyen
Aktas Holding, 100% vyerli sermaye yapisi ve Rubber konusundaki
uzmanligi nedeniyle, ALSTOM firmasi tarafindan énemli bir business
partner olarak gorilurken, bu yonde yapilan gorismelerde onemli
sonuglar ortaya gikt.

“Tren Kériikleri Uretiminde Diinya Devleriyle isbirligi Yapacagiz"

Aktas Holding'nin, yeni fabrikasinin tamamlanmasiyla birlikte, kapasite
artisinin yani sira rayli sistemler ve savunma sanayi gibi farkli sektorlerde
de blyime hedefi yoniinde calismalarini arttiracaklarini kaydeden Aktas
Holding icra Kurulu Baskani ve Yénetim Kurulu Uyesi Sami Erol, "Su an
Aktas Holding olarak, rayli sistemlere ydnelik Uretimlerimizi
gerceklestirirken, ilerleyen donemlerde ¢ok daha fazla firmayla ishirligine
gidecegiz. Hali hazirda su an, diinya devleriyle de belli isbirliklerimiz
proje bazli suriyor. Gerek ulusal piyasada, gerekse de uluslararasi
alandaki yatirmlarimiz kapsaminda tren korikleri Uretimine de biyik
onem verecegiz. Yeni fabrika binamizin tamamlanmasiyla birlikte, bu
konuda da seri Uretim asamasina gelecegiz" ifadelerini kullandi.

Aktas Holding goes on attack in rail systems

Akta§ Holding, made history as the first company which
produced the train bellows in Turkey, in parallel with the
activities for wide spreading the railway transportation in
the country, with the approaches by the state supporting
the domestic producer, started to come to the forefront in
this area in the sector by making cooperation agreements
with the giant companies in the international arena.

Aktas Holding, managed the important investments by bringing her expertise
in the air suspension systems to the rails, does cooperation agreements
with the international giant companies in parallel with the approaches
encouraging the domestic investor in the country.

Aktas Holding, which did improvement in all her strategies align with the
world leadership targets in the sector in 2023, with both activities in
managerial basis and productivity oriented competitive approach especially
in the years, started to receive the results of these activities.

Aktas Holding, signing partnership activities with the leading companies
of the world on the rail systems, has started the activities for the Kabatas-
Mahmutbey metro line tender in Istanbul with French ALSTOM company
in this scope and sent proposal requests to the suppliers at the point of
meeting the being domestic conditions.

While the SOP (serial production) date, determined for the Kabatas-
Mahmutbey Metro project, which is a project with 300 vehicles, is planned
as May of 2017, Aktas Holding speeded up her activities according to this
target.

While Aktas Holding which aims superior product quality and competitive
price in the rail systems, is seen as an important business partner by
ALSTOM company because of her 100% capital structure and expertise in
rubber, important results revealed in the negotiations made accordingly.

"We will make cooperation with the giants of the world in the train
bellows production”

Sami Erol, chief executive officer and member of the board of directors of
Aktas Holding, stating that they will increase their activities for the growth
target in difference systems such as rail systems and defense industry as
well as the capacity increase as the new factory of Aktas Holding is
completed, said "Now, while we, as Aktas Holding, perform our productions
towards the rail systems, we will make cooperation with much more
companies in the future periods. Yet, now, our certain cooperation with the
giants of the world continues based on projects. We will give great
importance to the train bellow production too in the scope of our investments
in both national market and in the international area. As our new factory
is completed, we will come to the serial production stage in this subject

too."
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DOSYA KONUSU: INOVASYON / BULLETIN SUBJECT, INOVATION

Gelisimin ve Yeniligin Anahtari:
“Inovasyon”

Rekabetci piyasa kosullarinin egemen oldugu ulusal ve uluslararasi piyasa kosullarinda, firmalar rakiplerinden bir adim éne gecebilmek
icin yenilikcilige ve farkliliga odaklanirken, stiphesiz ki bu asamalarda strdurilebilir bagariyr saglayabilmenin temel noktalarindan biri,
AR-GE ve Inovasyon odakli gelisim stratejilerini etkin bir sekilde olusturmaktir.

Vizyonu olan ve blyimeyi hedefleyen sirketler, gelecegin teknolojilerini glinimiiz standartlariyla bulusturmak igin sektor ihtiyaci ve
musteri beklentileri dogrultusunda gerek know-how, gerekse de bilgiyi dogru bir sekilde kullanma yontemleriyle farklilik yaratabiliyor.
Kiresel arenada faaliyet gosteren dev firmalarin yani sira, ilkemizde de 6zellikle son yillarda inovatif ¢c6ziimler gelistirmeye odaklanan,
mevcut biitcelerinden Ar-Ge ve inovasyon'a yonelik hamlelerine ciddi pay ayiran sirketlerin her gecen giin arttigini gériiyoruz.
Tabii bu noktada devletin Ureticiyi tesvik eden, farklilik yaratmak isteyen girisimcilere yol acan cesitli tesvikleri de bu oranin artmasinda
baslica sebepler arasinda gdsteriliyor.

“inovasyon" kelimesi, anlami bakimindan yiiksek rekabet kosullarinda firmalarin hem (riin ve hizmetlerini, hem de iiretim yontemlerini
farklilastirmasi ve her an yenilige hazir tutacak islemler olarak nitelendirilebilir.

Gelecekte, Uretim teknolojilerinde farklilasmalar olurken, planlama sistemlerindeki inovatif programlar degisime ugrayacak; kaucuk ve
slispansiyon sistemleri, cok daha opsiyonel ve genis yelpazede Uriin ve hizmetlerle karsimiza cikacak. Ayni sekilde yeni pazarlama
yontemleri gelisecek, ylkselen trendlere (sosyal medya gibi) yenileri eklenecek...

Gelinen noktada, gelecekte is yapma bicimlerinin blyiik dlclide degismesi beklenirken, firmalarin dogru stratejiler belirleyip adimlarini
dikkatli atmalari ve yenilik¢i yaklasimlari temel vizyonlari arasina koymalari gercekci bir hedef olmalidir.

Key of Development and Novelty:
“Innovation”

One of the basic points for the firms to achieve sustainable success at these stages is, no doubt, to efficiently define the R&D and Innovation-focused
development strategies by focusing on innovativeness and difference to step forward from their competitors under the national and international market
conditions dominated by the competitive market conditions.

The companies which have a vision and target of growth may create difference by the methods of properly using know-how and knowledge in line with
the sector requirement and customer expectations to bring the future technologies together with the present standards.
We see that the companies which focus on developing innovative solutions and allocate a substantial share in their existing budget for their attempts
related to R&D and Innovation, especially in recent year, increase each passing day in addition to the giant firms operating in the global arena.
Of course, the state's various incentives, encouraging the producer and resulting in entrepreneurs desiring to create difference, are also included in the
primary reasons for increase in such percentage.

The word "Innovation" may be defined as the operations to make both products and services and production methods of firms different and ready to
innovation all the time under the high competitive conditions.

In the future, while differences shall take place in the production technologies, the innovative programs in the planning systems shall undergo change;
the rubber and suspension systems shall appear with more optional and a wide range of products and services. Likewise, new marketing methods shall
be developed and new rising trends shall be developed (like social media)...

At this point, while the business methods in the past are expected to change to a great extent, it must be a realistic step for the firms to define right
strategies and take their steps carefully and include innovative approaches in their basic visions.
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Sami EROL

Aktas Holding Icra Kurulu Baskani ve Yonetim Kurulu Uyesi
Aktas Holding CEO and Member of Board of Directors

Degerli Calisma Arkadaslarim,

Yasamimiz boyunca, icerisinde bulundugumuz
her mecra veya durumda lider olmak, 6rnek
teskil etmek ve role-model olmak isteriz. Clinku
insan, yasadigi hayat boyunca kendisine dair
izler birakmayi ve hatirlanmayi ister. Ancak
rekabetin sinir tanimadigi ve 'liderlik' kavraminin
glinbeguin degistigi modern diinya diizeninde,
sorulmasi gereken ilk soru: “"Liderlik ne zaman
baslar?" olmali...

Mesleki kariyerimin basladigi glinden bu yana,
lider oldugum her alanda dikkat ettigim ilk
husus, "Duyulabilir degil, dinlenebilir" olmakti.
Liderlik, sizinle calisan insanlara so6z
gecirebilmek, aldiginiz kararlarda salt otorite
olarak davranmak degil, ekibinize sizin fikirleriniz ve deneyimlerinizi
paylasma arzusu verebilecek yakinligi ve paydasligi gosterebilmektir.
Liderlik, her karar ve durumda yetkinlikleri oldugu gibi, sorumluluklar
da paylasmak anlamina gelir. Bir ekip yoksa lider de olmaz. O nedenle
sizin deneyimlerinizle gosterdiginiz yola, birlikte calistiginiz insanlarla
kol kola gidebilmelisiniz.

insan ihtiyaclarinin her gecen giin degistidi, hatta mevcut ihtiyaglarin
bile yeni bir ihtiyac ortaya ¢ikardigi glinimiiz diinyasinda, is hayati
da bir o kadar hizli, rekabetli, yogun ve stresli... Tum bu slrecte
Uretimde bulunan bizler, ne is yaparsak yapalim takdir edilmeyi
istiyoruz. Verilen emegin mutlak bir karsiligi olmali. Ancak cogu zaman
takdir, is hayatinda en biylik motivasyon kanallarindan biri olarak
karsimiza cikiyor. Sadece yoneticilerimiz tarafindan takdir edilmeyi
ya da astlarimizi takdir etmeyi kastetmiyorum. Bizimle ayni basamakta
olan calisma arkadaslarimizi da takdir edebilmeli, basariyi
kamgilamaliyiz.

Tim bu degerlerin yani sira, bir de strdirdlebilir yonetim anlayisina
sahip olmak var. Siirdurilebilir yonetim anlayisi, isletmelerin finansal
sorumluluklarinin yani sira; sosyal, ekonomik ve cevresel
sorumluluklarin bir arada Ustlenmesi anlamina gelir. Bir sirket,
surdurilebilirlik konusunda mutlaka saglam adimlar atabilmeli... Peki,
bu adimlar neler olabilir? Oncelikle siirdiiriilebilir ydnetim anlayisina
sahip bir sirket seffafligi, adilligi, hesap verebilirligi ve sorumlulugu
tam anlamiyla benimseyip hayata gecirmeli. Uretim sirasinda dogay!
daha az Kirleten teknolojiler kullanarak, cevreyi koruma bilincini
oncelik haline getirmeli. Tiketicilere saglikli triinler ulastirarak,
calisanlarin ¢alisma kosullarini iyilestirerek ve gerekli etik kurallari
olusturmali. Enerji tasarrufu saglamali. Ve bunun gibi bircok pozitif
adimla gelecek nesillere yasanabilir bir dinya birakmali...

iste tiim bu hususlar, calistigimiz ve sahip oldugumuz sirketlere deger
katacaktir. Kendi birikimimize, deneyim ve egitimimize, sonrasinda
ekip arkadaslarimiza ve emegimize ne kadar deger verirsek, sirketimize
de o kadar deger kattigimizi rasyonel bir bicimde gorebiliriz.
Sirdurdlebilir yonetim anlayisindan, modern diinya ekonomisi liderlik
algisina kadar insan odakli bir anlayis, global cercevede hem
motivasyonu, hem de Uretimi arttiran baslica yapilardir.

Tum bunlarla beraber, biinyesinde yer aldigimiz Aktas Holding de,
kuruldugu giinden bugiine dek insan ve yasam odakli algisindan bir
an bile vazgegmemis, gelisen diinyayla birlikte kendisini de her kosulda
gelistirmeyi basarmis ve hem hizmet verdigi sektore, hem de icerisinde
bulundugu topluma her kosulda deger katabilmistir.

Son olarak, gelecege yonelik sirdirdigimiz bu yolculukta,
surdurdlebilir yonetim ve isleyis anlayisimiza daha ¢ok sey katma
hedefi dogrultusunda hep birlikte kol kola vererek, basari merdivenlerini
adim adim tirmanmaya devam edecegimize ylrekten inaniyorum...

Saygi ve Sevgilerimle,

Dear Colleagues,

During our lifetime, we desire to be a leader, set
an example and become a role model in any
situation or medium we are involved in. Because
humans want to leave traces and marks and desire
to be remembered during their lifetime. However,
in modern world order where competition is
unlimited and term 'leadership’ changes each and
every day, the first question to be asked should
be: "When leadership starts?"...

Ever since my professional career started, the first
issue that | have paid attention in every field led
by me is to become an "‘admissible but not a
hearable'" leader. Leadership is to ensure that
your subordinates obey your orders and to show
closeness and fellowship to your team to grant
them the desire of sharing your ideas and experience, and not just acting
as an authority in your decisions. Leadership requires competencies in
any decision and situation and refers to sharing responsibilities. If there
is no team, there is no leader. Therefore, you should be walking arm in
arm with your coworkers on the road that is guided by your experience.

In today's world where human needs change each and every day and even,
existing needs result in the emergence of new needs; business life is quite
fast, competitive, busy and stressful... During this entire process, we, as
those that are involved in production, desire to be appreciated irrespective
of what job we are doing. There should absolutely be a reward for the
efforts. However, appreciation mostly appears to be one of the biggest
motivation tools in business life. | am not only talking about being
appreciated by our managers or appreciating our subordinates. We should
also appreciate the coworkers that are on the same step with us and
should trigger success.

In addition to all these values, we should possess a sustainable
management concept. Sustainable management concept refers to assuming
social, economic and environmental responsibilities together with financial
responsibilities of enterprises. A company should absolutely take strong
steps towards sustainability... So, what can these steps be? First of all,
a company that possesses sustainable management concept should fully
adopt and implement transparency, fairness, accountability and
responsibility. It should determine awareness of environmental protection
as a top priority by using technologies that pollute the environment less
during production. It should deliver healthy products to consumers, improve
working conditions of employees and form necessary ethical rules. It
should save energy and leave a livable world to the future generations
by taking many positive steps in other fields...

All of these factors will add value to the companies that we own and
operate. We can rationally see that as long as we add value to our own
knowledge, experience and training and then to our coworkers and our
efforts, we could add value to our company as well. A human oriented
concept that involves sustainable management and perception of leadership
in modern world economy are the main elements that increase both
motivation and production in global context.

Aktas Holding, of which we are a part, has never given up its human and
life oriented perception ever since its establishment, has managed to
develop itself under all circumstances in line with the developments in
the world, and added value to its sector and society where it exists.

Ultimately, | fully believe that we will continue to climb up the steps of
success all together arm in arm on this stable journey to the future to
further enhance our sustainable management and function concept...

Kind Regards,
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Aktas Holding Pazarlama Uzmani
Aktas Holding Marketing Specialist

Mevcut pazarlarda artan rekabet, isletmelerin bu
yogun rekabet icinde avantaj saglayabilmesi icin
gerceklestirdikleri yenilikler yetersiz kalmaktadir.
Buna alternatif olarak hali hazirdaki rekabeti ilgisiz
hale getirecek yeni pazar alanlari olusturmak
kaginilmaz hale gelmistir.

Bu noktada, pazarlama ve girisimcilik icerikleri
kesismektedir. Girisimci isletmeler, tuketici icin
deger fonksiyonlari yaratarak yeni pazar alanlar
olusturarak mevcut pazardaki rekabeti ilgisiz hale
getirebilirler. Bu ¢ogu zaman, teknolojik bir
sicramadan ¢ok, tiketicilerin beklentilerinde ve
mevcut deder algilarinda olusturulan farkliliktir.

isletmelerin, degisen rekabet sartlarinda varligini
surdurebilmesi icin devamli olarak canli tuttugu,
taklit edilmesi zor beceriler ve kaynaklar bu konuda
onemli bir yere sahiptir. Bu kaynaklar ile
olusturduklari degerler endustrideki yerlerini saglamlastirmalarini saglar.

Deger, pazarlama alaninda tiiketicinin, bir Grind ve/veya hizmeti kullanirken
elde ettigi fayda ile onu elde etmek icin katlandigi maliyet arasindaki fark
olarak tanimlanirken; girisimcilik alaninda, tiiketiciye daha 6nce hig
yasamadiklari bir deneyimi yasatma ile bagdastirilir. Eger pazarlar doymus
ve yavas bllyliyen bir pazarsa veya yogun rekabetin yasandidi bir pazarsa,
bu durumdan siyrilmanin en iyi yollarindan biri ise, yenilikgiliktir. Bu
baglamda, deger inovasyonu ise, yeni pazar yaratma konusunda rekabet
icerisinde isletmeye firsatlar sunan bir yaklasimdir.

Bazi isletmeler, rakipleri Gzerine yogunlasarak rekabette 6ne cikmayi
planlarken; bazi isletmeler farkli bir bakis acisiyla, heniiz kesfedilmemis
alanlara yogunlasarak yeni pazarlar olusturmayi hedefler. Yapilan
incelemelerde yeni pazar olusturmada izlenen yontemleri alti kategoride
siralayabiliriz.

Bunlardan ilki "ikame endustrileri incelemek" kategorisinde, mevcut
pazardan pazar payi almaya calismaktan 6te, endistrinin ihtiyaclarini
iyice inceleyerek uygun maliyetle ihtiya¢ duyulan hizmeti veya Urlni
sunarak yeni bir endistri konsepti yaratarak ortaya cikar.

Bir diger kategori ise, "endustri icinde stratejik gruplari incelemek” ile
ortaya cikan, fiyat ve performans 6zellikleriyle satin alma kararlarinin
hangi faktorlerin etkiledigini anlayarak yeni bir pazar olusturmayi hedefleyen
kategoridir. Bu alanda verilebilecek en iyi 6rneklerden olan Efsanevi
Walkman, havali imaj, diistik fiyat, tasinabilir uygun boyut ve agirlik gibi
etmenleri bir araya getirerek, pazar icindeki kesfedilmemis stratejik
gruplarin tespitiyle yeni pazarlar olusturur.

"Satin alici zincirini inceleyerek”, satin alma kararlarinda direkt veya
endirekt etki eden misteri zincirlerinde, bazi durumlarda ve pazarlarda
kullanicidan cok, karari etkileyenler daha énemli hale gelmektedir. Genel
olarak, satin alma Kkararlarinda etkileyicilerin Ustiin oldugu geleneksel
pazarlarda, mevcut isleyis icinde gercek ve dedisen Karar vericilerin tespiti
ile yeni pazarlar olusturulabilir.

"Bitilnleyici Griin ve hizmet sunumlarini incelemek” bazi pazarlar icin en
etkili yontem olmaktadir. Bu durumda, sunulan mevcut Uriin veya hizmetin,
siradanliktan cikarak rekabet kosullarinda 6ne ¢ikmasini saglamaktadir.
Bir kitabi satin alarak ¢ikilan geleneksel bir kitapgi diistinelim. Bu alanda,
miusterilerin rahat ortaminda oturup vakit gecirebilecegi, diledigince
kitaplari karistirabilecegi, sadece satis yapmaktan ¢ok misterilerinin
beklentileri icin kesfetmeye ve yasam boyu 6grenmeye 6nem veren bir
kitapci, standart rakipleri arasinda 6ne ¢ikarak bu alanda ihtiyac duyulan
bir pazari yaratmayi basarmistir.

"Kullaniciya sunulan fonksiyonel veya duygusal cazibeyi inceleyerek" fiyat
ve fonksiyonellik onceligi olan isletmelerden cok, duygulara 6nem veren
isletmelerin olusturdugu yeni pazarlar da mevcuttur. En cok begenilen
kahve zincirlerinden birindeki yaklasimla, fonksiyonel bir tirlin olan kahveyi,
sik ve rahatlatici kafe ortami ve yaratici iceceklerle duygusal bir hale
getirdiginde, deder inovasyonu yaratarak yogun rekabet icinden Kolayca
siyrilarak tiketicinin favori markasi haline dontsebiliyor.

Son olarak belirtilebilecek kategori ise, "zamani incelemek” olarak
belirtilebilir. Bu daha 6nce bahsedilen tim kategorilerde incelemekten
daha zordur. Tim endistrilerde kendilerini etkileyen ic ve dis trendler
mevcuttur. Bu gelisen trendlere dogru perspektifle bakmak, yeni pazarlan
yaratacak inovasyonu ortaya cikarir.

Tim bunlar goz 6niine alindiginda, rakiplerden pazar payi almaya calisarak
ve sadece yiiksek Ar-Ge biitgeleriyle yeni pazarlar olusturmak pek mimkiin
degilken, icinde bulunulan endustri ve pazar dzelliklerine gore, hangi
yontemle olursa olsun, tiiketiciler icin deder inovasyonu yaratmak ve onlar
icin pazarda kesfedilmemis alanlari 6ngorerek dogru ve stratejik hamlelerle
pazara yon vererek dnemli bir yer edinmesini saglanabilir. Bu sekilde yeni
pazarlar yaratmak bir marka degeri olusturarak inovatif yaklasimi
doglrultusunda, tiiketiciyle sonsuza dek stirecek kalpten bir bag kurmasini
saglar.

Saygilarimla...
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The innovations realized by enterprises to get
advantage in this intensive competition are
insufficient due to the increasing competition on the
existing markets. It became inevitable to create new
market areas to make the current competition
uninterested as an alternate.

At this point, contents of marketing and
entrepreneurship cross. Entrepreneur firms may
make competition on the current market uninterested
by creating value functions for the consumer and
thus creating new market areas. It is mostly the
difference created in expectations and current value
perceptions of consumers, rather than a technological
jump.

Skills and resources, which are continuously kept
alive and difficult to imitate, have an important place
in this respect to enable firms to survive under the
changing competitive conditions. The values created
by them with these resources ensure them to
reinforce their places in the industry.

While value is defined as the difference between the benefit gained by the
consumer by using a product and/or service and cost incurred by him/her to
obtain it in the field of marketing, it is associated with ensuring the consumer
to have an experience which has not been experienced previously in the field
of entrepreneurship. If the markets are a market saturated or growing slowly
or a market involving intensive competition, one of the best ways to get out
of this situation is innovation. In this context, however, value innovation is
an approach offering opportunities to the firm in competition for creation of
a new market.

While some firms plan to come to the forefront by concentrating on their
competitors; some firms target to create new markets by concentrating on
the areas, which have not been discovered yet, from a different point of view.
We may list the methods followed in the examinations to create a new market
in six categories.

In the first category, namely "Examining substitute industries”, rather than
trying to obtain market share from the current market, requirements of the
industry are examined in detail and a new industry concept is created by
offering the required service or product at an appropriate cost.

Another category is a category aiming at creating a new market by
understanding the factors affecting purchase decisions with the price and
performance features by "examining the strategic groups in the industry".
The Mythical Walkman, being one of the best examples which may be given
in this field, creates new markets by designating the strategic groups
undiscovered on the market by collecting the factors of eye-catching image,
low price, portable appropriate size ® weight etc. close together.

Those influencing the decision become more important than the user in some
circumstances and on some markets in the customer chains affecting purchase
decisions, directly or indirectly, by "examining the purchaser chain". In general,
new markets may be created by finding real and varying decision makers in
the current process on the traditional markets where influencers are dominant
in purchase decisions.

"Examining complementary product and service offerings” is the most efficient
method for some markets. In this case, it ensures the offered product or
service not to be ordinary anymore and to come to the forefront in the
competitive conditions. Let's think about a traditional bookseller left by
purchasing a book. In this field, a bookseller allowing customers to sit and
spend time and browse books to their heart's content in its comfortable
environment and giving importance to discovery for expectations of its
customers and life-long learning, rather than making sale, came to the
forefront among its standard competitors and succeeded to create a market
required in this field.

There are also new markets created by the firms giving importance to emotions
by "examining functional or emotional attraction offered to the user”, rather
than the firms with a priority of price and functionality. With the approach
in one of the most popular coffee chains, when the coffee, which is a functional
product, is made emotional with an elegant and relaxing café environment
and creative drinks, it may easily get out of intensive competition and become
a favorite brand of the consumer by creating a value innovation.
The final category may be stated as "examining time". This is very difficult
than examination in all categories stated before. There are internal and
external trends affecting them in all industries. Looking these developing
trends from a right perspective results in the innovation to create new
markets.

Considering all of the foregoing, while it is not so possible to create new
markets by trying to obtain market share from competitors and only with
high RRD budgets, it is possible to create value innovation for consumers
by any method whatsoever depending on particulars of the current industry
and market enabling them to get a place by directing the market with the
right and strategic moves by proposing the areas which have not been
discovered on the market for them.

Creating new markets in this manner provides a sincere and everlasting link
with the consumer in line with the innovative approach by creating a brand
value.

Best Regards,



Gilsah GIRAY

Aktas Holding Merkezi Planlama Uzmani
Aktas Holding Central Planning Specialist

insanoglu varolusundan bugiine hem kendini,
hem de esyalari bir yerden bir yere nasil daha
hizli, daha gilvenli, daha az maliyetli
ulastirabileceginin hayalini kurmustur. Once
hayvanlar araciligiyla kendilerini daha sonrasinda
da tekerlegin bulunmasiyla esyalarini tasimaya
baslamis, gemiler ile ticaret yapmis, ugmayi
hayal ederek ucak Uretmeyi basarmistir. Hayalini
gercede donusturebilmek icin strekli cabalamis
ve basarili olmustur.

Lojistik, 'logic’ ve 'statistics' kelimelerinin
birlesmesinden meydana gelir. Yani istatistiksel
mantigi ifade eder. Lojistik sureci ise, tedarik
zinciri strecinin bir parcasi olarak musteri
ihtiyaclarinin karsilanmasinda trtinlerin baslangig
noktasindan tiiketildigi noktaya kadar hareketi,
depolama ve dagitim faaliyetlerinin etkili ve
verimli bir sekilde planlanmasi, uygulanmasi ve kontrol edilmesidir.
Urlini kaynagindan nihai tiketiciye ulastirmak icin gerekli tim
faaliyetlerdir.

Rekabetin her gegen guin arttigi bir donemde, sirketlerin blytyebilmeleri
ve bulunduklari pazar ortaminda ayakta kalabilmeleri igin lojistik
alaninda iyilestirme calismalari kacinilmaz bir gercek haline gelmistir.
Gelisen teknoloji ile birlikte bu donemde en hizli hizmeti sunabilmek,
deger yaratmak, daha iyi ve farkli olmak gelecekte de rekabet
edebilmek icin zorunludur.

Bu faaliyeti yani lojistik siirecini daha verimli bir hale getirmek igin
konteyner, forklift, kanban, milkrun, JIT (tam zamaninda lretim ve
sevkiyat) gibi bircok bulus ve sistemler gelistirilmistir. Bu farkli
sistemlerin gelistirmesinin arkasindaki neden hep daha iyiye ulasma,
fayda saglama istegdi ve inovasyon ruhudur.

Bugin kullanilan teknikler, metotlar, teknolojiler, sistemlerin binlerce
yil 6ncesinde fikir temelleri atilmistir.

Bu bahsettigimiz sistemlerden biri olan milkrun bizimde firmamizda
bu sene devreye aldigimiz lojistik siirecimizde yaptigimiz inovasyona
glizel bir drnektir.

Cekme esasli tekrarli dagitim sistemi (milkrun), belirli bolgedeki
tedarikcilerden tek aracla sik sik ve az parca alimina dayanir. Ayni
bélgede bulunan 4 ayn tedarikcilerden aylik ihtiyaci dort ayr aragla
almaktansa, bu tedarikgilerden her hafta haftalik ihtiyaci tek aracla
almak en temel milkrun 6rnegidir. Bu sistemdeki amag stok seviyelerini
ve tasima maliyetlerini en aza indirmektir.

Bunun yani sira, lojistik alaninda yakin gelecekte bircok degisime
daha birlikte sahit olacagiz. Gelisen teknolojinin sagladigi imkanlar
sayesinde ucan robotlarla kurye islerinin ve Uriin dagitiminin yapilmasi
bekleniyor. Bunun ilk 6rneklerinden biri olarak Hindistan'da insansiz
araclarla pizza servisi baslad.

3D yazicilarin hayatimiza girmesiyle birlikte ise ileriki donemlerde
Uriinl Uretmek yerine dizaynin miisteriye gonderilmesi ve misterinin
Urinld kendisinin Uretmesinin saglanmasi planlanmaktadir.

Mars'ta hayat olup olmadig arastirmalari ve tartismalarinin yapildig,
teknolojinin dakikalar icinde degdisip gelistigi bugtinlerde ve gelecekte
sektoriin bu hizli gelisim ve degisiminde ileriye doniik vizyon ve
stratejilerin tanimlanmasi ve ortaya konmasi son derece énemlidir.

Musterilerin giincel beklentilerinin disina ¢ikmak, stirdiirilebilir bir
buyume, karlilik ve rekabet avantaji saglamak icin iyilestirme
calismalarinda yenilikci bakis agisina sahip, yaratici fikirleri benimseyen
bireyleri daha fazla desteklememiz inovasyonun éniini acabilmek
icin sarttir. Bu baglamda, 6grenilmisin disina ¢cikmak, inovasyonun,
yeni yontemlerin nasil yapilamayacagini soylemek yerine; yapilabilir
kilmak, girisimcilige tesvik etmek, inovasyonun éniindeki engelleri
yikmak tim kurum ve kuruluslarin ve toplumu olusturan bireylerin
sorumlulugundadir.

From the very moment of their emergence, the
humankind has been dreaming of the ways of
transporting themselves and their commodities
from one place to another in a faster, safer, and
cheaper manner. People started transporting
themselves on animals, and then their commaodities
on vehicles upon invention of wheels, got involved
in trade activities by means of marine vessels, and
managed to manufacture airplanes by dreaming
of flying in the air. People always strived and
managed to make their dreams come true.

Logistics takes its meaning from the words 'logic’
and "statistics". In other words, it means statistical
logic.The logistic process means the planning,
implementation, and control, in an efficient and
effective manner, of activities that involve
transportation from a point of departure to a point
of destination, storage, and distribution of products
in order to meet requirements of people as part of a supply chain. This
process involves all activities that are required to be carried out to convey
products from their source to end consumers.

During a period of time when competition has ever been growing, it has
become essential for companies to achieve improvements in the field of
logistics in order to grow and survive at their respective marketplaces.

At present time which is dominated by advancements in technologies, to
render services in the fastest manner, to add value, and to become better
and differentiated is mandatory in order to be able to remain in competition
in future.

In order to make logistic process more productive, many inventions and
systems have been developed so far, which include containers, forklifts,
kanbans, milkrun, JIT (just in time production and shipment), and etc. The
underlying reason of developing such different systems is the spirit of
innovation and the desire to achieve a better state and to offer benefits.

Techniques, methods, technologies, and systems that are in use at present
find their conceptual roots thousands of years ago.

Being one of these systems, the milkrun represents a good example of
innovations, which has been introduced by our Company into our logistic
processes this year.

The system of repeated distributions based on withdrawals (e.g. milkrun)
involves the collection, by means of a single vehicle, of small volumes of
commodities frequently from suppliers who are seated within a certain
territory. The most fundamental example of milkrun is that weekly
requirements of four different suppliers seated in the same territory are
collected using a single vehicle instead of collecting their monthly
requirements using four different vehicles. The objective of this system
is to minimize stock levels and transportation costs.

Furthermore, we shall be witnessing many fundamental changes in the
field of logistics in near future. It is expected to perform courier and
product distribution activities by means of flying robots as it would be
enabled by advanced technologies. As one of initial examples of this state
of affairs, pizza deliveries by means of unmanned vehicles were launched
in India.

Upon launch of 3D printers, it is planned to achieve a state in future when
product designs shall be sent to customers to enable them to produce
products on their own instead of production of products by suppliers.

At present when inquiries and discussions are being held about the
presence of life at Mars, and when technologies are changing and developing
just in minutes, it is extremely important to define and implement
prospective visions and strategies under light of this fast process of
development and change at the sector.

To pave the way for innovation, it is a must to go beyond expectations
of customers, and to support such individuals who have an innovative
perspective and adopt creative ideas with respect to innovation in order
to achieve a sustainable growth, profitability, and competitive edge.

In this regard, it is the responsibility of all entities and organizations, and
also of individuals making up the society to go beyond what has been
taught, to render the implementation of innovation process and the
development of new methods feasible instead of telling how it can not
be achieved, to encourage others to act as an entrepreneur, and to remove
all obstacles that lie in front of innovation.
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Aktas Holding CEO'su ve

Yonetim Kurulu Uyesi Sami Erol:
Cin'de Yatirim Firsatlari Devam Ediyor

Akta§ Holding icra Kurulu Bagkani ve Yénetim
Kurulu Uyesi Sami Erol, Cin ile Tirkiye arasinda
ticaret koprislnin gelistirilmesi ile hala cok fazla
firsatin yakalanabilecegini belirtti.

Aktas Holding, Cin'de yurittugu faaliyet alanlarini
gelistirmeye devam ediyor.

Aktas Holding icra Kurulu Baskani ve Yénetim Kurulu Uyesi Sami Erol,
donemsel olarak gerceklestirdigi ziyaret programlari cercevesinde, kisa
siire once Aktas Holding'in Cin'de yer alan tesislerine giderken, Glkede
yaptigi gorismelerden olumlu sonuclarla geri donmeyi basardi.

Cin Halk Cumhuriyeti'ne gerceklestirdigi ziyarette Erol, llkenin Zhejiang
eyaletinin Huzhuo kentine bagli Changxing bolgesinde 2009 yilinda
faaliyete baslayan Aktas Holding tesislerine giderken, burada genel
isleyis, bolgedeki son gelismeler ve ANKESHU sirketinde yakin zamanda
yapilan iyilestirmeler ile birlikte, mali-finansal konularinin planlanmasi
Uzerine de cesitli calismalar yirittd.

Cin ziyaretinde Sami Erol, tlkedeki yeni yatirim firsatlari hakkinda da
birtakim girisimlerde bulunurken, hizla biyiyen bir ekonomiye sahip
olan Cin Halk Cumhuriyeti'nin, uluslararasi girisimciler agisindan oldukca
cazip firsatlar sundugunu kaydederek, 6zellikle Turk is adamlari igin
hala 6nemli yatinm alanlari oldugunu belirtti.

Cin'de Dogru Analiz Basari Getirebilir...

Cin programi kapsaminda oldukca verimli gecen goriismelere imza atan
Erol, bolgedeki Aktas Holding tesislerinin ve yeni projelerin gelistirilmesi
adina calismalar yurittuklerini vurgulayarak, Cin'deki Aktas Holding
varliginin bélgeye onemli bir katma deger sagladigini ifade etti.

Cin'e yonelik yeni yatirim hedeflerinden s6z eden Erol, uzun vadeli
planlamalari dogrultusunda Cin pazarinin kendileri acisindan son derece
kritik bir bolge oldugunu vurgulayarak, bolgede gerceklestirilen
gorismelerin ilerisi icin umut verici oldugunu ifade etti.

Mr. Sami Erol the CEO and a Board Member of Aktas Holding:
Investment Opportunities in China Continue

Mr. Sami Erol the CEO and a Board Member of Aktas Holding
stated that it is still possible to have many opportunities
with improvement of the trade bridge between China and
Turkey.

Aktas Holding continues to improve its areas of operations
in China.

Mr. Sami Erol the CEO and a Board Member of Aktas Holding visited the
facilities of Aktas Holding in China recently as part of his regular visits, and
managed to return wth positive results from his business negotiations in
this country.

Mr. Erol in his visit in the People's Republic of China visited the plant of
Aktas Holding started operation in Changxingr Region, Huzhua city, Zhejiang
state, in 2009; and he conducted some studies on general processes in the
plant, latest developments in the region and recent improvements made in
ANKESHU company as well as planning of financial subjects.
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Mr. Sami Erol in his China visit started some initiations about the new
investment opportunities in this country; and he stated that PRC offers
quite attractive opportunities for the international entrepreneurs specifically
emphasizing that there are still significant investment areas for the Turkish
businessmen.

Correct analysis may bring success in China...

Mr. Erol undersigned very fruitful negotiations in his China visit emphasized
that they have been conducting works for development of the existing plants
of Aktas Holding and new projects, mentioning the significant added value
provided by Aktas Holding to the region.

Mr. Erol making reference to the investment targets related to China
underlined that China market is very critical for them, and his business
negotiations in the region were promising.
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Aktas Holding Kalite Yoneticisi

Aktas Holding Quality Manager

Giinimuizde gozlenen hizli degismeler kurum, kurulus
ve firmalari uzun dénemli onlemler almaya
zorlamaktadir. Etkili bir yonetimi, birbiri ile tutarliligi
saglanmis stratejik yaklasimlari artik cok daha gerekli
kilmaktadir. Kurumlarin gérevlerinden biri, insanlari,
ortak amaci basarabilir duruma getirmek icin onlarin
glcli yanlarini etkili kilmaktir. Basarim dizeyi,
yonetim fikrinin ayrilmaz bir parcasi olmustur. Is
basarisinin stirekli degerlendirilmesi ve iyilestirilmesi
kacinilmaz hale gelmistir. Sorunlari gegici tedbirlerle
zamana yaymak degil, onlara etkili ve kalici ¢oziimler
tretmek basari igin sart olmustur.

Kuruluslarin basarilarinin siirekliligi, hizli degismeler
karsisinda stratejik yaklasimlarla sorunlara ¢6zim
sunabilmekten gecmektedir. Diger yandan, kalite ve
mukemmellik arayisinin arttigi bir dinyada,
vatandasina tretimi, verimliligi, etkinlik artisi saglama
gorevi bulunan kuruluslarin stratejik yonetim kural
ve ilkelerinin uyarlanmasi énem arz etmektedir.
Etkili yonetimin temelinde, orgiitiin kararlara
katiiminin saglanmasi kadar, uzun dénemli stratejik
glice de sahip olmak yatmaktadir. Glinimuizde katilimcilik, ilkeli stratejik
yonetim bicimleri 6nem ve agirlik kazanmaktadir. Kesimler, kurumlar veya
firmalar zaman zaman yetersizlik ve zayiflik icinde bulunabilirler. Bu
yetersizliklerin giderilmesi ve tiim birimlerin optimal bir ¢alisma icinde
tutulmasi gerekir. Faaliyetlerin uygun kosullarda stirdiriilmesi, ancak uygun
stratejiler saptanmasi ve uygulanmasi ile olanaklidir.

Duizenli stratejilerde amac daha iyi ve daha ¢ok iken, gelistirici stratejilerde
amag yararli yeni ve gerekli degisik olana yonelebilmektir. Bu bakimdan,
bir kurumun varlik nedeni yoniindeki stratejik planlama yol gésterici degere
sahiptir. Zira belirlenen stratejiler; bir yandan yénetim mantigi ile bagdasir
olacak, diger yandan yaraticilik ve uygulayicilik yetenekleri ile yakindan
iliskili olacak, bir diger yandan da gegici ve durumsal niteligi nedeniyle
daima uyarlayici degisiklikler beklenebilecektir. Dolayisiyla, uzun ve orta
vadeli hedefleri gozden kagirmaksizin, etkin ve uygulanabilir stratejilerin
gelistirilmesine iligkin faaliyetler ve kararlar sireci olan stratejik planlama,
gelisme, iyilesme ve yenilikleri izleme agisindan kaginilmaz olmaktadir.
Ulkesel ve kurumsal stratejik planlari uygulayacak olanlar ise stratejik
dustinen kurumlardr.

Hedeflerin belirlenmesi, tst hedeflerle koordinasyonun yapilmasi, basari
tanimi ve basari élcltlerinin ortaya konulmasi, stratejilerden hedeflere
kadar yayilimin baslica asamalaridir. Bir stratejik plan olusumunda oncelikli
olan kurumun analizidir. Icinde bulundugu sosyal, kultirel durum analizlerinin
yapilmasi, gelecek analizlerinin incelenmesi ve kirmizi okyanuslardan mavi
okyanuslara yelken acabilecek yapinin kurgulanmasi baslica hedeftir. Bu
amaca hizmet eden stratejilerin projeler ile desteklenmesi, bu proje ve
calismalarin sonucu olarak da firma analizini ortaya koyacak basari
olcutlerinin donemsel takibi, sonuglarin yorumlanarak sirekli iyilestirme
kulturiyle birlestirilmesi, mavi okyanusu hedefleyen sirketler igin
kaginilmazdir.

Stratejik yonetim surecinde en 6nemli problemlerden birisi, planlanan
stratejilerin %90 gibi ¢ok blyUk bir kisminin hayata gecirilememesidir.
Bunun dnemli nedenlerinden birisinin icsel ve dissal analizlerden elde edilen
verilere dayali olarak 6rgitiin vizyonu ve misyonu, stratejik amaclari ve
stratejileri arasinda dogru bir iliskinin kurulamamasindan kaynaklandigi
soylenebilir.

Stratejik yonetim, kurumu hedeflerine ulastirabilmek icin verilen, isletmenin
tim islevlerini kapsayan kararlarin olusturulmasi, uygulanmasi ve
degerlendirilmesi bilimi olarak tanimlanmaktadir. Tanimdan da anlasilacagi
gibi stratejik yonetim sadece gelecege yonelik stratejilerin olusturulmasini
degil, ayni zamanda bu stratejilerin hayata gecirilmesini ve uygulamanin
basarisinin kontrol edilmesini de kapsar.

Stratejik planlama ise, stratejik yonetimin formiilasyon safhasidir. Stratejik
planlama "Bir organizasyonun ne oldugunu, ne yaptigini ve bunu nigin
yaptigini sekillendiren ve bu siirece rehberlik eden temel karar ve eylemleri
Ureten" disiplinli bir calismadir. Yani, "Organizasyonun amaglarina ulasmak
icin gerekli kaynaklarin elde edilmesi ve dagitilmasina yon veren misyon,
ana amag, strateji ve politikalari belirleme” strecidir.

Stratejik planlama modelleri 1960'li yillarda ortaya konulmaya baslanmistir.
Bu modeller birbirlerinden temel farkliliklarla degil, sadece detaylarla
ayrilirlar. Mintzberg'in "tasarim ekold modeli" olarak isimlendirdigi ve
Christensen vd. (1982) tarafindan gelistirilen model SWOT analizini
(Strengths, Weaknesses, Opportunities, Threats - Gliclu Yanlar, Zayif Yanlar,
Firsatlar, Tehditler) temel alir. Steiner (1979) modelinde ise SWOT analizi
ile birlikte, planlama safhalarinin uzun, orta ve kisa vadeli olarak ayristirildigi
gorildr. Ginimiiz literatiriinde de stratejik planlamanin benzer safhalarda
incelendigi goriilmektedir.

Stratejik planlama modelinde, organizasyonun planina temel teskil edecek
analizlerin yapilmasindan sonra, organizasyonun uzun vadeli bakis acisini
yansitan misyon ve vizyonu ortaya konulur. Bu uzun vadeli bakis acisini
gerceklestirebilecek stratejik amaclar belirlenir. Stratejik amaclar dlctilebilir
hedeflere ve hedefler de kaynak dagiiminin yapilacagi projelere indirgenir.
Bu ¢ozlimleyici anlayisin gosterdigi gibi, stratejik planlama yukaridan
asadiya dogru yonelmis bir yontemdir. Kaynaklarla neler yapilabilecegini
degil, organizasyonun belirlenmis gorevlerini ve ulasmaya calistigi hedefleri
yapmak icin gerekli kaynaklari ortaya koymaktadir. Bu baglamda stratejik
planin son asamasi olan hedeflerin belirlenmesi ve takibi, hedeflere yonelik
aksiyonlarin alinmasi tim planin uygulanmasindaki ana unsurdur.

e The rapid changes presently observed force authorities,
1 firms and corporations to take long term measures. They
require an efficient management, strategic approaches,
ensured to be consistent with each other, much more. One
of the duties of firms is to render strengths of people
efficient to achieve the common goal. Level of success has
been an integral part of the management opinion. Continuous
evaluation and improvement of business success has been
inevitable. It has been compulsory for success to produce
efficient and permanent solutions for the problems, not
extending them over a period with temporary measures.

Continuity of successes of authorities is subject to the
ability to offer solutions for problems through strategic
approaches against rapid changes. On the other hand, it
is essential to adapt strategic management rules and
principles of the authorities responsible for providing their
citizens with production-productivity-efficiency increase
in a world where quality and excellence search increased.

Efficient management is based on possessing long term

strategic power in addition to achieving participation of
the organization in decisions. Strategic management methods with a principle of
participation gain importance and weight today. Sections, authorities or firms may
suffer inadequacy and weakness from time to time. These inadequacies must be
recovered and all departments must be kept in an optimal working. Activities may be
carried out on appropriate conditions only by defining and applying appropriate
strategies.

While the purpose is to make better and more in the regular strategies, the purpose
is to go towards the new and required different one in the developing strategies. In
this respect, the strategic planning in line with the reason of existence of an organization
has a guiding value because the defined strategies shall agree with the management
logic, on the one hand, and shall be closely associated with creativity and implementation
skills, on the other hand, and adapting changes may be expected all the time due to
their temporary and situational nature. Thus, the strategic planning, which has a
process of activities and decisions for development of efficient and applicable strategies,
is inevitable for monitoring development-improvements-innovations without overlooking
long and medium term targets. Those to apply country-specific and corporate strategic
plans are the strategic-thinking organizations.

The primary stages of spread from the strategies to the goals are definition of the
goals, coordination with the upper goals, definition of success and success criteria.
Analysis of the organization is the priority in formation of a strategic plan. The principal
goals are analysis of the present social and cultural status, examination of future
analyses and construction of a structure capable of making sail from the red oceans
to the blue oceans. It is inevitable for the companies targeting the blue ocean to
support the strategies serving to this purpose with projects, periodically monitor the
success criteria and comment on results to reveal the firm analysis as a result of
these projects and activities and combine them with the continuous improvement
culture.

One of the most important problems in the strategic management process is the
failure to implement a substantial part of the planned strategies (90% of them). One
of the major reasons of this may be stated to be the failure to establish a correct link
between the organization's vision - mission, strategic purposes and strategies based
on the data obtained from internal and external analyses.

The strategic management is defined as the science for creating, implementing and
evaluating the decision made to ensure the organization to achieve its goals and
covering all functions of the business. As to be understood from the definition, strategic
management not only covers formulation of the strategies for future but also
implementation of these strategies and control of success of its application.

However, strategic planning is the formulation stage of strategic management. Strategic
planning is a disciplined activity "producing the basic decisions and actions forming
what an organization is, what it does and why it does it and guiding this process".
Namely, it is the "process of defining the mission, main purpose, strategy and policies
guiding provision and distribution of the resources required to achieve purposes of
the organization”.

The strategic planning models have been started to be put forward in 1960s. These
models are separated from each other only with details, not with basic differences.
The model named as "design theory model" by Mintzberg and developed by Christensen
et. al (1982) is based on the SWOT analysis (Strengths, Weaknesses, Opportunities,
Threats). However, in Steiner (1979) model, it is seen that the planning stages are
separated as long, medium and short term together with the SWOT analysis.

It is seen that the strategic planning is also examined in similar stages in the present
literature.

In the strategic planning model, a minion and vision is revealed reflecting long term
perspective of the organization after the analysis to constitute basis of the organization's
plan. Strategic purposes are defined to achieve this long term perspective. The strategic
purposes are reduced to measurable goals and the goals are reduced to projects
involving resource distribution. As shown by this analyzing understanding, the strategic
planning is a method from the upwards to the downwards. It shows the defined duties
of the organization and the resources required to achieve the goals tried it to be
achieved, not those likely to be done with the resources. In this context, definition
and monitoring of goals, being the last stage of the strategic plan and taking actions
for these goals are the main factor in implementation of the full plan.
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YONETIMDE STRATEJIK PLANLAMA YAKLASIMI / MANAGEMENT WITH STRATEGIC PLANNING APPROACH
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Ozan DEVECI

EndUstri MUhendisi - Safir Yonetim Danismanlik

Industrial Engineer - Safir Yonetim Danismanlik

Glnimuzde ekonomik, sosyal ve teknolojik
alanlardaki degisim hizina paralel olarak
rekabet kosullarinin da artmasi is hayatini bir
satrang tahtasi haline getirmistir. Stratejik
planlama ile yonetim, bu satrang tahtasinda
sirketlerin degisen kosullari 6ngérmeleri ve
buna bagli olarak gelecege dair hamlelerini
hazirlamalarini saglamaktadir.

Stratejik planlama, uluslararasi kuruluslar ile
kurumsallasma adina onemli calismalarda
bulunan yerel isletmelerde uygulansa da bircok
KOBI ve aile sirketlerinde hali hazirda iizerinde
durulmayan bir konudur. Sirketlerin biiylimeleri
ve bundan sonraki kusaklara saglikli aktarimi
icin stratejik planlama ile yonetim anlayisi
yayginlastiriimalidir.

Stratejik yonetimin temeli, isletmelerin gelecekte olmak istedikleri
hedefi belirleyerek ve kendi performans sonuglari ile dis cevreden
elde ettikleri bilgileri harmanlayip bu hedefe gidecek yol haritasinin
cikarilmasidir. Bir sirket, stratejik planlarini hazirlarken faaliyet
gosterdigi sektorel veriler, ekonomik ve sosyal beklentiler, yasal
mevzuat, teknolojik gelismeler ve rakiplerin durumu gibi bircok dis
veriyi degerlendirmelidir.

Stratejik planlamada bu verilere ilave olarak, SWOT analizlerinin
yapilmasi da 6nem arz etmektedir. SWOT analizi calismalari, firmanin
geneli veya belirli bir konu tizerine yapilabilmektedir. Bu ¢alismalar
ile sirketlerin icyapilarindan gelen glicli ve zayif yonler ortaya
cikartilarak; glcli yanlarin devamini saglamak ve zayif noktalarin
iyilestirilmesi icin aksiyon planlari olusturulmaktadir. SWOT calismasi,
dis cevre ile ilgili olarak da, sirket icin firsat olusturabilecek olanaklari
ve tehdit unsuru konularinin belirlenmesini saglar. Boylece SWOT
calismasi, firsatlarin degere donlismesi ve tehditlerden olumsuz
etkilenmemek amaciyla 6nlemlerin uygulanmasi amaciyla ilgili kararlari
almak icin 6nemli bir stratejik planlama aracidir.

Karar alma mekanizmalarinda veri ve analizlerden bagimsiz olarak
hazirlanan stratejik planlar, ya sirketleri zorlamayan mevcut kosullarla
rahatca erisebilecek hedefleri, ya da ulasilmasi gi¢ hedefleri ortaya
koyma riskini tasimaktadir. Her iki durumda da stratejik planlari
gerceklestirecek ve yiriitecek ekipte motivasyon ve giiven kaybi
olusturmaktadir. Dolayisiyla iyi analizlerle ayaklar yere basan fakat
gercekgi iddialari da iginde barindiran stratejik planlar her zaman
daha cok basarili olmaktadir.

Stratejik planlarda dikkat edilmesi gereken bir konu da, sirketin
mevcut durumu ile gelecekte olmak istedigi noktaya ulasmak igin
yapmasi gereken calismalarda bitiinsel yaklasimin sergilenmesidir.
Yani, pazarda blylimeyi hedefleyen bir sirketin bunu destekleyecek
kaynak planlamalarini ve stratejilerini gelistirmesi de gerekmektedir.
Birbirlerini desteklemeyen farkli siire¢ ve bélimlere ait stratejilerin
gelistirilmesi, sirketlerde basarisizlik ve cekismeye sebep olmaktadir.
Bundan dolayidir ki; stratejik yonetim sadece biiylime ve uzun donemli
var olmayi degil, ayni zamanda sirket organizasyonu icerisindeki farkli
birimlerin ortak amaglar dogrultusunda es glidim halinde ¢alismasini
saglayacaktir.

Biitiinlesik yaklasimla hazirlanan stratejik planlar, isletmelerin tim
paydaslarinin beklentilerini dikkate almali ve bu beklentileri dengeleyen
ciktilara sahip olmalidir.

Stratejik planlama ile yénetimde en nemli olan konulardan biri,
hazirlanan planlarin stirekliliginin ve giincelliginin saglamasidir. Strekli
degisen kosullara gore hazirlanan planlarin gézden gecirilmesi ve
degerlendirilmesi gerekmektedir. Son 10 yilda diinya ekonomisinde
o kadar ¢ok ve hizli degisimler oluyor Ki, sirketlerin bu degisimleri
dikkate almadan stratejik hedeflerini stirdiirebilmeleri imkansizdir.

Degisimleri yonetmek ve sirdirilebilir biylme icin her sirketin,
stratejik planlama ile yonetim anlayisini tist yonetimden baslayarak,
tim organizasyonuna yayilimini saglamasi gerekmektedir.

The increased competitive conditions, in parallel
with the speed of recent change in the economic,
social and technological fields, turned the business
life into a chessboard. The management with
strategic planning enables companies to anticipate
the changing conditions on this chessboard and
thus prepare their moves for the future.
planning is a matter which is not put emphasis
in many SMEs and family companies although it
is applied in the international firms and local firms
carrying out important activities for
institutionalization. The management with
strategic planning approach must be widespread
for growth of companies and healthy transfer to
the next generations.

The strategic management is based on definition
of the future target of firms and production of a
road map towards such target by blending their performance results and
information obtained by them from external environment. A company must
evaluate many external data such as data of the sector where it operates,
economic and social expectations, legislation, technological developments
and status of competitors when it prepares its strategic plans.

In addition to this data, it is also essential to perform SWOT analyses in
strategic planning. The SWOT analysis activities may be performed on
the firm in general or on a certain issue. These activities are performed
to find strengths and weaknesses from internal structure of companies
and action plans are prepared to maintain strengths and improve weakness.
The SWOT activity enables the company to determine the facilities for
possible opportunity for the company and threat risk issues in respect of
the external environment. Thus, the SWOT activity is an important strategic
planning tool for turning opportunities into a value and making relevant
decisions to apply measures for preventing adverse effect of threats.
Strategic plans, prepared independent from data and analyses in the
decision making mechanisms, bear the risk of revealing targets which may
be easily achieved with the current conditions without forcing companies
or targets which are difficult to achieve. In both cases, loss of motivation
and confidence occur in the team to implement and carry out the strategic
plans. Thus, the strategic plans, which are sound with good analyses but
also contain realistic allegations are more successful all the time.
Another issue to pay attention in the strategic plans is to display a holistic
approach in the activities required to be carried out by the company to
reach the point desired by it in the future in its current status. Namely,
a company which targets to grow on the market is also required to develop
supporting resource planning and strategies. Development of strategies
for different processes and divisions, which do not support each other,
causes failure and conflict in companies.

Therefore, strategic management shall not only ensure growth and long-
term existence but also cooperation of different divisions in the organization
of the company in coordination in line with joint purposes.
The strategic plans prepared with an integrated approach must consider
expectations of all stakeholders of firms and must have outputs balancing
these expectations.

In management with strategic planning, one of the most important issues
is to ensure continuance and up-to-dateness of the prepared plans. It is
required to review and evaluate the plans prepared according to the
conditions changing continuously. So many and so rapid changes occur in
the global economy in the last decade that the companies may not maintain
their strategic targets without considering these changes.
For managing changes and for a sustainable growth, each company must
ensure the management with strategic planning approach to be wide-
spread in the entire organization starting from the top management.



Techno Aktas, Moldovali Paydaslariyla

Egitimde Bulustu

Akta§ Holding'in Bulgaristan'daki uretim Ussu
Techno Aktas, bolgedeki paydaslariyla
gerceklestirdigi egitim programlari kapsaminda
Moldovali misterileriyle bir araya gelirken, 2 giin
slren organizasyon son derece verimli gecti.

Aktas Holding'in Bulgaristan'da yer alan ve bélgeye yonelik hava
stispansiyon korukleri tretimi gerceklestirdigi Uretim Usst Techno Aktas,
belirli periyotlar halinde gerceklestirdigi egitim programlariyla, bélgedeki
musterilerini bir araya getirmeyi surdiriyor.

Techno Aktas son olarak, Moldovall musterilerle bir araya gelirken,
editime mdisterilerin alt bayileri ve servisler de katildi.

Bulgaristan'in Plovdiv kentinde, 18-19 Eylul tarihleri arasinda
gerceklestirilen egitim programinin ilk giiniinde, Aktas Holding icra
Kurulu Baskani ve Yonetim Kurulu Uyesi Sami Erol da katiimcilarla bir
araya gelirken, acilis konusmasini yapan Erol, Aktas paydaslariyla bir

araya gelmekten dolayl duydugu memnuniyeti dile getirerek,
gerceklestirilen bu tip egitimlerin, birlikteligi saglamak adina 6nemli
oldugunu vurguladi.

Aktas Holding'in sirket tanitimi, Grinlerle ilgili teknik egitim, marka
bilinirligini arttiric paylasimlar ve markanin/trlinlerin tstiin 6zelliklerinin
paylasildigi bulusma oldukga verimli gegerken, giin boyu stiren egitimlerin
ardindan, tum Kkatilimcilar aksam yemedinde bir araya geldi.

"Paydaslarimizla Bulusmalarimiz Devam Edecek”

Techno Aktas'in Moldovall paydaslariyla bulusmanin ikinci giinlinde,
tim katiimeilar Plovdiv sehir turu organizasyonunda bir araya gelirken,
Aktas Holding icra Kurulu Baskani ve Yonetim Kurulu Uyesi Sami Erol,
oldukea keyifli gegen 2 guinlik editim programinin oldukca verimli sekilde
sona erdigini ifade etti.

Techno Aktas'in, ilerleyen zamanlarda da bdlgedeki paydaslariyla bu
tip degerli organizasyonlarda bir araya gelmeye devam edecegini aktaran
Erol, organizasyona gelen tiim katilimcilara tesekkirlerini iletti.

Techno Aktas met with its Moldovan Stakeholders in Training

While Techno Aktas, which is the production base of Aktas
Holding in Bulgaria, met with its Moldovan customers under
the training programs realized by it with its stakeholders in
the region, the organization, which lasted 2 days, was very
productive.

Techno Aktas, which is the production base of Aktas Holding in Bulgaria
producing the EPDM insulation membranes with the air suspension bellows
for the region, continues to bring its customers in the region together with
the training programs realized by it in certain periods.

Techno Aktas finally met with the Moldovan customers and sub-dealers
of customers and services also participated in the training.

On the first day of the training program which was realized in the city of
Plovdiv of Bulgaria on September 18-19, Sami Erol, Aktas Holding Chief
Executive Officer and Board Member, also met with the participants and
Erol, who made the opening speech, expressed his satisfaction for meeting
with Aktas stakeholders and emphasized importance of such trainings for
achieving association.

While the meeting involving corporate introduction of Aktas Holding,
technical training related to the products, information shared to increase
the brand awareness and outstanding features of the brand/products was
very productive, all participants met in the dinner after the trainings around-
the-clock.

The dinner, which was personally participated by Aktas Holding Board
Chairman Sahap Aktas, witnessed colorful images.

"Our Meetings shall continue with our Stakeholders”

On the second day of the meeting of Techno Aktas with its Moldovan
stakeholders, while all participants met in the tour organization in the city
of Plovdiv, Sami Erol, Aktas Holding Chief Executive Officer and Board
Member, expressed that the 2-day training program was very enjoyable
and ended very productively.

Erol, who stated that Techno Aktas shall continue to meet with its

stakeholders in the region in such valuable organizations in the future,
presented his acknowledgements to all participants of the organization.
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BAYiLERIMiz
ALP TEKNIK YAPI / Melih PEZUK

ALP TEKNIK YAPI

Tel: 0216

Kisaca kendinizi tanitir misiniz? g
1979, istanbul dogumluyum. Yildiz
Teknik Universitesi Insaat Bolumi
mezunuyum. 2008 yilindan beri sahibi
oldugum Alp Teknik Sirketi ile ticaret
hayatina devam etmekteyim.

Kurumunuzu tanitir misiniz?
Alp Teknik, yalitim Gizerine uzmanlasmis
ve cephe giydirme sektdriine hizmet
veren bir firmadir. 7 yil 6nce faaliyete
baslamis olan ve sektoriinde giin
gectikge soz sahibi olan, fiyat ve hizmet
konusunda iddiali, geng ve dinamik bir
yapliya sahip.

Aktas ile olan isbirliginiz ne zaman
basladi?

2012 yilinda ishirligimizi baslattik. 2012'den giinimiize kadar da, mevcut
ishirligimiz memnuniyetle devam ediyor.

Aktas sizin icin ne ifade ediyor? Sirketin diinya capindaki biiyiimesini
ve hedeflerini degerlendirir misiniz?

Aktas Holding, sektdriinde lider bir kurulus. Bu yapidaki bir firmanin,
sektorlinde soz sahibi olmasi ve bu yapi da ilerliyor olmasi gurur verici
bir durum. %100 yerli sermayeli bir Trk firmasinin, diinyanin her yerindeki
projelerde rahatlikla kullanilabiliyor olmasi, ilkemiz icin de faydali ve
gliven verici bir husus.

Aktas Holding ile nasil bir is ortakliginiz var?
Lineflex trlin grubunda cephe giydirme Uriinlerinin bayiligini yapmaktayiz.

Sizce is hayatinda basarili olmanin sirri nedir?

Prensip sahibi olmak, basari yolunda olduk¢a énemli. Bunun yani sira,
ticarette dirist olmak da ayni 6neme sahip. Basarinin diger iki sirri ise
musteri taleplerine cevap verebiliyor olmak ve her kosulda caliskan
olmak...

EBART / Efekan CiCEK

Kisaca kendinizi tanitir misiniz?
Ben Efekan Cicek. 1979 Istanbul
dogumluyum. Makine Muhendisligi
lisansimi ve MBA yiiksek lisansi
alanlarinda egitimimi tamamladiktan
sonra, yalitim malzemeleri konusunda
sektorin onde gelen duretici
firmalarindan birinde profesyonel
calisma hayatina atildim. 2009
senesinde kendi firmam olan ve yalitim
malzemeleri toptan ticareti konusunda
faaliyet gdsteren Ebart Insaat
Malzemeleri firmasini Kurdum.

Kurumunuzu tanitir misiniz?
Ebart Insaat Malzemeleri, projelere ve
satis noktalarina (nalbur/yapi market)
yap! ve tesisat yalitim malzemeleri
tedarik etmektedir. Firmamiz sektoriin
onde gelen cokK uluslu ve yerel bircok firmanin temsilciligini Ustlenmistir.
Ornek vermek gerekirse; Akizo Yalitim, Eryap Grup, Knauf Insulation,
Austrotherm, Saint Gobain Weber, Armacel Yalitim, Saint Gobain Rigibs,
BTM ve Filli Boya olarak sayabiliriz. Firmamiz ¢6ziim odakli yaklasim ve
misteri memnuniyeti ilkeleri ekseninde hizmet veren bir pazarlama
firmasidir.

Aktas ile olan isbirliginiz ne zaman basladi?
Aktas ile olan ishirligimiz 2013 yilinda Aralik ayinda basladi. O glinden
bugline, ayni basari ve dirlstlikle devam etmektedir.

Aktas sizin icin ne ifade ediyor? Sirketin diinya capindaki biyiimesini
ve hedeflerini degerlendirir misiniz?

Aktas bizim icin Kalite, gliven ve gururu ifade ediyor. Aktas Holding ve
onun bir pargasi olan Akizo Yalitim ve markasi Lineflex EPDM Membran'in
diinya capindaki basarisi, bizi de gurubun ve ailenin bir parcasi olarak son
derece gururlandirmaktadir. Bursa'da yiizde yiiz Tirk sermayeli Aktas
Holding tarafindan uretilen Urunlerin, bizi uluslararasi arenada temsil
etmesi ayrica anlam tasimaktadir.

Aktas Holding ile nasil bir is ortakliginiz var?

Ebart Insaat olarak, Aktas Holding firmasinin grup sirketi olan Akizo
Yalitim firmasinin Lineflex markasi ile trettigi EPDM Membran'in projelere
satisini gergeklestiren satis bayiligi ve ¢ozim ortakligini yapmaktayiz.

Sizce is hayatinda basarili olmanin sirri nedir?

Is hayatinda basarili olmak icin sagladiginiz iriin ve buna bagli olarak da
hizmet kalitesinde hassas davranmak temel gerekliliktir. Fakat bu yeterli
degildir. Firmanizin rekabet giicli olarak da yiiksek bir firma olmasi
gerekmektedir. Rekabet glictiniizii yiksek kilacak unsurlar sonuna kadar
gelistirilmelidir. Ayrica firma olarak, misterilerinize yani paydaslariniza
gliven vermeniz de gerekmektedir.
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Dealer Interview Questions

Please introduce yourself in short.
| was born in Istanbul in 1979. | graduated from
Yildiz technical University, Department of
Construction. | have been in the trade life with Alp
Teknik being the company owned by me since 2008.

Please introduce your firm.

Alp Teknik is a firm in the brand of insulation serving
to the siding sector. It is a firm which started to
operate 7 years ago and has an assertive, young
and dynamic structure in respect of price and service
| having voice in the sector each passing day.

When your cooperation with Aktas started?
2012

What does Aktas mean for you? Please evaluate global growth and
targets of the company.

Aktas holding is a leading company in its sector; it is a proud for a firm in
such structure to have a voice in the sector and progress in this structure.
The fact that a Turkish firm with 100% domestic capital may be easily used
in the projects all over the world is a beneficial and reassuring situation for
our country.

What kind of business partnership have you got with Aktas Holding?
We act as the dealer of the siding products in the Linflex product group.

For you, what is the secret of success in the business life?
Be a man of principle, trade honestly, be capable of meeting customer
demands and be hardworking under each condition.

nummﬂ Please introduce yourself in short.

| was born in Istanbul in 1979. After | completed
o MY education in the fields of mechanical engineering
<! and MBA post-graduate, | took a step in the
professional working life in one of the leading
manufacturing firms of the sector in the field of
insulation materials. | founded my own company
titled Ebart Insaat Malzemeleri to operate wholesale
trade of insulation materials in 2009.

Please introduce your firm.

Ebart Insaat Malzemeleri supplies constructional
and installation insulation materials to projects and
points of sale (iron monger/construction market).
Our firm has undertaken representation of many
leading multinational and domestic firms of the
* sector. They include Akizo Yalitim, Eryap Grup, Knauf
Insulation, Austrotherm, Saint Gobain Weber, Armacel Yalitim, Saint Gobain
Rigibs, BTM and Filli Boya in particular. Our firm is a marketing firm providing
service in the framework of the solution-focused approach and customer
satisfaction principles.

When your cooperation with Aktas started?
Our cooperation with Aktas dates back 2013 December.

What does Aktas mean for you? Please evaluate global growth and
targets of the company.

Aktas means quality, confidence and proud for us. The global success of
Aktas Holding and Akizo Yalitim, being a part of it, and its brand Lineflex
EPDM membrane also highly fills us with pride as a part of the group and
family. The products produced by Aktas group, with one hundred percent
Turkish capital, in Bursa are also meaningful for representation of us in the
international arena.

What kind of business partnership have you got with Aktas Holding?
We, as Ebart Insaat, act as the sale dealer and solution partner selling the
EPDM membrane, produced by Akizo Yalitim, being a Group company of Aktas
Holding, under the brand of Lineflex, to the projects.

For you, what is the secret of success in the business life?
It is the essential requirement to achieve success in quality of the product
and associated service provided by you to be successful in the business life.
However, it is not sufficient. Your firm must also have a high competitive
power. The factors to increase your competitive power must be developed
up to the end. In addition, you must give confidence, as a firm, to your
customers, namely stakeholders.



BAYiLERIMiz
Izo BURSA / Hiiseyin YASAROGLU

Kisaca kendinizi tanitir misiniz?
Ben Hiiseyin Yasaroglu izoBursa
Profesyonel Yalitim Coziumleri A.S.
Yoénetim Kurulu Baskaniyim. 1977
yilinda Bayburt'ta dogdum. 2003 yilinda
Ak-izo Yalitim Sistemleri A.S.
calismaya basladim. Trkiye’nin ilk ve
tek Epdm Membrani Lineflex’i ilk
uygulayan ekibin basindaydim, triiniin
iyilestirme (inovasyon) calismarinin
icinde bulundum. Epdm mebranin °
yalitim sektdriinde yaygin olarak
kullanilmasinda énemli rol Ustlenip
uygulama faaliyetlerinde bulundum.
Uygulama alaninda cikan problemlerin
ve isimizi kolaylastiran durumlarin
fabrika ile ortaklasa hareket ederek
Lineflex Epdm membranin markalasmasina katki sundum.

2011 yilinda izoBay A.S.'yi kurduk. Daha sonra yeni bir yatirima girerek
2014 yilinda izoBursa Yalitim Coziimleri A.S. ‘ini kurdum. izoBursa olarak
2014 yilindan beri yalitim sektdriinde satis,pazarlama ve uygulama
faaliyetlerini stirdiirmekteyiz.

Kurumunuzu tanitir misiniz?

izoBursa olarak Tiirkiye'nin bircok ilinde ve yurtdisinda uzun yillar
izolasyon uzerine galismis bir kadroya sahibiz. Calistigimiz glivenilir
firmalar ilerlememizde biyik etki yaratmistir.

Firmamiz, su yalitiminin uygulandi§i bina temelleri ve cepheleri, ¢ati ve
teraslar, goletler, kanallar, biogaz tesisleri ve havuzlar gibi hemen her
alanda, uygulanacak alana en uygun ¢6zimdi, hizmet ve Uriin Kalitesinden
6diin vermeden, en hizli ve uygun fiyat ile misterilerine zamaninda ve
kaliteli Griin satisini ve uygulamasini kendisine amag edinmistir.

"YALITIM YATIRIMLARINIZI KORUR" ve "EGITIM VE YALITIM SART"
sloganlari ile musterilerine hitap etmektedir.

Aktas ile olan isbirliginiz ne zaman basladi?

2003 yilinda Aktas Holding de ¢alismaya baslamam ile birlikte 2003 -
2011 yillari arasinda Ak-izo firmasinda yalitim projelerinden sorumlu
olarak calistim. 2011 yilindan sonra kendi firmamizi kurarak Aktas Ana
Bayisi olarak is ortakligina devam ettik. 2014 yilinda yeni bir yatirma
giderek izoBursa Yalitim Cozimleri A.S.'ni kurarak Aktas Holding Ana
Bayisi olduk. izoBursa ile uygulama ve satis alaninda faaliyetlerimizi
slrdurmekteyiz.

Aktas sizin icin ne ifade ediyor? Sirketin diinya capindaki biyiimesini
ve hedeflerini degerlendirir misiniz?

Aktas Holding, bize giiven, kalite, yenilikci ve onci, diinya capindaki
yatirmlar ile tlkesine ve diinyaya bir basari dykiisti sunmaktadir. Basarisini
sirekli artiran paydaslarina Kaliteli Griinler sunan bir firmayi ifade ediyor.

Aktas Holding ile nasil bir is ortakliginiz var?

Aktas Holding'in insaat sektoriinde faaliyet gosteren Ak-izo Yalitim
Sistemleri A.S. firmasinin ana bayisi olarak tedarikci / musteri ortakligimiz
var.

Sizce is hayatinda basarili olmanin sirri nedir?

is hayatinda basarili olmanin ve kariyer basamaklarini hizla tirmanmanin
oniindeki en blyik engel ényargilardir. Bircok kisi, yeteri kadar bilgi
edinmeden ve dinlemeden, Karsisindaki bireyler hakkinda yargiya varir.
Bu da olaylari tim gercekligiyle gérmemizi engeller. Onun icin 6n
yargilardan kurtulup disiplinli ve 6zverili calisinca mutlaka basari gelir.

"Isiniz icin tutkunuz olsun. isiniz sizin icin anlamliysa, is hayatiniz eglenceye
dontsdr."

"Bozuk degilse tamir etmeyin, iyilestirin."

Please introduce yourself in short.
| am Huseyin Yasaroglu, Board Chairman of IzoBursa
Profesyonel Yalitim Cozumleri A.S. | was born in
77 Bayburt in 1977. | started to work with Ak-lzo
om Yalitim Sistemleri A.S. in 2003. | was the leader
of the team which applied the first and only Epdm
Membrane Lineflex in Turkey for the first time and
| took part in the improvement (innovation) activities
of the product. | assumed an important role in wide-
spread us of the Epdm membrane in the insulation
sector and took part in the application activities.
| participated in branding of Lineflex Epdm
membrane by acting jointly with the factory for the
problems in the application field and situations
facilitating our business.
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We founded IzoBay A.S. in 2011. Then, | entered
into a new investment and founded IzoBursa Yalitim Cozumleri A.S. in 2014.
As |zoBursa, we have been carrying out sales, marketing and application
activities in the insulation sector since 2014.

Please introduce your firm.

As Izobursa, we have a staff worked on insulation in many cities of Turkey
and abroad for long years. The reliable firms with which we make business
created a great effect in our progress.

Our firm aims at providing the most appropriate solution for the area of
application and timely selling high quality products to its customers in the
fastest manner and at the most favorable price without compromising on the
service and product quality in each area for waterproofing application such
as building foundations and facades, roofs and terraces, ponds, channels,
biogas facilities and pools.

It addresses to its customers with the slogans of "INSULATION PROTECTS
YOUR INVESTMENTS" and "EDUCATION AND INSULATION ARE COMPULSORY".

When your cooperation with Aktas started?

| started to work with Aktas Holding in 2003 and worked in Ak-Izo in a position
being responsible for insulation projects between 2003 - 2011. We founded
our own firm after 2011 and continued the business partnership as Aktas
Main Dealer. We entered into a new investment and founded IzoBursa Yalitim
Cozumleri A.S. in 2014 and we continue our activities with IzoBursa in the
field of application and sale.

What does Aktas mean for you? Please evaluate global growth and
targets of the company.

Aktas Holding is an innovative and leading firm providing confidence and
quality and offering a success story to its country and to the world with the
worldwide investments. It is a firm continuously increasing its success and
offering high quality products to its stakeholders.

What kind of business partnership have you got with Aktas Holding?
We have a supplier / customer partnership as the main dealer of Ak-lzo
Yalitim Sistemleri A.S. operating in the construction sector of Aktas Holding.

For you, what is the secret of success in the business life?
The biggest obstacle in front of success in the business life and rapid climbing
of the career steps is the bias. Many people concludes about individuals
without obtaining sufficient information and without hearing them. It prevents
us from seeing events with all reality of them. Therefore, success certainly
comes when we get rid of bias and work in discipline and in a self-denying
manner.

"You should have passion for your business. If your business is meaningful
for you, your business life turns into fun.”

"Do not repair but improve if it is not out of order."

AKIZO ROPORTAJLAR / AKIZO INTERVIEWS
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INOVASYON NEDIR? / WHAT IS INOVATION?
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Onur MOLA
Aktas Holding Uretim Takim Lideri

Aktas Holding Production Team Leader

GUnlUmuzun hizla degisen rekabet ortaminda
ayakta kalabilmek icin sirketlerimizin trtinlerini,
hizmetlerini ve Uretim yontemlerini strekli
olarak degistirmeleri ve yenilemeleri
gerekmektedir. Bu degistirme ve yenileme islemi
“inovasyon" olarak adlandirilir.

inovasyon, yeni veya iyilestirilmis Griin, hizmet
veya Uretim yontemi gelistirmek ve bunu ticari
gelir elde edecek hale getirmek icin yiritilen
tlm surecleri kapsar. Yeni veya iyilestirilmis
Urlin, hizmet veya Uretim yontemi gelistirme,
yeni diisiincelerden dogar. inovasyon siirekliligi
olan bir faaliyettir. Bu nedenle, ortaya atilan,
gelistirilerek isler hale getirilen ve sonucta
firmaya rekabet giicli kazandiracak sekilde
pazarlanan bu fikirlerin ve sonuglarinin tekrar
tekrar degerlendirilmesi ve yeni getiriler icin yayginlastirilarak
kullanilmasi gerekir. Bu sayede dogacak yeni fikirlerse yeni inovasyon
faaliyetlerini dogurur. isletme, istenilen verimlilikte calistirildigi
takdirde maliyetlerde herhangi bir sapma olmayacaktir. Bu asamadan
sonra is gelistirme veya Uriin iyilestirme calismalari ile isleyis mevcut
durumdan daha verimli hale nasil getirilir, onun calismasi yapilmalidir.
Yani "Biz kapasitemizi doldurduk son derece iyi calisiyoruz; bundan
daha iyisi artik yoktur, en verimli calisma sistemi budur demeden,
daha verimli nasil calisabiliriz/calistirabiliriz’ i* disinmeliyiz.

Ornegin, Koriik Uretim Montaj bélimiinde pleyt kapatma
operasyonunda es zamanli olarak, korik kivirma operasyonu da
gerceklestirilerek iki operasyonu tek seferde yapabilmekteyiz. Bu
sayede hem operasyon zamanindan, hem ekstra tasima ve iscilik
maliyetlerinden iyilestirme yapmis durumdayiz. Eski islem sekli ile
harcanacak zaman, iscilik, makine maliyeti vb. giderlerin yarisi ile
ayni islemleri yapabiliriz. Bu da sirekli iyilestirme mantiginin isletme
icerisinde oturtulmasi ile olmustur.

Sirekli iyilestirme ve mevcut durumdan daha iyisinin arastirilmasi,
isletmenin dinamik bir yap1 kazanmasini saglayacadi gibi, calisanlari
da dusiinmeye sevk eden motivasyonlarini yiiksek tutan onemli bir
etkendir. Ozellikle iyi anlatilmis ve uyarlanmis Kaizen felsefesi, tiim
calisanlari strekli aktif tutmakta, mevcut islerini nasil gelistireceklerini
diistinmeye sevk etmektedir. Bu kiiclk iyilestirmeler, daha sonra ciddi
bir inovasyona dontisebilmektedir.

Yukarida bahsettigimiz iyilestirme ve inovasyonlar, sadece Uretim
asamasinda gecerli degildir. Zincirin ilk ve son halkasi olan musteri
siparisi; isletmeye ilettigi anda baslayan suregler, diger surecleri
etkilemekte dolayisiyla her siire¢ kendi icerisinde incelenip iyilestirme
yolunda caba sarf edilirse bir 6nceki/sonraki sireci de iyilesmeye
zorlamaktadir. Sonucta bu zincirin tiim halkalarinda iyilesme dolayisiyla
isletmede iyilesme anlamina gelmektedir.

In order to survive today's ever-changing
environment of competition, companies are
required to change and renew their products,
services, and production methods continuously.
This change and renewal process is called
‘innovation.’

Innovation involves all processes that are
performed to develop new or improved products,
services, and production methods, and to perform
these activities in a manner that revenues can be
derived therefrom. Development of new or
improved products, services, and production
methods stems from innovative ideas. Innovation
is a continuous process. It is therefore required
to evaluate any ideas and results, which have
been originally conceived and marketed so that
the Company gained a competitive edge, over and
over again and to use them through generalization thereof in order to
derive new profits. New ideas created as such give rise to the performance
of new innovation activities.

There would be no deviations in terms of costs if business is operated at
the desired productivity level. From that point on, activities should focus
on the ways of making operations more productive by means of business
development and product improvement activities. In other words, we
should think of the ways of working - making it work in a more productive
manner instead of saying "We have reached our full capacity, and we are
going very well; we cannot achieve better since this is the most productive
working system.”

For example, we are able to perform two operations simultaneously by
performing bellows bending works simultaneously with plate covering
operations at the Bellows Production and Assembly Division. This gives
us savings in terms of operation time and extra transportation and
workmanship costs. We are able to perform the same operations by
spending the half of what used to be spent for the same operations in
terms of time, workmanship, machinery cost, and etc. This has been made
possible by way of embedding a continuous improvement logic into business
processes.

The process of performing continuous improvements and inquiring into
achievement of a better state of affairs would give the business a dynamic
structure, and is also an important factor that drives employees to think
of processes by keeping their motivations at high levels at all times.
Especially the philosophy of Kaizen, which has been told and adopted
very well, keeps all employees in an active state continuously, and drives
them to think of the ways of improving their existing jobs. These minor
improvements could later turn into a major innovation.

The improvements and innovations mentioned above are not applicable
only for the production stage. The processes, which start when an order
is placed to the company by a customer, e.g. the start and end ring of the
chain, have an impact other processes, and consequently efforts made to
review and improve each process would force previous / next process to
improve. This means improvement in all rings of the chain with a consequent
improvement in business.



Erhan AKSEL
Aktas Holding Ar-Ge Mihendislik Takim Lideri

Aktas Holding R&D Engineering Team Leader

Glnumuzin hizla degisen rekabet ortaminda
ayakta kalabilmek icin sirketlerimizin triinlerini,
hizmetlerini ve Uretim yontemlerini stirekli olarak
degistirmeleri ve yenilemeleri gerekmektedir. Bu
degistirme ve yenileme islemi “inovasyon” olarak
adlandirilir.

Bulus ile inovasyon birbiriyle benzer gibi
goriilmesine ragmen her bulusun ticarilesme
sarti olmadigi icin ayni degerlendirilmemeleri
gerekir. Kazang saglamak amaciyla kurulan, esnaf
isletmesi sinirlarini asan ticarethane ve fabrika
isletmeleri ile konusu iktisadi faaliyet olan
kurumlara ticari isletme denir.

Bu tanimi yapmamizin sebebi isletme ici yapilan
calismalarin muhakkak sayisal (kér) olarak bir
ciktisi olmasi gerekir.

Is modeli; genel olarak is plani olarak algilansa da en net tanim
Alexander Osterwolder tarafindan yapilmistir. Bu tanim ‘ls modeli,
bir sirketim degeri nasil yaratip, nasil dagittigini ve finansal surekKliligini
kazandigini tanimlayan mantik modelidir.

Bir is modeli iki temel unsur icerir: (The Boston Consulting Group)

1. Deger Onerisi (Kimlere ne sunuyoruz?)

a. Hedef Pazar: Hangi musterilere hizmet etmeyi tercih ediyoruz? Bu
misterilerin hangi_ihtiyaclarina hitap etme arayisindayiz?
b. Mal veya Hizmet Onerisi: Mlsterilere ihtiyaclarini karsilamak icin
ne sunuyoruz?

c. Gelir Modeli: Sundugumuz mal veya hizmetin bedeli nasil
karsilanacak?

2. isleyen Model (Mal ve hizmeti nasil karli bicimde teslim
edebiliriz?)

a. Deger Zinciri: Musteri talebini karsilamak icin nasil orgitlendik?
Neleri orgiit icinde yapiyoruz, neleri outsource ediyoruz?
b. Maliyet Modeli: Deger onerimizi karli bicimde yerine getirebilmek
icin varliklarimizi ve maliyetlerimizi nasil yapilandiriyoruz?
c. Orglitlenme: Rekabet avantajimizi artirmak ve sirdiirmek igin
calisanlarimizi nasil gorevlendiriyoruz ve gelistiriyoruz?

Is modellerinde yapilan inovasyonun, is modelinin biitiin boyutlarinin
ele alinmasi, musteri ve sirket icin deger yaratan bir dizi degisikligin
ayni anda yapilarak kiimiilatif bir etki yaratmasi gerekir. Ayrica yapilan
inovasyonun karmasik yapida olmasi ve rakipler tarafindan kolay
¢oziilebilir olmamasi gerekir.

is modeli inovasyonu, bir isletme temel varliklarini ticarilestirmede
6zgun bir yaklasim benimsediginde ortaya ¢ikar.(Gambardella ve
McGahan)

Bu tip inovasyonlar icin ilk adim firsatlari ortaya ¢ikarmaktir. Bu
adimda bilgi toplama onemlidir. Genelde en degerli bilgiler sizden iyi
hizmet almayan musterilerden gelir. Ikinci basamak, inovasyonun
devreye alinmasidir, inovasyonu devreye alan Kisilerdir. Her zaman
iyi fikir sahipleri, en iyi inovatorler olacak diye bir sart yoktur.

Ugtlincli ve son basamak alt yapi olusturmaktir. Yeni is modellerinin
codu bir i¢ dirence yol acabilir. Isletmenin kisa doneme odaklanmasini
asabilmek ve saglayacagi avantaji koruyabilmek icin farkli stire¢ ve
kabiliyet kimelerine ihtiyag duyulur.

Is modeli inovasyonlarindan iyi 6rneklerden biri ipod/ itunes modelidir.
Ipod'un ilk piyasaya cikisi 2003 yilidir. Fakat baska firma tarafindan
yapilmis ilk dijital muzik calar, 1998 yilinda piyasaya stiriilmustiir. 5
sene sonra piyasaya ¢lkmasina ragmen ipod itunes ile musterilerine
yasal olarak satin alma yapabilecekleri bir platform olusturarak
basariyi yakalamistir. Bu is modeli Apple' a 3. yilin sonunda 10 Milyar
Dolar yillik getiri saglamistir.

Is modeli inovasyonlarinin getirisi, BCG yonetim danismanlik firmasinin
2009 yilinda yapmis oldugu inovasyon arastirma raporuna gore uriin
ve sureg inovasyonlarina oranla 4 kat daha fazladir. Ayni arastirmada,
is modeli yapan firmalarinin 10 sene sonra rakiplerinin éniinde
kalabildigi belirtilmektedir. (Burada diger firmanin, yapmis oldugunuz
inovasyondan daha iyi bir inovasyon yapmadigi varsayilmistir.)

Sektorler, 20 ylzyilda Grlin Gzerine kuruldu. 20. ylizyilin sonlarina
dogru, Urln yerini ¢c6ziime birakti. 21. yiizyilin beklentisi is modelleridir.

"Saglam bir pazar beklentisi olmadan bir bulus icin zaman
harcamayacagim." Thomas EDISON

Our companies must continuously change and renovate
their products, services and production methods in order
to survive in the rapidly changing competitive
environment of today. This change and renovation
process is called "innovation".

Although invention and innovation are seen similar to
each other, they should not be considered the same as
each invention has not a commercialization condition.
Business and factory establishments, established to
gain profit and beyond the limits of craftsman business,
and firms operating in the field of economic activities,
are called business firm.

The reason for this definition of us is that activities
performed in the business must have a numerical (profit)
output.

Although the business model is perceived as a business
plan in general, the clearest definition was made by Alexander Osterwolder. This
definition of the "business model" is a logic model defining how a company creates
"value", how it distributes it and gains its financial continuance.

This business model includes two basic factors; (The Boston Consulting
Group)

1. Value Suggestion (what we offer and to whom we offer?)

a. Target Market: (Which customers we prefer to serve? Which requirements of
these customers we pursue to address?)

b. Product or Service Suggestion: (What do we offer to customers to meet their
requirements?)

c. Income Model: (How shall be value of product or service we offered met?)

2. Operative Model (How we profitably deliver goods and service?)
a. Value Chain: (How we were organized to meet customer demand? What we
do in the organization, what we outsource?)

b. Cost Model: (How we structure our assets and costs to implement our value
suggestion profitably?)

c. Organization: (How we appoint and develop our employees to increase and
continue our competitive advantage?)

Innovation in the business models must consider all dimensions of the business
model and create a cumulative effect through a set of changes creating value for
the company concurrently.

In addition, the innovation must have a complex structure and must not be easily
solved by competitors.

Business model innovation occurs when a unique approach is adopted in
commercialization of a business basic assets. (Gambardella and McGahan)
The first step is to create opportunities for such kind of innovation. In this step,
collection of information is important. In general, the most valuable information
comes from customers who do not receive a good service from you.
The second step is to activate innovation. Innovation is activated by individuals.
There is no condition that good idea owners shall be the best innovators all the
time.

The third and last step is to build an infrastructure. Most of the new business
models may cause an internal resistance. Different processes and talent clusters
are required to enable the business to go beyond its focus on the short-term and
protect the advantage to be gained by it.

One of the good examples of the business model innovations is the ipod/ itunes
model. Ipod was launched in 2003. However, the first digital music player, produced
by another firm, was launched in 1998. It was successful by creating a platform
of legally purchase for its customers with ipod itunes although it was launched
5 years later. This business model provided Apple with a return of 10 Billion
Dollars at the end of the 3rd Year.

Return of the business model innovations is 4 times higher than product and
process innovations according to the innovation research report of BCG management
consultancy firm in 2009. It is stated in the same research that firms making a
business model may get ahead their competitors 10 years later. (here, it is
assumed that the other firm has not made an innovation better than your
innovation.)

The sectors have been founded on product in the 20th century. Towards the end
of the 20th century, the product was substituted by solution. Expectation of the
21st century is the business models.

"I shall not spend time for an invention without a sound market expectation.”
Thomas EDISON

IS MODEL| INOVASYONU / BUSINESS MODEL INNOVATION
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Ak-izo' dan Almanya'da Yeni Atilimlar

Akta§ Holding Yapi Grubu'nda bulunan Ak-izo,
Almanya'da gerceklestirdigi toplantilarla, sektorin
en iyi firmalariyla karsilikli ishirligi yapma yontinde
onemli gorismelere imza atarken, bu kapsamda
portfoylinde EPDM membran harici tim su yalitim
ortilerini de barindiran WOLFIN firmasiyla, EPDM
membran satisi ile ilgili bilgi alisverisinde bulundu.

Aktas Holding Yapi Grubu'nda yer alan Ak-izo, yurt ici ve yurt disinda
gerceklestirdigi birbirinden 6nemli toplantilar kapsaminda, gelecege
yonelik farkli firmalarla gesitli ticari iliskiler gerceklestirilmesi adina,
kritik adimlar atmaya devam ediyor.

AK-izo son olarak, bir dizi ziyaret cercevesinde Almanya'ya giderken,
burada EPDM membran konusunda sektoriin énemli oyunculariyla bir
araya geldi.

3 glin stiresince gerceklestirilen goriismelerde, ticari isbirligi yapilmasi
yoniinde onemli adimlar atilirken, Almanya'da gerceklestirilen
ziyaretlerde, ICOPAL Holding biinyesinde bulunan ve iretim / satis
portfdylinde EPDM membran harici, tim su yalitim ortlerini barindiran
WOLFIN firmasi ile karsilikli ticaret konularinda goriismeler yapildi.

Ak-izo'nun, Almanya'da gerceklestirdigi genis kapsamli gériismeler
cercevesinde, WOLFIN firmasiyla EPDM membran satisi hakkinda
Karsilikli bilgi alisverisinde bulunulurken, goriismeler son derece verimli
gecti.

"Ak-izo Gelecekten Umutlu”

Ak-izo'nun, diinyanin bircok bélgesinde gerceklestirilen ve sektoriin
onemli oyuncularinin bir araya geldigi bu tip toplantilarda, sektor
temsilcilerinden biiyiik ilgi gérdiigiini ifade eden Aktas Holding icra
Kurulu Baskani ve Yénetim Kurulu Uyesi Sami Erol, bugiine kadar
gostermis olduklar basarili calismalarin, gelecek adina 6nemli referanslar
olusturduguna dikkat cekerek, Almanya'da gerceklestirilen goriismeler
neticesinde, kisa stirede onemli geri donlsler alacaklarinda dair inancinin
tam oldugunu soyledi.

New Breakthroughs from Ak-lzo in Germany

While Ak-Izo, within Aktas Holding Building Group, undersigned
important interviews for mutual cooperation with the best
firms of the sector at its meetings in Germany, it exchanged
information with the firm WOLFIN, having all waterproofing
covers, other than the EPDM membrane, in its portfolio, in
respect of sales of the EPDM membrane in this scope.

AK-Izo, within Aktas Holding Building Group, continues to take critical steps
to establish various commercial relations with different firms for the future
in the scope of the important meetings in the country and abroad.

AK-Izo finally went to Germany in the framework of a set of visits and met
with the important players of the sector in respect of the EPDM membrane
there.

At the meetings lasted 3 days, important steps were taken for the commercial
cooperation and mutual interviews were made with the firm WOLFIN, which
is a part of ICOPAL Holding and has all waterproofing covers, other than the
EPDM membrane, in its production / sales portfolio, regarding the issues of
trade.

-e- aktas news

In the framework of the comprehensive meetings of Ak-1zo in Germany,
mutual information exchange was realized with the firm WOLFIN regarding
sales of the EPDM membrane and the interviews were very efficient.

"Ak-Izo is hopeful for the future”

Sami Erol, who is Aktas Holding Chief Executive Officer and Board Member,
expressed that Ak-lzo attracted a great attention from the sector
representatives at such meetings held in many regions of the world and
participated by the important players of the sector, drew the attention to
the fact that the successful activities performed by them nowadays, created
significant references for the future and fully believes that they shall get
important returns as a result of the interviews in Germany in a short period.



Ak-izo' dan Biiyiikorhan' daki Ericek Goleti'ne

Ustiin Koruma Kalkani

Akta§ Holding Yapi Grubu'nda bulunan Ak-izo,
golet tabanlarinda koruyucu gorevi goren ve son
teknoloji Grlini olan EPDM membranlari, birbirinden
farkli projelerde basariyla kullanima sunmayi
surdururken, son olarak Blyukorhan Ilcesi'ne bagli
Ericek Koyu'nde, kisa sure once yapimina baslanan
sulama goletinde de su gecirimsizligi icin golet
rezervuar alaninin kaplamasi isine devam ediyor.

Aktas Holding Yapi Grubu'nda yer alan ve 2005 yilindan bu yana
faaliyetlerini siirdiiren Ak-izo, Ust duizey niteliklerde Uretilen, uluslararasi
standartlara sahip LinefLex EPDM membranlarinin kullanim oranini,
bircok 6nemli proje calismasinda arttirarak bu konudaki basarili grafigini
surduriyor.

Ak-izo son olarak, Devlet Su isleri Genel Muidiirliigii tarafindan Bursa'nin
Biiyiikorhan ilcesi'ne bagli Ericek Kéyii'nde, Kisa siire 6nce yapimina
baslanan sulama goletinde, su sizdirmaz Lineflex marka EPDM
membranlarini golet tabanina yerlestirerek, goletin koruyucu gorevini
Gstlendi.

AK-izo, kuruldugundan bu yana, cok genis aralikli atmosfer kosullarinda
dahi Ust diizey koruma saglayan EPDM membranlarin; catilarda, bina
temel ve yan perde uygulamalarinda, giydirme cephelerde, a¢ kapa
tinel insaatlarinda, gélet tabanlarinda, ylizme ve dekoratif havuzlar
ile aritma tesislerinde ve dilastasyon gerektiren tiim yapilarda basari
ile kullanimini saglarken, devletimizin biiyiik 6nem verdigi bu tip vizyon
calismalarda da sagladigi destekle biylk takdir topluyor.

“Sorumlulugumuzun Bilincindeyiz"

Ak-izo'nun gelistirdigi diinya standartlarindaki EPDM membranlarin,
onumtizdeki donemlerde cok daha fazla kullanim agina sahip olacagina
vurgu yapan Aktas Holding icra Kurulu Baskani ve Yénetim Kurulu Uyesi
Sami Erol, "Hicbir hava kosulunda dahi 6zelligini kaybetmeyen bu
Urtinlerimizle, tlkemizin gelecegini yakindan ilgilendiren ciddi projelere
de destek olmaya devam ediyoruz. Son olarak Bilyiikorhan ilcesi'ndeki
Ericek Géleti icin hazirladigimiz su gecirmez EPDM membranlarin
calismalarini tamamlamis durumdayiz. Vizyoner calismalara katki
saglarken, Ustlenmis oldugumuz sorumlulugun bilincine sahip olarak,
biiyik bir titizlikle hareket ediyoruz. ilerleyen dénemlerde Lineflex
markali EPDM membranlarin kullaniminin, cok daha yayginlasacagina
inaniyoruz" ifadelerini kullandi.

The Paramount Apron to Ericek Pond in Buyukorhan from Ak-lzo

While Ak-Izo in Aktas Holding Building Group continues
to successfully offer the start-of-the-art EPDM membranes,
which serves as a protector on the pond bases, for use in
the projects different from each other, it finally continues
the work of coating the pond reservoir area for water tightness
in the irrigation pond recently started to be constructed in
Ericek Village in the district of Buyukorhan.

AK-1zo, which is a part of Aktas Holding Building Group and has been
operating since 2015, has increased the percentage of use of the LinefLex
EPDM membranes, which are produced with the top qualities in the
international standards, in many important project activities and it continues
its successful graphic in this respect.

AK-Izo finally installed the Lineflex branded watertight EPDM membranes
on the base of the irrigation pond, recently started to be built by the General
Directorate of State Hydraulic Works in Ericek Village in the district of
Buyukorhan of Bursa, and assumed the duty of protecting the pond.

While AK-Izo has ensured successful use of the EPDM membranes, which
provides top protection even under very broad range of atmospheric
conditions, on the roofs, building ground and side curtain applications,
curtain walls, open-close tunnel constructions, pond bases, swimming and
decorative pools and treatment facilities and all structures requiring
distillation since its foundation, it also collects a great appreciation with
its support in such vision activities which are given great importance by
our state.

"We are aware of our responsibility”

Aktas Holding CEO and Board Member Sami Erol, who emphasized that
the EPDM membranes which are developed by Ak-Izo in the world standards
shall have a further larger network of use in the following periods, stated:
"We also continue to support serious problems closely concerning future
of our country with these products of use which do not lose their property
in any weather conditions. We have completed the works for the watertight
EPDM membranes finally prepared by us for Ericek Pond in the district of
Buyukorhan. We act very studiously with the conscious of the responsibility
assumed by us, while we contribute in the visionary activities. We believe
that use of the Lineflex branded EPDM membranes shall be much more
widespread in the following periods” .

-e- aktas news
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Aktas Egitim Vakfi Toplumsal Fayda
Saglamaya Devam Ediyor

Aktas Holding biinyesinde, icerisinde yasadigi topluma deger katan,
dogda ile uyumlu ve sirdurilebilir kurumsal sosyal sorumluluk
projelerini gerceklestirmek lizere kurulan Aktas Egitim Vakfi, 6rnek
gosterilecek calismalarla Bursa'ya ve Ulkemize deger katmayi
surdurtyor.

Bilginin oncelikli oldugu, genclerin kendini yetistirebilecekleri her
alanda, onlara birer umut 1s1§1 olmayi amacglayan Aktas Egitim
Vakfi, bugiine dek yirittiugl birbirinden basarili faaliyetlerle,
kurulus amacina uygun adimlar atarken, attigi her adimda da ayni
cosku ve heyecani yasayarak gelecege ylriyor.

Aktas Egitim Vakfi yapmis oldugu tim calismalarda, Aktas Holding'in
desteklerinin yani sira maddi-manevi hicbir sekilde beklentisi
olmayan kKisilerin katkilariyla, egitim basta olmak Uzere; ¢ok cesitli
sosyal, Kilturel, sportif ve bilimsel icerikli projeler ortaya koyarken,
ozellikle dogal cevrenin korunmasi adina da cok dnemli
sorumluluklar Gstlenmektedir.

Ulkemizin gelecedi olan genc nesle daha iyi bir gelecek sunmak
adina, elinden gelen tiim gayreti biyUk bir ciddiyetle gosteren
Aktas Egitim Vakfi, aydinlik gelecegimizin umutlarini yesertecek
nitelikli projeler gelistirerek, onlara olan givenini ve inancini
kararlilikla gosteriyor.

Aktas Egitim Vakfi bu dogrultuda, 6zellikle 6grenim asamasindaki
yetenekli ve basarili, ancak maddi olanaklari sinirli olan 6grencilere
yonelik, egitimde firsat esitligi olusturmak ve topluma yararli
olmalarini saglamak tizere burs destedi saglarken, sehir merkezleri
disinda blylyen ¢ocuklarin da sosyal hayata kazandirilmasini
amagclayan cesitli yarisma ve organizasyonlar diizenlemeyi ihmal
etmiyor.

Bu kapsamda, Orhaneli Belediyesi ile birlikte hayata gegirilen ve
ilcedeki cocuklarla genglerin, fotograf ¢cekme noktasindaki
yeteneklerini ortaya ¢ikararak, en glizel karelerin sergilenecegi
"Koylmiin Renkleri" isimli fotograf yarismasinin, bolgedeki cocuklar
tarafindan biyuk bir ilgiyle karsilasmasi, Aktas Egitim Vakfi adina
blyik bir gurur kaynagdi oldu.

Kuruldugu giunden bu yana basarili calismalara imza atan Aktas
Egitim Vakfi, 6ntimiizdeki yillarda da ilk glinkii heyecanla ve gayretle,
aydinlik gelecegimiz olan genglere, toplumumuza ve dogaya deger
katacak birbirinden kiymetli projeleri hayata gecirmeye devam
edecek...

Aktas Education Foundation Continues to Provide Social Benefit

Aktas Education Foundation, which has been founded within the
organization of Aktas Holding to implement corporate social
responsibility projects adding value to the society lived, coherent with
the nature and sustainable, continues to add value to Bursa and our
country with the activities to be shown as a model.

While Aktas Education Foundation, which aims at being a ray of hope
for the young in each field where knowledge is primary and they may
develop themselves, takes steps in line with the purpose of its foundation
with the activities, one more successful than the other, carried out by
it nowadays, moves to the future by feeling the same enthusiasm and
excitement at each of its steps.

While Aktas Education Foundation offers projects with a wide variety
of social, cultural, sports and scientific contents, in particular education,
with the supports of Aktas Holding as well as participations of the
individuals who has no monetary-spiritual expectation in all activities
carried out by it, it also assumes very important responsibilities to
protect the natural environment especially.

Aktas Education Foundation, which makes its best effort to present a
better future to the young generation being the future of our country
with a great seriousness, steadfastly shows its confidence and belief
in them by developing qualified projects to green hopes of our light
future.

-e- aktas news

While Aktas Education Foundation provide scholarship support for
students who are skilled and successful at the stage of education but
have limited financial possibilities in particular in order to create equality
of opportunities in education and ensure them to be beneficial for the
society, it does not neglect to arrange various competitions and
organization aiming at reintroduce children growing out of the city
centers to the social life.

It was a great source of price for Aktas Education Foundation as the
photograph competition named "Colors of My Village", which was
implemented with Orhaneli Municipality in this scope where children
and young people in the district present their talents at the point of
taking photos and the best photos would be displayed, was paid a
great attention by the children in the region.

Aktas Education Foundation, which has undersigned the successful
activities since its foundation, shall also continue to implement the
projects, one more valuable than the other, to add value to the young,
who are our light future, to our society and nature in the following
years with the excitement and effort on the first day...
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Aktas Egitim Vakfi Yonetim Kurulu Baskani

Aktas Education Foundation Board Chairman

Aktas Holding olarak basarili olmak,
emeklerimizin karsiligini almak ve tlkemize
katki deger saglamak bizler icin cok nemli.
Is diinyasindaki basarimizi korumak ve hep
bir adim daha one gitmek igin biyuk
fedakarliklarla, omuz omuza calisiyoruz.
Basarimizi, sizlerin emekleri ve
birlikteligimize borgluyuz.

Ancak, Aktas Holding is dunyasindaki
basarisiyla yetinmiyor ve topluma fayda
Uretmek icin de gece glindiiz calisiyor. Aktas
Egitim Vakfi da bunun en giizel 6rnegi...
Ulkemize ekonomik segmentte katma deger
saglamanin yani sira; gelecege yonelik
aydinlik gelecegimizi olusturan genglerimize
yatirim yapmak, kadinlarin is ve sosyal
hayata katilimlarini arttirmaya yonelik pozitif calismalar yiritmek,
yaslilarimizin yiizini gilimsetebilmek gibi toplumu bir arada
bulunduran tum bireylerle i¢ ice olmak, bizim basari algimizi
olusturan limanlar arasinda yer aliyor.

Aktas Egitim Vakfi, kiiresel deder ve ilkelerle bircok gencin hayatina
1sik tutmaya devam ediyor. Inovatif ¢alismalarini ve gelecege
yonelik projelerinin devamini saglamak igin sirdirilebilir bir
yapiyla hareket etmek bizler icin gercekten ¢ok onemli.

Aktas Egitim Vakfi, topluma deger katan, gevreci, surdurilebilir
sosyal sorumluluk projeleri gerceklestirmek tizere kuruldu. Hayata
1sik tutmak ve gelecek nesillere el uzatmak icin kurulan vakfimiz,
hicbir maddi manevi beklentisi olmayan gonulli dostlarimiz
tarafindan yuritilmekte ve gelistirilmektedir.

Amacimiz; egitim, 6gretim, kiiltdr, bilgi, bilimsel arastirmalar ve
temiz cevre konularinda galismalar yaparak, lilkemizi gelecege
tasimak ve ekonomik katkimiza bilgi 1s1§1 tutmaktir. Biz, Aktas
Egitim Vakfi olarak gelecedin bilgiyle sekillenecegin farkindayiz.
Gelecek nesillerimiz icin yasanilir bir tlke birakmak, biz biyiklerin
en asli gorevi... Bu bilingle, bugiline kadar oldugu gibi topluma 11k
olmaya devam edecegiz.

Saygilarimla.

It is very important for us, as Aktas Holding,
to be successful, get in return for our efforts
and contribute added value in our country. We
work shoulder to shoulder with great sacrifices
to maintain our success in the business world
and step forward all the time. We owe our
success to your efforts and our cooperation.

However, Aktas Holding does not confine itself
to its success in the business world and also
works night and day to produce benefit to the
society. Aktas Education Foundation is a good
example for it... In addition to providing added
value to our country in the economic segment;
the ports forming our success perception include
living with all individuals keeping the society
together such as investment in our youth who
are our light future, positive activities carried
out to increase participation of women in the business and social life,
possibility to make the elders smile.

Aktas Education Foundation continues to bring light to life of many
young people with the global values and principles. It is critical for
us to act with a sustainable structure to maintain our innovative
studies and projects for the future.

Aktas Education Foundation was founded to carry out environment-
friendly, sustainable social responsibility projects adding value to
the society. Our foundation, which was founded to bring light to the
life and aid the future generations is managed and developed by our
volunteer friends who have no monetary or spiritual expectation.

Our purpose is to carry out country to the future and bring knowledge
light to our economic contribution through education, instruction,
culture, knowledge, scientific research and clean environment activities.
We, Aktas Education Foundation, are aware of the fact that future
shall be formed by knowledge. As the adults, our primary duty is to
leave a livable country to our future generations... with this conscious,
we shall continue to be the light of the society like we have done
nowadays.

aktas egitim vakfi
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Aktas Holding'den 'isbasi Egitim Programi' ile

Istihdama Tam Destek

Aktag Holding, 6645 Sayili Kanun kapsaminda
ISKUR tarafindan hayata gecirilen ve issizlerle
Universite dgrencilerinin, isyerinde kendilerini hem
mesleki hem de donanim acisindan gelistirmesine
olanak saglayan, isverenin de bu Kisilere staj
yaptirarak, istihdam etmek istedikleri kisiyi ishaginda
gorme sansi buldugu Ishasi Egitim Programi'na dahil
oldu.

Aktas Holding, tlkemiz ve diinya Ulkeleri acisindan en 6nemli sorunlardan
biri olarak kabul edilen istihdam eksikliginin giderilmesi ve yetiskin
insan glclniun isglict piyasasina katiiminin arttirilmasina yonelik
gerceklestirilen calismalara destegini sirdiriyor.

Aktas Holding, iSKUR tarafindan hayata gecirilen ve iniversite
mezunlarinin mesleki tecriibe kazanmasina olanak saglayan, issizlerin
de istihdama Katilarak, isgticti piyasasinda tilkemiz ekonomisine hizmet
vermesini amaclayan isbasi E§itim Programi'na dahil oldu.

Program kapsaminda Aktas Holding blnyesinde géreve baslayan ilgili
Kisilerin maaglari, 3 ay suresince ISKUR tarafindan karsilanirken, kursun
sonunda katilimcilar ISKUR tarafindan sertifika sahibi oluyor.

Kurs siresince basarili performans ortaya koyan kursiyerlerin, Aktas
Holding biinyesinde kadrolu olarak gérev baslamasi hedeflenirken,
isguicl piyasasina nitelikli eleman kazandirilmasini amaglayan projenin,
uzun vadeli olarak etkin sonuglar ortaya cikarmasi bekleniyor.

"Proje Onemli Kazanimlar Ortaya Cikaracak"

Aktas Holding olarak, iSKUR tarafindan baslatilan ishasi Egitim
Programi'na destek vermekten dolayr memnuniyet duyduklarini ifade
eden Aktas Holding icra Kurulu Baskani ve Yénetim Kurulu Uyesi Sami
Erol, programin hem Aktas Holding adina, hem de Bursa ve ulkemiz
isglicl piyasasina nitelikli insan kazandirilmasi noktasinda cok degerli
bir calisma oldugunu vurguladi.

istihdama dogrudan katki saglamasi hedeflenen bu tiir programlarin
artarak devam etmesini dileyen Erol, Aktas Holding olarak, glizel
sonuglar ortaya cikarmasi beklenen bu tip calismalara, ellerinden gelen
destegi vermeye hazir olduklarini ifade etti.

Full Support from Aktas Holding to Employment with the

'‘On-the-Job Training Program’

Aktas Holding participated in the On-The-Job Training
Program which has been implemented by ISKUR (Turkish
Employment Agency) under the Law No. 6645 and allows
the unemployed and undergraduates for developing
themselves both for profession and knowledge and provide
the employer with a chance to see the individual desired by
him to employ on the job through apprenticeship for such
persons.

Aktas Holding continues its support to the activities performed to recover
the lack of employment, which is considered as one of the most important
problems for our country and global countries, and increase involvement
of skilled manpower in the labor force market.

Aktas Holding participated in the On-The-Job Training Program which has
been implemented by ISKUR and allow graduates for gaining professional
experience and aim at involving the unemployed in employment as well to
serve to the economy of our country on the labor force market.

e- aktas news

While salaries of the relevant persons who take office within the structure
of Aktas Holding in the scope of the Program are borne by ISKUR for 3
months, the participants obtain a certificate of ISKUR at the end of the
course.

While trainees who show a successful performance during the course are
intended to start job in the staff of Aktas Holding, the project, which aims
at providing qualified personnel for the labor force market, is expected to
display efficient results in the long term.

"The Project Shall Provide Significant Gains"

Having expressed their satisfaction with their support, as Aktas Holding,
for the On-The-Job Training Program initiated by ISKUR, Sami Erol, Aktas
Holding Chief Executive Officer and Board Member, emphasized that the
program is a very valuable activity for providing qualified people both for
Aktas Holding and labor force market of Bursa and our country.

Erol, who wished increasing continuance of such programs targeting direct
contribution in employment, expressed that they are ready, as Aktas
Holding, for providing support in their power for such activities expected
to present good results.
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Aktas Holding Insan Kaynaklari ve Kurumsal iletisim Yéneticisi
Aktas Holding HR and Corporate Communication Manager

Organizasyonel inovasyon, firmanin is
uygulamalarinda, isyeri organizasyonunda veya
dis iliskilerinde yeni bir organizasyonel yontemin
uygulanmasidir. isletmeler sadece {riin ve
hizmetlerini gelistirip farklilastirarak inovasyon
yapmazlar. Bir isletmenin rekabet avantaj
yakalayip bunu koruyabilmesi icin calisma ve
is yapis yontemlerinin gelistirmesi,
farklilastirmasi ve yenilemesi gerekir. Bu,
gelistirme, farklilastirma ve yenileme faaliyeti
organizasyonel faaliyet olarak adlandirilir.

isletmeler sadece (iriin ve hizmetlerini gelistirip
farklilastirarak inovasyon yapmazlar. Bir
isletmenin rekabet avantaji yakalayip bunu
koruyabilmesi icin calisma ve is yapis
yontemlerini gelistirmesi, farklilastirmasi ve
yenilemesi gerekir. Bu, gelistirme, farklilastirma ve yenileme faaliyeti
organizasyonel inovasyon olarak adlandirilir.

Ornegin, bir firmanin Japonlar tarafindan 1990 larda gelistirilen “siirekli
iyilestirme” (kaizen) yontemini kullanmaya baslamasi bir
organizasyonel inovasyondur. Bu yonteme gore, isciler de dahil olmak
Uzere bir firmadaki tim calisanlar yaptiklari isle ilgili strecleri
iyilestirme konusunda s6z sahibidir ve strekli olarak bu iyilestirme
fikirlerine kafa yorarlar. Onerilen iyilestirme fikirleri yoneticiler
tarafindan degerlendirilir ve uygun bulunanlar uygulamaya konulur.
Bu yontem sayesinde basta Japon firmalari olmak izere, diinya
genelinde sektdrinde lider pek ¢ok firma en diisiik maliyet ve en
yiksek Kaliteyle Uretim yapip rakiplerinin 6niine gegcmeyi basarmistir.
Bunun bir sonucu olarak da stirekli biiytiylip istihdam yaratarak llke
ekonomilerine ve toplumlarina biiyiik faydalar saglamaktadirlar.

Sirket ici bilgi paylasiminin saglanmasi icin yeni uygulamalarin
gelistirilmesi, sirket ici egitimlerin belli bir veri tabaninda toplanarak
herkese acik hale getirilmesi, kalite cemberlerinin uygulanmasi, 6
Sigma uygulamalari, calisanlar arasi esitsizligin azaltilmasi amaciyla
egitim calismalar dlizenlenmesi ya da Japonya'da uygulanmaya
baslanan ve sonrasinda tim diinyada yayginlasan Kalite cemberleri
gibi uygulamalar, birer organizasyonel inovasyon drnegi olarak
gosterilebilir. Yine Aktas Holding'in siparis tzerine Uretim modeli,
stok tutmadan miisterinin istedi dogrultusunda Konfigiire edilmis
sistemleri satma yontemi ve intranet sistemine gecisi organizasyonel
inovasyona ornektir ve biyik kazanclar saglamistir.

Organizational innovation is application of a new
organizational method in the business applications
of the firm, workplace organization or external
relations. Enterprises do not make innovation only
by developing and differentiating their products
and services. An enterprise must develop and
differentiate and renew working and performance
methods to achieve and maintain a competitive
advantage. This development, differentiation and
renewal activity is called as an organizational
activity.

Enterprises do not make innovation only by
developing and differentiating their products and
services. An enterprise must develop and
differentiate and renew working and performance
methods to achieve and maintain a competitive
advantage. This development, differentiation and
renewal activity is called as an organizational innovation.

For instance, it is an organizational innovation when a firm starts to use
the "continuous improvement” (kaizen) method developed by the Japanese
in 1990s. according to this method, all employees in a firm, including
workers, have a voice in respect of improvement of the processes related
to the job performed by them and preoccupy such improvement ideas
continuously. The suggested improvement ideas are considered by directors
and those which are found appropriate are put into application. Thanks
to this method, many firms, which are a leader in their sector, achieved
to get ahead of their competitors by making production with the lowest
cost and highest quality throughout the world, especially the Japanese
firms. As a result of this, they grow continuously and contribute in their
country's economy and their society by creating employment.

Examples of the organizational innovation may be listed as development
of new applications for internal information exchange, collection of internal
trainings in a certain database accessible by everybody, application of
the quality circles, 6 Sigma applications, arrangement of training activities
to reduce inequality among employees or the quality circles started to be
applied in Japan and subsequently throughout the world. Examples of
the organizational innovation also include the order-based production
model of Aktas Holding, method of selling the systems configured in line
with demand of customer without keeping stock and transition to the
intranet system and they provided major gains.

inovasyon Altyapisi Kurgulama
Construction of the Innovation Infrastructure

Strateji ve inovasyon ihtiyac belirlenmesi
Determining strategy and innovation requirement

Organizasyon prosesler
Organization and processes

Katilacak paydaslarin belirlenmesi
Designation of stakeholders to participate

Tesvik ve Takdir sistemi
Encouragement and appreciation system

iletisim Stratejisi ve Kanallari
Communication strategy and channels

Platformun tasarimi ve lansmani
Design and launch of the platform

Siireg ve rollerin takibi ve desteklenmesi
Monitoring and supporting the processes and roles

~

Ust yonetimle strateji, hedef, ihtiyag, kaynak ve kisitlarin belirlenmesi
Determining strategy, targets, requirements, resources and restrictions with the
top management

Roller ve gorevlerin belirlenmesi
Defining roles and duties

Gizlilik konulari g6z dniine alinarak genisleyen fazlara yayilmis
katilim stratejisi
Participation strategy spread into phases expanding by considering the secrecy issues

Kampanya bazli tesvik ve takdir sistemleri
Campaign-based encouragement and appreciation systems

Organizasyonun iletisim kanallarini ve inovasyon liderlerini kullanan
iletisim programi

Communication program using the communication channels and innovation leaders
of the organization

Platformun ve ilk kampanyalarin gorsel ve icerik olarak tasarimi ve
sistemin hazirlanmasi

Design of the platform and initial campaigns in visual and content terms and
preparation of the system

Egitim, takip, raporlama, degerlendirme toplantilari
Training, monitoring, reporting, evaluation meetings.

ORGANIZASYONEL INOVASYON NEDIR? / WHAT 1S ORGANIZATIONAL INNOVATION?
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Aktas Egitim Vakfi'nin Orhaneli’ de .
Dizenledigi Fotograf Yarismasina Yogun Ilgi

Aktag Egitim Vakfi'nin sosyal sorumluluk calismalari
dogrultusunda hayata gecirdigi ve Orhaneli
Ilcesi'ndeki koylerde yasayarak, sosyal hayattan
uzak olan cocuklarin ve genclerin, fotograf cekimiyle
ilgili yeteneklerinin gelistirilmesi ile bu genclerin
sosyal hayatta daha aktif bir sekilde yer alabilmeleri
amaciyla diizenlenen fotograf yarismasina, gencler
yogun ilgi gosteriyor...

Aktas Egitim Vakfi tarafindan, sosyal sorumluluk calismalari kapsaminda

gerceklestirilen her turll etkinlik, basarili sonuglar ortaya ¢ikarmaya
devam ediyor.

Aktas Egitim Vakfi'nin kisa slre 6nce hayata gecirdidi ve Bursa'nin dag
ilcelerinden biri olan Orhaneli' deki cocuklarin ve genclerin, sosyal
hayata yonelik kazanimlarinin arttirilmasi ile kirsal kesimde yasayan
genglerin fotograf cekme noktasindaki yeteneklerinin ortaya cikarilmasini
amaclayan fotograf yarismasi, bélge sakinleri tarafindan buyik ilgi
gorlyor.

06 Temmuz tarihinde baslayan ve 25 Eyliil tarihine dek stirecek olan
yarisma icin Aktas Egitim Vakfi, Orhaneli Belediyesi ile ortak bir sekilde
hareket ederken, yarisma sonucunda Aktas Egitim Vakfi'nca

————

olusturulacak Secici Kurul tarafindan belirlenecek olan en gizel
fotograflar da, 12-17 yas araligindaki katilimcilardan olusan yarisma
kapsaminda cesitli hediyelerle ddullendirilecek.

"Kéyumiin Renkleri" temali fotograf yarismasi, basladigi tarihten itibaren
Orhaneli koylerindeki gencler tarafindan biiyik ilgi gérirken, aralarindan
secim yapmanin zor oldugu birbirinden glizel kareler, simdiden ortaya
cikmaya basladi...

"Amacimiz Gengleri Sosyal Hayata Kazandirmak”

Aktas Egitim Vakfi olarak, dzellikle kirsal kesimde yasayan gocuklarin
ve genglerin toplumsal hayatta cok daha fazla on plana ¢ikabilmesi
adina, bugtine dek birgok etkin calisma yurittiiklerini kaydeden Aktas
Egitim Vakfi Yonetim Kurulu Baskani Ilknur Aktas, Orhaneli' de
gerceklestirilen fotograf yarismasini da bu agidan ¢cok onemsediklerini
soyledi.

Ilcedeki cocuklarin ve genglerin, yarismanin basladigi gtinden bu yana
gosterdikleri ilgiden dolayi buyik memnuniyet duyduklarini aktaran
Aktas, yarisma sonuna dek cekilecek olan ylzlerce fotografi simdiden
merakla beklediklerini belirterek, tim katilimcilara basari dileklerinde
bulundu.

Great Interest for Photo Contest organized by Aktas Education

Foundation in Orhaneli

Youngsters show great interest in the photo contest organized
in line with the social responsibility works of Aktas Education
Foundation in order to allow young people and children living
in the villages of Orhaneli district, being away from social life
to develop their skills in photography and to include such
young people and children in the social life more actively...

All events realized by Aktas Education Foundation within the scope of social
responsibility continues to give successful results.

The photo contest realized by Aktas Education Foundation recently, aiming
at increasing involvement of youngsters and children in the social life living
Orhaneli as one of the mountain districts of Bursa and revealing the skills
of the youngsters living in rural parts on photography drew great deal of
interest from the residents in the region.

.e. aktas news

For the contest started on 06 July and continue until 25 September, Aktas
Education Foundation shall act jointly with Orhaneli Municipality for the
contest, and the participants between 12 and 17 years of age whose works
would be selected by the Selection Committee to be established by Aktas
Education Foundation shall have various prizes as a result of the contest.

The contest with the theme "Colors of My Village" has drawn great supports
of the youngsters of Orhaneli villages; and beautiful pictures among which
selection would be very difficult have started to show off already...

"Our purpose to integrate young people in the Social life"

Mr. Ilknur Aktas Chairwoman of the Board of Aktas Education Foundation
mentioning that they conducted many effective works until the present day
for bringing the young people and children, with particular emphasis those
living in rural areas, to the forefront in the social lives underlined the
importance that they as Aktas Education Foundation attached to the Photo
Contest in Orhaneli.

Aktas expressing their happiness for the great interest of the youngsters
and children in the district from the start of the contest mentioned that she
is curiously expecting the hundreds of photos to be shot until the end of the
contest, and wished the best of lucks to all contesters.



-e- aktas egitim vakfi
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Rusya'nin En Yiiksek Dagi'nda
Aktas Holding'in Ayak izleri

Sosyal sorumluluk organizasyonlarina verdigi
destekle adindan sikca soz ettiren Aktas Holding,
5642 metre yiksekKligi ile dunyanin en yiksek
zirvelerinden biri olarak bilinen Rusya'daki Elbruz
Dagi'na tirmanan dadcilar Murat Canli ve Sadik
Atakan Atabey'e zorlu yolculukta destekte
bulunurken, Aktas Holding Elbruz Dagi Tirmanis
Ekibi'nin gerceklestirdigi biyuk yiruyls basariyla
sona erdi.

Sosyal sorumluluk calismalarina verdigi kosulsuz destekle lilkemizde
onemli proje calismalarina imza atan Aktas Holding, bu alanda adindan
s0z ettirmeye devam ediyor.

Aktas Holding, Kas Glicu ile Devrialem Projesi'ni tamamlayarak Hint
Okyanusu'nun tamamini Kuirekle gegen ilk kisi olan Erden Erug'a verdigi
destegin ardindan bu kez, diinyanin en yiksek zirvelerinden biri olarak
bilinen Rusya Federasyonu topraklari icerisindeki Elbruz Dagi'na
tirmanma projesi kapsaminda, "Aktas Holding Elbruz Dagi Tirmanis
EKibi" olarak yola cikan dagcilar Murat Canli ve Sadik Atakan Atabey'e
zorlu yolculuklarinda tam destek verdi.

EKip, dev tirmanis 6ncesi antrenmanlarini Kayseri-Nigde-Adana illeri
arasinda bulunan Aladaglar Bolgesi'ndeki Kaldi Zirvesi'ne tirmanarak
gerceklestirirken, Aktas Holding hem antrenmanlarda, hem de buyik
tirmanis oncesinde dagcilari bir an olsun yalniz birakmadi.

Rusya'da Kafkas Daglari'nin merkezinde, 5642 metre yikseklige sahip
Elbruz Dagi'na zorlu bir yurlyls gerceklestiren Aktas Holding Elbruz
Dagi Tirmanis EKibi, uzun yillardir strdirdikleri dagcilik yasantilarinda
edindikleri tecriibeyle birlikte, kendilerine hedef olarak koyduklari bu
buyuk tirmanisi, Aktas Holding'in destekleriyle basarili bir sekilde
tamamladi.

"Aktas Holding'e Destekleri icin Tesekkiir Ediyoruz"

Basariyla tamamlanan zirve yolculugunun ardindan Elbruz Dagi
tirmanisiyla ilgili bilgiler veren Aktas Holding Elbruz Dagr Tirmanis
EKibi'nden Murat Canli, dagcilik sporunun bircok tehlikeyi icinde barindan
zorlu bir spor oldugunu belirterek, bu tehlikeleri yogun tecriibe, fiziksel
ve psikolojik hazirliklar ile yeterli teknik ekipman ve bilginin esliginde
bertaraf edebildiklerini soyledi.

Rusya'nin en blyulk zirvesine yonelik gerceklestiren zorlu yolculukta,
kendilerine tam destek veren Aktas Holding'e tesekkurlerini ileten Canli,
"Dagcilik, bir spor oldugu kadar kendi icinde 6nemli bir disiplin sistemi
olan bir yasam bigimidir. Ayni zamanda farkli cografyalari, farkli insanlari
ve kiltlrleri tanimamiza olanak sagdlar. Biz de bu faaliyet sayesinde
Kafkas Daglarini, Kabardey ve Balkar Halklarini tanimis olduk. Dagcilik
yasantimiza yeni ufuklar ekledik. Ve tim bunlar sizlerin destegi sayesinde
gerceklestirdik" seklinde konustu.

"Sosyal Sorumluluk Calismalarinda Var Olmaya Devam Edecegiz"

Aktas Holding olarak, Rusya'nin en biyik zirvesine tirmanma basarisi
gosteren Aktas Holding Elbruz Dag Tirmanis Ekibi'ne destek olmaktan
dolay! biyik bir mutluluk duyduklarini ifade eden Aktas Holding Icra
Kurulu Baskani ve Yonetim Kurulu Uyesi Sami Erol, basariyla sonuglanan
zirve yurlyusinun kendileri agisindan da gurur kaynagi oldugunu
vurguladi.

Aktas Holding'in destekleriyle, Erden Erug tarafindan basariyla
tamamlanan Kas Gict ile Devrialem Projesi'nin ardindan, bir baska fark
yaratan sosyal sorumluluk projesinde daha yer almanin 6nemine dikkat
ceken Erol, bu gibi degerli calismalarda Aktas Holding olarak ellerinden
gelen destedi vermeye devam edeceklerini soyledi.

Foodprints of Aktas Holding on the Highest Mountain in Russia

As Aktas Holding having its name frequently mentioned with
its support to the social responsibility organizations sponsored
Mr. Murat Vanli and Mr. Sadik Atakan Atabey mountain
climbers climbed Elbruz Mountain in Russia known as one of
the highest summit in the world with its elevation of 5462
meters, in their challenging quest, and the big trek realized
by Aktas Holding Elbruz Mountain Climbing team ended
successfully.

Aktas Holding undersigned important projects in our country with its
unconditional support to the social responsibility studies, continues to have
its name mentioned in this area.

Aktas Holding, after sponsoring Mr. Erden Erug having become the first
person passing the entire Indian Ocean by rowing who completed his project
Around the World with Muscle Power, sponsored fully Mr. Murat Canli and
Mr. Sadik Atakan Atabey starting their journey as "Aktas Holding Elbruz
Mountain Climbing Team" within the project climbing to Elbruz Mountain
within the lands of Russian Federation known as one of the highest summits
in the world.

The climbers were not left alone by Aktas Holding even for a moment as
they conducted the trainings at Kaldi Summit at Aladaglar (Ala Mountains)
Resion between Kayseri-Nigde-Adana provinces before the giant climbing
and before the big climbing.

Aktas Holding Elbruz Mountain Climbing Team realizing a challenging trekking
to Elbruz Mountain with elevation of 5642 mt right at the center of the
Caucasus Mountains completed this big climbing successfully thanks to
supports of Aktas Holding, as they define a target for themselves, with their
long years of experience in their mountain climbing lives.

.e. aktas news

"Thank you Aktas Holding for the supports”

Mr. Murat Canli a member of Aktas Holding Elbruz Mountain Climbing Team
giving information about the climbing to Elbruz Mountain after the journey
to the summit completed successfully stated that mountain climbing is a
challenging sport including many dangers, and mentioned that they were
able to eliminate these dangers with the intensive experience, physical and
psychological preparations as well as sufficien technical equipments and
knowledge.

Canli expressing their gratitude to Aktas Holding fully sponsored them in
the difficult journey to the highest summit in Russia stated that "Mountain
climbing is not only a sport but a lifestyle including important discipline
system. It also allows you to learn about different geographies, people and
cultures. And we had the opportunity to learn the Caucasus Mountains,
Kabardey and Balkar people thanks to this event. We included new horizons
to our mountain climbing lives. And we could realize all these things thanks
to your supports.”

"Our existence in Social responsibility Studies shall continue”

Mr. Sami Erol CEO and the Board member of Aktas Holding mentioning that
they are very happy for sponsoring Aktas Holding Elbruz Mountain Climbing
Team which managed to climb the highest summit in Russia emphasized
that the walking to the summit completed successfully was a source of
pride for them as well.

Mr. Erol underlining the importance to be included in another social
responsibility project making a difference after the Project "Around the
World with Muscle Power" completed successfully by Mr. Erden Erug with
sponsorship of Aktas Holding, stated that Aktas Holding will continue to
provide the best support to the valuable works such as those.
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VIRUSLERE DIKKAT!

Son giinlerde kol gezen virlsler, basta cocuklar
olmak Uzere pek ¢ok insani hasta ediyor. Burun
tikanikligi, burun akintisi, bogazda gicik ve
yanma, hapsirma, okstirik, bas adrisi, ates ile
belirtilerini gosteren hastaligin adi doktorlarin
kisaca "USYE" adini verdikleri viral Ust solunum
yollari enfeksiyonudur. Basta rinovirlsler,
koronavirUsler, adenovirisler ve parainfluenza
virlisleri olmak izere pek ¢ok virlis etken olabilir.
Sadece rinovirislerin kendi iclerinde 100'den
fazla cesidi oldugunu soylersek USYE'nin ne
kadar cok etkeni oldugu kolayca anlasilir.
Influenza virislerinin yol actigi hastalik da bir
USYE'dir; ancak etkenin influenza virtsleri
oldugu bilindigi zaman bu tabloya "grip" adi

“
verilir.

USYE'de ne gibi belirtiler olur?

Nezlede gribe gore daha hafif belirtiler olur. Nezleye neden olan virlisler
en sik olarak Rhinoviris adi verilen virslerdir. Nezlede burun tikanikligi,
burun akintisi, bodazda gicik ve yanma, hapsirma, ses degisiklikleri,
okstrik, bas agrisi gibi sikayetler olur. Grip ise daha cok Influenza viriis
adi verilen viruslerle olusur. Gribin belirtileri ise nezleye ilave olarak,
daha cok bas adrisi, ates ve viicut kirginligi olusur. Kas tutulmasina
bagli bel ve bacaklarda agri olabilir. Enfeksiyonun, kulak, sinusler veya
akcigerlere yayilimina bagli olarak bu organlara ait belirtilerde gelisebilir.
Kulak agrisi, isitme azligi, balgamli 6ksurlk, nefes almada zorlanma
gibi belirtiler ornek verilebilir. Bu virisler 6zellikle sonbahar ve kis
mevsiminde kendini gosterirler ve insandan insana ¢ok kolay bulasirlar.
Bulasma, hasta kisinin aksirmasi, 6ksiirmesi sirasinda havaya karisan
ve havada bir siire asili kalan virtslerin solunmasiyla ve hasta kisinin
salgilariyla kirlenmis yuzeylerle temas edilmesiyle olur.

‘Tokalasmayin', '‘Baskalarinin ellerinin degddigi yerlere dokunmayin’, ‘Sik
sik elleriniz yikayin' gibi uyarilar bunun icindir. Hastaligin bu mevsimde
daha ¢ok goriilmesinin sebebi de hava sartlarinin bu virislerin Gremeleri
icin daha uygun olmasi, insanlarin neredeyse tim giin kapali mekéanlarda
(yuva, okul, isyerleri) bulunmasi dolayisiyla bulasmanin kolaylasmasidir.

Bu mevsim grip salginlarinin beklendigi glinlerdir ama tlkemizde hentiz
influenza virislerinin salgin yaptigina dair bir agiklama yapilmamistir.
Bu virtslerin domuz, kopek veya kuslarla ilgili olmasinin da tedavi
bakimindan bir 6nemi yoktur.

Solunum yollarina yerleserek hastalik yapan virislerin yol agtigi klinik
tablolar birbirinden ¢ok farkli olabilir. Baz kisiler hastaligi isine giicline
devam ederek ayakta atlatirken kiminin atesler icinde yorgan dosek
yatmasi icap edebilir. Erigkin insanlar her sene USYE veya grip olmazlar.
Bu hastaliklarin cogu kiicik cocukluk caginda gecirilir ve virislere Karsi
bagisiklik gelistigi icin blyudikce hastalanma ihtimali de azalir.

Baska neler yapalim?

- Mumkinse en azindan birka¢ gin evde istirahat edin.
- Bol sicak sivi igin. Ihlamur, ada cayi, nane, limon caylari bunun icin
idealdir.

- Mandalina, portakal, havug, greyfurt gibi meyveleri ve her tirli sebzeyi
bolca yiyin.

- Yogurt ve ayran da cok faydalidir.

- Evinizi her gin havalandirin. Evinizde asla sigara icilmesin.
- Odaniz nemli olsun. Radyatdrlere su kaplari, sobalarin lizerine caydanlik
koyun.

- Burun tikanikliginin en iyi ve en zararsiz tedavisinin buruna serum
fizyolojik ismi verilen sivinin damlatilmasi ve ortamin nemlendirilmesidir.
- Yuksek atesiniz varsa, doktorunuza danisarak ates dusurici ilag
alabilirsiniz.

- Doktorunuzun tavsiyelerine de uyarak, hastayi rahatsiz etmeyen atesi,
yliksek de olsa diisiirmeye calismayin; ciinki yiiksek ates viicudun
virlslerin Uremesini dnlemeye yonelik bir savunma mekanizmasidir.

Korunmak icin neler yapalim?

- Hasta kisilerle tokalasmak gibi yakin temastan kaginmali,
- Insanlarin toplu olarak bulunduklari kalabalik ortamlara mimkinse
girmemeli, hatta sart degilse evden disari c¢ikilmamali,
- Eller sikga, bol su ile iyice yikanmali,

- Ellerin g6z ve burun ile temasi énlenmeli,

- Hasta Kisiler oksurtrken veya hapsirirken agiz ve burunlarini bir mendille
sikica kapamall,

-Hasta Kisilerin esyalari (kalem, Kkitap, bardak vb.) kullanilmamali,
-Diizenli spor veya egzersiz yapilmali,

-Guzel havalarda yarim saat gines banyosu yapilmalidir.

Saglikla kalin...

WATCH OUT FOR THE VIRUSES!

The viruses that are around lately make many people
sick, particularly the children. The name of the illness
that show indications with nasal congestion, running
nose, itching and irritation in throat, sneezing,
coughing, head-ache and fever, is viral upper
respiratory tract infection, called shortly "URTI" by
the doctors. Many viruses, particularly the
rhinoviruses, coronaviruses, adenoviruses and
parainfluenza viruses can cause this. If we state
that just the rhinoviruses have more than 100 strains
among them, it is easily understood how many
causes URTI has. The disease caused by influenza
viruses | also an URTI, however when it is known
that the cause it influenza viruses it is called "flu".

What are the symptoms of URTI?

Common cold has lighter symptoms than the flu.
The viruses that cause common cold are mostly the
viruses called Rhinovirus. There are complaints of
nasal congestion, running nose, itching and irritation in throat, sneezing,
voice changes, coughing and head-ache. Flu, on the other hand, is mostly
caused by viruses called influenza virus. The symptoms of flu are, in addition
to common cold symptoms, mostly headache, fever and malaise. Waist
and leg aches can occur due to muscle stiffness. Depending on the infection's
spread to ear, sinuses or lungs, symptoms can develop in these organs.
Ear ache, loss of hearing, phlegmy cough, difficulty of breathing can be
given as symptom examples. These viruses shop up especially in autumn
and winter seasons and are very easily transmitted between people. The
contagion occurs by breathing in the viruses released into the air due to
a sick person's sneezing or coughing or by coming into contact with surfaces
contaminated by the secretions of a sick person.

Warnings such as 'Do not shake hands, 'Do not touch where other people's
hands have touched, 'Wash your hands frequently' are towards this end.
The reason that this sickness is encountered more frequently in this season
is that the weather conditions are suitable for the reproduction of this virus
and it is easy to spread due to the people staying in closed environments
all day long (kindergarten, school, workplaces).

There's no practical benefit of knowing which viruses cause UTRI because

even if the cause is known there won't be any change in the treatment.
The flu can also be caused by an infection caused by other viruses. Certain
tests need to be performed with nasal secretions and throat swab in order
to determine the cause.

This season is when flu epidemics are expected, however no announcement
has been made in our country regarding influenza viruses causing an
epidemic. These viruses being related with pigs, dogs or birds also does
not carry any importance with regards to the treatment.

The clinical tables caused by viruses that settle in the respiratory tracts
and cause diseases may be very diverse. Some people pull through the
illness on foot and continuing to work, while some people may have to rest
in bed with a fever. Adults do not have URTI or flu every year. Most of these
diseases are experienced during infancy and the probability of getting sick
decreases as the person grows up since an immunity against these viruses
develops.

What else can we do?

- Rest at home at least for a few days if possible.

- Drink plenty of hot liquids. Linden, sage, mint and lemon teas are ideal
for this.

- Eat plenty of fruits such as tangerine, oranges, carrots, grapefruits and
all types of vegetables.

- Yogurt and ayran is also very beneficial.

- Air your house every day. Do not allow smoking in your house.
- Keep your room humid. Place water cups on radiators, teapots on stoves.
- The best and most harmless treatment of nasal congestion is to introduce
physiological saline solution into the nose and keep the environment humid.
- If you have a high fever you can consult your doctor to take antifebrile
drugs.

- Follow the doctor's suggestions. Do not discomfort the patient, do not
try to lower the fever even if he has a high fever, because high fever is a
defense mechanism of the body that is aimed to prevent the reproduction
of viruses.

What should be do to protect ourselves?

- Avoid close contact with sick people, like hand shaking,
- If possible, do not enter crowded places where there are many people,
and do not leave the room unless absolutely necessary,
- Wash your hands frequently and thoroughly with plenty of water,
- Do not contact your hands with eyes and nose,

- The sick people should cover their mouths and noses with a handkerchief
when coughing or sneezing,

-The items belonging to sick people should not be used (pen, book, glass,
etc.),

-Regular exercise

-Half hour sun-bathing in nice weather.

Stay healthy...

e- aktas news
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lyi Bir Hikaye Asil Bittiginde Baslar...
Akilah Azra KOHEN

Azra Kohen... ) )
Istanbul Universitesi "Radyo Televizyon ve Sinema" ve Ottawa Universitesi "Uclinci
Dinya Ulkelerine Yardim Ekonomisi" bélimlerinden mezun, cicedi burnunda bir
yazar.

Cls

Romanin kurgusu, olaylar zinciri, karakterler, akademik konusmalar, dozunda
verilen mesajlar, ilerisi igin ipuglari... Kisa stirede okuyacaginiz elinizden birakmak
istemeyecediniz bir kitap.

"Hayati degil, sistemi yasadigimizi fark edenler, harekete gecmek icin isaret
bekleyenler, umursamayanlara karsi umursayanlar, hissedemeyenlere karsi
hissedenler adina ve kendi tekdmulinde kaybolmuslar icin yazilmis, dengeye
adanmistir.” diyor yazar. Ders almak icin, sistemin bize dayatti§i bu hayati
sorgulamak icin, en basta kendi farkindaligimizi fark etmemiz icin okunmasi gereken
bir kitap.

Bu kitaptan iki tane alip birini en yakin dostunuza hediye etmenizi tavsiye ederiz...

A Good Story Starts When It Ends in fact...
Akilah Azra KOHEN

Azra Kohen...
A fresh author graduated from Istanbul University "Radio Television and Cinema" and Ottawa University "Economy for Aid to the Third
World Countries" departments.

Cl;
Fiction of the novel, chain of events, characters, academic conversations, dosed messages, hints for the following parts... a book that
you would read in a short period and not desire to unhand.

“It was written for those aware of the fact that we do not live the life, but the system, those waiting for a sign to take action, those
caring against those not caring, those feeling against those unable to feel and for those got lost in their own evolution and it was
devoted to the balance." Says the author. A book required to be read to take lesson, to question this life imposed on us by the system
and be aware of ourselves primarily.

We recommend you to buy two pieces of this book and present one of them to your closest friend ...

Stresten Uzak
Dinlendiren Klasikler

LS' ’/' % 0{ é Artist Miizik tarafindan yayinlanan 'Stresten Uzak Dinlendiren

Klasikler" albiimu, klasik eserleri 2 CD'de bir araya getiriyor.
r’eJ en Zd 25 eserin yer aldigi albimde, klasik mizigin en Unld
bestecilerinin en sevilen eserleri bir araya getirilmis.

Dinlendiren Klas 7y

Album guiniin yorgunlugunu atarken, belki evinizde belki
arabanizda size eslik edecek.

Dinlerken dinlendiren eserlerden olusan albumde yer alan
eserlerden bazilari;

Pavane (Fauré), Fur Elise (Beethoven), Air On The G String
(Bach), Swan Lake ( Tchaikovsky), Nocturne (Chopin),
Meditation from Thais (Massenet), Aranjuez ( Rodrigo) vb...

Resting Classics away from Stress

The album "Resting Classics away from Stress, published by Artist, collects the classical artworks in 2 CDs. The most favorable
artworks of the most famous composers of the classical music have been brought close together in the album with 25 artworks.
While the album relieves people's tiredness of the day, it shall accompany with you maybe at your home or on your car.
Some of the artworks in the album composed of the artworks resting while listening;

Pavane (Fauré), Fir Elise (Beethoven), Air On The G String (Bach), Swan Lake ( Tchaikovsky), Nocturne (Chopin), Meditation from Thais
(Massenet), Aranjuez ( Rodrigo) etc...

-e- aktas news
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Aramiza Katilanlar / New Employee

Ad-Soyad Departman

Pozisyon

Baslama Tarihi

Name-Surname Department Position Date of Recruitment
. insan Kaynaklari ve Kurumsal iletisim | insan Kaynaklari ve Kurumsal iletisim Miidiirii
GOKMEN TURAN | 1R and Corporate Communication HR and Corporate Communication Manager 19.08.2015
. Bilgi Sistemleri Bilgi Sistemleri Takim Lideri

FEDAI TANRIVER 7 ° T oo L oader 01.09.2015

. Ar-Ge ve Miihendislik Proje Mihendisi

ISMET KAVUT R®&D - Engineering Project Engineer 14.09.2015

Uretim Yénetimi (Metal) Uretim Sorumlusu (Metal)
MEHMET PICAKLI Production Management (Metal) Production Responsible (Metal) 19.10.2015

Evlenenler / Newly Maried Couple

Calisan Esi Evlilik Tarihi
Employee Spouse Date of Marriage §
Sercan Corumlu Dilan Corumlu 11.07.15
Melike Artun Burg Silun 21.08.15
Onur Keskin Busra Keskin 16.06.15
Gokhan Yildiz Merve Yildiz 12.08.15
Salih Hakan Akgin | Serife Akgin 05.09.15
Hasan Zeybel Blsra Zeybel 16.09.15
Emin Cekici Aylin CeKici 14.09.15

Tum anne ve
babalarimizi

. , - kutluyoruz.
Calisan Cocugun Adi Dogum Tarihi
Employee Name of Baby Date of Birth
Mesut Yildirim Mustafa Ali 04.08.15 { /.r /
Mustafa Surus Elif Sena 13.09.15 §~ ,"r '
[
Nedret V. B 101 S j '
edret Vatansever asar 09.10.15 \ , } A _j-\ >
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giiveni hissedin

Temelden catiya, cepheden terasa
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EPDM membran sistemleri sunuyoruz
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