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Sahap Aktas
Aktas Holding Yonetim Kurulu Baskani

Akilli Uretim: Endiistri 4,0’a Hazir Miyiz?
Degerli Dostlarim,

Uluslararasi boyutta yasanan sosyal, ekonomik ve ¢evresel
degisimler, Ulkelerin ve sirketlerin bu hizli degisime ayak
uydurma zorunlulugunu da beraberinde getirirken, global
anlamda ekonomiler, Uretim endistrilerini glclendirmek
icin yatirimlarini biylk ¢apli girisimlere dogru yonlendiriyor.

Piyasalarda artan yodun rekabet kosullarindan dolayi
da hem ulkeler hem de sirketler, bu rekabetci ortamda
rakiplerine nazaran bir veya birka¢ adim dne ¢ikabilmek
adina cesitli stratejiler gelistirme yoluna gidiyor.

Almanya’da ortaya atilan ve tim dlnyaya yepyeni bir soluk
getiren “Endustri 4,0 ismindeki yeni devrim de iste, tam
olarak bu stratejiler sonucu ortaya ¢ikan bir drin...

Uretim  sireglerini ileri  teknolojiyle donatma ve
bilgisayarlasmaya dogru tesvik etme atilimi olarak
nitelendirilen Endistri 4,0, ayni zamanda 4. Sanayi Devrimi
anlamina da gelmektedir.

Yani sira, otomotiv yan sanayi ve bitinsel olarak otomotiv
sektorl de siphesiz Endustri 4,0 gelismelerine en hizli
sekilde adapte olan sektorlerin basinda yer aliyor.

Endistri 4,0'in ortaya koydugu akilli Uretim modeli olan
uzaktan kontrol imkanlari, sektorlin ihtiyaclarina yanit
verebilecek niteliklere sahip. Clnki bu yeni devrimle
birlikte, Grlin tasarimindan planlama ve Uretim siireglerine
kadar her bir adim kolaylikla yonetilebilmektedir.

Ozellikle gelismekte olan Ulkelerde, tiikenmekte olan
kaynaklarin etkin ve rasyonel sekilde kullanimi, ekonomik
sorunlarin ¢ozimu noktasinda da temel unsurlar arasinda
gosteriliyor.

Diinya dlcedinde sanayi anlayisinin ve Uretim modellerinin,
bambaska bir boyut kazanacagi 4. Sanayi Devrimi'ne en iyi
sekilde entegre olup uyum saglayan firmalarin, uluslararasi
piyasalarda rakiplerine gore ¢cok daha fazla one cikacagi
ortadadir.

Bununla birlikte, kuruldugu glinden bu yana sektorde
yeniliklerin ve donlsimin o©nclisi rolinid basariyla
sirdiren sirketimiz Aktas Holding de Endistri 4,0'in
gerekliliklerine uygun hizmet anlayisiyla, gelecedin
teknolojilerini glnimiz standartlarinda musterileriyle
bulusturmaya devam ediyor.

Kaynaklarin etkin ve verimli sekilde kullanilmasina biylk
0zen gosteren sirketimiz, gerceklestirdigi tim faaliyetlerde
ekonomik kazanimlardan ziyade, vyasadigi topluma
ve cevreye deger katacak calismalari oncelik haline
getirmektedir.

Bu anlamda Aktas Holding'in, paydaslarindan aldigi giicle
surdirdigu gelecek yolculuguna, kararli sekilde ilerledigini
gururla vurgulamak isterim.

Saygilarimla,

My dear friends,

Theeconomiesinglobalscalearedirecting theirinvestments
to major initiatives in order to strengthen manufacturing
industries, while social, economic and environmental
changes experienced at the international level bring with it
the necessity of countries and companies to keep pace with
this rapid change.

Both countries and companies are going to develop various
strategies in this competitive environment in order to be
one or more steps ahead of their competitors due to the
increasingly intense competition in the markets.

The new revolution in the name of “Industry 4.0", which was
introduced in Germany and brought a whole new breath to
the whole world, is a product that was emerged as a result
of these strategies...

Industry 4.0, which is regarded as equipping the production
processes with advanced technology and encouraging
towards computerization, also means the 4th Industrial
Revolution.

In addition, the automotive subsidiary industry and the
automotive sector as a whole are umdoubtedty among the
top sectors in the industry ada ftmg themselves to the latest
developments in the Industry

The remote control possibilities, which are the intelligent
production model of the industry 4.0, have the qualities
to meet the needs of the industry. Because with this new
revolution, each step from product design to planning and
production processes can be easily managed.

The efficient and rational use of the depleting resources,
especially in developing countries, is indicated among the
key elements in respect of solving the economic problems.

It is apparent that the companies, which inte%rate and
accommodate themselves in the best way to 4th Industrial
Revolution, where industry understanding and production
models at the world scale will gain a totally different
dimension, are more likely to come forward than their
competitors in the international markets.

In addition to this, our company Aktas Holding continues
its pioneering role of innovations and transformations in
the sector since its establishment, continues to bring the
future technologies in today’s standards with its customers,
through its understanding of service that is consistent with
the requirements of Industry 4.0.

Our company which takes great care to use resources
efficiently and effectively, gives priority for all activities that

will add values to the socwety and environment that it lives
in, rather than the economic acquisitions in all activities it
performs.

In this respect, | would like to proudly emphasize that Aktas
Holding decisively proceeds its future journey with the
power that it obtained from its stakeholders.

With my regards,

BASKAN / PRESIDENT
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Sami Erol

Yonetim Kurulu Uyesi
Aktas Holding lcra Kurulu Baskani

Gelecegin Endiistri Anlayisi ‘Nesnelerin interneti’
Dogrultusunda Sekillenecek

Degerli Aktas Holding Paydaslari,

insanlik var oldugundan beri liretmek ve mevcut iiretimi devam
ettirmek adina yeni arayislara yonelmek, hep bir zorunluluk ve
ihtiyac olarak insanoglunun karsisina ¢ikmistir.

Cok hizli bir degisim ve donusim sirecinin yasandigi yeni
diinya dizeninde, teknolojinin ilerlemesine bagli olarak artik
geleneksel Uretim anlayisinin yerini, makinelerin yapay zeka ve
ileri algoritmalar ile bitiinlestigi, yeni nesil lretim modellerine
birakmaya basladigini goriyoruz.

Gunimuz dinyasi, sinirlarin hizla ortadan kalktigi, birbirine bagli
slreclerin surekli olarak iletisim halinde oldugu, sanal gerceklik
lzerine bagli nesnelerin Uretim slrecini tamamen dedgistirdigi,
makinelerin insanlarla etkilesimini on plana cikaran yeni bir
endustriyel devrimin esiginde bulunuyor.

Dinyada ilk kez, 2011 yiinda Almanya Hannover Fuari'nda
kullanilan ve Endustri 4,0 olarak adlandirilan bu yeni devrim,
otonom Uretim sistemleri ve dederler zincirindeki tim adimlar
arasinda, genis ve kapsaml bir ag iletisimiyle desteklenen yeni
nesil ¢coziim yaklasimini karsimiza c¢ikariyor.

Deloitte tarafindan hazirlanan 2013 Kiiresel Uretim Rekabet
Gucu Endeksi’ raporuna goére Almanya, ABD ve Japonya gibi
son 60 yilin diinyadaki endustriyel gigleri, Gretim rekabetindeki
tsttnluklerini blylk bir hizla Cin, Hindistan ve Brezilya'nin
onculik ettigi ylikselen ekonomilere kaptiriyor.

Ote yandan, sektorel bazli degerlendirdigimizde, kiiresellesmenin
etkisinin en fazla hissedildidi sektorlerin basinda, otomotiv
endustrisi gelmektedir.

Teknolojinin cok daha yogun bir sekilde kullanilacagdi bu slrecte,
firmalarin da Uretim ve tim hizmet siirecglerinde yeni bir anlayisa
yonelmesi ve yeni teknolojilere olan ihtiyaclari goz oninde
bulundurarak, bugiine degil gelecede odaklanmasi elzemdir.

‘Kiresel guiven, yerel samimiyet’ anlayisiyla, diinyanin her yerinde
yerelin beklentilerini dogru 6ziimseyip, sektériin global oyuncusu
olmanin tim gerekliliklerini kararli bir sekilde yerine getiren
Aktas Holding, bu yeni nesil sanayi devriminin ihtiyac duydugu
hizmetlerin entegrasyonunu, kapsamli bir sekilde ele almaktadir.

Sirdirilebilir  basariyi  onceleyen sirketimiz, daima ileri
teknolojiye yatirim yaparken, basta uretim faaliyetleri olmak
lzere, tim sureclerde verimliligi 6n planda tutup, cevresel ve
toplumsal degerlere sahip cikmayi kendine ilke edinmistir.

Gelinen noktada Aktas Holding olarak, Endustri 4,0'la birlikte
rekabet sartlarinin tekrar belirlenecegi ve hizli davrananlarin
cok daha onemli olacagi yeni déneme, uzun vadeli planlamalar
cercevesinde hazirlanmis  olup, tim yatirimlarimizi  ve
hedeflerimizi bu dogrultuda sekillendirmekteyiz.

Hepinizi saygiyla selamliyorum,

Dear Aktas Holding Stakeholders,

It has always been an obligation and a necessity for the human
beings to pursue the new solutions in order to produce and to
maintain existing solutions since the beginning of the humanity.

We see that in the new world order where the rapid change
and transformation process is experienced, depending on
the progress of the technology, now the traditional production
concept are replaced by the new generation manufacturing
models where the machines are integrated with the artificial
intelligence and advanced algorithms.

Today’s world is on the threshold of a new industrial revolution,
in which the boundaries are rapidly disappeared, interrelated
processes are constantly communicating, objects that depend
on virtual reality have completely changed the production
process, and the interaction of the machines with the people
are brought into the forefront.

This new revolution, which was for the first time in the world,
used in the Hannover Fair in Germany in 2011, called Industry
4.0, provides us the next-generation solution approach that
is supported by a broad and comprehensive network of
communication, among all the steps in the autonomous
production systems and all the steps in chain of values.

According to the report 2013 Global Manufacturing
Competitiveness Index” prepared by Deloitte, industrial powers
around the world of the last 60 years such as Germany, the
United States and Japan are losing ground at a rapid pace to
the emerging economies pioneered by China, India and Brazil.

On the other hand, when we evaluate on a sectoral basis, the
automotive industry is at the forefront of sectors where the
effect of globalization is felt the most.

In this process, where the technology is to be used in a more
intense way, it is essential for companies to focus on the future
rather than today, taking a new understanding in production
and all service processes and the needs of new technologies
into the consideration.

Aktas Holding, with its understanding of ‘global trust, local
sincerity’, internalizes the local expectations all around the
world, and fulfills all the requirements of becoming a global
player in the sector in a resolute manner, addresses the
integration of the services required by this new generation
industrial revolution in a comprehensive manner.

Our company, which prioritizes sustainable success, has always
made it a principle to maintain environmental and social values
while investing in advanced technology, and keeping ahead
of productivity in all processes, especially in the production
activities.

At the moment, we as Aktas Holding have been prepared in
the frame of long term planning in the new period, in where
the competition conditions will be determined again with the
Industry 4.0, and the ones who act fast will be much more
important, and we shape all our investments and targets in
this direction.

| greet all of you with the respect,
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ENDUSTRIDE DiJIiTAL DEVRIM SAHNEDE

Su ve buhar kuvvetinin kullanimi ile calisan mekanik sistemler ile birinci devrimini geciren sanayi;

elektrik enerjisiyle cag atlayarak endustri 2.0'in seri Uretim modelini cok sevmisti. Bilim teknolojileri
ve elektronik streclerin gelismesine paralel tretim bicimi ise endustri icin 3.0 demekti. Her sey
yolundaydi, yetmez miydi?

Gelisen, degisen diinyaya ayak uydurmak,
verimlili§i artirmak, uluslararasi 6lcekte-
ki rakiplerimizle ayni teknolojiye ge¢mek
istiyorsak yetmezdi. Bugiin hem varolan
kaynaklar hem de ihtiyaclar gosteriyor
ki 4.0 Endustri Devrimi adeta zorunlu-
luk. Sanal ve fiziksel sistemlerin birlikte
calisabilecedi bu yeni devinim; iletisim,
internet, otomasyon ve Uretim teknolo-
jilerindeki yeni gelismelerin birlikte, tek
ses hareket etmesini gerektiriyor. Yani
diyor ki Ureticilere, tim sireclerin dijital
caga ayak uydursun. 4.0°da tretimde kul-
lanilan makine sistemlerinden, depolara,
nakliyeye, tretim tesislerine sistem lize-
rinden birbirine baglanma esasina daya-
niyor. Ama asil odak noktasi tim bu dijital
devinimlerin i¢inde olusturulan nesne-
lerin, birbiriyle baglantilanarak hem veri
isleme hem de analiz etme yoniinde Ure-
time destek olmasi.

Endiistri 4.0'in odak noktasi olan robotik yazilimlarin, diisiik nitelikli calisanlarda istihdam diiserken, yeni
uzmanliklar ve mesleklerin olusmasi %5 oraninda istihdam artisi yaratacak.

Internet of

things ) Au?:;rnr;ted

/

Simulation
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DIGITAL REVOLUTION IN THE INDUSTRYIS ON THE STAGE

The industry, which had its first revolution with the mechanical systems working through the use
of water and steam power, stepped into new age through the electric energy and it liked the serial
production model of 2.0. The manufacturing form that is parallel to science technologies and electronic

processes meant 3.0 for the industry. Everything was alright, was not it enough?

It was not enough if we wanted to keep
pace with the developing and changing
world, and to increase efficiency and to
pass on the same technology as our in-
ternational competitors. Today it is shown
by the both existing resources and needs
that 4.0 industrial revolution is almost
obligation. This new motion where virtual
and physical systems can work together
requires the new developments in com-
munication, the internet, automation and
production technologies act together as

The robotic software, which is the fo-

} cal point of industry 4.0, while reduc-
ing the employment in low-skilled
employees, will cause the raise in
the employment in the rate of 5% in
the generation of new specialties and
professions.

the single voice. So, it says to the manu-
facturers, keep up with the digital age. In
4.0, it is based on the principle of connect-
ing to each other over the system, from
the machinery system that are used in the
manufacturing to storage facilities, trans-

port and production facilities. However, the
essential focal point is linking the objects
with each other that are created in these
movements, and enabling them to be sup-
portive for both data processing and anal-
ysis.
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ilk kez 2011 yiinda Hannover Fuari'nda
dile getirilen ve 2013’e kadar ¢alismala-
ri hazirlanan endustri 4.0'1n énimizdeki
10-15 yil icerisinde diinyanin dnde gelen
isletmelerinde islerlik kazanacagini soy-
lemek mimkin. Tirkiye'nin, gelismis
diinya ulkelerine kiyasla gelisimleri yaka-
lama konusundaki yavasligi asikar olsa da
ozellikle bugilin ihracat yapan Tirk sirket-
ler ¢agi ve gereksinimleri analiz etme ko-
nusunda eskiye oranla oldukc¢a atak dav-
raniyor. Blyuk yatirimlar gerektiren yeni
stratejinin getirilerinin de yatirrm maliyeti
kadar yliksek oldugunu bilen ireticiler bu
yatirimla birlikte hem drinlerine deger
katacak hem de llkemiz icin ekonomik bir
biylimenin de anahtari olacaklar.

Endiistri 4.0 hayalden gercege
} donerse insana ihtiya¢ minimum

diizeye gelecek, maliyet ve hata
pay! azalarak iiretimde verimlilik
saglanacak, hem miktar bazinda
hem de kalitede artis saglanacak.

It is possible to say that the industry 4.0,
which was first mentioned in the Hannover
Fair in 2011, and whose studies prepared
until 2013, will be functional in the world’s
leading enterprises over the next 10-15
years.

Though Turkey's slow pace of catching
up with developments compared to de-
veloped world countries is apparent, the
Turkish companies that export especially
today are very much more venturesome
compared to the past in analyzing the
ages and the requirements. The manufac-
turers, who know that the gaining of new
strategy that require large investments are
as high as the cost of the investments, will
both add value to their products and they
will also become the key to an economic
growth for our country.

Endiistri 4.0 o©zellikle yurt

disina parca iireten isletmeler

icin adeta zorunluluk c¢iinkii bu
sistem kendinden olmayani kabul
etmeyecek kadar akilli!

Endiistri 4.0 Neden Onemli?

1. Endustri 4.0 esnek ve hizli reaksiyon
gostermeye oldukca acik bir sistem
dolayisiyla herhangi bir asamadaki sorun
hizlica tespit edilerek ¢ozim sunulabiliyor.

2.Yenisistemler dahaazenerji harciyor, az
yer kapliyor, yiksek guvenlik kapasitesine
sahip yani her yoniyle isletmelerde
verimliligi artiriyor.

3. Uretilen driinlerdeki degisim hizlica
Uretim bandina adapte edilebiliyor. Stok
calisilmasina gerek kalmiyor.

4. Akilli sistemlerin birbiriyle strekli

baglantida kalmasi ve veri analizi
sunabilmesi, inovasyon sireclerinde
gereklilikleri ortaya koyarak AR-GE

yonunu gigclendiriyor.

Why Industry 4.0 is Important?

Industry 4.0 is a system that is very
open to react quickly and flexibly so that
any problems at any stage can be detected
rapidly, and the solution can be offered.

New systems consume less energy, and
take up less space, and have a higher safe-
ty capacity, thus increasing the productivi-
ty in every respect.

The change in manufactured products
can be quickly adapted to the production
band. Inventory work is not needed.

The ability of intelligent systems to stay
connected with each other and to provide
data analysis strengthens the R&D direc-
tion by demonstrating the requirements in

5. Akl makinalar insan gucini
azaltarak, bu kaynagin farkli noktalarda
kullanilmasini, zaman, mekan sinirini
ortadan kaldirmasini sagliyor.

Endiistri 4.0'da kural basit;
} benim sistemime ayak uydurmak

istiyorsan, benim dilimden konus,
kendini gelistir!

insansiz fabrikalar kulaga pek hos gelme-
se de aslinda enddstri 4.0 insansizliktan
yana bir tutum da takinmiyor, sadece in-
san aklini daha verimli kullanmasi gere-
ken alanlarda degerlendirilmesini 6nem-
siyor. Kural ise basit; benim sistemime
ayak uydurmak istiyorsan, benim dilim-
den konus, kendini gelistir!

Endistri 4.0 hakkinda olumsuz gorisler
azimsanmayacak oranda olsa da sanayi-
de yapilan atilimlarin dinyanin kaderini
degistirirken daha iyiye ulasmanin temel
basamaklarindan biri oldugunu tim in-
sanlik yasayarak gordd.

—

the innovation process.

Intelligent machines reduce human
power, allowing this source to be used at
different points, and allowing the removal
of time and space limit.

Although the unmanned factories are not
very welcoming to the ears, the industry
4.0 does not have any attitude towards
unmanned state, it only cares the con-
sideration of using the human mind in
areas where it has to be used more effi-
ciently. The rule is simple; If you want to
keep up with my system, talk in my lan-
guage and improve yourself! Although the
negative opinions about Industry 4.0 are in
considerable amount, all human beings
have seen by experiencing that the break-
throughs in the industry is one of the basic
steps of achieving the best while changing
the fate of the world.
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'DEGER AKIS HARITASI' ORTAYA CIKARILDI

Mikemmeliyetci anlayis dogrultusunda, daima daha lyisini hedefleyen Aktas Holding, bunyesinde
gerceklestirdigi calistaylar kapsaminda verimliligi artirma hamlelerini sirdirirken, bu dogrultuda son
olarak; Uretim, Lojistik Planlama, Kalite, Mihendislik, Satis-Pazarlama ve Satinalma departmanlarina
yonelik “Deger Akis Haritas!” konulu bir calistay diizenledi.

Tim dretim ve hizmet slreclerinde, ‘ve-
rimlilik” ve “siirekli iyilestirme’ prensiple-
rini benimseyen Aktas Holding, bu dogrul-
tuda blnyesinde cesitli organizasyonlar
diizenlemeye devam ediyor.

Mikemmeliyet¢i anlayis dogrultusun-
da, daima daha iyisini hedefleyen Aktas
Holding, biinyesinde gerceklestirdigi or-
ganizasyonlar kapsaminda son olarak;
Uretim, Lojistik Planlama, Kalite, Miihen-
dislik, Satis-Pazarlama ve Satinalma de-
partmanlarina yonelik “Deger Akis Hari-
tasi” konulu bir calistay dizenledi.

Aktas Holding isletmeler Grup Yoneticisi
Hakan Korkmaz yonetiminde gerceklesti-
rilen etkinlik, Aktas Holding'in Bursa Or-
ganize Sanayi Bolgesi'ndeki uretim tesis-
lerinde diizenlenirken, ¢esitli sunumlar ve
ekip calismalarinin yapildigi ve yarim giin
boyunca stliren calistay, katilimcilar aci-
sindan oldukca verimli gecti.

Siirekli lyilestirme Kiiltiiriine Gore
Hareket Ediyoruz

Donemsel olarak gerceklestirilen c¢alis-
taylarin, Aktas Holding'in gelisim ivmesini
hizlandirdigina vurgu yapan Aktas Holding

icra Kurulu Baskani ve Yonetim Kurulu U-
yesi Sami Erol, Aktas Holding'in kurum
kultdrinin en onemli ogeleri arasinda,
sirekli iyilestirme calismalarinin onemli
bir yer tuttugunun altini cizerek, bu kap-

samda diizenlenen ‘Deger Akis Haritas’
calistayinin da faydali sonuclar ortaya
koyacagina dair inancinin tam oldugunu
ifade etti.
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‘VALUE FLOW MAP’ WAS CREATED

Aktas Holding, which always aims the best in line with the perfectionist approach, while maintains
the its moves for increasing the productivity under the workshops it conducts within its body, and
accordingly in line with this respect, it organized a workshop on “Value Flow Map” for Manufacturing,

Logistics Planning, Quality, Engineering, Sales-Marketing and Purchasing Departments.

- Aktas Holding, which adopted the prin-
ciples of “Efficiency” and “Continuous
Improvement” in all of its production and
service processes, continues to arrange
various organizations within its structure
in this respect.

Aktas Holding, which always aims the best
in line with the perfectionist approach,

efficienc,g

while maintains the its moves for increas-
ing the productivity under the workshops
it conducts within its body, and according-
ly in line with this respect, it organized a
workshop on “Value Flow Map” for Manu-
facturing, Logistics Planning, Quality, Engi-
neering, Sales-Marketing and Purchasing
Departments.

The event, which was performed under the
management of Hakan KORKMAZ, Facili-
ties Group Manager of Aktas Holding was
organized in the production facilities of Ak-
tas Holding in Bursa Organized Industrial
Area, and the workshop where the various
presentations and team works took place
for a half day was very effective in respect
of the participants.

Aktas Holding - Chairman of the Exec-
utive Board and Board Member, Sami
EROL, who emphasized that the periodi-
cally performed workshops accelerated
the development improvement of Aktas
Holding, and he also underlined that the
constant improvement works take and
important place among the most import-
ant elements of the corporate culture,
and he stated that he gives full credit that
the Value Flow Map” workshop organized
in this respect will present the beneficial
consequences.
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AILEISLETMELERINDE KURUMSALLASMANINiPUCLARI

TAIDER Aile Isletmeleri Dernegi tarafindan, Istanbul'un ev sahipliginde diizenlenen 4. Ulusal Aile
Isletmeleri Zirvesi'ne, Aktas Holding'i tem5|len konusmaci olarak katilan icra Kurulu Baskani ve
Yonetim Kurulu Uye5| Sami Erolile Yonetim Kurulu Baskan Vekili R. Serkan Aktas, “Aile Sirketlerinde
Kurumsallasma Ve Profesyonel Yoneticilerin Rolu” baslikli ortaklasa gerceklestirdikleri sunumlariyla,
aile isletmelerinde kurumsallasma sureclerinin yonetimi, Aktas Holding'in kurumsallasma yolunda
attigi etkin adimlar ve sirketin gelecek vizyonuna dair 6nemli paylasimlarda bulundu.
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Hava sispansiyon sistemi Uretiminde
diinyanin en biyik firmalari arasinda yer
alan ve 100°'den fazla Ullkeye dogrudan
ihracat gerceklestiren Aktas Holding, ul-
kemizde ve diinya dlcegdinde faaliyetlerini
surdiren farkl platformlarin dizenledigi
organizasyonlarda, adindan basariyla sz
ettirmeye devam ediyor.

TAIDER Aile isletmeleri Dernegi tarafin-
dan, istanbul’'un ev sahipliginde diizenle-
nen 4. Ulusal Aile isletmeleri Zirvesi'ne
Aktas Holding'i temsilen konusmaci ola-
rak katilan icra Kurulu Baskani ve Yéne-
tim Kurulu Uyesi Sami Erol ile Yonetim
Kurulu Baskan Vekili R. Serkan Aktas,
aile isletmelerinde kurumsallasma si-
reclerinin yonetimi, Aktas Holding'in ku-
rumsallasma yolunda attigi etkin adimlar
ve sirketin gelecek vizyonuna dair onemli
paylasimlarda bulundu.

“Aile Sirketlerinde Yenilikci Olma, Zor-
luklari Asma, ilham Verme” temaslyla,
21-22 Ekim tarihlerinde InterContinental

GTA

ats

Otel’de dizenlenen bulusmaya; aile sir-
keti sahipleri ve ydneticileri, sirketlerin
gelecek nesil Uyeleri ve bu konuda calisan
uzmanlar katildi.

Aktas Holding adina, "Aile Sirketlerinde
Kurumsallasma Ve Profesyonel Yoneti-
cilerin Rolu” baslikli oturumda acilis ko-
nusmasini yapan icra Kurulu Baskani ve
Yonetim Kurulu Uyesi Sami Erol, Aktas
Holding'in 1938 yilinda baslayip, ileri tek-
noloji ve AR-GE odakli buylyerek; bugiin i-
tibariyle Amerika Birlesik Devletleri'nden
Brezilya'ya, Almanya’dan Uzak Dogu’ya
kadar diinyanin her noktasinda etkin se-
kilde faaliyetlerini yiriten, sektorindeki
diinyanin en biylk markalarindan birine
ulasma sirecini katilimcilarla paylasti.

Kurumsallasma ve Yonetimin 3 Ana
Stratejisi

Aile  isletmelerinde, kurumsallasma
yolculuguna iliskin 3 onemli noktanin
6énemine vurgu yapan Sami Erol; “Ku-

rumsallasmanin yonetilmesi icin 3 ana
yaklasimin ¢ok onemli olduguna inani-
yoruz. Bunlar da ailenin ortak vizyonu ve
icraya yansimasi, is siregleri ve sonucla-
rinin gelistirilmesi ile sonuglarin sirekli-
ligi icin gerekli yapilarin olusturulmasidir.
Surekli iyilestirme kiltird cercevesinde
hareket edip, kaynaklari etkin kullanarak
sirkette surdirilebilirligi arttirmak, aile
tyelerinin birbirlerinin niyetlerine giliven-
meleri ve aralarindaki iletisimin dogru
sekilde saglanmasi, 6nemli konulari acik
bir sekilde konusabilecekleri bir platform
saglamak ve gorls ayriligi olan konular-
da da nasil diyalog kurup gelistirilecegi-
ne dikkat etmek gerekiyor. Ayni sekilde
calisan / hissedar / misteri / tedarikei /
toplum bazli paydas optimizasyonunun da
etkin sekilde saglanmasi gerekiyor.

Aktas Holding'de 2.kusak $Sahap Aktas’in
yaptigr ¢cok onemli bir liderlik var. Tabi o
liderlik, ondan once baslayip gelisen ve
daha sonraki kusaklara da yansiyacagina
emin oldugumuz bir liderlik” ifadelerini
kullandt.

Aktas Holding’in ‘Diinya Sirketi’ Olma
Yolculugu Paylasildi

interaktif sekilde ilerleyen sunumda, Ak-
tas Holding Yonetim Kurulu Baskan Vekili
R. Serkan Aktas da global pazarda %17
paya sahip olan, kendi bransinda Tir-
kiye'nin en fazla patent Ureten firmasi,
Turquality kapsaminda bir ‘diinya sirketi’
ozelligindeki Aktas Holding’in, 1938 yilin-
da kicuk bir lastik kaplama atolyesi ola-
rak baslayan faaliyetlerinin, 1972 yilinda
ilk korik Uretimi ve 1990 yilinda da ilk ih-
racatin iran’a gerceklesmesinin ardindan,
sirdirdlebilir basari odakli ¢alismalar
neticesinde buginlere ulastigini kaydetti.

Aktas sunumunda ayrica, Atatirk’'in bir
Bursa ziyareti sirasinda arabasinin lastigi
patladiginda merhum dedesi Sait Aktas’in
islettigi lastik atdlyesinde tamir ettirdigine
dair hikayeyi de katilimcilarla paylasti.

Gergeklestirilen sunumun ardindan, TA-
iDER tarafindan Sami Erol ve R. Serkan
Aktas'a degerli paylasimlarindan otiri
tesekkir plaketi de takdim edildi.
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TIPS FOR INSTITUTIONALIZATION IN FAMILY COMPANIES

Sami Erol, Chairman of the Executive Board and Board Member - Sami Erol and Deputy Chairman
of the Board - R. Serkan Aktas, who attended the 4th National Family Business Summit organized
by TAIDER Family Business Association, hosted in Istanbul, as the representative speakers of Aktas
Holding, made significant sharing on the management of the process of institutionalization in family
businesses, Aktas Holding's effective steps towards institutionalization, and the future vision of the
company y, through the presentation that they jointly realized with the title of “Institutionalization in
Family Businesses and the Role of Professional Administrators.

Aktas Holding, which is one of the largest
companies in the world in the production
of air suspension systems, and has been
making direct exports to more than 100
countries, continues to mention its name
successfully in the organizations that are
arranged by various platforms operating in
our country and world scale.

Sami Erol, Chairman of the Executive
Board and Board Member - Sami Erol and
Deputy Chairman of the Board - R. Serkan
Aktas, who attended the 4th National Fam-
ily Business Summit organized by TAIDER
Family Business Association, hosted in Is-
tanbul, as the representative speakers of
Aktas Holding, made significant sharing
on the management of the process of in-
stitutionalization in family businesses, Ak-
tas Holding's effective steps towards insti-
tutionalization, and the future vision of the
company, through the presentation that
they jointly realized with the title of “Insti-
tutionalization in Family Businesses and
the Role of Professional Administrators.

Family business owners and managers,
next-generation members of companies
and experts working on this issue attend-
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ed to the event in InterContinental Hotel,
on the date of 21-22 October, with the

theme “Innovating in Family Companies,
Overcoming Challenges and Inspiring”.

Chairman of the Executive Board and
Board Member Sami Erol, who made the
opening speech at the session titled “Insti-
tutionalization and the Role of Profession-
al Administrators in Family Businesses”
on behalf of Aktas Holding, and shared the
process of Aktas Holding achieving to be-
come one of the world's largest brands in
the industry in its sector by starting from
1938 and expanding with the advanced
technology and R&D-focused, and as of
today, its activities from United States of
America to Brazil, and from Germany to
the Far East, in all around the world.

3 Main Strategies of Institutionalization
and Management

Sami Erol emphasized the importance of
3 important points regarding the journey
of institutionalization in family businesses;
and used such expressions “We believe
that the 3 main approaches for managing
the institutionalization are very important.

These are the common vision of the family
and the reflection onto the performance,
the development of business processes
and results, and the establishment of the
necessary structures for the continuity of
results. It is necessary to act in the context
of continuous improvement culture, to use
the resources effectively to increase the
sustainability in the company, to ensure
that the members of the family trust each
other’s intentions and communicate prop-
erly, to provide a platform where they can
clearly talk about important issues, and
how to establish the dialogue and develop
them on the issues of view. In the same
way, it is necessary to enable the optimiza-
tion of employee / shareholder / customer
/ supplier / community based stakeholder.
There is a very important leadership that
has been performed by second generation
Sahap Aktas in Aktas Holding. Of course,
that leadership is a leadership that starts
and develops before him, and we are con-
fident that it will be reflected on the next
generations.”

Aktas Holding’s journey to become a
‘World Company’ was shared

In the presentation, which was interactive-
ly performed, Aktas Holding Vice President
R. Serkan Aktas said that the activities of
Aktas Holding, which has a share of 17% in
the global market, and Turkey’s most pat-
ent producing company, which is a ‘world
company” within the scope of Turquality,
that had been first initiated in 1938 as a
small tire coating workshop, and reached
today's success as a result of sustainable
success-oriented works, following the
first manufacture of bellows in 1972, and
the first exportation to Iran in 1990.

In the presentation of Aktas, he also
shared the story with the participants that
Atatlrk had repaired his car at a tire work-
shop that had been run by his late grand-
father Sait Aktas when his car exploded
during a Bursa visit.

Following the presentation performed,
TAIDER presented Sami Erol and R. Ser-
kan Aktas with a plaque of thanks for their
valuable sharing.
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AKTAS HOLDING K-FUARI’NA KATILDI

Sektorun global oyuncusu Aktas Holding, 3 yilda bir dizenlenen ve Almanya'nin Diusseldorf kentinin
ev sahipligini yaptigi, dinyanin en blyuk plastik ve kaucuk organizasyonlarinin basinda gelen K-
Fuari'nda, mevcut ve potansiyel musterilerle oldukca verimli gecen gorismelere imza atarken, dev
organizasyonda adindan basariyla soz ettirdi.

1938 yilinda temelleri atildigindan beri,
llkemiz ve diinya ekonomisine yiiksek
katma defer saglayan faaliyetlerini
titizlikle sirdlren Aktas Holding;
uluslararasi arenadaki sektériin en énemli
organizasyonlarinda etkin sekilde rol
almaya devam ediyor.

Aktas Holding bu kapsamda son olarak,
3 yilda bir dizenlenen ve Almanya'nin
Disseldorf kentinin ev sahipligini yaptigi,
170.000 m? 'yi asan sergileme alaninda 59
lilke ve bolgeden 3.220°den fazla katilimci
ile 108 llkeden 217.000°i asan ziyaretginin
katildigi, dinyanin en biyik plastik ve
kaucuk organizasyonlarinin basinda gelen
K-Fuari’nda boy gosterdi.

Sektorin en  onemli fuari  olarak
degerlendirilen ve plastik, kauguk, otomotiy,
yap! ve insaat, elektrik - elektronik,
bilisim ve telekominikasyon ve ambalaj
sanayileri icin ¢evre dostu plastik ve
kauguk teknolojilerinin  sergilendigi K
Fuari'nda Aktas Holding, mevcut ve
potansiyel musterilerle olduk¢a verimli
gecen gorismelere imza atarken, dev
organizasyonda Yonetim Kurulu Baskani
Sahap Aktas'ta bizzat yer aldi.

Yeniliklerin Bulusma Adresi

19-26 Ekim 2016 tarihleri arasinda
diizenlenen ve bu yil 20'nci kez kapilarini
acan K-Fuari'nin, Aktas Holding adina
oldukca verimli gectigini kaydeden Aktas
Holding icra Kurulu Baskani ve Yonetim
Kurulu Uyesi Sami Erol, inovasyon, bilgi
ve yatirim i¢in sektoriin bulusma noktasi

" g it
olarak nitelendirilen fuarin, sektére onemli
kazanimlar sagladigina vurgu yapti.

Kauguk sektorindeki yeniliklerin
sergilendigi fuar suresince, bircok onemli
gorismeye de imza attiklarini aktaran Erol,
sektorin gelisimine katki saglayacak 6zgiin
ve nitelikli Urlnler gelistirmeye devam
edeceklerine deginerek, organizasyonda
emedi gecen herkese tesekkirlerini iletti.

AKTAS HOLDING PARTICIPATED IN K-FAIR

Aktas Holding, the global player of the sector, while putting its signature under the successful
negotiations with the existing and potential customers in K-Fair, which is held on each 3 year
and hosted by Dusseldorf city of Germany, and which is one of the biggest plastics and rubber
organizations of the world, and it made an indelible impression in the giant organization.

Aktas Holding, which diligently pursues its
activities that provide high added value to
our country and the world economy since
its foundation in 1938, continues to actively
take part in the most important organi-
zations of the sector in the international
arena.

In this scope, Aktas Holding lastly showed
up in K-Fair, which is held on each 3 year
and hosted by Dusseldorf city of Germany,
and which is one of the biggest plastics and
rubber organizations of the world, exhibit-
ing on an area over 170,000 m?, participat-
ed by more than 3,220 exhibitors from 59
countries and over 217,000 visitors from
108 countries,

At K Fair, which is considered as the most
important trade fair in the sector, and
where environmentally friendly plastics
and rubber technologies are exhibited for
plastic, rubber, automotive, construction
and construction, electrical and electron-
ics, information and telecommunication
and packaging industries, Aktas Holding
while putting its signature under the very
successful negotiations with the existing
and potential customers, Chairman of the
Board of Directors - Sahap AKTAS person-
ally took place in the giant organization.

Aktas Holding’'s Chief Executive Officer
and Board Member Sami Erol said that K-

Fair, which was organized between 19-26
October 2016 and opened its doors for the
20th time this year, was very productive on
behalf of Aktas Holding, and he empha-
sized that the fair which is defined as the
meeting point of the sector for innovation,
knowledge and investment.

Erol, who said that they put their signature
on several significant negotiations during
the fair where the innovations in the rub-
ber sector were exhibited, and mentioned
that that they will continue to develop orig-
inal and qualified products that will con-
tribute to the development of the sector,
and he conveyed his thanks to everybody
who contributed to the organization.
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AK-iZO’NUN CE DENETIMINE TAM NOT

Turkiye'nin itk ve tek EPDM membran Ureticisi 6zelligine sahip olan Aktas Holding'in Yapi Grubu'ndaki
Ak-1Z0 bunyesinde, uluslararasi test ve belgelendirme hizmetleri sunan Efectis Era Avrasya firmasi
tarafindan, CE belge yenilenmesi adina ilgili mevzuat kapsaminda gerceklestirilen, 2016 yilina ait yillik

gozetim denetimleri basariyla tamamlandi.

Aktas Holding Yapi Grubu'nda bulunan ve
EPDM membran Uretiminde tlkemizin itk
ve tek dreticisi olarak dne cikan AK-iZ0,
sirketin en oOnemli misyonlari arasinda

kilturd
almaya

yer alan sirekli
cercevesinde basarili
devam ediyor.

iyilestirme
sonuglar

Verimlilik esasli calismalar yulriten Ak-
iZO biinyesinde, uluslararasi test ve
belgelendirme hizmetleri sunan Efectis
Era Avrasya firmasi tarafindan, CE belge

yenilenmesi adina bir dizi denetleme stireci
gerceklestirildi.

AK-IZO ile ilgili 03.11.2016 tarihinde,
mevcut yonetmelik / mevzuat kapsaminda
gerceklestirilen 2016 yilina ait yillik gozetim
denetimleri  basariyla tamamlanirken,
Aktas Holding icra Kurulu Baskani ve
Yonetim Kurulu Uyesi Sami Erol yaptigi
aciklamaile bu stirecgte yogun caba ve 6zveri
sergileyen tim calisanlari ylrekten kutlad.

Basarili Calismalarinizin Devamini
Diliyorum

Denetlemeler siiresince; gerekli test,
raporlama ve belgelendirme sireglerinin
basariyla sonuclanmasindan dolayr duydugu
memnuniyeti dile getiren Erol, calisanlarin
soz  konusu  denetimler  esnasinda
gostermis oldugu ornek tutumdan ve Aktas
Holding'i en iyi sekilde temsil etmelerinden
dolayi kendilerine tesekkir ederek, basarili
calismalarin devamini diledi.
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FULL CREDIT FOR CE INSPECTION OF AK-1Z0

Surveillance Audits of year 2016, which has been performed under the relevant legislation in respect
of CE document renewal, by Efectis Era Avrasya company which provides international testing

and certification services, within the structure of Ak-1Z0 in Construction Group of Aktas Holding
which has the feature of being the first and only EPDM Membrane producer of Turkey, have been
successfully finalized.

AK-1ZO, which come to the forefront in
Aktas Holding Structure Group and is the
first and only producer of our country in
EPDM membrane production, continues
to receive successful results within the
framework of continuous improvement
culture that is one of the most important
missions of the company.

A series of audit processes were carried
out by Efectis Era Eurasia Company, which
provides international testing and certifi-
cation services, in respect of CE certificate
renewal, within the body of Ak-1Z0, which
carries out productivity-based studies.

The President of the Executive Board of
Aktas Holding and Sami Erol, who is the
Member of the Board of Directors, made

a hearty congratulation to all employees
who contributed intense efforts and ded-
ication in this process, while the annual
surveillance audits of AK-I1ZO were com-
pleted successfully, on 03.11.2016, under
the current regulation / legislation.

| wish the continuation of your Success-
ful Works

During the audits; Erol, who expressed his
satisfaction with the successful comple-
tion of the necessary testing, reporting and
documentation processes, also expressed
his gratitude and thanked to the employees
for their exemplary attitude during the au-
dits, and representing Aktas Holding in the
best way, and for their successful work.
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ENDUSTRI'DE LEVEL 4.0

insanoglunun buhari kullanarak bas-
lattigi sanayilesme maratonu, farkli do-
nemeclerden gecerek glinimize kadar
gelmistir. Avrupa’da buhar ve suyun itici
gic olarak kullanildigr makinelerin icadi
ve bu makinelerin Uretimde kullanilmasi,
Endistri 1.0 olarak kabul edilmektedir.
Endistri 1.0 ilk olarak yeni nesil dokuma
tezgahlarinda kullanilmistir. 2. Endustri
Devrimi, elektrigin tretimde kullanilma-
siyla baslayip, seri imalat anlayisinin o-
lustugu donemdir. Bu dénemin ilk ornek-
leri mezbahaneler ve akabinde Ford'un
fabrikalarinda gorilmektedir. 1969 yilinda
basladigi kabul edilen Enddistri 3.0 ¢agin-
da ise PLC gibi bilgi teknolojileri, tiretim
sistemlerinde daha etkin kullanilmaya
baslandi. Uzerine koyarak giden endiist-
ri yolculugunun 3. Seviyesi, buglinlerde
dinyanin gelismis Ulkelerinde doygunluk
seviyesine ulasmistir Tim sistemler-
de oldugu gibi Endustri de doygunluktan
sonra dogmasi kacinilmaz olan yeni bir
felsefeye gebedir. Tim diinya, dogacak
olan yeni anlayisin ne gibi 6zellikler ba-
rindiracagini merak ederken, Endistri 4.0
devrimi belirli bir ekonomik degere sahip

EMIN CEKICI+

canli-cansiz nesnelerin internete baglan-
digi ve birbiri ile haberlestigi “Nesnelerin
interneti” (Internet of Things—IoT) tek-
nolojisini kullanan sirecin ismi olarak
tanimland.

Enddstriyle birlikte insanlarin yasam bi-
cimleri de son hizla degismektedir. inter-
netin kesfi, cep telefonu ve bilgisayarlarin
etrafimizi bu denli kusatmasi, her yeni
giinde olusan bilginin logaritmik artisi, ik-
liminde yetisen insanlarin calistiklari en-
dustrileri, bu yenidiinya diizeniyle entegre
bir sekle evirmesi kag¢inilmazdi. Endistri
4.0'n diger donemecler gibi tim diinya
ve toplumlari etkilemesi beklenmektedir.
Buna gore daima uretmek ve yenilikleri
kesfetmek zorunda olan insanoglu, ge-
lisen iletisim, ulasim ve bilisim tekno-
lojileri ile yeni sektorlerin dogmasina ve
geride kalmis sektorlerin de yok olmasi-
na sahitlik edecektir. Bu durum sadece
sektorleri dedgil Ulkeleri, sirketleri ve in-
sanlari da kapsamaktadir. Ornek verecek
olursak, ilk baslarda kol emedi ile cali-
san insanlar islerini kaybetmeye basladi,
sonra teknisyenler, simdi de mihendisler

islerini kaybetmeyle karsi karsiya kalmis
durumda... insanlarin yerini makinelerin
almasi planlanan bu yeni endustri devri-
minde, istihdam sorunu henlz otoriteler
tarafindan ¢6ziime baglanamamis bir ce-
liski olarak tanimlanmakla birlikte, yeni
endustrinin getirecedi yeni sektorlerle
istihdam sorunu bir nebze olsun ¢6ziime
ulasabilecek gibi goriinmektedir. Endust-
ri 4.0'in en biyik avantaji ise sinirli diinya
kaynaklari ve artan rekabet kosullarinda,
akilli fabrikalarin  hayatimizi kolaylas-
tirmasidir. Ornegin, iretim bandinin bir
parcasi dedismesi gerektigini sistem (sey)
kendisi belirleyecek, bakim sorumlusuna
uyari vermeden once sirketin yedek par-
¢a stokuna bakacak, mevcut degilse in-
ternet lizerinden silire, maliyet ve tercihli
tedarikgilerin listesi dikkate alarak, dog-
rudan siparis verebilecek. Her ne kadar
insanlari, toplumlari ve tlkeleri olumsuz
etkileyebilecek olsa da is givenligi, kalite,
verimlilik, kolay yonetilebilirlik, ekonomik
blylime ve istihdam, bilgi teknolojilerinin
esnekligi sebepleriyle Endistri 4.0 dev-
rimi, imalat ve hizmet sektériinde tercih
edilecektir.
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LEVEL 4.0 IN THE INDUSTRY
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The industrialization marathon that the
human being started by using the steam
could reached to present day by passing
from the various turnings. The invention
of machines, in which steam and water
was used as propulsive force, and usage
of these machines in the production in
Europe is regarded as Industry 1.0. In-
dustry 1.0 was initially used in weaving
looms. 2nd Industrial Revolution is the
period when the electricity was used in
the production, and when the concept of
mass production was constituted. The
first examples of this period were seen in
the slaughterhouses and soon after; in the
factories of Ford. In the period of Indus-
try 3.0, which is accepted that as it began
in 1969, information technologies such as

PLC began to be used more effectively in
production systems. The 3rd level of the
industrial journey that it proceeded in-
creasingly now reached the saturation lev-
el in the developed countries of the world.
As in all systems, the Industry also tend
to generate a new philosophy that is inevi-
table to born after the saturation. Industry
4.0 has been defined as “The Internet of
Things - 10T", as a process name that uses
technology with which live and inanimate
objects that have the specific economic
value are connected to the internet and
communicated with each other, while the
whole world is wondering what features of
the new concept will be born.

People's lifestyles are also changing at
the fastest pace through the industry. It
was inevitable for the people, who grown
in an environment with the discovery of
the Internet, the encirclement of mobile
phones and computers, and the logarith-
mic increase of information on every new
day, for inverting in an integrated way with
this new world order. Industry 4.0 is ex-
pected to affect the whole world and so-
cieties just like other turnouts. Hereunder;
mankind, who always has to produce and
discover the innovations, will witnesses
the emergence of new sectors and the
disappearance of the remaining sectors
through the development of communica-
tion, transportation and information tech-
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nologies. This situation includes not only
the sectors, but also countries, companies
and the people. If we are to give an exam-
ple, at first, people who were working with
arm power began to lose their jobs, then
the technicians, and now the engineers are
faced with losing their jobs... In this new
industrial revolution, where the machines
are supposed to take the place of people,
although it is defined as a contradiction
that has not yet been resolved by author-
ities, it seems that the employment prob-
lem will be resolved with a certain degree
through the new sectors to be brought up
by the new industry. The biggest advantage
of Industry 4.0 is that the smart factories
will facilitate our lives in limited world
resources and increasingly competitive
conditions. For example: The system will
determine that a part of the production
band needs to be changed, and it will look
at the stock of spare parts of the company
before warning the maintenance person, if
not available, and it will be able to order di-
rectly over the internet by taking the time,
cost and list of preferred suppliers into the
account. Although it may adversely affect
people, societies and countries, the Indus-
try 4.0 revolution will be preferred in the
manufacturing and service sector due to
the reasons of flexibility of information
technologies, labor safety, quality, produc-
tivity, easy manageability, economic growth
and employment.
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Bugiine kadar, kiresel gelismis Ulkeler
sanayi devrimlerinde lokomotif gorevi
lstlenerek, elde ettikleri bilgi ve dene-
yimleri diger diinya sirketlerine satmis ve
pastadan blyik payi almayi basarabilmis-
lerdi. Endistri devrimlerinin meyvelerini
hep disaridan ithal etmek zorunda kalan
Tirkiye sanayisi, Endistri 4.0'1 firsat o-
larak degerlendirip global piyasada ‘ben
de varim’ diyebilecek mi gorecegiz. Bu
konuyla ilgili Bilim, Sanayi ve Teknoloji
Bakani Fikri Isik da 2016 Ocak ayinda Is-

Until this day, globally developed countries
have taken on the role of locomotive in
the industrial revolutions by selling their
knowledge and experience to other world
companies, and succeeding in getting
a big share from the pastry. We will see
whether the Turkish industry, which always
had to import the fruits of industrial revo-
lutions from abroad, will consider Industry
4.0 as an opportunity and will be able to
say ‘I am also here’ on the global market.
Fikri Isik, Minister of Science, Industry and
Technology, related to this subject, stated
in the 13th Meeting of the Turkish De-

tanbul Sanayi Odasi’'nin diizenledigi Tirk
Tasarim Danisma Konseyi 13. Toplanti-
si'nda, “Turkiye olarak, Endustri 4.0'te,
buharli makinelerin icat edildigi Birinci
Sanayi Devrimi, elektrigin kullanilmaya
baslanmasiyla ¢ikan ikinci Sanayi Devri-
mi, elektronikle baslayan Uciincii Sanayi
Devrimi’'ni arkadan takip ettigimiz gibi a-
caba Dordiincii Devrimi de yine tribiinler-
den seyreden, ciddi para ddeyip, satin alip
tiketen bir Ulke mi olacagiz? Yoksa yeni
sanayi devriminde Tirkiye, rol alan, lre-

sign Advisory Council organized by Istan-
bul Chamber of Industry in January 2016,
emphasized the significance of Industry
4.0 by saying "We, as Turkey, followed the
First Industrial Revolution when the steam
machines were invented, and the Second
Industrial Revolution when the electricity
was used, and the Third Industrial Revolu-
tion that was initiated with the electronics,
| wonder, will we be a country that watches
the Fourth Revolution from the tribunes,
and will be a country which buys and con-
sumes by paying serious amounts of mon-
ey? Or in the new industrial revolution, will

ten, satan ve kendi gelir ve refahini yik-
selten bir lke mi olacak? Odaklanmamiz
gereken onemli alanlardan biri bu” diye-
rek, Endistri 4.0''m 6nemine vurgu yap-
mistir.

Sonug¢ olarak Endustri 4.0 olumlu ve o-
lumsuz etkileriyle hayatimiza girmeye
baslamaktadir. Dinyada baslayan bu sa-
nayi devrimi yarisinda mihim olan, sana-
yicisi ve hiikiimetiyle birlikte dogru alanda
Endustri 4.0 faaliyetlerini tespit edip, hizli
bir sekilde faaliyete gecirebilmektir.

Turkey be a country that plays, produces,
sells and raises its income and wealth? It
is one of the important areas that we need
to focus on.”

Consequently, Industry 4.0 is starting to
enter our lives with its positive and nega-
tive effects. The significance in this indus-
trial revolution that started in the world
Is to be able to determine the activities of
Industry 4.0 with the industrialist and the
government in the right field, and to be
able to operate it rapidly.
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SAMI EROL, OGRENCILERE MARKA YONETIMIiNi ANLATTI

Bahcesehir Universitesi Sosyal Bilimler Enstitisu catisi altinda dizenlenen Pazarlama Stratejileri dersine,
‘Konuk Konusmaci” olarak katilan Aktas Holding Icra Kurulu Baskani ve Yonetim Kurulu Uyesi Sami Erol,
ogrencilere hem Aktas Holding'i hem de kurumsal ‘Marka Yonetimi’nin sifrelerini aktardi.

Gelecegimizi olusturan ogrencilerle ve
gencglerle, hemen her firsatta bir araya
gelerek, onlara yol gosterici paylasimlari-
ni siirdiiren Aktas Holding'in icra Kurulu
Baskani ve Yonetim Kurulu Uyesi Sami
Erol, bu dogrultuda son olarak istan-
bul'da, Bahcesehir Universitesi dgrenci-
leriyle bulustu.

Bahcellehir Universitesi Sosyal Bilimler
Enstitisi catisi altinda dizenlenen Pa-
zarlama Stratejileri dersine, ‘Konuk Ko-
nusmacli’ olarak katilan Erol, dgrencilere
hem Aktas Holding’i hem de kurumsal
‘Marka Yonetimi'nin sifrelerini aktard:.

o, R

Markalasmanin, otomotiv sektorindeki
surdirebilirliginin arkasinda yatan et-
menleri dgrencilerle paylasan Sami Erol,
Aktas Holding’in kuruldugu giinden bu
yana markalasma olgusuna verdigi cne-
me vurgu yaparak, Aktas’in buglin gelinen
noktada, sektorin kiresel arenadaki en
biylik markalarindan biri olma yolculu-
guna degindi.

Markalasmada Esas Olan Siirdiiriilebi-
lirligi Yakalamaktir.

Sunumunda; ‘Marka, tipki bizler gibi birer
karakter tasir’ diyen Erol, “Markalar da

Mz&umn-m

tipkiinsanlar gibi gelistikce cevresini etki-
ler, olgunlastikca cevresinden etkilenme-
ye baslar. Bir marka yaratmak, cok uzun
ve stratejik calismalar yapilmasini gerek-
tiren bir surectir Ancak marka degerini
kaybetmek ise cok kisa sirer. Bu ylizden
markalasmayi surdirdlebilir kilmak ¢ok
onemli” seklinde konustu.

interaktif bir sekilde ilerleyen sunumun
ardindan Sami Erol, dgrencilerin merak
ettikleri sorulari da yanitlamayi ihmal et-
mezken, programin sonunda degerli pay-
lasimlarindan 6tlrl Erol'a tesekkir ser-
tifikasi takdim edildi.
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SAMI EROL EXPLAINED BRAND MANAGEMENT TO
STUDENTS

Sami Erol, who is the Chief Executive Officer and Board Member of Aktas Holding, participated in the
lesson on Marketing Strategies that was organized under the roof of Bahcesehir University - Social
Sciences Institute, told both Aktas Holding and the corporate and the Codes of "Brand Management”.

e
ASIM

“BARTER"

Sami Erol, who is the Chief Executive Of-
ficer and Board Member of Aktas Holding,
meets on all occasions with the students
and young people who constitute our fu-
ture, and who continues his adviser shar-
ing, in this direction recently met with the
students of Bahcesehir University in Is-
tanbul.

Erol, who participated in the lesson on
Marketing Strategies that was organized
under the roof of Bahcesehir University
- Social Sciences Institute, “as the guest
speaker” told both Aktas Holding and the
corporate and the Codes of "Brand Man-
agement”.

Sami Erol, who shares the factors of
branding that lie behind the sustainability
in the automotive sector with the students,
emphasized the importance that Aktas

Holding put since the day it was founded,
and Aktas pointed out the journey of Aktas
at this stage for being one of the biggest
brands of the sector in the global arena.

Erol, who told his presentation that “the
brand bears the character like us”, con-
tinued “as they develop the brands also
affect their surrounding like the people,
and as they are maturated then they be-

come affected from their surroundings.
Creating a brand is a process that requires
very long and strategic works. However,
losing the brand value takes a very short
time. For that reason, it is very important
to make the brand sustainable.”

Following the presentation that proceed-
ed in an interactive way, Sami Erol did
not neglect replying the questions of the
students that they wondered about, and at
the end of the program Erol was granted a
“Thank-You Certificate” due to his sharing.
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AKTAS EGITIM VAKFI'NDAN ‘TEKNOLOJI SINIFI

Sosyal sorumluluk faaliyetlerini tim hiziyla sirduren Aktas Egitim Vakfi, Ermetal Sirketler Grubu

Kurucusu Fahrettin Gulener ile gerceklestirilen isbirligi cercevesinde, 350 6grencili Orhaneli Illcesi'ndeki
lbrahim Husniye Caglayan Ortaokulu'nda, 6grencilerin yeteneklerini gelistirebilmek amaciyla cesitli
kicik torna-tesviye cihazlarinin yer aldigi bir ‘Teknoloji Sinifi'ni okula kazandirdi.

Toplumsal ac¢idan farkindalik artirici sos-
yal sorumluluk faaliyetleriyle, Bursa ve
llkemiz odl¢edinde adindan siklikla sdz
ettiren Aktas Egitim Vakfi, ozellikle egiti-
me yonelik gerceklestirdigi calismalarda
adeta dur durak bilmiyor...

Aktas Egitim Vakfi bu dogrultuda son ola-
rak, Ermetal Sirketler Grubu Kurucusu,
hayirsever isadami Fahrettin Gilener ile
¢ok onemli bir calismaya daha imza atti.

Aktas Egitim Vakfi, Fahrettin Gilener ile
gerceklestirilen isbirligi cercevesinde,
350 ogrenci ve 26 ogretmenin yer aldig,
Bursa'nin dag ilcelerinden Orhaneli de
bulunan ibrahim Hiisniye Caglayan Or-
taokulu’'nda, ogrencilerin yeteneklerini
gelistirebilmek amaciyla c¢esitli kigik
torna-tesviye cihazlarinin yer aldigi bir
‘Teknoloji Sinifi'ni okula kazandirdi.

Yasanan Eksiklige Kayitsiz Kalmadi

Cok sayida genc¢ ve idealist 6gretmenin
bulundugu okul, son 3 yilda TEOG sinavla-
rinda Bursa ortalamasinin Ustiinde basa-
ri saglamasiyla gindeme gelirken, diger
yandan oOzellikle uygulamaya yonelik et-
kinliklerde ( fizik, kimya vs. gibi) materyal
azligindan oturd de onemli bir eksiklik
yasamaktaydi.

Bolgede bugiine dek ¢ok onemli calis-
malara imza atan Aktas Egitim Vakfi da
ibrahim Hisniye Caglayan Ortaokulu'nun
yasadigi bu eksiklik karsisinda harekete
gecerek, ozellikle meslek secimi konu-
sunda ciddi kazanimlar saglayan ve ¢o-
cuklarin gelisimi agisindan da 6nem arz
eden, derslere destek niteligindeki uygu-
lama materyallerinin teminini Ustlendi.

Gelecegimiz Olan Cocuklari Cok
Onemsiyoruz

Aktas Egitim Vakfi olarak 6zellikle, ‘yarin-
larimiz’ olarak gordikleri cocuklarin ve
genglerin, kendini gelistirebilecekleri fir-
satlari kosulsuz sekilde 6grencilere sun-
ma gayretinde olduklarini animsatarak,
son yillarda basarili sonuglarla 6ne ¢ikan
ibrahim Hiisniye Caglayan Ortaokulu'nda-
ki bu temel ihtiyaca da kayitsiz kalmamak
adina girisimlerde bulunduklarini aktaran
Aktas Egitim Vakfi Yonetim Kurulu Bas-
kani ilknur Aktas, egitim faaliyetlerini cok
onemsediklerini belirtti.

Okula kazandirilan teknoloji sinifinin ha-
yirli olmasini dileyen ilknur Aktas ayri-
ca, vakif olarak bugline dek oldugu gibi
gelecekte de egitim oncelikli farkindalik
artirici sosyal sorumluluk projelerini ayni
kararliikla slrdireceklerini  sozlerine
ekledi.
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‘TECHNOLOGY CLASS’ BY AKTAS EDUCATION FOUNDATION

Aktas Educational Foundation, which continues its social responsibility activities in full speed, within
the scope of cooperation with Erkal Group of Companies founder Fahrettin Gulener, brought in a
“Technology Class”, where are various small lathe devices took place, in order to develop the skills of

the students in Ibrahim Husniye Caglayan Secondary School with 350 students in Orhaneli District.

Aktas Education Foundation, which fre-
quently make its mark in the scale of
Bursa and our country, through its so-
cial responsibility activities that raise the
awareness in respect of the society never
stops through its works that it made espe-
cially for the education.

Aktas Education Foundation, in this di-
rection, recently put its signature under a
significant work together with the founder
of the Ermetal Group of Companies, the
charitable businessman Fahrettin Gulener.

Within the scope of the collaboration with
Fahrettin Gulener, Aktas Education Foun-
dation brought in a “Technology Class”,
in which various small lathe devices are
available, in Ibrahim Husniye Caglayan
Secondary School that is located in Orhan-
eli where is one of the mountain district
of Bursa and where 350 students and 26
teachers are located, in order to develop
the skills of the students.

It was not indifferent to the Experienced
Deficiency

The school, where are the many young and
idealistic teachers available, had a signifi-
cant success in TEOG exams for 3 years,
which is over the Bursa average, on the
other hand had deficiency due to the lack
of materials, especially in the activities for
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the application (physics, chemistry etc.).

The Aktas Education Foundation, which
has signed the very significant works in
the region, has taken action in response to
the shortage experienced by Ibrahim Hus-
niye Caglayan Secondary School, and has

undertaken the provision of practical ma-
terials which provide serious experiences
and which are important for the develop-
ment of children especially in respect of
choosing the profession.

We Care Too Much of Our Children Who
are Our Future

Itknur Aktas, who is the Chairman of Aktas
Education Foundation, reminded that they
as Aktas Educational Foundation are in the
effort of providing the opportunities to the
students with which especially the chil-
dren and young people whom they regard
as “our future” can develop themselves,
and they took steps in order not be indif-
ferent to this essential need in ibrahim
Husniye Caglayan Secondary School that
Is prominent with successful results in
recent years.

Iknur Aktas, who wished that the technol-
ogy class that was provided to the school
would be beneficial, and she also added to
her words that education will continue with
the same determination to their social
awareness-raising projects in the future
as it is today as a foundation.



HORTUM TSE DENETIMIi BASARIYLA TAMAMLANDI

Aktas Holding biinyesinde gerceklestirilen Hortum TSE denetim stireci kapsaminda, ilgili yonetmelige /
mevzuata dair belirlenen sartlara uygunluk kriterlerinin degerlendirmeye alindigi TS EN 1SO 2398 ve TS
EN 1SO 1403 isimli denetim raporlarindan mujdeli haber geldi.

Strekli iyilestirme kiltird cercevesinde
tim Urdn ve hizmet silreclerinde mi-
kemmeli hedefleyen Aktas Holding'in, bu
dogrultuda biytik bir hassasiyet gosterdi-
§i mevzuata uygunluk kriterleri de takdir
toplamaya devam ediyor.

Aktas Holding tarafindan, yeni Uretim
tesisleriyle birlikte devreye alinan ino-
vatif ve katma degeri yiksek endistriyel
hortumlarla ilgili, Belgelendirme Merke-
zi Baskanlii'nca gectigimiz glinlerde bir
dizi denetim siireci gerceklestirildi.

Aktas Holding biinyesinde gerceklestiri-
len Hortum TSE denetim sireci kapsa-
minda, ilgili yonetmelige / mevzuata dair
belirlenen sartlara uygunluk kriterlerinin
degerlendirmeye alindigi TS EN 1SO 2398
ve TS EN [SO 1403 isimli denetim rapor-
lari tamamlanirken, ortaya c¢ikan sonuclar
memnuniyet yaratti.

Tiim Galisanlari Kutluyorum

Sirket icerisinde 4 giin, Gebze TSE Labo-
ratuvari'nda da 2 ay siren test, raporlama
ve incelemelerin ardindan, bahsi gecen

denetim sireci Aktas Holding adina basa-
riyla tamamlanirken, Aktas Holding icra
Kurulu Baskani ve Yénetim Kurulu Uyesi
Sami Erol bir aciklama yaparak, sirket o-
larak bu sirecten basariyla ayrilmaktan
dolayl duydugu memnuniyeti dile getirdi.

Hortum TSE denetim siirecinde, biiylk bir
ozveri gostererek Aktas Holding'i en iyi
sekilde temsil eden tim calisanlari kut-
layan Erol, sirket olarak sirekli gelisim o-
dakli calismalarini siirdirmeye de devam
edeceklerini kaydetti.

HOSE TSE INSPECTION WAS SUCCCESS FULLY

COMPLETED

The good news came from the audit reports, named as TS EN SO 2398 and TS EN ISO 1403 where the
criteria for compliance with the relevant regulations / legislation were evaluated, under the scope of
the Hose TSE audit process that was carried out within the body of Aktas Holding.

The legislative eligibility criteria, which
Aktas Holding aims to excellence in all
product and service processes within the
framework of continuous improvement
culture, shows a great sensitivity in this re-
spect, continue to gain appreciation.

A series of audit processes were carried
out, by the Certification Center Director-
ate in the passing days, in relation with the
innovative and high value-added industrial
hoses that were put in operation with new
production facilities by Aktas Holding.

POwWengcy

The results were satisfactory from the
audit reports, named as TS EN 1SO 2398
and TS EN ISO 1403 where the criteria for
compliance with the relevant regulations
/ legislation were evaluated, under the
scope of the Hose TSE audit process that
was carried out within the body of Aktas
Holding.

Aktas Holding Chairman and Member of
the Board of Directors Sami Erol made a
statement, and expressed the satisfaction
with successfully leaving this process as
the company, while the mentioned audit
process was successfully completed on
behalf of Aktas Holding after the testing,
reporting and inspections that took 4 days
within the company and 2 months in the
Gebze TSE Laboratory.

Erol, who celebrate all the employees rep-
resented Aktas Holding in the best way
with the greatest devotion in the process
of Hose TSE audit, also noted that they will
continue to sustain their constant devel-
opment oriented works as the Company.
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‘URETIM KOKPIT TOPLANTILARI’ SURUYOR

Aktas Holding tarafindan, strekli iyilestirme kulturd ve miukemmeliyetci anlayis cercevesinde sirdurulen
‘Uretim Kokpit Toplantilarr’, son olarak kalender, mikser, korik Uretim, metal ve ambar bolimlerinde
gerceklestirilirken, toplantilarda tretim verileri gozden gecirilerek, alinmasi gereken aksiyonlar masaya

yatirildr.

R

Hizmet verdigi sektorde sirekli olarak
gelisimin ve donusUmin onciisi olma
ozelligini koruyan Aktas Holding, sirket
icerisinde verimliligin ve kalitenin artiril-
masi hedefiyle yurittigu calismalari da
ilk glinkl kararlilikla stirdirtyor.

Aktas Holding tarafindan, strekli iyiles-
tirme kiltlirt ve mikemmeliyetci anlayis
cercevesinde her hafta diizenli olarak or-
ganize edilen ‘Uretim Kokpit Toplantilari’,
son olarak kalender, mikser, korik tre-
tim, metal ve ambar bolimlerinde ger-

ceklestirilirken, toplantilarda tretim veri-
leri gozden gecirilerek, alinmasi gereken
aksiyonlar konusuldu.

Aktas Holding'in Organize Sanayi Bolge-
si'ndeki uretim tesislerinde gerceklesen
toplantilarda, ilgili birime ait Uretimsel
acidan ortaya ¢ikan tim veriler detayli se-
kilde masaya yatirilirken, sirketin gelecek
hedeflerini yakalama noktasinda yapila-
cak calismalara iliskin de karsilikli fikir
alisverisleri yapildi.

Uretim Faaliyetlerine Onemli Katkilar
Sagliyor

Sirket biinyesinde, her hafta dizenli o-
larak gerceklestirilen ‘Uretim Kokpit
Toplantilari’'nin 6nemine vurgu yaparak,
bu toplantilarda ortaya cikan sonuglarin
sirketin operasyonel ve aksiyonel anlam-
daki sureglerine katki sagladigini belirten
Aktas Holding icra Kurulu Baskani ve Y&-
netim Kurulu Uyesi Sami Erol, toplantilar
kapsaminda degerli fikirlerini ortaya ko-
yan tim c¢alisanlara tesekkirlerini iletti.
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'PRODUCTION COCKPIT MEETINGS' CONTINUE

While the "Production Cockpit Meetings, continued by Aktas Holding within the framework of continuous
improvement culture and perfectionist understanding, were finally held in the calendar, mixer, bellow
production, metal and warehouse divisions, the production data was reviewed and required actions

were discussed at the meetings.

Aktas Holding, maintaining its feature to
be the leader of development and trans-
formation in its service sector continuous-
ly, continues its activities conducted with
the goal of increasing productivity and
quality in the company with the assertive-
ness of the first day.

The "Production Cockpit Meetings”, regu-
larly organized by Aktas Holding within the
framework of continuous improvement
culture and perfectionist understanding
each week, were finally held in the calen-
dar, mixer, bellow production, metal and
warehouse divisions and the production
data was reviewed and required actions
were discussed at the meetings.

At the meeting held at the production fa-
cilities of Aktas Holding in the Organized
Industrial Zone, all production data of the
relevant division were discussed in detail
and opinion exchange took place in re-
spect of the activities to be carried out to
achieve the future goals of the company.

Aktas Holding Chief Executive Officer
and Board Member Sami Erol, who em-
phasized importance of the "Production
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Cockpit Meetings” regularly held each
week stating that results obtained at these
meetings contribute in the operational
and action-related processes of the com-

pany, acknowledged all employees who

expressed their valuable opinions in the

scope of the meetings.
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Y KUSAGINI MUTLU !ETMENiN YOLU ISVEREN
MARKASINDAN GECIYOR

Insan Kaynaklari boliimleri sirketlerin bel kemigi olmasi disinda degisime de en hizli adapte olan
boliumlerin basinda geliyor. CinkU hedef kitleleri her giin degisiyor, gelisiyor... Standart yaklasimlarla
devam ettirilen sirecler mutsuz calisanlar, uygun ise yerlestirilememekten kaynaklanan hem isverenin
hem de calisanin memnuniyetsizligi ve sonucta ortaya ¢ikan basarisizlik ile son buluyor..

Turkiye ndfusunun %35 ini kapsayan Y kusaginikurumunicinde tutmaninise artik tek yolu var denilebilir.
Kisa gecmisine ragmen kurumlarin hizla kabul ettigi isveren markasi yaklasimi bugin tuketici markasi
kadar anlamli bir yere sahip. Insan kaynaklari birimlerinin de hedefi artik tek; ‘Sirketlerini ¢calisilacak
en lyi yer etiketiyle butinlestirmek.

Calisanlarin; sirket politikalari, calisma
sartlari, sirketin gelisimlerine olan 6ze-
ni, Ucret-is dengesi gibi konularda olum-
lu geri donlsler kulaktan kulaga iletisim
bicimiyle artik sirketlere arti deder kati-
yor. ilk defa 1990°li yillarda kullanilmaya
baslanan isveren markasi kavrami ulke-
miz icin son 10 yillik ge¢miste degerlen-
dirilse de buglin ozellikle pazarlamanin
urin ya da hizmet bazinda gerceklestir-
meyi hedefledigi amacglarina dogrudan
katki sagliyor. Ginimizin tiketici tercih-
lerinin degisimine paralel olarak ortaya
atilan kavrama gore tiiketici de artik sa-
dece Urin bazinda memnuniyet duydugu
markaya dedil, sirket bazinda da glcld ve
referans sirketlerin Urlinlerine yoneliyor.
Dolayisiyla isveren markasi artik sadece
basarili bir iK planlamasi olarak degil, pa-
zarlamanin da katiim sagladigi bitinsel
bir yaklasim bazinda degerlendiriliyor.

isveren marka yonetiminde ayni tiiketici
markalasmasinda oldugu gibi hem duy-
gusal hem de akilci yonden farklilasma,
dikkat ceken vaadler, konuyu vaadden uy-
gulamaya geciren sirketler icin slire¢ cok
daha hizli isliyor. Kavrami ilk ortaya atan
Simon Barrow ise ‘isveren Markasini’ is-
letmenin sundugu fonksiyonel, ekonomik
ve psikolojik yararlar paketi’ olarak ta-
nimliyor. Ozetle isveren markasi pazarla-
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manin altin kurallari olarak bilinen 4P'nin
urin bazinda degil de sirket bazinda uygu-
landi§i stirecler olarak tarif ediliyor. Philip
Kotler'in literatiire kazandigi 4P’de drin,
fiyat, dagitim ve tutundurma faaliyetleri
olarak bolimlenirken, misteri markasin-

da urin; hedef kisilerin duygusal yanini
yakaliyor, fiyat; calisanlara uygulanan dc-
ret politikasini, dagitim; calisilan fiziksel
sartlarini, tutundurma da isci-isveren a-
rasindaki siirecin devamliliini saglamak
olarak gosteriliyor.
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THEWAY OF MAKING THE “Y GENERATION” HAPPY PASSES
THROUGH THE EMPLOYER BRAND

Human Resources departments, besides being the backbone of the companies, also come at the
forefront on rapidly adapting themselves to the change. Because their target groups change and develop
every day... Processes that are maintained with the standard approaches end with unhappy employees,
dissatisfaction with both the employer and the employee arising from not being placed in the proper
Job, and resulting the failures...

It can be said that there is only one way for holding Y generation, who cover 35% of the Turkey's
population, within the institution. Despite its short history, today, the employers” brand approach
adopted by the institutions rapidly is as meaningful as the consumer brand. The target of human
resources departments is now single; to integrate ‘their company with the label of the best place to

work’".

The positive feedbacks of employees on the
subjects such as company politics, work-
ing conditions, the company’s self-im-
provement, pay-to-work balance, now add
plus values to the companies through the
ear-to-ear communication form. Although
the concept of the employer brand, which
was firstintroduced in 1990s, has been as-
sessed in the past 10 years for our country,
however today it is directly contributing to
the aims that marketing is aiming at real-
izing on product or service basis. Accord-

ing to the concept suggested parallel to
the change in consumer preferences of to-
day, consumer is not only face to the brand
that is pleased with the product, but also
face to the products of the company with
strong reference on the company basis.
So, the employer brand is now assessed
not only as a successful HR planning, but
also on a holistic approach that marketing
is participating in.

In brand management, as in the consum-
er branding, the process works much

faster for companies that are emotionally
and rationally differentiated, remarkable
promises, companies that put the promis-
es to the implementation. Simon Barrow,
who first introduced the concept, defines
the Employer Brand as the 'the package
of functional, economic and psychological
benefits offered by the employer’. Briefly,
4P that is known as the golden rule of em-
ployer brand marketing is defined as the
processes implemented on a company ba-
sis rather than a product basis.
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Calisanlarin bir sirkette calismak iste-
mesinin nedenlerini dnce fiziksel sonra
psikolojik ihtiyaclar olarak nitelerken;
kalifiye calisan s6z konusu oldugunda psi-
kolojik sartlarin karar verdirici oldugunu
soylemek mimkin. Yani kalifiye ¢alisan
diyor ki; ben imaji gicld, Urettigi Griin ya
da hizmet konusunda iddiali, kisisel geli-
simime en az benim kadar kiymet veren,
isin ihtiyaci olan ¢alisani kurumuna kata-
bilen, isin saglayacag sayginligin yliksek
oldugu, Ucret-is politikasini uluslararasi
standartlarda tutan, 6zetle ‘Herkesin ¢a-
lismayi hayal ettigi bir sirkette ¢alismak
istiyorum’.

insan kaynaklari ve yénetim uygulama-
lari danismanligi ve dis kaynak tedarigi
alaninda diinya lideri olan Aon Hewitt'in

bagimsiz calisan gorislerine dayanan a-
rastirmasinda; calisan bagliligi, liderlik,
performans kiltird ile isveren markasi
alanlarindaki endeks skorlarinin 6ne ¢ik-

Since the product is divided as price, dis-
tribution and promotion activities in 4P
that Philip Kotler brought to the literature,
in customer brand the product; is indicat-
ed that it catches the emotional side of the
targeted persons, and the price; is indicat-
ed that it provides the wage policy applied
to employees, and distribution; is indicat-
ed that it enables the physical conditions
being worked on, and the commitment
is indicated as ensuring the continuity of
the process between the employee and
the employer. While it is describing the
reasons for employees wanting to work in
a company as physical, then as psycho-
logical needs; when it comes to qualified
employee, it is possible to say that the psy-
chological conditions are decision makers.
That is to say, the qualified employee says;
I want to work in a company whose image
is strong, which is ambitious about the
product or service it produces, it is valued

tig1 “En lyi isyerleri” arastirmasinda Tiir-
kiye'nin gururlari ise Assan Gayrimenkul,
Creditwest Faktoring, Enerjisa Dagitim,
Enerjisa Satis, Four Seasons Hotel Istan-
bul at the Bosphorus, Novartis, Yesilirmak

at least as much as my personal develop-
ment, it can be added to the business in-
stitution that needs to work, the business
reputation is high and the wage-work pol-
icy is kept at the international standards,
briefly “in a company where everybody
wants to work at.”

In Aon Hewitt’s, which is the world lead-
er in Human Resources and Management
Applications Consultancy and Outsource
Supply fields, study that is based on the
opinions of independent employees, in the
survey of "Best Workplaces” with which in-
dex scores come to the front in the fields
of employee loyalty, leadership, perfor-
mance culture and employer branding ar-
eas, Turkey's pride companies were Assan
Real Estate, Creditwest Factoring, Enerjisa
Distribution, Enerjisa Sales, Four Seasons
Hotel Istanbul at the Bosphorus, Novartis,
Yesilirmak Electric Distribution (YEDAS],
Yesilirmak Electric Retail Sales (YEPAS).

Elektrik Dagitim (YEDAS), Yesilirmak E-
lektrik Perakende Satis (YEPAS).

EN iYILER NE YAPIYOR?

e Ucret konusunda calisanlarini memnun
ederken, tim calisanlar i¢in adil bir plan-
lama yapiliyor, yiiksek performans tcrete
yansitiliyor.

e Yonetimsel kararlarda seffaf davrani-
yorlar.

e Calisanlar Uzerinde giiven hissiyati ya-
ratan yoneticilerle yola devam ediyorlar.

e Calisanlarin dzel hayatlariyla ilgili dina-
miklerden haberdar olup kendilerini 6zel
hissettiriyorlar.

e Calisanlarina uluslararasi diizeyde de
kariyer olanaklari sunarken kisisel geli-
sim yoniinden sirekli besliyorlar.

e Sirket itibarini ylkselten faaliyetleri si-
reklilik halinde devam ettiriyorlar.

WHAT DO THE BEST ONES DO?

e Afair planning for all employees is made
and high performance is reflected in the
wages, while they make their employees
pleased with the wages.

e They act in a transparent way in admin-
istrative decisions.

e They continue their courses with man-
agers who create a sense of confidence in
employees.

e They are aware of the dynamics of em-
ployees’ personal lives and they make the
employees feel themselves special.

e They are constantly nourishing their
employees in respect of personal develop-
ment while offering them career opportu-
nities at an international level.

e They maintain the activities that increase
the company’s reputation.
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CANAKKALE'YE DESTANSI YOLCULUK

Aktas Holding calisanlari kisa sure once, Ulkemizin kurulus temellerinin atildigr Canakkale'yi yogun
bir katilimla ziyaret ederek; birlik, beraberlik ve dayanisma ruhu icerisinde, atalarimiz tarafindan
kahramanlik destaninin yazildigi topraklari yerinde inceleme sansi yakaladi.

Calisanlarinin moral ve motivasyonunu
yikseltme amaciyla donemsel olarak ce-
sitli organizasyonlar gerceklestiren Aktas
Holding, ‘Canakkale Gezisi’' etkinligi ile
¢alisanlarini zaman tinelinde destansi
bir yolculuga cikard:.

Gectigimiz ginlerde gerceklesen ve cali-
sanlarin da yogun ilgi gosterdigi Canakka-
le Gezisi, otoblslerle Bursa'dan yola ¢i-
kan calisanlarin katilimiyla start alirken,
manevi atmosferin doyasiya hissedildigi
Canakkale'de Aktas calisanlari; Canak-
kale Sehitler Aniti, 57.Alay Sehitligi ve
Aniti, Seddiilbahir Koy, Tekke Koyu, Sey-
yid Onbasi, Kilitbahir Kalesi, Anzak Koyu,
Ariburnu, Dz Tepe ve Conkbayiri gibi Ca-
nakkale Deniz Zaferi'nin kazanilmasinda
donim noktasi olan yerleri yakindan in-
celeme firsati buldu.

Gin boyu siiren organizasyonda, birlikte-
lik ve dayanisma ornegdi sergileyen Aktas
Holding calisanlari, atalarimizin vatan
savunmasinin en glzel orneklerini ser-
giledigi topraklarda, tarifsiz bir duygu yo-
gunlugunun icine siriklenerek, bolgenin
manevi atmosferini doyasiya yasadi.

Duygusal Anlar Yasandi

Canakkale'nin muhtesem cografyasinda,
bélgeye hakim rehberler esliginde zaferin
yasandigi o glinleri adeta tekrar yasayan
Aktas calisanlari, bol bol fotograf cekerek
duygu dolu anlar esliginde gecmiste bir
yolculuga cikarken, Aktas Holding ailesi-
nin Uyeleri olarak bdylesine anlamli bir
organizasyonun icerisinde yer almaktan

dolayr duyduklari memnuniyeti dile getir-
di.
Birliktelik Ruhuna Katki Sagliyor

Calisanlarinin  birliktelik ve dayanisma
ruhuna katki saglayan bu tip degerli or-
ganizasyonlarin, sirkete de motivasyon
anlaminda ©nemli katkilar sagladigina
deginen Aktas Holding icra Kurulu Bas-
kani ve Yonetim Kurulu Uyesi Sami Erol
da yaptigr aciklamada; aziz milletimizin
Canakkale Zaferi'nde imkansiz denileni

basararak, vatan savunmasinda ortaya
koydugu Ustiin micadeleyi animsatirken,
o zamanlarda ortaya konan birliktelik sa-
yesinde bugiinki Turkiye'nin temellerinin
atildigini soyledi.

Aktas Holding olarak, ilerleyen donem-
lerde de boyle organizasyonlar gergekles-
tirmeye devam edeceklerini mijdeleyen
Erol, Canakkale Gezisi vesilesiyle aziz se-
hitlerimizi ve gazilerimizi de bir kez daha
rahmet, minnet ve saygiyla andiklarini
sozlerine ekledi.
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EPIC JOURNEY TO THE DARDANELLES

Aktas Holding employees visited Canakkale, where the foundations of our country were laid, with an
intensive participation recently and gained a chance to examine the soils, where the heroic saga was
written by our ancestors, onsite with a unity and solidarity spirit.

Aktas Holding, which periodically realizes
various organizations to increase morale
and motivation of its employees, caused its
employees to make a heroic travel in the
time tunnel with the event of “Canakkale
Trip”.

Canakkale Trip, which took place recently
with the intensive interest of the employ-
ees, started by participation of the employ-
ees who departed from Bursa by buses
and Aktas employees got the opportunity
to closely examine the places being the
milestones of Canakkale Sea Victory in
Canakkale such as Canakkale Sehitler
Aniti (Monument], 57.Alay Sehitligi ve Aniti,
Seddulbahir Village, Tekke Bay, Seyyid On-
basi, Kilitbahir Kalesi (Castle), Anzak Bay,
Ariburnu, Duz Tepe and Conkbayiri where
the spiritual atmosphere was felt fully.

In the organization which lasted the full
day, Aktas Holding employees, who dis-
played a model of union and solidarity, ful-
ly experienced the spiritual atmosphere of
the region within an indefinable emotional
intensity on the soils where our ancestor
displayed the best examples of the home-
land defense.

Emotional Moments Were Experienced

Aktas employees, who experienced those
days of victory again together with the
guides who know the region well in the
perfect geography of Canakkale, took many
photos and travelled to the past with mo-
ments full of emotions and they, as the

members of Aktas Holding family, ex-
pressed their satisfaction for participating
in such a meaningful organization.

It Contributes in Solidarity Spirit

Aktas Holding Chief Executive Officer and
Board Member Sami Erol, who mentioned
about important contributions of such
valuable organizations, which contribute
in the unity and solidarity spirit of employ-
ees, in the company in terms of motiva-
tion, reminded the outstanding struggle of

our precious nation in the defense of our
homeland in Canakkale Victory achieving
something which is considered impossible
in his explanation and the present Turkey
has been founded thanks to the solidarity
in those days.

Erol, who told the news of such organi-
zations to be continued in the following
periods As Aktas Holding, added that they
have mentioned our precious martyrs and
veterans once more with mercy, gratitude
and respect through Canakkale Trip.
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MASA TENISI TURNUVASI'NIN KAZANANLARI BELLI OLDU

Sektor arenasinda gerceklestirdigi basarili faaliyetlerin yani sira; calisanlarinin motivasyonunu yukseltme
ve takim olma ruhunu gelistirme hedefiyle, donemsel olarak bunyesinde cesitli organizasyonlara imza
Aktas Holding tarafindan baslatilan Masa Tenisi Turnuvasi, oynanan final musabakasi ve gerceklestirilen
odul toreniyle sona erdi.

‘Sirketin en 6nemli kaynagi’ olarak gor-
digu calisanlarini spora tesvik etmek ve
kurum i¢i kaynasmayl saglamak ama-
ciyla, donemsel olarak ¢esitli organizas-
yonlara imza atan Aktas Holding'in son
olarak gerceklestirdigi Masa Tenisi Tur-
nuvasli, dizenlenen final misabakasiyla
sona erdi.

18 Ekim 2016 tarihinde, ilk tur misaba-
kalariyla baslayan turnuva boyunca tim
miicadeleler adeta nefesleri keserken,
Yonetim Kurulu Baskan Vekili R. Serkan
Aktas'in da katilimiyla gergeklesen turnu-
va, calisanlardan da blytk ilgi gordd.

Aktas Holding'in Organize Sanayi Bélge-
si'ndeki Uretim tesislerinde gerceklesen
turnuva, 23 Kasim 2016 tarihinde gercek-
lesen 2'incilik ve 1'incilik macglariyla sona
ererken, ozellikle final macina ilgi yogun
oldu.

Yonetim Kurulu da Final Magini Takip Etti

Aktas Holding Yonetim Kurulu Baskan
Vekili R. Serkan Aktas ile Satis Yonetici-
si Umit Senoglu arasinda oynanan final
misabakasini; Yonetim Kurulu Baskani
Sahap Aktas, icra Kurulu Baskani ve Y6-
netim Kurulu Uyesi Sami Erol ve Aktas E-
gitim Vakfi Yonetim Kurulu Baskani ilknur

Aktas’ta yerinde takip ederken, turnuva-
nin 1'incisi Satis Yoneticisi Umit Senoglu
oldu.

Turnuvanin birincisi Umit Senol édilind,
icra Kurulu Baskani ve Yonetim Kurulu
Uyesi Sami Erol'dan teslim alirken, tur-
nuvanin 2'ncisi olan MTM Mihendisi Emin
Cekici de odilind, Aktas Egitim Vakfi Yo-

netim Kurulu Baskani ilknur Aktas'in e-
linden aldi.

Turnuvanin 3’lnclsi olan Satis-Pazarla-
ma Direktorid Armagan Tisli de 3'Unculik
odilini Isletmeler Grup Yéneticisi Hakan
Korkmaz'dan teslim aldi.

Aktas’a Onur Odiilii

Turnuvada blyik basari gosteren Ydne-
tim Kurulu Baskan Vekili R. Serkan Aktas
ise ‘Onur Sampiyonu’ olarak édillendiri-
lirken, odulind Yonetim Kurulu Baskani
Sahap Aktas’in elinden aldi.

Diizenlenen &dil torenin ardindan, Aktas
Holding Yonetim Kurulu Uyeleri ve turnu-
vay! takip eden calisanlar, toplu hatira fo-
tografi cektirmeyi de ihmal etmedi.

Sami Erol’dan Kutlama Mesaji

Ote yandan, calisanlarin kurum igi ileti-
sim ve dostluk baglarini giclendirmek ve
¢alisanlari spora tesvik etmek amaciyla
dizenlenen Masa Tenisi Turnuvasi'nin
geleneksel hale getirilecegini mijdeleyen
icra Kurulu Baskani ve Yénetim Kurulu U-
yesi Sami Erol da kiyasiya micadelelerin
yasandigl turnuvanin oldukca heyecanli
gectigini kaydetti.

Turnuvada basari elde edenler basta ol-
mak Uzere; turnuvaya katilan tim masa
tenisi severleri de gosterdikleri micade-
leden otird kutlayan Sami Erol, bu tir or-
ganizasyonlarin kurum icindeki dostluk ve
takim ruhunun gelisimine onemli katkilar
sagladigina vurgu yapti.
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THE WINNERS OF TABLE TENNIS TOURNAMENT WERE
DETERMINED

Ping-Pong Tournament, which was initiated by Aktas Holding signing the various organizations within
the period within its structure with the aim of raising the motivation of employees and developing team
spirit, as well as the successful activities that it realized in the sector, ended with the final competition

and the award ceremony.

Ping-Pong Tournament, which was real-
ized by Aktas Holding signing the various
organizations within the period within its
structure with the aim of encouraging the
employees that it deemed as the "most
significant resource of the Company” for
the sports, and of providing the in-house
integration, ended with the final competi-
tion

The tournament that was attended by the
Deputy Chairman of the Board of Direc-
tors R. Serkan Aktas, also attracted great
interest from the employees, while all
the struggles were almost breathtaking,
during the tournament, which started with
the first tournament on 18th of October
2076.

The tournament, which took place at the
production facilities of Aktas Holding in
Organized Industrial Area, ended with the
2nd and 1st place matches on November
23, 2016, and especially the final match
draw intense interest.

Board of Directors Also Followed the Fi-
nal Match

The final competition, which was played
between Aktas Holding Vice President R.
Serkan Aktas and Sales Manager Umit Se-
noglu, was watched in its place by Chair-
man Sahap Aktas, Chairman of the Exec-
utive Board and Board Member Sami Erol

and Chairman of the Board of Directors of
Aktas Education Foundation - [lknur Aktas,
and Umit Senoglu was the first of the tour-
nament.

Umit Senol, who was the winner of the
Tournament, received the prize from the
CEO and Board Member Sami Erol, while
MTM Engineer Emin Cekici, the second in
the tournament, received the prize from
the chairman of Aktas Education Founda-

tion - [lknur Aktas.

Sales-Marketing Director - Armagan Tisli,
who was the third of the Tournament, re-

ceived the third prize from Business Group
Manager - Hakan Korkmaz.

Honor Award to Aktas

R. Serkan Aktas, the Chairman of the
Board of Directors, who had a great suc-
cess on the tournament, was awarded as
“Honorary Champion”, and he received
the award from the Chairman Sahap Ak-
tas.

After the awards ceremony, the Members
of Board of Directors of Aktas Holding
and the employees who followed the tour-
nament did not neglect to take collective
memorabilia photographs.

Greeting Message from Sami EROL

On the other hand, the Chairman of the
Executive Board and Board Member Sami
Erol, who harbingered that the Ping-Pong
Tournament, which was held in order to
strengthen the in-house communica-
tion and ties of friendship of the employ-
ees, and to encourage the employees for
sports, will be traditionalized, also stated
that the tournament where the struggles
are experienced was extremely exciting.

Sami Erol, who congratulated especially
those who have achieved success on the
tour, and all the Ping-Pong fans who par-
ticipated in the tournament due to their
struggle, emphasized that such organiza-
tions provided important contributions to
the development of friendship and team
spirit within the institution.
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‘DEVAMLILIK ODULLERI’SAHIPLERINi BULDU

Aktas Holding bunyesinde, calisanlarin motivasyonuna katki saglamasi amaciyla hayata gecirilen
odullendirilme sistemi kapsaminda; Temmuz - Agustos ve Eylil aylarina istinaden yapilan degerlendirmeye
gore, hi¢c devamsizlik yapmayan 45 calisana, Uretim yoneticilerinin katiimiyla ‘Devamulk Odilii’ ve

‘Tesekkiir Belgesi' takdim edildi.

Aktas Holding tarafindan, calisanlarin
motivasyonuna katki saglamasi amaciy-
la hayata gecirilen ve her 3 aylik sirecin
degerlendirmeye tutuldugu odillendirme
sistemleri tim hiziyla striyor.

Aktas Holding biinyesinde, Temmuz - A-
gustos ve Eylul aylarina istinaden yapilan
degerlendirmeye gore, ilgili siire zarfinda
hic devamsizlik yapmayan 45 calisana,
Uretim yoneticilerinin katiimiyla ‘Devam-
llik Odili’ ve ‘Tesekkiir Belgesi' takdim
edildi.

Sami Erol’dan Kutlama

Uretim Yoneticilerinin katilimiyla diizen-
lenen odul takdim toéreninden sonra kisa
bir agiklama yapan Aktas icra Kurulu
Baskani ve Yonetim Kurulu Uyesi Sami
Erol, odillendirme sisteminin oldukca
verimli sonuglar ortaya cikardigina degi-
nerek, Temmuz- Agustos ve Eylil aylari
boyunca sorumluluk bilinciyle hareket
edip, 3 ay slresince tim is glnlerinde is-
basinda olan ve 6dil almaya hak kazanan
tim calisanlari yirekten kutlad:.

Odillerini teslim alan Aktas calisanlari kerek, almis olduklari odil ve tesekkir
da ddillendirme sisteminin kendileri icin  belgesinden dolayr memnuniyet duyduk-
ekstra motivasyon sagladigina dikkat ce-  larini ifade ettiler.
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‘CONTINUITY AWARDS’ WERE PRESENTED

Within the Rewarding System that is adopted in order to contribute to the motivation of the employees
within the body of Aktas Holding; according to the assessments based on the months of July -
August and September, 45 employees without any discontinuity “Continuity Awards” and “Thank-You
Certificates” were granted through the participation of production managers.

The awarding systems, which was real-
ized in order to contribute to the motiva-
tion of the employees and with which the
3-month period was assessed, is continu-
ing at full speed.

45 employees without any discontinui-
ty within the relevant period “Continuity
Awards” and “Thank-You Certificates”
were granted through the participation of
production managers, within the body of
Aktas Holding, according to the assess-
ments based on the months of July - Au-
gust and September.

Sami Erol, who is the Chief Executive Of-
ficer and Board Mamber of Aktas, made
brief statement after the reward presen-
tation ceremony that war held through the
participation of Production Managers, he
stated that the rewarding system provided
highly fruitful results, and he celebrated
by heart all the employees who acted in
full responsibility conscience throughout
the months of July, August and September
and who was at their duties for 3 months,

and had the right to be granted with the
reward.

Aktas Employees, who obtained their re-
wards, drawn the attention that the re-

warding system was an extra motivation
for them, and that they are very satisfied
through the reward and Thank-You Certif-
icate they are granted.
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ViZYON-MIiSYON VE DEGERLERDE YENi DONEM

‘Degisimin oncusi’ Aktas Holding, glicld kurumsal kilttrinin énemli 6geleri arasinda yer alan vizyon-
misyon ve degerler uzerinde revizyon calismalari yaparak, gelecege yonelik belirledigi hedeflere dogru
adim adim ilerlerken, yeni bir degerler bitinu de ortaya koydu.

Sektor arenasinda gerceklestirdigi basa-
rili faaliyetlerle, ‘degisimin oncisi’ olarak
nitelendirilen Aktas Holding, biinyesinde
yenilik¢i calismalara imza atmaya da de-
vam ediyor.

Aktas Holding, kurumsal kiltirinde 6-
nemli bir yer teskil eden vizyon-misyon ve
degerlerinde revizyona giderek, degisimi
her alanda uygulama faaliyetlerine yeni
bir halka daha ekledi.

Aktas Holding blinyesinde yapilan son di-
zenlemeye gore; Ulasim, Yapi, Endistriyel
Grup ve Enerji alanlarinda belirlenen yeni
vizyon ve misyon detaylariyla paylasilir-
ken, sirketin genel vizyonu “Paydaslariyla
birlikte surdirulebilir degerler yaratan;
lider, saygin ve global bir marka olmak”,
genel misyonu ise “Global bir marka ola-
rak paydaslariyla birlikte strddrilebilir
degerler yaratarak, toplumsal refah icin
katki saglamak” olarak giin yiiziine ¢ikti.

Aktas Holding'in degerlerine iliskin yapi-
lan diizenlemede ise ‘gliven veren’, ‘ye-
nilikci’, ‘ishirligine inanan’, ‘insan odakli
duslinen” ‘global standartlarda calisan’,
‘liderligi hedefleyen’ ve ‘strdrilebilir so-
nuclara odaklanan’ anlayisi 6n plana cikti.

Yeni Bakis Acisi
Aktas Holding olarak, degisim ve donu-

sim faaliyetlerini her alanda uygulama
gayretinde olduklarini kaydeden icra Ku-
rulu Baskani ve Yonetim Kurulu Uyesi
Sami Erol, gicli bir kurumsal kimlige
sahip olduklarinin altini ¢izdi. Sami Erol,
cagin gerekliliklerine uygun yenilestirme
calismalarini da siirekli olarak gercekles-
tireceklerini belirterek, bu alanda yapilan
yeni dizenlemelerin de hayirli olmasini
diledi.

Ote yandan, yapilan revizyon ¢alismalari-
nin ardindan, Aktas Holding’in tiim vizyo-
nu, misyonu ve degerlerindeki glincelle-
meler su sekilde olustu:

AKTAS HOLDING

Vizyon: Paydaslariyla birlikte siirdirile-
bilir degerler yaratan; lider, saygin ve glo-
bal bir marka olmak.

Misyon: Global bir marka olarak paydas-
lariyla birlikte strdirulebilir degerler ya-
ratarak, toplumsal refah icin katki sagla-
mak.

ULASIM GRUBU

Vizyon: 2023 yilinda paydaslariyla birlikte
ulasim sektorinde global lider bir marka
olmak.

Misyon : Ulasim sektdriinde lider marka
olarak, yenilikci ve teknolojik ¢coziimlerle

sektorin gelisimine katki saglamak.
YAPI GRUBU

Vizyon : Yapi- insaat sektériinde farkliligi
strdirilebilir Uriinlere donlstiren glo-
bal bir marka olmak

Misyon : Yapi- insaat sektériinde global
bir marka olarak, yenilik¢i ve teknolo-
jik ¢ozimlerle sektoriin gelisimine katki
saglamak.

ENDUSTRIYEL GRUP

Vizyon : Sektorel bilgi birikimini gelistire-
rek; endustriyel grup urlnlerinde global
marka olmak.

Misyon : Enddistriyel Uretim sektoriinde
global bir marka olarak, yenilik¢i ve tek-
nolojik ¢oziimlerle sektorin gelisimine
katki saglamak.

ENERJI

Vizyon : Yiiksek teknoloji kullanimi ile ki-
sitli kaynaklarin etkin kullanimina donik
enerji ¢oziimleriyle global bir marka ol-
mak

Misyon : Enerji sektorinde global bir

marka olarak, yenilikci ve teknolojik ¢o-
ziimlerle sektorin gelisimine ve sirdiire-
bilir kalkinmaya katki saglamak.
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NEW ERA IN VISION-MISSION AND VALUES

“Pioneering of Change' Aktas Holding carried out revision studies on the vision-missions and values
that are among the important items of strong corporate culture, and put forward an alliance of new
values while proceeding step by step towards the targets determined for the future.

Aktas Holding, which has been described
as a "pioneer of change” with its success-
ful activities in the sector arena, continues
to sign innovations in its structure.

Aktas Holding added a new ring to its ac-
tivities in every field, by changing the vi-
sion, mission and values that constitute an
important place in its corporate culture.

According to the last arrangement made
within Aktas Holding structure; the new
vision and mission details determined in
Transportation, Building, Industrial Group
and Energy fields were shared, and the
company’s overall vision, came to light,
is “to create sustainable values together
with its stakeholders; and to be a lead-
ing, respectable and global brand” and the
overall mission is “to contribute to social
welfare by creating sustainable values to-
gether with its stakeholders as a global
brand”.

In the arrangements made regarding the
values of Aktas Holding, the understand-
ing of ‘trusting’, ‘innovative’, ‘believing in
cooperation’, ‘thinking in a human focus’,
‘working in global standards’, 'targeting
leadership’ and ‘focusing on sustainable
results’ came to the forefront.

Chief Executive Officer and Board Member
Sami Erol emphasized that they, as Aktas
Holding, have a strong corporate identity,
and he noted that they are striving to im-
plement change and transformation activ-
ities in every field. Sami Erol stated that
they will continuously carry out renovation
works in accordance with the require-
ments of the era, and wished the new reg-
ulations made in this area to be propitious.

On the other side, following the revision
studies made, Aktas Holding's overall vi-
sion, mission and values were updated as
follows:

Creating sustainable values with
its stakeholders; to be a leading, respect-
ed and global brand.

As global brand to provide con-
tribution for the social welfare by creating
the sustainable values together with its
stakeholders.

To be a globally leader brand in
the transportation sector together with its
stakeholders in 2023.

M To contribute to the development
of the sector through the innovative and
technological solutions in the transporta-

tion sector.

To be a global brand that converts
the diversity in Building - Construction
sector to the sustainable products.

To contribute to the development
of the sector through the innovative and
technological solutions as a globally lead-
er brand in Building - Construction sector.

To be the global brand in industrial
group products by improving the sectoral
fund of knowledge.

To contribute to the development
of the sector through the innovative and
technological solutions as a global brand
in the industrial manufacturing sector.

To be a global brand with the en-
ergy solutions for the effective usage of
restricted sources through the use of high
technology.

As a global brand in the energy
sector, to contribute to the sector develop-
ment and to the sustainable development
with innovative and technological solu-
tions.
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DEGERLERIMiz
e Aktas Holding'i farkli kilan,
e [simizi yaparken bize rehberlik eden,

e Birbirimizle ve paydaslarimizla iliskile-
rimize yon veren kurumsal kiltirimuzin
ifadesidir.

AKTAS lllar:
GUVEN verir.

isimizin temelinde giiven yatar. Basta
misteri ve calisanlarimiz olmak lzere
tim paydaslarimizin Aktas markasina
duydugu gliveni korumak icin sorumluluk
aliriz.

YENILIKCI"dir.

Yaptigimiz her iste gelecedi disuniriz.
Sirekli daha iyiye ulasma ¢abamizla top-
lum icin fark yaratan yenilikleri gercek-
lestirmeye odaklaniriz.

iSBIRLiGi’ne inanir.

Ortak hedeflerimize ulasmak icin daya-
nisma icinde calisir; birbirimizin kisisel ve
profesyonel gelisimini destekleriz.

iNSAN odakli diisiiniir.

isimizi yaparken insan yararini gozetir,
bitln paydaslarimiza hakkaniyetli davra-
niriz. Anlasmazliklarin ¢ézimiinde once-
ligimiz adil olmaktir.

GLOBAL standartlarda calisir.

Global standartlarda ¢alisarak bilgi ve be-
cerimizi uluslararasi en iyi uygulamalara
gore gelistirir, diinya pazarlarinda rekabet
ederiz.

LiDERLIGI hedefler.

Sirketlerimiz yaptigi her iste lider olmayi
hedefler. Bunun icin hepimiz gercek bir
lider gibi kararlilikla calisir; calisma ar-

kadaslarimiz ve paydaslarimizi motive
ederiz.

SURDURULEBILIR sonuclara odaklanir.

Tekrar edemedigimiz ve kontrol edeme-
digimiz basaridan tatmin olmayiz. Top-
lumsal, cevresel ve finansal basarimizin
devamini saglayacak yonetim sireclerini
gelistirir ve uygulariz.
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eThat makes Aktas Holding different,
ethat guides us while we do our business,

|t is the expression of our corporate cul-
ture that directs our relations with each
other and with our stakeholders.

o+ A
a8
33 33 a2 3N

']
¥
]

a4
¥

Trust lies behind our business. We take the
responsibility to protect the confidence
that our stakeholders, especially our cus-
tomers and employees, have in the Aktas
brand.
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We think about the future in every work
we do. We focus on realizing the innova-
tions that make a difference for the soci-
ety through our constant effort to achieve
better.

We work shoulder to shoulder in order to
achieve our common goals, and we also
support the personal and professional de-
velopment of each other.

We take care of human benefit, and we be-
have equitably against all our stakeholders
when we do our work. Our priority is to be
fair in resolving the disputes.

We develop our knowledge and skills in
line with international best practices and
compete in world markets by working in
global standards.

Our companies aim to be leaders in every
business they do. We all work with deter-
mination as a true leader by motivating
our colleagues and stakeholders for this
purpose.

We are not satisfied with the success that
we cannot repeat and control. We develop
and implement the management process-
es that will ensure the continuation of our
social, environmental and financial suc-
cess.




GEZI/ TRIP

KULTUREL KALINTILARIN DOGAYLA BUTUNLESTIGI YER:
ZHEJIANG

Cin Halk Cumhuriyeti'nin Zhejiang eyaleti Dogu Cin denizinin kiyisinda sanayi, turizm ve tarim gibi sektorleri
icine alirken muhtesem dogasliyla da gezginlerden tam not aliyor.

Ddnyanin  nehir diizeyinde en biylk
gel-gitlerinin yasandi§i eyalette, isterse-
niz sadece manzaraya odaklanacaginiz
sessizligin hakim oldugu yerlere kacin,
isterseniz sehir merkezinde hayatin
akisina kendinizi kaptirin. Eskiyle yeninin
birbirine zit nefes aldigi kentte gezerken
adeta zaman tiinelinden gectiginiz hissi-
ne kapilabilirsiniz. Antik Cin Uygarligi'nin
kalintilarina da siklikla rastlayabileceginiz
eyalette, bugiin ekonomik kalkinmaya pa-
ralel yiiksek yasam standartlarini da de-
neyimleyerek gormeniz mimkin.

Cinlilerin yukarida cennet, asagida Hang-
zhou diyerek tanimladigi baskent Hangz-
hou ise yaklasik 10 milyon kisilik nifu-
suyla diinyanin en kalabalik sehirlerinden
biri olmasi disinda Bati Goli ile de Diinya
Kiltir Mirasi Listesi kapsamina girmis
ozel yerlerden biri.

T
GEZMEDEN GELME

e Gokgurdltisu Tepesi

e Liuhe Pagodasi

e Solitary Tepesi

e Ling Yin Tapinagi

e Ejderha Kuyusu

YEMEDEN GELME

* Golde Source Balik

e Kilde Tavuk

e Yilan Balikli Noddle Corbasi

e Longjing Cayi

ALMADAN GELME

* ipek semsiye

* ipek Yelpaze

e Longjing Cayi
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THE PLACE WHERE THE CULTURAL RUINS INTEGRATE
WITH THE NATURE: ZHEJIANG

/hejiang State of People’s Republic of China while covering the sectors such as industry, tourism and
agriculture on the Coast of Eastern Chinese Sea, gets full marks with its magnificent nature from the

travelers.

In the state where the world’s greatest riv-
er level tides occur, if you like you escape
to the place that you will focus only on the
scenery and experience the silence, or let
yourself be trapped in the flow of life in the
city center. You can almost feel the feeling
of passing through the time tunnel while

s

traveling in the city where the old and the
new breathe opposite each other In the
state where you may frequently encounter
with the remains of Ancient Chinese Civi-
lization, today it is possible to see, by ex-
periencing, the high living standards that
are parallel to the economic development.

Hangzhou, the capital city, which the Chi-
nese described as above is paradise below
Is Hangzhou, is one of the special places
within the scope of World Cultural Heri-
tage List with Western Lake besides be-
ing one of the most crowded cities of the
world with a population of about 10 million
people.
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SAGLIK HATTI / HEALTH LINE

MODERN CAGIN HASTALIGI:
KRONiIK YORGUNLUK SENDROMU

Bu sabah da yataktan kalkmak istemedi-
niz, ya glines vardi sicakti disarisi ya da
soguk ve pusluydu iciniz karardi. Zaten
sirtiniz, boynunuz hatta beliniz de agriyor-
du, muhtemelen gece Ustliniz acik kal-
misti. Erken de yatmistiniz ama biraksa-
lar 5 saat daha uyuyabilirdiniz, hele 6gle
yemegini yiyince bir agirlik ¢okiyordu -
zerinize gin boyu gitmiyordu. Unutkanlik
ise size Alzeimer mi oldum acaba diye
sorgulatiyordu.

Birbirinden tanidik bu ifadeleri giinlik
yasam i¢inde siklikla kullaniyorsaniz, grip
olmamaniza ragmen kas agrilari, halsiz-
lik yasiyorsaniz modern cagin hastaligi
kronik yorgunluk sendromuna girmis ola-
bilirsiniz. Heniz tip diinyasinda neyin bu
durumu tetikledigi bilinmese de uzmanlar
bagisiklik sistemi zayifigi olan, ylksek
diizeyde stres ve kaygl duyanlar, tempo-
lu bir iste calisanlarin, beslenme sorunu
yasayarak gerekli vitamin ve mineralleri
alamamanin bu hastalija neden olabile-
cegini belirtiyor.

Kronik Yorgunluk Sendromu icin spesi-
fik bir test yok ancak doktorunuz altinda
baska bir sebebin olma ihtimaline karsi
bir dizi genel test uygulayarak bu konuda
akilcr coziimler sunabilmekte.

Sizi Ne Rahatlatir?

Saglikli beslenme ¢ Hafif egzersiz programlari ¢ Nefes egzersizleri ¢ Giin icindeki aktivite-uyku dengenizi korumak

DISEASE OF MODERN AGE: CHRONIC FATIGUE SYNDROME

What does make you relaxed?

This morning you did not want to stand
up, either the sun risen or the outside was
heat or cold and was hazy, and you got
bored. Already your back, neck and waist
were aching, probably at night you were
left open. You slept early, but you could
sleep for five more hours if were allowed
to sleep, and when you ate your lunch, a
weight was falling onto you and it did not
go all day long. The forgetfulness made
you question am | an Alzheimer patient.

If you frequently use these familiar ex-
pressions within your daily life, and if you
are suffering from muscle soreness, fa-
tigue despite not being influenza, then

you may suffered from the chronic fatigue
syndrome that is the disease of the mod-
ern era. Although it is not yet known by the
medical world that what is triggered this
situation, the experts say that people with
immune system weakness, and with high
levels of stress and anxiety and work in a
job with tempo experienced the nutritional
problem, and if they do not have the nec-
essary vitamins and minerals then it can
cause this disease. There is not any spe-
cific test for Chronic Fatigue Syndrome,
however your doctor may provide a rational
solution to this problem by performing a
series of general tests against the possi-
bility of another cause under it.

Healthy Nutrition ¢ Light Exercise Programs ¢ Breathing Exercises ¢ Protection of our activity-sleep balance during the day




TEKNOLOJi HATTI/ TECHNOLOGY LINE

TEKNOLOJIDE FUTURISTIK TAHMINLER DONEMI

Is ve yasam icin bugunu degerlendirerek gelecek donemde nelerle karsilasabilecedimiz Uzerine
tahminlerde bulunan bir akim olan futurizm, ozellikle her sektorin gelecekte dijital olarak yeniden

tanimlanacagini dusunuyor. Teknolojik gelismelere paralel ilerleyen bu heyecanli hiz ise bizlere 30 yil,
50 yil hatta 100 yil sonrasi ile ilgili bugin kabul etmekte zorlandigimiz tahminlerde bulunuyor.

Bugiin bilim kurgu diyebilecegimiz gele-
cek teknolojilerinden bazilari;

insan Beyni: Bugiin kalem kagit ile yaz-
manin demode oldugunu dislinsek de,
150 yil sonra insanlar sadece beyin gi-
clyle bilgisayara baglanarak yazi yazabilir,
birbirlerinin dislincelerini okuyabilir bir
teknolojiye sahip olacaklar.

Nanoteknoloji: Bugiin mihendislik ala-
ninda, medikal aparatlar, gorintileme
sistemlerinde, bilgisayar teknolojilerinde
ve bunun gibi ytizlerce alanda kullanilan
nanoteknoloji sayesinde &zellikle aman-
siz dedigimiz hastaliklar ¢6zim bulacak,
insan yasami 150 yila kadar ¢ikartilacak.

Lens Cevirmenler: Yabanci dil problemi-
ni ortadan kaldiran lensler, karsinizdaki
hangi dilde konusursa konussun cevirisini

aninda size ulastirabilecek. Hatta baska
turlerle dahi anlasmaya olanak saglayan
teknolojiler gelisecek.

internet Ag Zihin: Anlik yasanilan anilar
ve duygular internete aktarilarak uzerin-

- = '

den yillar gecse de size o anki hissi yasa-
tabilecek.

Dijital Binalar: insaat sektoriindeki tim
yeni yapilarin %20’ si t¢ boyutlu yazicidan
¢itkmis yapilardan olusacak.

} Fiitlirist Ufuk Tarhan: ‘Hayalleri somutlastiran ve “yapanlar”, gelecedi sekillendirecek.’

PERIOD OF FUTURISTIC ESTIMATES ON TECHNOLOGY

Futurism, which is a current that predicts what we will face in the future by evaluating today for work
and life, deliberates that every sector will be redefined digitally in the future. This exciting speed,
which is progressing parallel to technological developments, makes the predictions that we are hard
to accept today in relation with 30 years, 50 years and even 100 years later.

Today, even though we con-
sider the pen-writing is outdated, the peo-
ple will only be able to write by connecting
to the computers via the brain power 150
years later, and they will have the technol-
ogy to read each other’s thoughts.

Today, thanks to nan-
otechnology used in engineering field,
medical apparatuses, imaging systems,
computer technologies, and in hundreds of
such fields, especially the diseases that we
called as relentless will be solved, and hu-
man life will be increased up to 150 years.

Lenses, which elimi-
nate the problem of foreign language, will
be able to instantly transmit you the trans-

lation of the person whichever language
she/he speaks. Even the technologies that
will allow to communicate with other spe-
cies will be developed.

Instant
memories and sentiments will be trans-
mitted to the internet, and they will be able

to enable you to experience the feelings of
that moment.

20% of all new buildings
in the construction sector will be made
out of buildings prepared by the three di-
mensional printers.
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KULTUR SANAT / CULTURE ART » » » Sinema

UZAY YOLCULARI
Vizyon tarihi: 13 Ocak 2017 Ydnetmen: Morten Tyldum

Oyuncular: Jennifer Lawrence, Chris Pratt, Michael Sheen
Tiir: Bilimkurgu, Romantik, Aksiyon Ulke: ABD

Basrollerinde Oscar odulli oyuncu Jennifer Lawrence ve Galaksinin Koruyuculari'ndaki i
Starlord’u canlandiran Chris Pratt’in yer aldigi filmde yénetmen koltugunda Enigma filmi
ile bedeni toplayan Morten Tyldum oturuyor. Chris Pratt’in ila¢ ayarli uykusundan erken
uyanan bir uzay yolcusu olan tamirci Jim Preston’i canlandirdigi yapimda, Jennifer Lawrence i
ise Pratt'in karakteri tarafindan yalniz kalmamak i¢in uyandirilan bir diger yolcu olan New
Yorklu yazar Aurora’yl canlandiracak. ikili bu siirecte birbirlerine asik olsalar da Preston'in i
Aurora’nin 100 yil erken uyandirmis olmasinin sebebi oldugunun ortaya ¢ikmasi ve gemideki i
biylk bir teknik ariza ikisi arasindaki gerilimin yiikselmesine sebep olacak. i

F R |
Date of Vision: 13th of January 2017 Director: Morten Tyldum H
Cast: Jennifer Lawrence, Chris Pratt, Michael Sheen LAWRENSE FPRATT
Type: Science-fiction, Romantic and Action Country: USA PASSENOE RS

In the film starring Oscar winner Jennifer Lawrence and starring Chris Pratt who took place
as Starlord in the Galaxy Protectors movie, and Morten Tyldum is sitting on the director’s
chair, who acclaimed with Enigma movie. In the production where Chris Pratt personated
mechanic Jim Preston who is a space passenger early awaken up from his drug-settled
sleep, and Jennifer Lawrence will portray the New-Yorker writer Aurora, who is another
astonished passenger awaken by Pratt’'s character in order not to be left alone.

UNUTKAN AYNA Gilirsel Korat
Yazar: Girsel Korat Yayinevi: Yapi Kredi Yayinlari fk;ﬁ:
“Bir olay yazilinca zaman kaybolur ve canlanmak icin okuyanin bakisini bekler...” :

12 Haziran 1915 giinii Nevsehir’'de, bir bozkir sabahi: igde kokulari icindeyiz, serinlik-
ten Urpererek gozlerimizi ovusturuyoruz. Yasam oladan akisindadir, 6lim bu diinyaya
yakismaz goriinmektedir. Oysa her sey kosup gelecek birazdan. On glin icinde devran
degisecek. Hic kimse o sabahtan sonra eskisi gibi olamayacak.

Author: Girsel Korat Publisher: Yapi Kredi Yayinlari

“Time gets lost when an incident is written, and it awaits the viewing of the reader
in order to be aroused...”

On 12th of June 1915 in Nevsehir, a steppe morning: We are in the scent of eleagnus,
we are rubbing our eyes by shivering from the coolness. Life is in its ordinary course,
death seems unfit for this world. However, soon everything will come by running. Within
ten days, the fortune will change. No one will be the same after that morning.

» » » Konser / Concert

HUSNU ARKAN - KALBEN ALEXANDER RUDIN

HAYAL KAHVESI 20 OCAK (JANUARY) 2017  HAYAL KAHVESI 27 OCAK (JANUARY) 2017  ATATURK KONGRE KULTUR MERK.9 SUBAT
(FEBRUARY) 2017




Ankeshu Rubber Technology Co. Ltd, Changxing, CHINA

With you all the way
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nothing less will do

Aktas quality is
on railways now.

As expected from the sector leader

Aktas has made breakthrough in air spring
suspension systems and succeeded to
produce the first train air spring in Turkey.

R

Innovation
and high quality.

www.aktaskoruk.com





